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PARKS & RECREATION BUDGET SUMMARY

Director ’

Parks ’ Recreation

Mission Statement

“To establish and maintain a comprehensive public park and rec-
reation system that will enhance the quality of life for the citizens
of West Des Moines.”

Department Description

The Parks and Recreation Department operates and maintains twenty parks, two special use facil-
ities, one natural resource area, a citywide greenbelt system, and 34.8 miles of multi-purpose
trails. The department provides a wide variety of recreational services including operating a full
service community center, softball complex, two outdoor aquatic centers, and nature lodge. Pro-
gram areas include adult sports, aquatics, fitness, youth, seniors, and cultural arts. The depart-
ment is comprised of the following divisions, or cost centers:

Parks and Recreation Administration is responsible for the overall direction and support of
the department. The administrative staff consists of the Director, Superintendent of Parks, Super-
intendent of Recreation, Administrative Secretary, and Secretary. The primary responsibilities
include processing of program registrations and shelter reservations, administering the budget,
conveying information, managing payroll and personnel records, preparing long-range plans,
resolving conflict and providing direction and support to the other divisions and the Parks and Rec-
reation Advisory Board.

The Parks division provides services related to the land and facilities that make up the West Des
Moines park system. Activities of this division are directed and coordinated by the Superintendent
of Parks. The division currently operates and maintains 1,222 acres of parkland, consisting of 1
mini park, 13 neighborhood parks, 2 neighborhood school-parks, 2 community parks, 1 commu-
nity school-park, 1 large urban park, 2 special use facilities, 1 natural resource area, and 10 green-
ways. Of the total acres, 307 acres are regularly mowed and highly maintained for recreation. This
work is currently done by a maintenance staff of 7 full-time Grounds Maintenance Specialists, and
13 Seasonal Parks Maintenance Workers. Parks maintenance is done under the direction of a Parks
Maintenance Supervisor. A full-time Horticulturist is responsible for meeting horticultural needs
and supervises 4 Seasonal Horticulturists.

Besides the areas that are highly maintained, the park system also includes a 232 acre lake and
673 acres of natural areas. The division is also responsible for the maintenance of 38.3 miles of
multi-purpose trails, 2.5 miles of gravel trail and 1 mile of nature trail. Grounds maintenance, hor-
ticultural maintenance and snow removal activities are also performed in the Valley Junction busi-
ness district, all City buildings and Jordan Cemetery. The division began the maintenance of
landscaped street medians in the spring of 2002.
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PARKS & RECREATION BUDGET SUMMARY

The goal of the Recreation program is to provide programs and activities for people of all ages
throughout the City of West Des Moines. The Superintendent of Recreation supervises all activities
of the division. The division is also responsible for the management of four rental/program facili-
ties in West Des Moines. These facilities are used as recreational program delivery sites, and are
also available for public rental. Each facility is managed by a Recreation/Facility Supervisor that
oversees part of the recreation program schedule and the day to day operations of running a pub-
lic facility.

The Raccoon River Softball Complex is home to the Adult Softball League program. The soft-
ball league program involves three seasons and it is projected that over 1600 league games will be
scheduled in 2006-07. The complex will also serve as a host for state, regional and national tour-
naments conducted by Iowa ASA, Iowa USSSA, WDM Girls Youth SB Assoc., Senior Softball World
Series and Independent Tournament renters. A national tournament, the Senior Softball World
Series was played at the Raccoon River Park Softball Complex in August of 2005, for the fourth
consecutive year. Our complex welcomed 80 teams who played 245 games over an 8 day period.
The Softball Complex operates from April 1-November 15.

The new Holiday Aquatic Center opened in June of 2004. The facility helps meet the aquatic
needs of the eastern side of West Des Moines. This facility offers many amenities for swimmers
including: diving area, zero depth leisure pool, drop slide, diving board, three water slides, and a
lap lane area. The concession operation is greatly enhanced with a more spacious facility that
offers a broader menu selection for patrons.

Valley View Aquatic Center offers aquatic facilities for residents on the western side of the city.
This facility opened in June of 2003. Valley View provides many amenities for swimmers. Some of
these include: lazy river, diving area, zero depth leisure pool, drop slides, speed slide, tube slide,

and two flume slides. Due to the design, Valley View is able to offer multiple activities at the same
time. For example, swim lessons and water aerobics could be conducted in the competitive pool,

leaving the leisure pool, water slides and lazy river open for public use.

The Community Center is located in historic Valley Junction and serves as a place for an orga-
nized social event, meeting, or recreation program. It also functions as a Senior Meal site for Polk
County and a drop in use facility for teens, seniors, and a preschool indoor playground.

The Nature Lodge located at Raccoon River Park serves three primary functions: orientation cen-
ter to Raccoon River Park, nature education center, and rental spaces for social occasions and
business meetings.

Jordan Cemetery is managed by the Superintendent of Parks. Parks division staff is responsible
for road and turf maintenance in the cemetery. The Superintendent of Parks is also responsible for
the operation of the cemetery and handles grave openings including maintenance of records,
locating burial spaces, and hiring the grave digging on a contractual basis. The Parks department
holds all records for burial spaces and handles all financial transactions. The addition of nearly
1500 burial spaces in August of 2002 has prompted lot sales. During FY 02-03, FY 03-04 and FY
04-05, seventy-eight lots were sold for approximately $78,000. So far in FY 05-06, seven lots have
been purchased.

The Valley Junction Operations cost center provides funding for operations and maintenance
related to the Valley Junction historic business district. Public facilities in the area consist of six
public parking lots containing plantings, additional on-street parking, sidewalks, walkway areas
containing plantings, and Railroad Park. All activities of this cost center are directed and coordi-
nated by the Superintendent of Parks.
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BUDGET INFORMATION PERCENT OF GENERAL FUND BUDGET
FY 2006-07 Budget $3,672,794 PARKS &
FY 2005-06 Revised Budget $3,583,612 _— REC
Percentage Change 2.49% J-85%
FY 2006-07 FTE 23.75
Change From FY 2005-06 0.00

Budget Objectives and Significant Information

Approved supplemental requests include six items relating to Parks and Recreation. First, two sea-
sonal maintenance workers have been added to assist on night and weekend shifts with shelter
and rest room cleaning.

Additional cleaning of portable toilets has been budgeted for $3,000.

$3,500 is included to replace ten folding tables in the south dining room at the community center.

SBCTYe,
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PARKS & RECREATION BUDGET SUMMARY

Balanced Scorecard

Strategic Performance Actual Actual Actual Actual
Perspective Objectives Measures 2002 2003 2004 2005
= Resource Management
g " Balance Growth % of CIP dollars ~ 36% 12% 75% 91%
g ] with Sustainability spent on existing
it 5 facilities versus
9 S amount of all
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1 target:25%
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PARKS & RECREATION BUDGET SUMMARY
Financial Summary
INC(DEC)
REVISED FY 2006-07
ACTUAL ACTUAL BUDGET BUDGET OVER % INC
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2005-06 (DEC)
Expenditures by Object
Personal Services
Full-time Employees $927,476 $1,008,224 $1,127,650 $1,146,900 $19,250 1.71%
Part-time Employees 669,685 785,240 833,190 868,700 35,510 4.26%
Contract Help 54,638 63,605 60,250 65,550 5,300 8.80%
Overtime 21,478 20,521 16,850 20,650 3,800 22.55%
Health, Dental, Life Insurance 93,160 98,223 147,450 165,000 17,550 11.90%
Retirement Contributions 194,369 218,119 243,800 269,400 25,600 10.50%
Other Pay 40,367 47,053 61,900 49,900 (12,000) (19.39%)
Total Personal Services $2,001,173 $2,240,986 $2,491,090 $2,586,100 $95,010 3.81%
Supplies & Services
Operating & Maintenance $521,277 $635,306 $554,094 $545,305 (8.789) (1.59%)
Conference, Travel & Training 25,191 24,316 25,545 25,606 61 0.24
Utilities 183,370 201,417 216,380 212,230 (4,150) (1.92%)
Contractual Obligations
Donations to Agencies 45,251 44,749 45,000 45,000
Non-Recurring/Non-Capital 118,321 106,074 118,953 120,653 1,700 1.43%
Total Supplies & Services $893,411 $1,011,862 $959,972 $948,794 ($11,178) (1.16%)
Capital Outlay
Replacement Charges $90,991 $72,584 $91,800 $90,900 ($900) (0.98%)
Computer Hardware & Software
Vehicles
Miscellaneous Equipment 53,781 6,156 40,750 47,000 6,250 15.34%
Total Capital Outlay $144,772 $78,740 $132,550 $137,900 $5,350 4.04%
Lease/Purchase Payments $1,631
Total Expenditures $3,039,356 $3,333,219 $3,583,612 $3,672,794 $89,182 2.49%

BUDGET SUMMARY | FY 2006-2007

59



I
&\{QC YOA

%@Y{\

ved

DES \w\0®

PARKS & RECREATION BUDGET SUMMARY
Personnel Summary
CHANGE
ACTUAL ACTUAL BUDGET BUDGET FROM

FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2005-06
Full-time Employees
Parks Administration
Parks Director 1.00 1.00 1.00 1.00 0.00
Superintendent of Recreation 1.00 1.00 1.00 1.00 0.00
Superintendent of Parks 1.00 1.00 1.00 1.00 0.00
Administrative Secretary 1.00 1.00 1.00 1.00 0.00
Secretary 1.00 1.00 1.00 1.00 0.00
Parks
Maintenance Supervisor 1.00 1.00 1.00 1.00 0.00
Landscape Architect 1.00 1.00 1.00 1.00 0.00
Horticulturist 1.00 1.00 1.00 1.00 0.00
Grounds Maintenance Specialist 6.00 7.00 7.00 7.00 0.00
Recreation
Recreation/Facility Supervisor 3.00 3.00 3.00 3.00 0.00
Recreation Coordinator 2.00 2.00 2.00 2.00 0.00
Total Full-time Employees 19.00 20.00 20.00 20.00 0.00
Part-time Employees
Recreation
Naturalist 0.75 0.75 0.75 0.75 0.00
Clerk 1.00 1.00 1.00 1.00 0.00
Building Supervisor 2.00 2.00 2.00 2.00 0.00
Total Part-time Employees 3.75 3.75 3.75 3.75 0.00
Total Authorized Personnel 22.75 23.75 23.75 23.75 0.00
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LIBRARY BUDGET SUMMARY

[ Director }

t:hildren’s Servicesj

Ref/Adult Services Technical Services Com munity Services

Circulation ’

Mission Statement

“The West Des Moines Public Library provides access to informa-
tional, educational, and recreational resources to the community,
and encourages people of all ages to develop and sustain a life-
long appreciation for the rewards of self-directed reading and
learning."

Department Description

The West Des Moines Public Library provides access to informational, educational and recreational
resources to the community, and encourages children to develop a lifelong appreciation for the
rewards of self directed reading and learning.

e The library facilitates the opportunity for people to meet and interact with others and to partic-
ipate in public discourse about community issues.

e The library acquires and makes available to the public information and answers on a broad
array of topics related to work, school, and personal life.

e The library encourages young children to develop an interest in reading and learning through
services for children, and for parents and children together.

e The library provides materials to fulfill residents' needs for information about popular culture
and social trends.
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LIBRARY BUDGET SUMMARY

PERCENT OF GENERAL FUND BUDGET

BUDGET INFORMATION LBRARY
FY 2006-07 Budget $2,038,844 5.47%
FY 2005-06 Revised Budget $1,936,561
Percentage Change 5.28%
FY 2006-07 FTE 23.60
Change From FY 2005-06 0.00

Budget Objectives and Significant Information

The library's greatest concern at this time is meeting the public need for materials such as books,
audio-visual items, and computer databases. In a study of library service, the consulting firm of
Himmel and Wilson identified the funding for materials as a critical factor affecting the library.
Included on the approved supplemental requests listing is an increase in library materials funding
of $35,000. This increase will bring the funding for materials to approximately $4.78 per capita,
with the goal sited by Himmel and Wilson, being to reach $6.00 per capita by the year 2010.

Increasing energy costs necessitated a budget amendment for FY 05-06, a similar amendment is
expected in FY 06-07 as the magnitude of those increases were unknown at the time of budget
adoption.
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Balanced Scorecard

Strategic Performance Actual Actual Actual Actual
Perspective Objectives Measures 2002 2003 2004 2005
Community Enrichment
Collection Strength Ratio of items 116% 119% 125% 144%

borrowed to
items loaned as
a percentage

Serve Customers

Resource Management

Maximize Benefits Income from $30.21 $32.26 $34.26 $37.75
to Cost City per capita

Manage Financial
Resources

o Community Enrichment
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8 Processes staff FTE
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LIBRARY

BUDGET SUMMARY

Financial Summary

INC(DEC)
REVISED FY 2006-07
ACTUAL ACTUAL BUDGET BUDGET OVER % INC
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2005-06 (DEC)
Expenditures by Object
Personal Services
Full-time Employees $735,145 $774,830 $814,100 $862,950 $48,850 6.00%
Part-time Employees 300,961 315,764 335,650 346,600 10,950 3.26%
Contract Help
Overtime 4,150 4,630 4,000 4,800 800 20.00%
Health, Dental, Life Insurance 68,840 74,562 112,800 143,350 30,550 27.08%
Retirement Contributions 143,661 151,138 150,100 159,150 9,050 6.03%
Other Pay 7,560 6,666 6,350 7,750 1,400 22.05%
Total Personal Services $1,260,317 $1,327,590 $1,423,000 $1,524,600 $101,600 7.14%
Supplies & Services
Operating & Maintenance $325,224 $325,521 $373,161 $392,844 $19,683 5.27%
Conference, Travel & Training 2,149 1,870 4,900 3,900 (1,000) (20.41%)
Utilities 83,861 97,410 135,500 117,500 (18,000) (13.28%)
Contractual Obligations
Donations to Agencies
Non-Recurring/Non-Capital
Total Supplies & Services $411,234 $424,801 $513,561 $514,244 $683 0.13%
Capital Outlay
Replacement Charges
Computer Hardware & Software
Vehicles
Miscellaneous Equipment
Total Capital Outlay
Lease/Purchase Payments
Total Expenditures $1,671,551 $1,752,391 $1,936,561 $2,038,844 $102,283 5.28%
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LIBRARY

BUDGET SUMMARY

Personnel Summa

Full-time Employees

Library Director

Division Head

Reference Librarian
Community Relations Librarian
Administrative Secretary
Library Assistant

Circulation Clerk

Total Full-time Employees

Part-time Employees
Circulation Clerk

Library Assistant/Adult & Juvenile
Library Assistant/Circulation
Library Assistant/Teen Area
Total Part-time Employees

Total Authorized Personnel

ry
CHANGE
ACTUAL ACTUAL BUDGET BUDGET FROM

FY 2003-04  FY 2004-05 FY 2005-06  FY 2006-07 FY 2005-06
1.00 1.00 1.00 1.00 0.00

4.00 4.00 4.00 4.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

1.00 1.00 1.00 1.00 0.00

6.00 6.00 6.00 6.00 0.00

1.00 1.00 1.00 1.00 0.00

15.00 15.00 15.00 15.00 0.00

5.75 5.75 5.75 5.75 0.00

1.60 1.60 1.60 1.60 0.00

0.75 0.75 0.75 0.75 0.00

0.50 0.50 0.50 0.50 0.00

8.60 8.60 8.60 8.60 0.00

23.60 23.60 23.60 23.60 0.00
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HUMAN SERVICES BUDGET SUMMARY

Director

Programs Operations Transportation

Mission Statement

“The mission of the West Des Moines Human Services Depart-

ment is to provide opportunities for individuals to improve and

enhance the quality of life through programs and services avail-
able with the goal of self sufficiency.”

Department Description

The Department of Human Services strives toward improving the quality of life for all residents of
West Des Moines regardless of income, ethnicity, age or physical/mental limitations. Among the
services offered to eligible residents are: transportation assistance; emergency food pantry; per-
sonal pantry, which stocks personal hygiene items; clothing closet; energy assistance; homeless
prevention; transitional housing; emergency assistance; handyman services which provide elderly
and disabled residents help with odd jobs, lawn maintenance, snow shoveling, minor home
repairs, etc.; holiday assistance; and other seasonal services.
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HUMAN SERVICES

BUDGET SUMMARY

BUDGET INFORMATION
FY 2006-07 Budget $733,574
FY 2005-06 Revised Budget $734,624
Percentage Change (0.14%)
FY 2006-07 FTE 12.00
Change From FY 2005-06 0.00

PERCENT OF GENERAL FUND BUDGEI-UMAN

SERVICE
S
1.97%
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HUMAN SERVICES BUDGET SUMMARY

Budget Objectives and Significant Information

Human Services' budget objectives continue to be a direct result of the needs of the community
and are strategically aligned with the City Balanced Scorecard (see Balanced Scorecard Section).
The department's top priority is to maintain a quality level of respectful service that meets the
needs of the disadvantaged, elderly and disabled residents through programming, outreach, infor-
mation and referrals; while increasing collaboration with other communities to avoid unnecessary
duplication of services.

Part-time temporary wages have decreased by $36,300 from the FY 05-06 adopted budget to
reflect that the City will not receive JARC grant funds via the MTA. The clerk position will be funded
completely with City funds, $13,000 received from Polk County (which had previously covered a
portion of the wages for this position) will be used for other outreach needs. An additional $6,000
over the FY 05-06 adopted budget has been included for building maintenance. Increasing energy
costs necessitated a budget amendment for FY 05-06, a similar amendment is expected in FY 06-
07 as the magnitude of those increases were unknown at the time of budget adoption.

Balanced Scorecard

Strategic Performance Actual Actual Actual Actual

Perspective Objectives Measures 2002 2003 2004 2005

= Resource Management

S Track the dollar Dollar amount not tracked  $102,264  $140,541  $130,394

s 8 value of volunteer based upon the

iL 5 hours provided to national United

g 2 Human Services Way volunteer

S & hourly wage

[

=
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HUMAN SERVICES

BUDGET SUMMARY

Financial Summary

Expenditures by Object

Personal Services

Full-time Employees
Part-time Employees
Contract Help

Overtime

Health, Dental, Life Insurance
Retirement Contributions
Other Pay

Total Personal Services

Supplies & Services
Operating & Maintenance
Conference, Travel & Training
Utilities

Contractual Obligations
Donations to Agencies
Non-Recurring/Non-Capital

Total Supplies & Services

Capital Outlay

Replacement Charges
Computer Hardware & Software
Vehicles

Miscellaneous Equipment

Total Capital Outlay

Lease/Purchase Payments

Total Expenditures

INC(DEC)
REVISED FY 2006-07
ACTUAL ACTUAL BUDGET BUDGET OVER % INC
FY 2003-04 FY 2004-05 FY 2005-06  FY 2006-07  FY 2005-06 (DEC)
$337,944 $361,371 $389,550 $395,000 $5,450 1.40%
99,402 92,557 95,150 98,250 3,100 3.26%
1,132 296
36,120 39,628 58,200 63,950 5,750 9.88%
61,554 86,403 71,000 69,150 (1,850) (2.61%)
2,769 3,354 2,950 4,050 1,100 37.29%
$538,921 $583,609 $616,850 $630,400 $13,550 2.20%
$61,926 $49,077 $64,115 $61,100 (3,015) (4.70%)
1,431 3,711 7,424 5,174 (2,250) (30.31%)
17,691 15,351 21,550 17,100 (4,450) (20.65%)
211
$81,048 $68,350 $93,089 $83,374 (9,715)  (10.44%)
$18,082 $9,312 $24,685 $19,800 ($4,885) (19.79%)
$18,082 $9,312 $24,685 $19,800 ($4,885)  (19.79%)
$638,051 $661,270 $734,624 $733,574 ($1,050) (0.14%)
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HUMAN SERVICES BUDGET SUMMARY

Personnel Summary

CHANGE
ACTUAL ACTUAL BUDGET BUDGET FROM
FY 2003-04  FY 2004-05 FY 2005-06  FY 2006-07 FY 2005-06

Full-time Employees

Human Services Director 1.00 1.00 1.00 1.00 0.00
Assistant Director 1.00 1.00 1.00 1.00 0.00
Program Coordinator 1.00 1.00 1.00 1.00 0.00
Program Outreach Assistant 3.00 3.00 3.00 3.00 0.00
Maintenance/Handyman 1.00 1.00 1.00 1.00 0.00
Clerk 1.00 1.00 1.00 1.00 0.00
Total Full-time Employees 8.00 8.00 8.00 8.00 0.00

Part-time Employees

Van Driver 4.00 4.00 4.00 4.00 0.00
Total Part-time Employees 4.00 4.00 4.00 4.00 0.00
Total Authorized Personnel 12.00 12.00 12.00 12.00 0.00
&Q\% CITyOx\
2 & BUDGET SUMMARY | FY 2006-2007 70
v \
DES WO



	mission.pdf
	MAYOR-COUNCIL.pdf
	The City Council is the legislative and policy-making body f

	LEGAL.pdf
	Department Description

	RISKMGMT.pdf
	Activity Description
	Financial Summary


	DEV-PROMO.pdf
	Activity Description
	Budget Objectives and Significant Information


	TRANSPORTATION.pdf
	Activity Description
	Budget Objectives and Significant Information


	CONTINGENCY.pdf
	Activity Description

	BSC budget book memo FY2005-06.pdf
	City of West Des Moines
	Memorandum


	FY0506GENERAL FUND BUDGETpage1.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 4.99% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage2.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage3.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage4.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage6.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage7.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage8.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage9.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage10.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETlast.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	Special Revenue Desc of Funds and Consolidated Budget.pdf
	Special Revenue Funds
	Rehabilitation/Economic Development Funds
	Employee Benefit Fund
	Tax Increment Financing Funds
	Police and Fire Retirement Funds

	Special Revenue Funds (continued)
	Library Funds
	Police Funds
	Human Service Funds
	EMS Funds


	Employee Benefit Fund.pdf
	Description of the Employee Benefit Fund
	Financial Summary


	EMS Trust Fund.pdf
	Description of the EMS Trust Funds
	Financial Summary

	Financial Summary

	Human Services Trust Fund.pdf
	Description of the Human Service Trust Fund
	Major Revenues Sources and Planned Expenditure Uses

	Estimated Ending Fund Balance
	The projected ending fund balance of $123,828 is reserved ex


	Library Trust Fund.pdf
	Description of the Library Trust Funds
	Financial Summary

	Estimated Ending Fund Balance
	The projected remaining fund balance of approximately $142,0

	Financial Summary

	Park Trust Fund.pdf
	Description of the Park Trust Funds
	Estimated Ending Fund Balance
	The projected remaining fund balance of $882,575 is obligate

	Financial Summary

	Police and Fire Retirement Funds.pdf
	Description of the Police and Fire Retirement Funds

	Police Trust Fund.pdf
	Description of Police Funds
	Financial Summary

	Estimated Ending Fund Balance
	The projected ending fund balance of $285,589 is reserved ex

	Financial Summary

	Rehab & Economic Funds.pdf
	Description of Rehabilitation/Economic Development Funds
	Rehabilitation
	Transitional Housing
	CEBA


	Road Use Tax Fund.pdf
	Description of the Road Use Tax Fund
	Major Revenue Sources
	Expenditures

	Estimated Ending Fund Balance
	The City estimates the ending fund balance of the Road Use T

	Financial Summary

	TIF Funds.pdf
	Description of the Tax Increment Financing Funds
	Mills Parkway TIF District
	Jordan Creek TIF District


	Debt Service  Desc of Funds and Consolidated Budget.pdf
	Debt Service Fund

	Debt Service  Schedule of Debt.pdf
	Financial Summary (continued)

	Debt Service_comp_levy.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2003-04 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	GO_BONDS_OUT.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2005-06 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	FUTURE_DEBT.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2005-06 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	Capital Project Funds and Consolidated Budget.pdf
	Highlights of FY 05-06 Projects
	Highlights of FY 04-05 Projects (continued)
	FY 04-05 Capital Project Summary


	Capital Project Funds and Consolidated Budget.pdf
	Highlights of FY 05-06 Projects
	Highlights of FY 05-06 Projects (continued)
	FY 05-06 Capital Project Summary


	Other_Information.pdf
	FY 2004-2005 Budget Summary
	Table of Contents
	Mission of Document
	How to Use This Document
	Budget Calendar
	Organization Chart

	Executive Overview
	Balanced Scorecard
	Budget Summary
	Budget by Fund
	Revenue Summary
	Expenditure Summary

	General Fund
	Revenue Summary
	Expenditure Summary

	Community Enrichment
	Human Services
	Library
	Parks & Recreation

	Public Safety
	Emergency Medical Services
	Fire
	Police
	WestCom

	Public Services
	Community Development
	Public Works

	Support Services
	City Manager's Office
	Mayor and Council
	Legal
	Administrative Services
	Development & Promotion
	Risk Management
	City Contingency

	Special Revenue Funds
	Description of Funds
	Police & Fire Retirement Funds
	Employee Benefit Fund
	TIF Funds
	Rehab/Economic Dev Funds
	Human Services Trust Funds
	Park Trust Funds
	Library Trust Funds
	Police Trust Funds
	EMS Trust Funds
	Road Use Tax Fund

	Debt Service Funds
	Description of Fund
	Composition of Debt Service Levy
	General Obligation Bonds Outstanding
	Future Debt Service 

	Capital Project Funds
	Description of Funds
	Highlights of FY 04-05 Projects
	Projects by Category

	Enterprise Funds
	Description of Funds
	Sanitary Sewer Fund
	Solid Waste Fund
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle & Building Funds

	Other Information
	Glossary
	28E - COPS
	Capital Asset - Department
	Depreciation - GPS
	Goal - Net Budget
	Nominal Dollars - Program Performance Budget
	Program Revenue - Variable Cost
	WRA - Work Years



	Enterprise Funds and Consolidated Budget.pdf
	Enterprise Funds
	Solid Waste Fund
	Storm Water Utility
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds


	veh&bldgfunds.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	veh&bldgfunds2.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	vehrepl.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	health.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	STORM_WATER_ST.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	STORM_WATER_DESC.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Storm Water Utility Fund
	Financial Summary

	SEWER FUND.pdf
	Description of the Sanitary Sewer Fund
	Financial Summary
	Transfers Out
	Payment on Defeasance #2    $ 640,118
	Ending Fund Balance



	SEWER FUND2.pdf
	Description of the Sanitary Sewer Fund
	Financial Summary
	Transfers Out
	Payment on Defeasance #2    $    15,921


	SOLIDWASTE2.pdf
	Solid Waste Fund
	ENTERPRISE   FUNDS                                          
	Financial Summary

	Commercial Property Tax Dollars.pdf
	Distribution of Property Tax Dollars
	for a $ 1,000,000 West Des Moines Commercial Property

	Distribution of Property Tax Dollars.pdf
	Distribution of Property Tax Dollars
	for a $ 200,000 West Des Moines Residence

	CON_BUDGET_BY_FUND.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	Mission of Document & How to Use.pdf
	Mission of this Document
	Acts as a Policy Document
	Serves as a Legally Required Financial Planning Tool
	Functions as an Operational Tool

	Acts as a Communication Device
	General Fund
	Other Information


	Description of the Community
	Government
	Financial Structure
	Types of Funds


	Governmental Funds
	Capital Project Funds, these funds are used to account for a
	Proprietary Funds
	Enterprise Funds, are used to account for operations and act
	Fiduciary Funds
	Expendable Trust Funds, are used to account for assets held 
	Budgeting and Accounting Basis




	INTRODUCTION                                                
	Preliminary Budget
	Final Budget
	Reporting and Monitoring


	INTRODUCTION                                                
	Amending the Budget
	Budget Amendments





	2005-06 Table of Contents.pdf
	Executive Overview
	Balanced Scorecard
	Budget Summary
	General Fund
	Community Enrichment
	Public Safety
	Special Revenue Funds
	Debt Service Fund
	Capital Project Funds
	Enterprise Funds
	Description of Funds 207

	Other Information


	06Introductory.pdf
	MAYOR-COUNCIL.pdf
	The City Council is the legislative and policy-making body f

	LEGAL.pdf
	Department Description

	RISKMGMT.pdf
	Activity Description
	Financial Summary


	DEV-PROMO.pdf
	Activity Description
	Budget Objectives and Significant Information


	TRANSPORTATION.pdf
	Activity Description
	Budget Objectives and Significant Information


	CONTINGENCY.pdf
	Activity Description

	BSC budget book memo FY2005-06.pdf
	City of West Des Moines
	Memorandum


	FY0506GENERAL FUND BUDGETpage1.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 4.99% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage2.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage3.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage4.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage6.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage7.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage8.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage9.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETpage10.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	FY0506GENERAL FUND BUDGETlast.pdf
	The general fund functions as the chief operating fund for t
	Major Revenue Sources
	Property Taxes
	Analysis of Property Tax Levy
	Property tax revenue is projected to increase by 3.09% in FY
	In FY 05-06 the residential rollback percentage decreased th
	The portion of the City included in T.I.F. districts has dec
	Licenses and Permits


	Use of Money and Property
	Intergovernmental
	Intergovernmental (continued)
	Charges for Services
	GENERAL FUND                                                
	Miscellaneous

	Expenditure Highlights
	Public Safety
	Public Safety (continued)

	GENERAL FUND                                                
	ENDING FUND BALANCE

	Special Revenue Desc of Funds and Consolidated Budget.pdf
	Special Revenue Funds
	Rehabilitation/Economic Development Funds
	Employee Benefit Fund
	Tax Increment Financing Funds
	Police and Fire Retirement Funds

	Special Revenue Funds (continued)
	Library Funds
	Police Funds
	Human Service Funds
	EMS Funds


	Employee Benefit Fund.pdf
	Description of the Employee Benefit Fund
	Financial Summary


	EMS Trust Fund.pdf
	Description of the EMS Trust Funds
	Financial Summary

	Financial Summary

	Human Services Trust Fund.pdf
	Description of the Human Service Trust Fund
	Major Revenues Sources and Planned Expenditure Uses

	Estimated Ending Fund Balance
	The projected ending fund balance of $123,828 is reserved ex


	Library Trust Fund.pdf
	Description of the Library Trust Funds
	Financial Summary

	Estimated Ending Fund Balance
	The projected remaining fund balance of approximately $142,0

	Financial Summary

	Park Trust Fund.pdf
	Description of the Park Trust Funds
	Estimated Ending Fund Balance
	The projected remaining fund balance of $882,575 is obligate

	Financial Summary

	Police and Fire Retirement Funds.pdf
	Description of the Police and Fire Retirement Funds

	Police Trust Fund.pdf
	Description of Police Funds
	Financial Summary

	Estimated Ending Fund Balance
	The projected ending fund balance of $285,589 is reserved ex

	Financial Summary

	Rehab & Economic Funds.pdf
	Description of Rehabilitation/Economic Development Funds
	Rehabilitation
	Transitional Housing
	CEBA


	Road Use Tax Fund.pdf
	Description of the Road Use Tax Fund
	Major Revenue Sources
	Expenditures

	Estimated Ending Fund Balance
	The City estimates the ending fund balance of the Road Use T

	Financial Summary

	TIF Funds.pdf
	Description of the Tax Increment Financing Funds
	Mills Parkway TIF District
	Jordan Creek TIF District


	Debt Service  Desc of Funds and Consolidated Budget.pdf
	Debt Service Fund

	Debt Service  Schedule of Debt.pdf
	Financial Summary (continued)

	Debt Service_comp_levy.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2003-04 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	GO_BONDS_OUT.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2005-06 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	FUTURE_DEBT.pdf
	Financial Summary (continued)
	Self Supporting Debt
	Composition of Debt Service Levy
	FY 2005-06 General Obligation Bonds Outstanding
	Future Debt Service Payments based on Existing Debt

	Capital Project Funds and Consolidated Budget.pdf
	Highlights of FY 05-06 Projects
	Highlights of FY 04-05 Projects (continued)
	FY 04-05 Capital Project Summary


	Capital Project Funds and Consolidated Budget.pdf
	Highlights of FY 05-06 Projects
	Highlights of FY 05-06 Projects (continued)
	FY 05-06 Capital Project Summary


	Other_Information.pdf
	FY 2004-2005 Budget Summary
	Table of Contents
	Mission of Document
	How to Use This Document
	Budget Calendar
	Organization Chart

	Executive Overview
	Balanced Scorecard
	Budget Summary
	Budget by Fund
	Revenue Summary
	Expenditure Summary

	General Fund
	Revenue Summary
	Expenditure Summary

	Community Enrichment
	Human Services
	Library
	Parks & Recreation

	Public Safety
	Emergency Medical Services
	Fire
	Police
	WestCom

	Public Services
	Community Development
	Public Works

	Support Services
	City Manager's Office
	Mayor and Council
	Legal
	Administrative Services
	Development & Promotion
	Risk Management
	City Contingency

	Special Revenue Funds
	Description of Funds
	Police & Fire Retirement Funds
	Employee Benefit Fund
	TIF Funds
	Rehab/Economic Dev Funds
	Human Services Trust Funds
	Park Trust Funds
	Library Trust Funds
	Police Trust Funds
	EMS Trust Funds
	Road Use Tax Fund

	Debt Service Funds
	Description of Fund
	Composition of Debt Service Levy
	General Obligation Bonds Outstanding
	Future Debt Service 

	Capital Project Funds
	Description of Funds
	Highlights of FY 04-05 Projects
	Projects by Category

	Enterprise Funds
	Description of Funds
	Sanitary Sewer Fund
	Solid Waste Fund
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle & Building Funds

	Other Information
	Glossary
	28E - COPS
	Capital Asset - Department
	Depreciation - GPS
	Goal - Net Budget
	Nominal Dollars - Program Performance Budget
	Program Revenue - Variable Cost
	WRA - Work Years



	Enterprise Funds and Consolidated Budget.pdf
	Enterprise Funds
	Solid Waste Fund
	Storm Water Utility
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds


	veh&bldgfunds.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	veh&bldgfunds2.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	vehrepl.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	health.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	STORM_WATER_ST.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Vehicle & Building Funds
	Financial Summary
	Financial Summary

	STORM_WATER_DESC.pdf
	Vehicle Replacement Fund
	Health Insurance Fund
	Vehicle and Building Maintenance Funds
	ENTERPRISE FUNDS                          FY 2003-04 BUDGET 
	ENTERPRISE FUNDS                             VEHICLE REPLACE


	Description of the Vehicle Replacement Fund
	Expenditures
	Estimated Ending Fund Balance
	Description of the Health Insurance Fund
	Financial Summary
	Estimated Fund Balance
	Financial Summary
	Description of the Storm Water Utility Fund
	Financial Summary

	SEWER FUND.pdf
	Description of the Sanitary Sewer Fund
	Financial Summary
	Transfers Out
	Payment on Defeasance #2    $ 640,118
	Ending Fund Balance



	SEWER FUND2.pdf
	Description of the Sanitary Sewer Fund
	Financial Summary
	Transfers Out
	Payment on Defeasance #2    $    15,921


	SOLIDWASTE2.pdf
	Solid Waste Fund
	ENTERPRISE   FUNDS                                          
	Financial Summary

	Commercial Property Tax Dollars.pdf
	Distribution of Property Tax Dollars
	for a $ 1,000,000 West Des Moines Commercial Property

	Distribution of Property Tax Dollars.pdf
	Distribution of Property Tax Dollars
	for a $ 200,000 West Des Moines Residence

	CON_BUDGET_BY_FUND.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	FINANCIAL POLICIES.pdf
	General Fund Reserves
	Debt Management
	Captial Improvement Program
	Capital Equipment Reserve Fund
	The City will maintain a capital equipment reserve fund that
	Utility Rates

	BUDGET SUMMARY                                              
	Revenue Assumptions
	Expenditure & Fund Balance Assumptions
	Revenues & Expenditures by Category
	Revenue Highlights


	Property Taxes (Continued)
	Property Taxes Continued

	BUDGET SUMMARY                                              
	Long Term Forecast

	BUDGET SUMMARY                                              
	Distribution of Property Tax Dollars
	for a $ 176,500* West Des Moines Residence
	Expenditure Highlights
	New/Additional Employees for FY 02-03

	Description of Long Term Debt Obligations
	Debt Management

	Mission of Document & How to Use.pdf
	Mission of this Document
	Acts as a Policy Document
	Serves as a Legally Required Financial Planning Tool
	Functions as an Operational Tool

	Acts as a Communication Device
	General Fund
	Other Information


	Description of the Community
	Government
	Financial Structure
	Types of Funds


	Governmental Funds
	Capital Project Funds, these funds are used to account for a
	Proprietary Funds
	Enterprise Funds, are used to account for operations and act
	Fiduciary Funds
	Expendable Trust Funds, are used to account for assets held 
	Budgeting and Accounting Basis




	INTRODUCTION                                                
	Preliminary Budget
	Final Budget
	Reporting and Monitoring


	INTRODUCTION                                                
	Amending the Budget
	Budget Amendments





	2005-06 Table of Contents.pdf
	Executive Overview
	Balanced Scorecard
	Budget Summary
	General Fund
	Community Enrichment
	Public Safety
	Special Revenue Funds
	Debt Service Fund
	Capital Project Funds
	Enterprise Funds
	Description of Funds 207

	Other Information




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




