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4(a)

May 31, 2016

West Des Moines City Council Proceedings
Tuesday, May 31, 2016

Mayor Steven K. Gaer opened the regularly scheduled meeting of the City Council of West Des
Moines, Iowa, in the Council Chambers of the West Des Moines City Hall on Tuesday, May 31,
2016 at 5:30 PM. Council members present were: R. Messerschmidt, J. Mickelson, J. Sandager,
K. Trevillyan, and R. Trimble.

On Item 1. Agenda. It was moved by Trevillyan, second by Trimble approve the agenda as
presented.

Vote 16-181: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 2. Public Forum:

Ed Ames, 308 6™ Street, expressed concerns about noise disturbance during events in Valley
Junction, and he requested that the City review how to mitigate the impact from those events.

On Item 3. Council/Manager/Other Entities Reports:

Council member Sandager reported he attended a meeting of the Library Board of Trustees,
where discussion was held on the library’s strategic planning study. He stated he also attended a
Bravo Board meeting, at which 56 grants were approved.

Council member Trimble reported the Finance and Administration Subcommittee met, where
discussion was held on proposed changes to the City’s development application fees, usage
policies for City Hall conference rooms, Innovative Injection Technology’s application for [EDA
financial assistance, and the possibility of hiring a contractor to facilitate the disposition of city-
owned real estate. He also attended a meeting of representatives from Westcom cities, where
discussion was held on the possibility of partnering with the State of JTowa on the statewide
interoperability network.

Council member Mickelson reported Police Officer Jake Forrester responded to a situation in his
neighborhood, and he commended Officer Forrester for his professionalism.

Council member Messerschmidt reported the Public Works Subcommittee met and discussed the
possibility of converting overhead utility lines along South 88™ Street to underground utility
lines, and the subcommittee also discussed a resident’s concerns related to a proposed sanitary
sewer line in the Brown’s Woods area.

City Manager Tom Hadden reported the Mayor, Council, and staff will meet during a workshop
after tonight’s meeting for the first of three sessions to discuss the City’s strategic plan.
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Mayor Gaer reported he received a letter informing him that the City has again been awarded the
Certificate of Achievement for Excellence in Financial Reporting,

On Item 4. Consent Agenda.

Council members pulled Items 4(¢)2 and 4(o) for discussion. It was moved by Messerschmidt,
second by Mickelson to approve the consent agenda as amended.

a.
b.
c.

o

o ge e

4

Approval of Minutes of May 16, 2016 Meeting

Approval of Bill Lists

Approval of Liquor Licenses:

1. Wesley Retirement Services, Inc. d/b/a Edgewater, A Wesley Active Life
Community, 9225 Cascade Avenue - Class LC Liquor License with Carryout
Wine, Sunday Sales, Living Quarters, and Outdoor Services - Renewal

2. El Tapatio, LLC d/b/a El Tapatio, 3751 EP True Parkway - Class LC Liquor
License with Sunday Sales - Renewal

3. Hy-Vee, Inc. d/b/a WDM #1 (Viterbo University Alumni Event), 4949 Westown
Parkway, Suite 195 - 5-Day Class BW Permit (Effective June 9-13, 2016) - New

4. OTB Acquisition, LLC d/b/a On The Border, 140 South Jordan Creek Parkway -
Class LC Liquor License with Sunday Sales and Outdoor Service - Renewal

9, Pragathi International, LLC d/b/a Persis Indian Grill, 6925 Mills Civic Parkway,
Suite 142 - Class BW Permit with Native Wine and Sunday Sales - Renewal

6. Pool IV TRS, LLC d/b/a Sheraton West Des Moines, 1800 50th Street - Class LB
Liquor License with Carryout Wine, Sunday Sales, Outdoor Service and Catering
Privileges - New

(3 Conrado Corporation d/b/a Taco Andreas 3, 1250 8th Street - Class LC Liquor
License with Sunday Sales and Outdoor Service - Renewal

Approval of Orders for Violations of Alcohol Laws

Approval of Appointments:

1. Library Board of Trustees

Approval of Change Order #13 — Westcom P25 Radio Upgrade

Approval of Memorandum of Agreement - Iowa State Interoperable Communication

System (ISICS) Board

Order Construction - Law Enforcement Center Lower Level Remodel, Phase 2

Accepting Work:

1. 2014 Sewer Lining Program

2. Holiday Park Baseball Improvements Phase 3

Acceptance of Public Improvements - Roto Rooter Plat 1, Lot 1 & McCurnin Place, Lot 9

Fareway

Approval of IEDA Economic Development Assistance Contract - BusinesSolver

Approval of Extension of Entitiements:

1. Alameda Office Building, 6770 Vista Drive

2. Waterbury Building, 7765 Office Plaza Drive North
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m. Approval of Extension of Sewer Service Outside Corporate Limits and Approval of
Agreement for Sewer Service - Barry and Linda Paterson
n. Approval and Acceptance of Purchase Agreements, Deeds, and Easements:
1. South 60th Street Improvements Project
2. South 88th Street Improvements Project
3 Grand Avenue Siphon Replacement Project

p. Approval of State Economic Development Financial Incentives Assistance - Innovative
Injection Technology

q. Approval and Acceptance of Easements and Agreements - Newport Office Building,
1075 Jordan Creek Parkway

. Approval of Public Highway At-Grade Crossing Agreement - Union Pacific Railroad,
98th St.

s. Approval of Professional Services Agreement - Quail Park Channel Repair
t. Approval of Partial Assignment of Easement - Grand Avenue Siphon Replacement
Project

Vote 16-182: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 4(e)2 Approval of Appointment - West Des Moines Water Works Board of Trustees

Council member Trevillyan stated he will abstain on this item due to a potential conflict of
interest.

It was moved by Trimble, second by Messerschmidt to approve Item 4(e)2 Approval of
Appointment - West Des Moines Water Works Board of Trustees.

Vote 16-183: Messerschmidt, Mickelson, Sandager, Trimble...4 yes
Trevillyan... I abstain due to potential conflict of interest
Motion carried.

On Item 4(0) Approval of Addressing - Various Locations within City Limits

Council member Trimble expressed concerns that the new Elements Hotel property, which was
originally assigned an address of 585 South Crescent Way, is being recommended for
readdressing to 575 South Prairie View Drive at the request of the hotel developer. Since the
property does not have an access drive connecting directly to South Prairie View Drive, he feels
this is not consistent with public safety guidelines.

It was moved by Sandager, second by Messerschmidt to approve Item 4(o) Approval of
Addressing - Various Locations within City Limits.
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Lynne Twedt, Development Services Director, stated the hotel fronts to South Prairie View
Drive and there is visibility and connectivity from South Prairie View Drive, therefore staff
supports the proposed readdressing as requested. She also noted the three public safety
departments have reviewed the proposed readdressing and are comfortable with it

Vote 16-184: Messerschmidt, Mickelson, Sandager...3 yes
Trevillyan, Trimble... 2 no
Motion carried.

On Item 5(a) 988 78th Place - Consistency Zone the Property from Unzoned to Single Family
Residential, initiated by the City of West Des Moines

It was moved by Trimble, second by Trevillyan to consider the second reading of the ordinance.

Vote 16-185: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
It was moved by Trimble, second by Trevillyan to approve the second reading of the ordinance.

Vote 16-186: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trimble, second by Trevillyan to waive the third reading and adopt the
ordinance in final form.

Vote 16-187: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(b) Jordan Creek Business Park, southwest corner of Village View Drive and South
60th Street - Vacate a 40 ft. Roadway Easement, initiated by Todd Rueter

It was moved by Trimble, second by Messerschmidt to consider the second reading of the
ordinance.

Council member Trevillyan inquired if the issues raised by Mr. Coxe, the adjacent property
owner, at the previous Council meeting have been resolved.

City Attorney Dick Scieszinski responded staff is working with Mr. Coxe on an arrangement
where the City would initiate the process to vacate the roadway easement on his property and
Mr. Coxe would provide an easement to the City for the existing utilities.
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Vote 16-188: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance,

It was moved by Trimble, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-189: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried,

It was moved by Trimble, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.

Vote 16-190: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(c) South 60th Street Sanitary Sewer Connection Fee District, initiated by City of West
Des Moines

It was moved by Trevillyan, second by Messerschmidt to consider the second reading of the
ordinance.

Vote 16-191: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trevillyan, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-192: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.

Vote 16-193: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(d) Amendment to City Code - Title 7 (Public Ways and Property), Chapter 12
(Library Regulations), Section 2 (Rules and Regulations) - Behavior of Library Patrons, initiated
by Library Board of Trustees
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It was moved by Trimble, second by Trevillyan to consider the second reading of the ordinance.

Vote 16-194: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
It was moved by Trimble, second by Trevillyan to approve the second reading of the ordinance.

Vote 16-195: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trimble, second by Trevillyan to waive the third reading and adopt the
ordinance in final form.

Vote 16-196: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(e) Issuance of $9,225,000 General Obligation Bonds, Series 20164, initiated by the
City of West Des Moines

It was moved by Trimble, second by Trevillyan to adopt Resolution - Appoint Registrar and
Paying Agent and Resolution - Authorizing the Issuance and Approval of Tax Exemption
Certificate and Continuing Disclosure Certificate.

Vote 16-197: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(f) Issuance of $13,855,000 General Obligation Urban Renewal Bonds, Series 2016B,
initiated by the City of West Des Moines

It was moved by Trevillyan, second by Trimble to adopt Resolution - Appoint Registrar and
Paying Agent and Resolution - Authorizing the Issuance and Approval of Tax Exemption
Certificate and Continuing Disclosure Certificate.

Vote 16-198: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(a) Mayor Gaer indicated this was the time and place for a public hearing to consider
West Glen Town Center, south of Wild Rose Lane and east of South Prairie View Drive -
Amend Specific Plan to Add 48 Dwelling Units to Building J-2 (a planned parking structure) and
Add an 1-2 Building with 60 Dwelling Units and Structured Parking, initiated by MRES West
Glen Holding, LP. He asked for the date the notice was published and the City Clerk indicated
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the notice was published on May 13, 2016 in the Des Moines Register. Mayor Gaer asked if any
written comments had been received. The City Clerk stated on a vote of 5-0, with two members
absent, the Plan and Zoning Commission recommended City Council approval of the specific
plan amendment.

Mayor Gaer asked if there were any public comments; hearing none he declared the public
hearing closed.

It was moved by Trimble, second by Messerschmidt to consider the first reading of the
ordinance.

Vote 16-199: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trimble, second by Messerschmidt to approve the first reading of the
ordinance.

Vote 16-200: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(b) Mayor Gaer indicated this was the time and place for a public hearing to consider
South 50th Street Widening (Mills Civic Parkway to EP True Parkway), initiated by the City of
West Des Moines. He asked for the date the notice was published and the City Clerk indicated
the notice was published on May 13, 2016 in the Des Moines Register. Mayor Gaer asked if any
written comments had been received. The City Clerk stated none had been received.

Mayor Gaer asked if there were any public comments; hearing none he declared the public
hearing closed.

It was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of Plans
and Specifications, Motion to Receive and File Report of Bids, and Resolution - Award Contract
to Absolute Concrete Construction, Inc. subject to concurrence by the Iowa Department of
Transportation.

Vote 16-201: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(c) Mayor Gaer indicated this was the time and place for a public hearing to consider
Veterans Parkway Phase 4 - SE Pine Avenue Trail (Veterans Parkway to SE Soteria Avenue),
initiated by the City of West Des Moines. He asked for the date the notice was published and the
City Clerk indicated the notice was published on May 13, 2016 in the Des Moines Register.
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Mayor Gaer asked if any written comments had been received. The City Clerk stated none had
been received.

Mayor Gaer asked if there were any public comments; hearing none he declared the public
hearing closed.

It was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of Plans
and Specifications, Motion to Receive and File Report of Bids, and Resolution - Award Contract
to Elder Corporation subject to concurrence by the lowa Department of Transportation.

Vote 16-202: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(d) Mayor Gaer indicated this was the time and place for a public hearing to consider
98th Street Improvements - Water Tower to Railroad Tracks, initiated by the City of West Des
Moines. He asked for the date the notice was published and the City Clerk indicated the notice
was published on May 20, 2016 in the Des Moines Register. Mayor Gaer asked if any written
comments had been received. The City Clerk stated none had been received.

Mayor Gaer asked if there were any public comments; hearing none he declared the public
hearing closed.

It was moved by Messerschmidt, second by Trimble to adopt Resolution - Approval of Plans and
Specifications, Motion to Receive and File Report of Bids, and Resolution - Award Contract to
Alliance Construction Group, LLC.

Council member Trevillyan stated he will abstain on this item due to a potential conflict of
interest.

Vote 16-203: Messerschmidt, Mickelson, Sandager, Trimble...4 yes
Trevillyan... 1 abstain due to potential conflict of interest
Motion carried.

On Item 7(a) Delavan Plat 3, southeast corner of EP True Parkway and South 26th Street -
Subdivide Property and Merge Three Lots into Two Lots, initiated by Capital Homes of Iowa

It was moved by Trimble, second by Messerschmidt to adopt Resolution - Approval and Release
of Final Plat, subject to the applicant complying with all applicable City Code requirements and
the conditions of approval listed in the Resolution.

Vote 16-204: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.
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On Item 7(b) Creekside Glynn, south of Ashworth Road and east and west sides of future 81st
Street - Subdivide Property into 39 Lots, Eight Street Lots, and Two Outlots for Construction of
a Single Family Residential Development, initiated by Creekside Glynn, LLC

It was moved by Messerschmidt, second by Trevillyan to adopt Resolution - Acceptance of
Public Improvements and Approval and Release of Final Plat, subject to the applicant complying
with all applicable City Code requirements and the conditions of approval listed in the
Resolution.

Vote 16-205: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(c) Fox Valley Plat 3, generally south of SE Adams Street and west of SE Orilla Road
- Subdivide Property into 53 Lots and 4 Street Lots for Construction of a Single Family
Residential Development, initiated by Charles 1. and Ruth Colby National Development Trust

It was moved by Trimble, second by Messerschmidt to adopt Resolution - Approval of
Preliminary Plat, subject to the applicant complying with all applicable City Code requirements
and the conditions of approval listed in the Resolution.

Vote 16-206: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(d) GeAnna Grove, southwest corner of Westown Parkway and Sedona Drive -
Approval of Preliminary Plat and Site Plan, initiated by Jerry’s Homes

It was moved by Messerschmidt, second by Trevillyan to adopt Resolution - Approval of
Preliminary Plat and Site Plan, subject to the applicant complying with all applicable City Code
requirements and the conditions of approval listed in the Resolution.

Vote 16-207: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(e) Costco, 7205 Mills Civic Parkway - Freezer and Cooler Addition, initiated by
Costco Wholesale Corporation

It was moved by Trevillyan, second by Trimble to adopt Resolution - Approval of Major
Modification, subject to the applicant complying with all applicable City Code requirements and
the conditions of approval listed in the Resolution.

Vote 16-208: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.
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On Item 7(f) Casey’s, 102 8th Street - Freezer and Cooler Addition, initiated by Casey’s
Marketing Company

It was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of Major
Modification, subject to the applicant complying with all applicable City Code requirements and
the conditions of approval listed in the Resolution.

Vote 16-209: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(g) Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9
(Traffic Schedules), Section 2 (Through Streets Stop Required) - 81st Street, Ashworth Road to
EP True Parkway, initiated by the City of West Des Moines

It was moved by Trevillyan, second by Messerschmidt to consider the first reading of the
ordinance.

Vote 16-210: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trevillyan, second by Messerschmidt to approve the first reading of the
ordinance.

Vote 16-211: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 8 - Receive, File and/or Refer: no items
On Item 9 - Other Matters

Council member Trimble reported the Parks and Recreation Advisory Board met and discussed
potential quality of life improvements and a proposed cell tower that could be located near the
intersection of South 41* Street and EP True Parkway or on the city-owned property at the
northeast corner of 39® Street and EP True Parkway, which would require the removal of a
restriction on the deed prohibiting commercial activity. He stated he feels it would be best to get
the restriction removed from the deed so the tower can be located on the City-owned property
and further away from the homes near South 41% Street.

Gary Scott, Director of Parks and Recreation, stated staff has been asked to look into the
possibility of removing the restriction from the deed. He noted the property had been donated to
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the City by Mid-American Energy, so staff is working with them to seek that revision to the
deed.

Council member Trevillyan stated he received an email from a resident expressing concerns that
Jaycee Park is the only park in West Des Moines with a tennis court marked for pickleball. He
inquired about the possibility of marking all tennis courts for pickleball.

Gary Scott, Director of Parks and Recreation, stated the pickleball markings at Jaycee Park were
put in at the request of a resident. He stated staff would probably not recommend marking all
tennis courts in the City at this time, but staff does plan to look at marking the proposed tennis
courts at Valley View Park when they are constructed and at several existing parks strategically
located around the City. If the demand for pickleball continues to rise, then staff would consider
marking additional tennis courts for it.

The meeting was adjourned at 6:22 p.m.

Respectfully submitted,

Ryan T. Jacobson, CMC
City Clerk

ATTEST:

Steven K. Gaer, Mayor
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4(b)
CITY OF WEST DES MOINES
CITY COUNCIL ACTION ITEM

The following list(s) of municipal expenditures, all of which have been reviewed
and authorized by the respective departments as being justified and properly due
and the listing of which have been prepared by Finance departmental staff are
being submitted to the City Council for approval:

Regular Bi-Weekly Claims 06/09/2016 $ 4,047,698.04
Total $ Amount
EFT Claims 06/09/2016 $51,652.64
Total $ Amount
Control Pay 06/09/2016 $713,763.22
Total § Amount
End of Month -0- $-0-
Total $ Amount
Manual Check 06/09/2016
$297,568.79
Claim Listing Date Total $ Amount

Approved by the West Des Moines City Council this 13th day of June

2016

Tim Stiles, Finance Director

Tom Hadden, City Manager

Steven K. Gaer, Mayor
ATTEST:

Ryan Jacobson, City Clerk

Finance and Administration Committee acknowledgement of disbursement of
expenditures:

Russ Trimble, Councilmember Jim Sandager, Councilmember

John Mickelson (alternate)





FINANCIAL SYSTEM CITY OF WEST DES MOINES IOWA

06/09/2016 09:30:29 Check Register GL540R-V07.27 PAGE i

BANK VENDOR CHECK# DATE AMOUNT

WBVD WEST BANK
25358 A-D DISTRIBUTING CO., IN 206997 06/13/16 45,00
26072 ABACI CONSULTING, INC. 206998 06/13/16 10,172.00
24061 ADP SCREENING & SELECTIO 206999 06/13/16 421.27
00700 AHLERS & COONEY 207000 06/13/16 8,911.20
29542 ALEXIS FIRE EQUIPMENT CO 207001 06/13/16 38,370.00
30078 ALLEN/MARK 207002 06/13/16 18,196.00
01000 AMERICA'S BEST APPAREL I 207003 06/13/16 849.25
29314 AMERICAN SECURITY CORP 207004 06/13/16 4,729.64
28075 ATHENE USA CORPORATION 207005 06/13/16 441,722.00
29128 AUREON NETWORK SERVICES 207006 06/13/16 4,344 .52
Q1810 AUTO-JET MUFFLER CORP 207007 06/13/16 266.34
29087 AWARDS PROGRAM SERVICES 207008 06/13/16 746 .04
29954 BALL TEAM LLC 207009 06/13/16 80,314.00
29508 BOLTON & MENK INC 207010 06/13/16 35,780.30
29508 BOLTON & MENK INC 207011 06/13/16 3,645,00
28011 BOUND TREE MEDICAL, LLC. 207012 06/13/16 2,927.52
29210 BOWEN/GARY 207013 06/13/16 1,500.00
03220 BREWICK/MARK 207014 06/13/16 268.38
.11484 BRYD/JERRY 207015 06/13/16 300.00
30046 BUSH/EKRISTINE 207016 06/13/16 2,500.00
.11470 CALEY/SUE 207017 06/13/16 45.00
29355 CAPITOL CITY CONSTRUCTIO 207018 06/13/16 4,800.00
27750 CAPPEL'S ACE HARDWARE 207019 06/13/16 38.92
04250 CARPENTER UNIFORM CO 207020 06/13/16 908.97
24447 CDW GOVERNMENT, INC. 207021 06/13/16 881.78
24149 CENTRAL IOWA FLORAL, INC 207022 06/13/16 5,918.70
25445 CENTURY LINK 207023 06/13/16 297.27
19700 CENTURYLINK 207024 06/13/16 4,597.76
05050 CITY OF URBANDALE 207025 06/13/16 2,860.00
29550 CLIENTFIRST CONSULTING G 207026 06/13/16 1,175.00
.11482 COLDIRCN/JUDY 207027 06/13/16 28.00
29947 COLLECTIVE DATA 207028 06/13/16 15,250.00
25466 COMMERCIAL APPRAISERS OF 207029 06/13/16 500.00
27262 COMMUNICATIONS TECHNCLOG 207030 06/13/16 29,874.30
28605 CONCRETE CONNECTION, LLC 207031 06/13/16 7,563.14
25206 CONCRETE TECHNOLOGIES 207032 06/13/16 472,753.93
29437 CONSQLE CLEANING SPECIAL 207033 06/13/16 2,800.00
27228 CONTRACT SPECIALTY L.C. 207034 06/13/16 503.20
.11478 COPPOLA/JERE 207035 06/13/16 45.00
05885 CORELL CONTRACTOR INC 207036 06/13/16 1,162,773.99
05885 CORELL CONTRACTOR INC 207037 06/13/16 104,950.32
06400 CUSTOM AWARDS 207038 06/13/16 160.50
90039 DALLAS COUNTY TREASURER 207039 06/13/16 104.00
27867 DE LAGE LANDEN 207040 06/13/16 4,491.04
24037 DES MCQINES GOLF & COUNTR 207041 06/13/16 47.70
22880 DES MOINES STEEL FENCE C 207042 06/13/16 35.78
29797 DILIGENT GRAND AVE 67 LL 207043 06/13/16 300.00

.11467 DM POLICE ACADEMY 207044 06/13/16 300.00
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06/09/2016 09:30:29 Check Register GL540R-V07.27 PAGE 2

BANK VENDCR CHECK# DATE AMOUNT

WBVD WEST BANK
29680 DMF GARDENS 207045 06/13/16 1,437.45
29812 DOGPOOPBAGS . COM 207046 06/13/16 409.84
29964 DOUGLAS/JONATHAN 207047 06/13/16 515.00
29492 DOWLING/CONNIE 207048 06/13/16 345.00
08300 EARL MAY SEED AND NURSER 207049 06/13/186 407.60
24746 ELDER CORPORATION 207050 06/13/16 161,153.52
24746 ELDER CORPORATION 207051 06/13/16 6,863.75
08530 ELECTRICAL ENGINEERING & 207052 06/13/16 1,121.45
29600 ELSMORE SWIM SHOP 207053 06/13/16 2,795.40
27039 EMBARKIT, INC. 207054 06/13/16 601.50
23884 EMBLEM ENTERPRISES, INC. 207055 06/13/16 414.00
26083 EMSLRC 207056 06/13/16 20.00
27253 ENNIS PAINT 207057 06/13/16 23,364.00
09230 FEDERAL EXPRESS CORP 207058 06/13/16 37.06
29821 FEH ASSQCIATES INC 207059 06/13/16 3,341.08
28912 FERGUSON ENTERPRISES, IN 207060 06/13/16 281.14
29557 FISCHER BRCS. LLC 207061 06/13/16 1,040.00
30073 FRED KOLKMANN TENNIZ & S 207062 06/13/16 1,800.00
28314 FRUNZAR/JESSICA 207063 06/13/16 390.77
28746 GBA SYSTEMS INTEGRATORS, 207064 06/13/1s6 2,829.97
28746 GBA SYSTEMS INTEGRATORS, 207065 06/13/16 2,020.00
.11479 GERBERICH/BETTY 207066 06/13/16 45.00
.11473 GOSSEN/LYNN 207067 06/13/16 45.00
10950 GRIMES ASPHALT & PAVING 207068 06/13/16 347.06
25728 HAHN/JENNIFER 207069 06/13/16 3,000.00
25915 HAWKEYE PAVING CORPORATI 207079 06/13/16 198,935.70
29260 HDR ENGIMNEERING, INC. 207071 06/13/16 24,363.07
28855 HEARTLAND DOCR AND FRAME 207072 06/13/16 217.00
.11483 HERMANN/JEN 207073 06/13/16 43.00
.11472 HERTKQ/VICKI 207074 06/13/16 45,00
27390 HIGHLINE CORPORATION 207075 06/13/16 450.00
24065 HOME DEPOT CREDIT SERVIC 207076 06/13/16 168.47
25625 HP INC 207077 06/13/16 30,718.20
12760 IOWA DEPT OF TRANSPORTAT 207078 06/13/16 438.90
.11468 TOWA INNOVATION CORP 207079 06/13/16 500.00
23544 IOWA INTERSTATE RATLROAD 207080 06/13/16 401.28
13100 IOWA PRISCN INDUSTRIES 207081 Q6/13/16 22.00
29741 ITERIS INC 207082 06/13/1s6 825.00
13300 JACOBSEN AUTQ BODY 207083 06/13/16 1,281.12
28991 JACOBSON/RYAN 207084 06/13/16 195,09
29576 JOHNSON/RONNY 207085 06/13/16 300.00
28521 JOINER CONSTRUCTION CO., 207086 06/13/16 8,155.75
.11465 JONES/SHELBY 207087 06/13/16 95.39
.11480 JOSEPH/ERIN 207088 06/13/16 544 .00
29529 KABEL BUSINESS SERVICES 207089 06/13/16 657.00
29498 KALDENBERG'S PBS LANDSCA 207090 06/13/16 20.00
30079 KINNEY /HENRY 207091 06/13/16 7,497.00

29378 KLOCKE'S EMERGENCY VEHIC 207092 06/13/16 1,562.73
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WBVD WEST BANK
13945 KRANOVICH/SAM 207093 06/13/16 110.01
30070 LETZRING/JAMIE 207094 06/13/16 557.74
27910 LIFEGUARD STORE INC/THE 207095 06/13/16 2,497.00
23579 LINK ASSOCIATES 207096 06/13/16 1,360.00
.11477 LORENZEN/SANDRA 207097 06/13/16 45.00
29814 MADISON COUNTY 207098 06/13/16 3,982,.50
23460 MARINE RESCUE PRODUCTS T 207099 06/13/16 131,20
26458 MARLOW WHITE 207100 06/13/16 885.00
28745 MATERIAL HANDLING INNOVA 207101 06/13/16 179.20
29952 MCALPIN/MONICA 207102 06/13/16 135.09
.11476 MCCARTHY /PAULETTE 207103 06/13/16 69.00
29829 MCGIVERN/LEIGH 207104 06/13/16 3,152.24
26066 MEDIACOM 207105 06/13/16 11.47
29208 MERCY WEST PHARMACY 207106 06/13/16 1,607.26
15195 MID-STATE DISTRIBUTING C 207107 06/13/16 43.00
13030 MIDAMERICAN ENERGY 207108 06/13/16 27,331.66
13030 MIDAMERICAN ENERGY 207109 06/13/16 3,616.70
13030 MIDAMERICAN ENERGY 207110 06/13/16 56.13
13030 MIDAMERICAN ENERCGY 207111 06/13/16 13.61
13030 MIDAMERICAN ENERGY 207112 06/13/16 54,687.76
13030 MIDAMERICAN ENERGY 207113 06/12/16 29,600.00
13030 MIDAMERICAN ENERGY 207114 06/13/16 56.85
13027 MIDAMERICAN-CLIVE-WDM TL 207115 06/13/16 513.02
13029 MIDAMERICAN-WDM-WAUKEE T 207116 06/13/16 194.79
27211 MIDWEST SAFETY COUNSELOR 207117 06/13/16 100.00
15374 MILLER/JEFF 207118 06/13/16 54 .57
30080 MILLER/JOHN 207119 06/13/16 20,000.00
30067 MNM CONCRETE SPECIALIST 207120 06/13/16 43,907.77
26572 NATIONAL ALLIANCE YOUTH 207121 06/13/16 2,517.92
29171 NINTH BRAIN SUITE LLC 207122 06/13/16 543.00
30049 NORWALK READY-MIXED CONC 207123 06/13/16 3,096.50
.11466 NWOGU/CHINYERE 207124 06/13/16 42,05
30076 OK FINE PRODUCTIONS 207125 06/13/16 4,887.16
28497 OPN ARCHITECTS 207126 06/13/16 1,942,92
28360 OPTIMUM DATA, INC. 207127 06/13/16 2,246.68
28438 OWENS & MINOR 207128 06/13/16 307.11
30074 PAPIQ VALLEY NURSERY 207129 06/13/16 19,037.00
29884 PARKER/MONICA-LEE 207130 06/13/16 412.50
30072 PEAK DISTRIBUTING 207131 06/13/16 285.00
28548 PER MAR SECURITY 207132 06/13/16 114.00
.11474 PETERSON/JUDY 207133 06/13/16 45.00
09650 PETTY CASH 207134 06/13/16 889.36
16370 PHILLIPS 66 CO 207135 06/13/16 29.64
26538 PLEVA MECHANICAL 207136 06/13/16 7,043.75
27917 POLICE LEGAL SCIENCES, I 207137 06/13/16 2,640.00
16640 POLK COUNTY SHERIFF 207138 06/13/16 1,477.71
16560 POLK COUNTY TREASURER 207139 06/13/16 16,250.00

16655 POLK COUNTY TREASURER 207140 06/13/16 150.00
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30075 POSSIBILITY PLACE NURSER 207141 06/13/16 6,383.80
27286 PRAIRIE AG SUPPLY 207142 06/13/16 429.24
29560 PRO WASTE SERVICES LLC 2071432 06/13/16 150.00
27661 PROVANTAGE LLC 207144 06/13/16 2,001.93
30071 QUALITY PUMP & CONTROL 207145 06/13/16 3,504.80
29931 Q3 CONTRACTING INC 207146 06/13/16 10,545.86
28926 RHYTHM ENGINEERING, LLC 207147 06/13/16 2,350.00
17600 ROTO-ROOTER CORP 207148 06/13/16 150.00
17625 ROY'S TOWING AND RECOVER 207149 06/13/16 425.00
29855 SASAKI ASSOCIATES INC 207150 06/13/16 4,434 .24
22400 SCHILDEERG CONSTRUCTION 207151 06/13/16 6,908.35
18000 SCOTT/GARY 207152 06/13/16 288.44
29982 SITEONE LANDSCAPE SUPDPLY 207153 06/13/16 120,93
24711 SKOLD DOCR & FLOOR CO. 207154 06/13/16 137.50
29643 SPECIALTY GRAPHICS INC 207155 06/13/16 1,292.00
29016 SPECK USA 207156 06/13/16 5,840.00
27422 SPRINT 207187 06/13/16 279.93
22908 STOEKER GROUP, INC 207158 06/13/16 2,115.16
23657 SWIMMING POOL SUPPLY CO 207159 06/13/16 917.28
28433 SWINTON/ASHLEE 207160 06/13/16 1,572.00
29541 SWISHER/MARK 207161 06/13/16 75.00
26518 T&T SPRINKLER SERVICE, I 207162 06/13/16 85.50
25116 TERAN/DANIEL 207163 06/13/16 35.00
70210 TRITECH SQFTWARE SYSTEMS 207164 06/13/16 568,420.82
28447 TWO RIVERS GROUP, INC. 207165 06/13/16 117,504.89
27583 U-SELECT-IT CORPORATION 207166 06/13/16 300.00
.11481 Ul COMMUNITY MEDICAL SVC 207167 06/13/16 72.00
30050 ULTIMATE AUTO WASH 207168 06/13/16 30.00
83413 UNITED PARCEL SERVICE 207169 06/13/16 126.62
12950 UNITYPOINT HEALTH 207170 06/13/16 464 .00
29279 UPS STORE/THE 207171 06/13/16 31.93
.11478% VAN TASSEL/PERI 207172 06/13/16 50.00
26935 VAN-WALL EQUIPMENT 207173 06/13/16 198.87
20250 VEENSTRA & KIMM INC 207174 06/13/16 1,300.00
20250 VEENSTRA & KIMM INC 207175 06/13/16 38,360.36
28899 VENDNET 207176 06/13/16 98.87
19725 VERIZON WIRELESS 207177 06/13/16 5,504.36
.11485 VISION BANK 207178 06/13/16 425,00
29220 VISION SERVICE PLAN 207179 06/13/16 315,04
28570 VIVID IMAGES 207180 06/13/16 244.00
28646 WASTE MANAGEMENT OF IOWA 207181 06/13/16 60.00
.11471 WEAVER/JANICE 207182 06/13/16 45.00
20720 WEST DES MOINES CHAMBER 207183 06/13/16 1,250.00
20726 WEST DES MOINES COMM EDU 207184 06/13/16 292.50
29050 WEX BANK 207185 06/13/16 877.31
30077 WICK/JON 207186 06/13/16 20,500.00
24521 WOODS /DOUGLAS 207187 06/13/16 139.59
.11469 ZLOBIN/MILLA 207188 06/13/16 45.00

WEST BANK 4,047,698.04 ok sk
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90016 A TEAM APPAREL 9246 06/13/16 5,158.50
90074 A TECH, INC. 9247 06/13/16 603 .00
90023 ARNOLD MOTOR SUPPLY, LLP 9248 06/13/16 630.65
90068 BAUER BUILT 9249 06/13/16 1,989.32
90073 BRUETT/RANDY 9250 06/13/16 190.00
90035 CITY OF CLIVE 9251 06/13/16 648.00
90042 ENTENMANN ROVIN-CO 9252 06/13/16 104.50
90159 HENNING/CLAUDIA 9253 06/13/16 6,685.00
90051 HYDRO KLEAN, INC. 9254 06/13/16 3,500.55
90065 KECK, INC. 9255 06/13/16 19,459.57
90148 KELTEK INC 9256 06/13/16 2,272.98
20087 MIDWEST WHEEL 9257 06/13/16 703.22
90110 NAPA 9258 06/13/16 7.99
90123 ONENECK IT SOLUTIONS LLC 9259 06/13/16 4,293,66
90111 PANTOGA/RALPH 9260 06/13/16 740.00
90165 SCOTT/BECKY 9261 06/13/16 1,402.31
90008 SHIVE-HATTERY 9262 06/13/16 909.55
90135 WAYTEK INC. 9263 06/13/16 370.64
90128 WITTGRAF/JASON 9264 06/13/16 47.20
90142 YEAGER/LEMAR 9265 06/13/16 1,936.00

WEST BANK 51,652.64 ek
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70018 ABC ELECTRICAL CONTRACTO 206931 06/13/16 1,501.39
70018 ABC ELECTRICAL CONTRACTO 206932 06/13/16 1,336.28
70018 ABC ELECTRICAL CONTRACTO 206933 06/13/16 4,765.82
70003 ACCO UNLIMITED CORP 206934 06/13/16 6,253.52
70127 ALL MAKES OFFICE INTERIQ 206935 06/13/16 192.49
70055 AMERICAN CONCRETE 206936 06/13/16 136.75
70158 ARAMARK UNIFORM SERVICES 206937 06/13/16 1,257.48
70119 ARROW STAGE LINES 206938 06/13/16 1,650.00
70268 BLACKBURN MANUFACTURING 206939 06/13/16 330.15
70191 BROWNELLS INC 206940 06/13/16 123.64
70007 BUSINESS PUBLICATIONS 206941 06/13/16 69.95
70017 CAPITAL SANITARY SUPPLY 206942 06/13/16 3,742.82
70059 CITY SUPPLY CORP 206943 06/13/16 50.13
70008 COMPETITIVE EDGE 206944 06/13/16 738.75
70019 CORN STATES METAL 206945 06/13/16 660.00
70187 D&K PRODUCTS 206946 06/13/16 157.50
70117 DES MOINES ASPHALT & PAV 206947 06/13/16 398,693.38
70009 ELECTRONIC ENGINEERING 206948 06/13/16 277.95
70067 EXCEL MECHANICAL, INC. 206949 06/13/16 5,118.57
70061 FAST SIGNS, INC. 206950 06/13/16 192.59
70039 G&L CLOTHING 206951 06/13/16 366.63
70226 GALETON GLOVES 206952 06/13/16 270.84
70161 GALLS LLC 206953 06/13/16 2,054.81
70281 HOTSY CLEANING SYSTEMS I 206954 06/13/16 340.00
70062 HOWARD R. GREEN CO. 206955 06/13/16 2,780.50
70062 HOWARD R. GREEN CO. 206956 06/13/16 12,101.88
70062 HOWARD R. GREEN CO. 206957 06/13/16 858.31
70062 HOWARD R. GREEN CO. 206958 06/13/16 11,538.04
70062 HOWARD R, GREEN CO. 206959 06/13/16 14,080.55
70062 HOWARD R. GREEN CO. 206960 06/13/16 4,134.80
70052 IMAGETEK, INC 206961 06/13/16 337.50
70073 INLAND TRUCK PARTS 206962 06/13/16 3,041.63
70239 INTERSTATE ALL BATTERY C 206963 06/13/16 116.97
70023 IOWA QUTDOOR PRCODUCTS, I 206964 06/13/16 4,752.60
70244 JOHNSTONE SUPPLY 206965 06/13/16 23.24
70006 LOGAN CONTRACTORS SUPPLY 206966 06/13/16 1,210.23
70291 MENARDS 206967 06/13/16 472.29
70028 METHODIST OCCUPATIONAL H 206968 06/13/16 4,802.80
70078 METRO WASTE AUTHORITY 206969 06/13/16 162,442.89
70298 MIDWEST AUTO FIRE SPRINK 206970 06/13/16 605.28
70079 MOORE MEDICAL, LLC 206971 06/13/16 56.28
70184 NATIONAL PEN COMPANY 206972 06/13/16 192.40
70076 PRAXAIR 206973 06/13/16 1,435.97
70011 PREMIER A & B SERVICES 206974 06/13/16 1,832.14
70278 PROCTOR MECHANICAL CORP 206975 06/13/16 281.59
70215 REAMS SPRINKLER SUPPLY 206976 06/13/16 87.82
70262 RELIABLE PROPERTY SERVIC 206977 06/13/16 17,925.96

70241 SANDRY FIRE SUPPLY LLC 206978 06/13/16 660.70





FINANCIAL SYSTEM CITY OF WEST DES MQINES ICWA

06/09/2016 08:14:30 Check Register GL540R~V(7.27 PAGE 2

BANK VENDOR CHECK# DATE AMOUNT

WBVD WEST BANK
70069 SHOTTENKIRK CHEVROLET 206979 06/13/16 201.10
70057 SNYDER & ASSOCIATES 206980 06/13/16 28,410.13
70026 STIVERS FORD 206981 06/13/16 569.70
70089 STRYKER SALES CORPORATIO 206982 06/13/16 193.16
70016 TEAM SERVICES 206983 06/13/16 242.87
70016 TEAM SERVICES 206984 06/13/16 1,080.80
70016 TEAM SERVICES 206985 06/13/16 771.86
70016 TEAM SERVICES 206986 06/13/16 930.68
70016 TERM SERVICES 206987 06/13/16 538.12
70016 TEAM SERVICES 206988 06/13/16 223.61
70016 TEAM SERVICES 206989 06/13/16 149,75
70016 TEAM SERVICES 206990 06/13/16 233.12
70181 TOTAL TOOL 206991 06/13/16 46.68
70236 UNIVERSAL PRINTING 206992 06/13/16 982.22
70051 WORLDPOINT ECC, INC. 206993 06/13/16 682.12
70037 WRIGHT OUTDCOR SOLUTIONS 206994 06/13/16 650.00
70257 ZEBEC OF NORTH AMERICA 206995 06/13/16 527.52
70002 ZOLL MEDICAL 206996 06/13/16 1,276.11

WEST BANK 713,763.22 *kw
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29916 COVENANT CONSTRUCTION SV 206930 06/06/16 47,953,63
WEST BANK 47,953.63 KIRTE
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BANK VENDCR
WBVD WEST BANK
11460 CALVARY BAPTIST CHURCH
WEST BANK

Check Regigter

CHECK# DATE

206929 06/02/16

AMOUNT

36,500.00
36,500.00

* %k
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02850 DELTA DENTAL OF IOWA
02850 DELTA DENTAL OF IOWA
02850 DELTA DENTAL OF IOWA

WEST BANK

CHECK#

800802
800803
800804

Check
DATE

06/02/16
06/03/16
06/10/16

Register
AMOUNT

7,737.66
3,819.08
4,071.41

15,628.15

* %k &k
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24822 WELLMARK BLUE CROSS B00805 05/26/16 98,569.62

24822 WELLMARK BLUE CROSS 800806 06/02/16 88,930.52

24822 WELLMARK BLUE CROSS 800807 056/30/16 5,076.58

WEST BANK 192,576.72 i
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90002 WEST BANK, HUMAN SVCS 800808 D6/13/16 4,910.29

WEST BANK 4,910.29 i
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Liquor Licenses DATE: June 13, 2016
FINANCIAL IMPACT: None

BACKGROUND: In accordance with the lowa Code Section 123.1 and the West Des Moines
City Code Title 3, Business and Licensing, Chapter 2, Beer and Liquor Control, the following
licenses have been investigated and reviewed by the WDM Police Department and, when
necessary, by Building Inspection and/or Fire Department staff, and are presented to the City
Council for approval. Copies of license applications are available, for your review, in the Office
of the City Clerk.

1. Bambino’s Restaurant, Inc. d/b/a Bambino’s Restaurant, 2025 Grand Avenue - Class LC

Liquor License with Sunday Sales - Renewal

MLC Hoidings, LLC, d/b/a Blue Moon Dueling Piano Bar & Restaurant, 5485 Mills Civic

Parkway - Class LC Liquor License Extension of Qutdoor Service - June 17-18, 2016

Fordad, Inc., d/bfa Cattoor’s on Grand, 1306 Grand Avenue - Class LC Liquor License with

Sunday Sales and Outdoor Service - Renewal

P2C2 Investments, LLC d/b/a Global Brew Tap House and Lounge, 9500 University Avenue,

Suite 1118 - Class BW Permit with Sunday Sales and Qutdoor Service - New

Kum & Go, LC d/b/a Kum & Go #97, 196 South 50th Street - Class LE Liquor License with

Carryout Wine, Carryout Beer, and Sunday Sales - Renewal

6. Maxie’s Enterprises, LLC d/b/a Maxie's Restaurant & Lounge, 1311 Grand Avenue - Class
LC Liquor License with Sunday Sales - Renewal

7. P. F. Chang's China Bistro, Inc., d/b/a P. F. Chang’s China Bistro, 110 South Jordan Creek
Parkway - Class LC Liquor License with Sunday Sales and Outdoor Service - Renewal

8. Red Lobster Restaurants, LLC d/b/a Red Lobster #0796, 3838 Westown Parkway - Class LC
Liquor License with Sunday Sales - Renewal

A WDd

o

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Motion to approve the issuance of liquor licenses in the City of West
Des Moines.

Lead Staff Member:_Ryan T. Jacobson, City Clerk (7}
STAFF REVIEWS

Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance
Legal

| Agenda Acceptance ﬁ‘(}l

\\CITP2F806V shared $\Admin\City Clerk\LIGQUORNPINKIE Liquor License.doc
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Motion - Approval of Order for Violation of Alcohol Laws DATE: June 13, 2016
FINANCIAL IMPACT: $1,500.00 (positive impact to City)

BACKGROUND:

Pursuant to state law, a municipality is required to assess a $500.00 fine for a first violation and a $1,500.00
fine for a second violation against alcohol permittees who have been found in violation of providing
alcoholic beverages to persons under 21 years of age at their respective places of business.

On or about the date referenced on attached Exhibit “A”, an employee of the permittee, also referenced on
Exhibit “A”, was cited for providing alcoholic beverages to persons under 21 years of age. The City of

West Des Moines Legal Department sent notice of the violation to the permittee. Since that time, said
permittee acknowledged the order and returned payment of fine for the alcohol violation.

OUTSTANDING ISSUES (if any): None.

RECOMMENDATION:

It is recommended that the City Council approve the Order and accept payment of fine regarding the alcohol
violation of the permittee as referenced on the attached Exhibit “A”.

Lead Staff Member:__Jason Wittgraf, Assistant City Attorney

STAFF REVIEWS NN

Department Director Righard J. Scieszinski, City Attorney Y\ \
Appropriations/Finance )
Legal LV
| Agenda Acceptance ﬁ?

3
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s)} Published Date Reviewed

Recommendation | ]






Licensee

SHEROC, LLC

EXHIBIT "A"

D/B/A

NYC Pizza Café
6305 Mills Civic Parkway,
Suite 3111

Date of Violation

#Violation

July 24, 2015

2™ (minors)
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Grant Funding from DATE: June 13, 2016
Sammons Financial Group

FINANCIAL IMPACT:
No impact to City's General (operating) Fund. The funding Sammons is providing ($17,500) is
restricted for technology for the Skilis Development Center at Human Services.

BACKGROUND:

Human Services received funding in the amount of $17,500 from a grant request submitted to
Sammons Financial Group to support the department's efforts to develop a Skills Development
Center. This funding will provide laptops, a projector, screen and charging cart required to provide
HISET (formerly GED) classes at Human Services.

OUTSTANDING ISSUES (if any): Sammons Financial Group has a program for Transformational
Giving that has a specific purpose to provide a transformational one time funding opportunity for the
organization. Our request was submitted to this program. Sammons Community Involvement
Committee withdrew it from the one-time Transformational Giving Program and funded this request
through their general giving budget.

RECOMMENDATION: City Council approval of a motion supporting acceptance of the funding
Sammons Financial Group awarded the West Des Moines Human Services Department.

Lead Staff Member:__Althea Holcomb, Human Services Director

STAFF REVIEWS /7 y/ /
Department Director XL 4 ==
Appropriations/Finance / ,{éﬁL
Legal '
| Agenda Acceptance %’L
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No I Split






COMMUNITY
INVOLVEMENT

May 23, 2016 COMMITTEE

Dear Althes,

Thank you for your application requesting support for West Des Moines Human
Services. As you know, Sammons Financial Group is actively involved in our
communities and we are committed to making a positive difference where our
employees live and work. We do this through corporate donations, and our corporate
policies encourage employees to give back to the community by offering matching
donations and time away from the office to perform community service.

Our Community Involvement Committee gives consideration to all requests for support.
As you can imagine, we receive many requests from worthy organizations and causes.
There are many factors we weigh when considering which organizations we support. |
am pleased to tell you that the Community Involvement Committee has approved your
request to support West Des Moines Human Services in the amount of $17,500 for a
Skills Development Center.

Congratulations on Making a Difference! if you have questions, please don’t hesitate to
give us a call at 515-221-4747 (Bill) or 515-221-4772 (Tom}.

Sincerely,
7;‘/( CZ—

Bill McDonough Tom Nucaro
Co-Chair, Community Involvement Committee Co-Chair, Community involvement Committee

'FINANCIAL GROUPHR

SAMMONS
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COMMITEEE
S“numn' cﬂlA'LI(Q)IUPIS Sammons Financial Group’s &

Transformational Giving Application

Dear West Des Moines Human Services,

Our Sammons Financial Group Community Involvement Committee would like to invite your organization to
submit an application for a transformational gift in 2016. If you are interested in being considered for a
transformational gift this year, please complete the application below. For this component of our charitable
giving program:

We are primarily interested in supporting proposals that...
* are genuinely transformational in nature
= may not otherwise get funded without the support from Sammons Financial Group

We are generally not interested in supporting proposals that...
» fund operational expenses, including additional staffing
= cannot or will not be implemented in 2016

You may describe up to three different transformational needs within the application. Please prioritize them
and indicate the estimated cost of each separately. If you have already received a quote(s) for work to meet
the transformational need(s), please note that.

In addition to completing the application, please include copies of your most recent:

= 501(c)(3) Determination Letter from the Internal Revenue Service

= Audited financial statements; if you don’t have an audit done, please attach copies of your internal financial
statements for the most recent fiscal year

* Return of Organization Exempt From Income Tax, Form 990

Applications are due on or before March 16, 2016. We anticipate completing the review of all applications

submitted by the end of April. We encourage you to contact your Sammons Financial Group internal champion

or Mandy Hogrefe at 515-273-5955 if you have any questions.

Kind regards,

Bill McDonough Tom Nucaro
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Transformational Giving Application

Co-Chair, Community involvement Committee Co-Chair, Community Involvement Committee

Name of Organization: West Des Moines Human Services

Contact Person: Althea Holcomb

Preferred Phone #: 515.273.0633

Email Address: althea.holcomb@wdm.iowa.gov

Transformational Request: Skills Development Center

Amount of Request: $ 17,500

1.

What is the objective/purpose/mission of your charitable organization?

The mission of West Des Moines Human Services (WDMHS) is to provide opportunities for individuals
to improve and enhance their quality of life and sense of community through the programs and services
offered.

Since 1979, WDMHS has been providing necessary assistance to low-income, elderly and disabled
individuals. We provide help to community members in emergency or crisis situations to ensure their
safety and to improve their quality of life. In the past year we have helped more than 1,600 low-income
households (approximately 5,000 people} maintain their housing and meet their basic living

Describe the transformational project and how it will improve your organization and directly impact the
community you serve?

West Des Moines Human Services has been helping low-income people meet their basic living needs
for more than 35 years. While this is an extremely valuable service to those with limited means, it does
not move people from the ranks of poverty. They remain in the same stagnant position of being poor
with very limited options to improve their condition.

The sole purpose of providing a Skill Development Center is to provide low-income individuals access
to offerings that would enhance their education and skill development, thus improving their
employability. Many of those who use the services provided at West Des Moines Human Services are
employed in low-wage positions that offer only part-time hours. If they had a high school equivalence,
doors would open for further training through initiatives provided by the federal government, through a
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partnership between United Way and DMACC, with the possibility of employment in a full-time capacity
complete with benefits.

Many of WDMHS’ constituents are immigrants who do not speak English. Their communication is
limited to hand signals or having their children or a friend translate for them. These individuals are
extremely marginalized because of this. English as a Second Language classes are a first step in their
inclusion in the mainstream of living in the United States.

The majority of our constituents lack basic skilis that many of us were taught at an early age (and take
for granted,) i.e. decision making, goal setting and developing a budget. There are many skills that
need to be addressed prior to learning how to write a resume or interview for a job. The idea for this
center was born to provide educational opportunities that will elevate capabilities to the point where
individuals can take advantage of other offerings in the community that will move them further up the
socio economic ladder.

Many non-profits bring educational opportunities to central locations in the community. We are
partnering with them to bring their trainings to our Center at no or very low cost. We know that our
constituents are comfortable walking in our doors. We believe if we make arrangements to have these
classes presented at our facility, they will take advantage of the opportunities.

The Skill Development Center will be located in what is now called the multi-purpose room in the
Human Services Building at 139 6" Street in West Des Moines. With a few modifications this space will
provide nicely for the services to be offered. There will be a need for a projector and screen to teach
HISET (formerly called GED) classes. We will need laptops and a laptop recharging cart for HISET
classes and computer skills training.

We are collaborating with entities in the community that have educational offerings they provide to the
community in locations outside of their offices. This will help in maintaining the costs to run the Skill
Development Center. Thus far, we are working with the entities listed below to partner with us, knowing
as time progresses additional classes will be held in the center to meet participant needs.

Activity Provider

English as a Lutheran Services

Second Language | in lowa

HISET (formerly DMACC

GED)

Soft Skills Training | lowa Workforce
Development

Hygiene & ISU Extension

Nutrition

Computer Volunteer

Basic Skills Instructor

Rent Wise HOME Inc

Financial literacy | Hawkins

and budgeting Consulting
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3.

If Sammons Financial Group were to support your transformational request, when would you be using
the granted funds and completing the proposed project?

We have already initiated this effort on a small scale by providing an inaugural ESL class. Six
individuals came to the first class and now we have 18 people coming regularly (3 more than is desired
for a class!) and a waiting list of 10 individuals. We are very certain that if we offer it, our constituents
will take advantage of the offerings.

The items in this particular request would be purchased and put to use immediately after receiving the
award and used on an ongoing basis thereafter.

Will you be moving forward with this proposal if Sammons Financial Group does not support it?

Yes, it behooves us to continue looking for the funding to help individuals develop the skills they need
to move from a life of dependency to becoming self-sufficient.

Have you solicited sponsorship from other organizations for the proposed project? If yes, which other
organizations and for what amounts?

We have not solicited other organizations for this specific request.

BUDGET
Interactive Projector 3,000
Screen (recessed slectric screen) 2,000
Laptop computers (24 @ $500/ea.) 12,000
Computer charging cart 500

TOTAL $17,500






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Professional Services Agreement — Economic DATE: June 13, 2016
Development Action Plan

MOTION: Authorize the Mayor and City Manager to act on the City’s behalf in
executing any required documents pertaining to the contract with
Angelou Economics.

FINANCIAL IMPACT: The proposal from Angelou Economics states that the Plan will not exceed
$85,000. The cost will be paid from account number 1706.50.585.2.5072.

SYNOPSIS: At the May 3, 2016 City Council meeting, the Council expressed concerns about the City’s
Economic Development program. The current Economic Development Action Plan that staff is currently
working under was prepared by Angelou Economics and it was approved in 2009. Since that time the
“Great Recession” has occurred and the local and national economies have undergone drastic
transformations. After conferring with the City Manager, staff felt it was appropriate to do an update of
that plan. Staff is recommending that the professional services agreement with Angelou Economics be
approved to hire them as the consultants to complete the new Economic Development Action Plan. The
Plan is scheduled to be completed by November, 2016.

The Finance and Administration City Council Subcommittee was in favor of proceeding with the Plan
update.

RECOMMENDATION: That the City Council authorize the Mayor and City Manager to act on the City’s
behalf in executing any required documents pertaining to the professional services agreement with Angelou
Economics.

Lead Staff Member: Clyde Evans, AICP, Director of Community and Economic Development
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Attachments:

ExhibitI - Agreement for Professional Consulting Services between the City and Angelou
Economics
AttachmentI - Proposal from Angelou Economics
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EXHIBIT |
SERVICES AGREEMENT

This Services Agreement (“Agreement™) is made by and between AngelouEconomics, Inc., a Texas
corporation (“Contractor”), and the City of West Des Moines, lowa (“Company”). The Company and the
Contractor agree as follows:

1. Relationship to Terms & Conditions

This Agreement is subject to the terms and conditions of the Agreement attached hereto (the “Terms &
Conditions”), which are incorporated herein by reference. By signing this Agreement, the parties agree to be
bound by the Terms & Conditions. All terms and conditions in the Terms & Conditions shall apply to this
Agreement. In the event of any conflict between the Terms & Conditions and the terms and conditions of this
Agreement, the Terms and Conditions shall govern,

2. Effective Date and Term

The term of this Agreement shall begin on June 15,2016 (the “Effective Date”) and shall end on November
31, 2016 (the “Expiration Date”), unless sooner terminated in accordance with the provisions of the Terms &
Conditions.

3. Scope of Services

Services to be performed by Contractor will include all services described in Section 4 (Contractor’s
Rights & Obligations) below (the “Services™). Contractor shall provide all tools, equipment, materials. and staff
support that may be necessary to perform the Services.

4. Contractor’s Rights & Obligations
Contractor will provide the following Services and have the following rights related thereto, including,
without limitation, rights to compensation:

Services: See attached Proposal and Scope of Work dated May 17, 2016. The
proposed services and scope of work will be accomplished with the active
support of the client.

Legal Fees: All legal fees incurred in connection with the Services shall be performed

by Company’s legal counsel at Company’s expense.
Completion Date: November 31, 2016

Payment Terms. The Company and Contractor agree that the total compensation to
Contractor for the performance of the Services shall be seventy thousand
dollars ($70,00) (the “Total Contract Amount™), exclusive of reasonable
and necessary expenses relating to printing, travel, and data acquisition
expenses, to be billed at cost and not to exceed $15,000. The Total Contract
Amount shall be earned by Contractor according to the following schedule:

The Client and Contractor have agreed to the contract amount of $70,000 exclusive of expenses. Client

will be invoiced according to the following schedule. Invoices will be sent 30 days prior to due dates;
Invoice 1: $10,000 due within 15 days of the effective date of this Contract
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* Invoice 2: $20,000 due within 15 days of the presentation of the Community

Analysis report
* Invoice 3: $20,000 due within 15 days of the presentation of the Target Industry Analysis
Report

* Invoice 4: $20,000 due within 15 days of the delivery of the final Strategic Action Plan

Additional Fees: A fee 0f 1.5% will be added to the invoiced amount for each 30 days that
lapses past the due date for the invoice.

Review of Documents: Client agrees to provide Contractor with one set of comments and
suggested edits on each deliverable within 10 days of receiving the draft
document from the Contractor, Contractor agrees to make these edits
within 7 days of receiving Client’s suggested edits and comments.
Additional sets of comments and suggested edits will be completed at the
hourly rate of the project manager.

5. Company Support of Services
In support of Contractor’s performance of the Services, Company will perform the tasks and/or provide

the resources, items, and/or data reasonably requested by Contractor.

[SIGNATURE PAGE FOLLOWS]
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This Agreement will not be binding upon Company and Contractor until their respective Authorized

Representatives have signed below.

CITY OF WEST DES MOINES

Authorized Representative Signature

Print Name

Title

Date

Address:

AngelouEconomics - Confidential
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ANGELOUECONOMICS, INC,

Authorized Representative Signature

Esther Angelou

Print Name

Principal Owner

Title

May 17,2016

Date

Address:

8121 Bee Cave Road, Suite 100
Austin, TX 78746





ADDENDUM

See attached Proposal and Scope of Work dated May 17, 2016.
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TERMS & CONDITIONS

These Terms & Conditions (“Terms & Conditions™) are effective as of the Effective Date set forth in the Services Agreement {Agreement”)
to which they are attached by and between AngelouEconomics, Inc. and the City of West Des Moines. Capitalized terms used but not defined in these

Terms & Conditions shall have the meaning set forth in the Agreement.

1. Services. Contractor agrees to perform the services (the
“Services”) as set forth in the Agreement. Contractor shall, promptly after
engagement and with respect to the Agreement, commence work upon
and proceed with the work as set forth in the Agreement in a commerciaily
reasonable manner commensurate with industry practices. The parties
agree no additional terms other than the terms and conditions of the
Agreement or these Terms & Conditions shall govern the Services, unless
expressly stated otherwise in these Term & Conditions.

2. Relationship.

2.1. Independent Contractor Status. The parties hereto acknowledge
and agree that Contractor is an independent contractor and not an
employee, agent, or partner of Company. Contractor further
acknowledges and agrees that, as an independent contractor, Contractor
will not be entitled to: (a) make a claim for unemployment, workers’
compensation or disability as an employee or former employee of the
Company pursuant to these Terms & Conditions; or (b) receive any
employment benefits from Company, including, but not limited to,
vacation, health, or retirement benefits.

2.2, Method of Performing Services. Contractor will supply all tools and
instrumentalities required to perform the Services and Contractor will
determine the method, details, and means of performing the Services.

2.3. Right to Engage Assistants. Contractor shall have the right to
engage others to assist in performing the Services., Contractor shall be
solely responsible for paying all compensation owed to any assistants
Contractor engages and for paying, and/or withholding and remitting
to the appropriate government agency, any applicable employment
taxes that might be owed with respect to this compensation.

2.4, Manner, Time, and Location. Contractor shall have the right to
perform the Services in such manner, at such times, and at such
locations as Contractor deems appropriate,. Company shall have no
right to interfere with Confractor’s judgment with respect to the
manner, time, and place of performance of the Services, so long as any
performance deadlings that may be established by Company are
satisfied.

3. Compensatiog, Contractor shall be compensated as set forth in the
Agreement. All amounts owed to Contractor shall be due “net 15" from
the date of invoice or as otherwise set forth in the Agreement, and any
payment that is late shall bear a late charge of 1.5% per month, prorated
over the number of days such invoice is unpaid, and Contractor, in its sole
discretion, may immediately stop performing the Services. Contractor, as
an independent contractor, shall be responsible for paying any or all taxcs
relating to Contractor’s work herein, including, but not limited to, all
federal, state, county and municipal income and employment taxes.
Company shall not be responsible for any such taxes and shall not
withhold any taxes from Contractor’s compensation.

4. Treatment of Intellectual Property. Nothing in these Terms &

Conditions shali convey, transfer or assign any ri ght, title or interest in
either party’s Intellectual Property (as defined below) to the other party
and each party shall retain exclusive ownership of its Intellectual
Property in existence as of the date of these Terms & Conditions or
developed by it during the term of these Terms & Conditions. For
purposes of these Terms & Conditions, “Intellectual Property” means
work product arising out of the Services provided pursuant to the
Agreement (“Work Product”), research, findings, recommendations,
tests, techniques, reports, charts, graphs, works of authorship, analysis,
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trade secrets, trademarks and service marks, ideas, inventions, designs,
developments, devices, methods, methods of doing business, software,
procedures and processes and improvements to the foregoing (whether
or not patented or patentable or reduced to practice) and all patents and
patent applications related thereto, all copyrights, copyrightable works
and mask works and all regisirations and applications for registration
related thereto, and all other proprietary rights of such party.

5. Confidential Information.

5.1. Definition. For purposes of these Terms & Conditions,
“Confidential Information™ means information or material which is
identified in writing as confidential or proprietary in nature
contemporaneous with its first disclosure and is in fact confidential or
proprietary in nature including, trade secrets, data, designs, plans,
drawings, specifications, reports, computer programs, algorithms,
business plans, pricing and financial information and records. and
marketing techniques and materials. The party receiving Confidential
Information from the other party is referred to herein as the “Receiving
Party” and the party disclosing confidential information to the other
party is referred to herein as the “Disclosing Party”.

5.2. Use of Confidential Informatjon. The Receiving Party shall not
use or disclose any Confidential Information belonging to or used by
the Disclosing Party, except as needed or required to perform the
Services or as otherwise authorized under these Terms & Conditions.

5.3. Exclusions. Notwithstanding the foregoing, Confidential
Information will not include information that: (a) is or becomes
generally known or available by publication, commercial use or
otherwise through no fault of the Receiving Party; (b} becomes
available to the Receiving Party on a non-confidential basis from a
source, other than the Disclosing Party, who obtained the information
lawfully and is not bound by a confidentiality agreement with the
Disclosing Party; (c) is known to Receiving Party at the time of
disclosure without viclation of any confidentiality restriction and
without any further restriction on Disclosing Party use or disclosure as
reasonably evidenced by appropriate writien documentation: (d) is
independently developed by Receiving Party without use of the
Disclosing Party’s Confidential Information; or (e) is disclosed by
Contractor pursuant to a valid order issued by a court or government
agency, provided that Contractor provides (i} prior written notice to the
Company of such obligation and (ii) the Company an opportunity to
oppose such disclosure,

6. Term and Termination of Agreement.

6.1. Term. These Terms & Conditions shall remain in full force and
effect as set forth in the Agreement. Notwithstanding the foregoing, any
payment obligations set forth in the Agreement shall survive the
termination of these Terms & Conditions and remain in full force and
effect, and these Terms & Conditions shall remain in full force and effect
as they apply to any such payment obligations.

6.2 Termination for Convenience. Contractor may terminate these
Terms & Conditions at any time by providing the other party with
thirty (30) days written notice.

6.3. Termination for Breach. A party may terminale these Terms &
Conditions if the other party is in material breach of their terms and
has not cured the breach within thirty (30) days of written notice from
the other party specifying the breach. Consent to extend the cure period





shall not be unreascnably withheld, so long as the breaching party has
commenced the cure during the notice period and pursues the cure in
good faith. In addition, these Terms & Conditions shall terminate
immediately upon prior written notice from the terminating party on
the occurrence of any of the following events: (a) bankruptcy or
insolvency of either party; (b) sale of the business of either party; or
(¢) assignment of these Terms & Conditions by either party without
the consent of the other party.

6.4. Effect. Upon termination of these Terms & Conditions, Contractor
shall stop performing Services under the Agreement or these Terms &
Conditions, unless otherwise agreed upon in writing by the parties,
The Company shall pay Contractor for services rendered through the
date of termingtion as set forth in the Agreement. Payment for all
amounts owed shall be paid no less than thirty (30) days from the
termination date or after the Services are provided if ongoing Services
are required.

7. General Provisions.

7.1. Notices. Any notice under these Terms & Conditions must be in
writing, must be sent to the address listed in the Agreement and shall
be effective upen delivery by hand; upon facsimile transmission to
either party at the number provided below for that party, but only upon
receipt by the transmitting party of a written confirmation of receipt;
or three (3) business days after deposit in the United States mail or with
a nationally or regionally recognized overnight courier, postage
prepaid, certified or registered, and addressed to Company or to
Contractor at the corresponding address below. Either party may
change its mailing address upon notice to the other party. Notice of
change of address shall be effective only when done in accordance with
this Section.

7.2, Integration. These Terms & Conditions and the Agreement are
intended to be the final, complete, and exclusive statement of the terms
of Contractor’s engagement by Company. These Terms & Conditions
and the Apreement supersede all other prior and contemporaneous
agreements and statements, whether written or oral, express or implied,
pertaining in any manner to the engagement of Contractor, and may
not be contradicted by evidence of any prior or contemporaneous
statements or agreements. To the extent that the practices, policies, or
procedures of Company, now or in the future, apply to Contractor and
are inconsistent with the terms of these Terms & Conditions, the
provisions of these Terms & Conditions shall control,

7.3. Amendments; Waivers. These Terms & Conditions may not be
amended except by an instrument in writing, signed by each of the
parties. Failure to exercise any right under these Terms & Conditions
shail not constitute a waiver of such right.

74. Assignment; Successors and Assigns, Neither Company nor

Contractor shall assign any rights or obligations under these Terms &
Conditions without the prior written consent of the other party.

7.5. Severability; Survivability, If a court or arbitrator holds any
provision of these Terms & Conditions to be invalid, unenforceable, or
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void, the remainder of these Terms & Conditions shall remain in fill
forcc and effect. Except for termination of any then existing
obligations to provide Services, the terms, conditions and provisions
of these Terms & Conditions will continue in effect and survive any
termination of these Terms & Conditions.

7.6. Attorneys’ Fees, In any legal action, arbitration, or other
proceeding brought to enforce or interpret the terms of these Terms &
Conditions, the prevailing party shall be entitled to recover reasonable
attorneys’ fees and costs.

7.7. Governing Law. These Terms & Conditions shall be governed by
and construed in accordance with the internal laws, and not the laws
of conflicts, of the State of lowa. Venue for any action brought in a
court of law shall be in Polk County, lowa.

7.8. Limitation on Liability. Contractor shall not be liable for any
damages or other losses resulting from failure to perform its
obligations under these Terms & Conditions where such failure is the
result of a cause beyond Contracior's reasonable control. To the
maximum extent permitted by law, the entire liability Contractor
arising out of, in connection with, or related to these Terms &
Conditions shall not exceed the sum of the fees paid for the Services
rendered under the Agreement which gave rise to the claim for
damages, liability, cost or expense. In addition, Contractor shall not
be liable to the Company for incidental, consequential, special, or
punitive damages, or for lost revemue, loss of data, business
interruption or delay, or lost profits regardless of the basis of such
claim whether negligence, tort, contractual obligations, statutory or
otherwise. The parties agree the foregoing ailocation of risk is fair
and reasonable under the circumsiances.

7.9. Indemnification. Notwithstanding any other provision of these
Terms & Conditions to the contrary, in the event of either party's (the
“Indemnitor”) willfil misconduct, the Indemnitor hereby agrees fo
Indemnify, defend, and hold harmless the other party (the
“Indemnitee™), its affilictes.  officers, directors.  emplovees.
subcontractors, conitractors and agents, from and against any and all
claims, demands, damages, losses, and expenses arising out of, in
connection with, or resulting from any act or omission relating to these
Terms & Conditions or the Agreement. Such indemnification
obligation shall include but not be limited to the payment of all
reqsonable attorneys' fees, costs and expenses of Indemnitee and
expert witnesses, costs of appeal, and other costs incurred in defending
any such claims. Indemnitor shall utilize competent counsel
acceptable to the Indemnitee in its sole and reasonable discretion.

7.10. Force Majeure. Non-performance by either party of obligations
other than payment obligations will be excused to the extent that
performance is rendered impossible by events of force majeure
including strike, lock-out, fire, flood, systemic failure of the Internet,
fibre/cable cuts, earthquake, governmental acts, orders or restrictions,
or any other reason where failure to perform is beyond the reasonable
control of the non performing party provided that such party makes
commercially reasonable efforts to circumvent such events of force
majeure.
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May 17, 2016
Clyde Evans
City of West Des Moines
4200 Mills Civic Parkway, Suite 2E
West Des Moines, [A 50265

Dear Clyde,

lam pleased you want to update and realign your economic development plan to maximize your growth. The following is information
on our firm, staff, and the proposed scope of services. In short, we will provide you with a 360-degree view of West Des Moines,
industries to target and ambitious, yet realistic, recommendations that can be accomplished within the resources available to you.

For over 30 years, | have helped more than 650 public and private clients innovate, grow and improve. For 12 years | was the Vice
President of the Economic Development Division and the Chief Economist at the Greater Austin Chamber of Commerce and led
economic development efforts to make Austin the innovative city it is today. My team was responsible for attracting over 800
tompanies, which brought 70,000 direct and 250,000 indirect jobs to Austin. For the past 20 years, | have led a dynamic consuiting
firm, AngelouEconomics {“AE”). Our mission is to provide the best growth strategies for our clients, which enables them to use sound
economic advice to improve their economic competitiveness, talent attraction efforts and strengthen their assets and resources.
With unique expertise in strategic economic development for public sector clients and site selection and incentive negotiations for
private clients, AE understands the full cycle of economic development.

We have worked with counties, cities and states of all sizes across the U.S. My team and | are committed to performing the best
economic analysis and offering innovative solutions to help you expand economic growth and opportunity. What sets us apart are
these five areas:

1. Innovative and robust analysis 4. Client satisfaction and continual support
2. Technology-driven economic development focus 5. Key relationships with industry leaders
3. Asite selector’s perspective

It would be an honor to serve you in creating a comprehensive economic development strategic plan. We look forward to working
with you and please don’t hesitate to contact me directly with any questions you may have.

Very truly yours,

e e

Angelos Angelou

Principai Executive Officer
512-225-9320 office
angelos@angeloueconomics.com





SECTION II: FIRM INFORMATION

At AngelouEconomics, we guide our clients in creating globally competitive economies. Over the past 20 years, AE has
developed over 650 strategic plans working hand-in-hand with towns, cities, counties, regions, states, countries and
private sector companies to develop visions, strategies, and implementation plans to advance success, growth and
prosperity. We live by the philosophy that client success and satisfaction are our top priority. The AE team is focused on
producing customized economic and operational strategies that bring our clients measurable results and success.

AE combines unique expertise in strategic economic development plans (primarily public sector clients), economic
impact studies, SWOT analysis, strategic plans, and site location (private sector clients). AE has experience in not only
strategic planning but also policy, public-private-partnerships, entrepreneurial accelerators, marketing, and
communications strategies. Our team brings together experts with extensive multidisciplinary expertise. We will utilize
our expertise to develop unique, original strategies customized to the client’s Jocal context.

AE’s Principal Executive Officer, Angelos Angelou, is a founding member of the Site Selector's Guild, an association of
the world's foremost professional site selection consultants. Angelos has sited over $18 billion in capital investment
projects from high tech to health care to governmental clients around the world. Major corporate clients include Fortune
500 companies such as HP, Dell, Seton Health, The Cieveland Clinic, Dimension Advisors, ' GE, Oracle, Exodus
Communications, Intel, Oracle, Sun Micro Systems, AMD, SEMATECH, CITGO, Bloom Energy, Houghton Mifflin Harcourt
and ConocoPhillips; international clients in countries such as Portugal, Czech Republic, Puerto Rico, Austria, Republic of
Malta, Alberta, Canada, Parana, Brazil, Vietnam; as well as countless domestic clients including major public-sector
clients include Texas Lottery Commission, Texas Workforce Commission, and the State of Texas {Governor's Office) for
Public Policy Strategic Pian and First Tech Strategic Plan.

AngelouEconomics is a female and minority own business. AngelouEconomics does not discriminate against individuals
or firms because of their race, color, material status, age, sex, national origin, handicap, creed or sexual orientation.

PRINCIPAL-IN-CHARGE: FIRM INFORMATION:

Angelos Angelou AngelouEconomics

Principal Executive Officer 8121 Bee Cave Rd, Suite 100
office; 512-225-9320 Austin, TX 78746
angelos@angeloueconomics.com office: 512-225-9319

fax: 512-279-0964
www.angeloueconomics.com
Corporation, established 1995





SECTION Ili: PROJECT TEAM

AE works closely with each client to ensure smooth project coordination and communication between the project team
and client. Our strong performance is the result of selecting the best-qualified consultants to manage and staff each
project and to utilize the highest standards of quality control and management. For each client project, we strive to
provide a vision, a sense of mission and consistent and effective lines of communication.

The AngelouEconomics team is led by the Principal Executive Officer and Chief Strategist Angelos Angelou. Angelos will
set the vision and strategy for the project, as well as lead project trips, internal project meetings and write, edit and
present deliverables. Nick Samuel will serve as the project manager, overseeing the details of the project, assist Angelos
on trips and write, edit and present deliverables. During the project setup phase, the project manager will communicate
with the project point of contact to confirm the proposed timeline for the scope of work. Morgan Adams, Kendal
Asuncion and William Mellor will provide project support, assisting on project trips, conducting necessary research and
write and edit deliverables.

While key members of the team will interface directly with the client, the project will move through a series of internal
progress meetings to provide a forum for group review and input. Our team’s combination of internal and external
communication fosters the ability to harness the expertise of the entire multi-disciplinary team. This continuous
interaction between the entire firm and the client brings a deeper understanding of the competitive advantages which
serve as the driving means behind many strategies.

AE TEAM ORGANIZATION

Angelos
Angelou

Willlam Kendal Morgan
Mellor Asuncion Adams






ANGELOS ANGELOU

Founder & Principal Executive Officer, Chief Strategist

EDUCATION

Ph.D. coursework in Economics, Southern Methodist University, Dallas, Texas
M.A. Economics and Management, St. Mary's University, San Antonio, Texas
B.A. Economics and Political Science, University of Texas, San Antonio, Texas

PROFESSIONAL MEMBERSHIPS

international Economic Development Council, Board Member

World Congress on information Technology, Board Member

Site Selectors Guild, Founding Member

CPRIT Board of Director (Texas Governor Appointee) - $3 billion Texas Grant Program specializing in Cancer Research
and Commercialization

BIOGRAPHY
Prior to starting AngelouEconomics, Angelos spent nearly 12 years with the Austin Chamber of Commerce as Vice

President of Economic Development and Chief Economist and brings a practitioner's approach to AE’s economic
development consulting practice. During his time at the chamber, Angelos handled the recruitment of 800 technology
companies and some 70,000 employees. including, IBM, Apple, Samsung, Motorola, AMD, Cypress Semiconductor,
Applied Materials, Tokyo Electron, and Sematech.

A highly visible leader in the field of economic development, Angelos is widely regarded as an expert on technology-
based economic development, public policy, investment attraction, marketing and entrepreneurship. The national and
international media regularly seek his comments and insights in the technology sector and on economic development
issues. He is also widely regarded as the chief architect in the establishment of Austin as a nationally recognized high-
tech center.

Angelos recently received a Proclamation from the Texas Governor and the Mayor of Austin in recognition for his 30-
year leadership and contribution to economic development in the State of Texas and Austin. Mr. Angelou is the
Governor’'s appointee to The CPRIT Oversight Committee (Texas Governor Appointee), a $3 billion Texas Grant Program
specializing in Cancer Prevention, Research and Commercialization. He is a Fellow at the IC2, an international think tank
on venture capital and entrepreneurship. Current Board appointments include Advisory Board of The Coliege of Natural
Sciences at the University of Texas at Austin (largest college at UT). Angelos is also President of Schoox.com, and
President of Gridmates, member companies of the International Accelerator. Past appointments include board and
advisory posts at the International Economic Development Council, the Social Sciences Department at St. Edwards
University and the World Information Technology Conference. Angelos was awarded the US Economic Development of
the Year award by Site Selection Magazine.

Angelos is also the Founder and Chairman of the International Accelerator which is the only accelerator in the US focused
on foreign born entrepreneurs.





NICK SAMUEL
Project Manager and Director of Research

EDUCATION
M.S. Geography, Texas A&M University
B.5. Geography cum laude, Texas A&M University

BIOGRAPHY

As Project Manager and Director of Research, Nick investigates, collects, and interprets both qualitative and quantitative data to
provide crucial insight into the social and economic realities of client communities. Nick also oversees the research department and
AE's internship program.

Nick is committed to air-tight analysis and understanding the client’s goals and objectives. His understanding of haw residents and
business owners interact with their community ensures our approach to economic development will generate positive results for years
to come.

EXPERTISE
Strategic Economic Development Market Analysis Public Policy Analysis
Downtown Revitalization Target Industry Analysis

WILLIAM MELLOR
Vice President & General Manager, Economic Impact & Research

EDUCATION

M.A. Applied Econemics, University of Houston
B.S. International Business, lllinois State University
B.S. Economics, lllinois State University

B.S. Finance, lllinois State University

BIOGRAPHY

As Vice President, William coordinates with the executive leadership of the firm to ensure the continued success of all departments,
including Business Development, Economic impact, Economic Development Strategy, Product Development and Site Selection and
Incentives Negotiation. As the General Manager of Economic Impact and Research, William oversees all departmental responsibilities
relating to economic impact assessments, feasibility studies, cost/benefit analyses, ROl analyses, and various other economic studies.

William has devoted his career to economic development, becoming a leader in the field. He has successfully managed over 40 projects
and has amassed a portfolio worth millions. A hallmark of his work is his ability to answer tough questions with data. William analyzes
all factors that might affect a situation to offer a clear path of action. Clients can attest to his professionalism, positive outlook and
fiexibility in providing quality research and strategies that exceed client expectations

Economic Impact Analysis Economic Forecasts Settlement Analysis
Return on Investment Analysis EDA Grant Application Services Legislative Support
Feasibility Studies Fiscal Impact Analysis Public Policy Analysis
Labor Assessment & Workforce Litigation Services Comprehensive Economic
Analysis Damage Modeling Development





SECTION IV: PROJECT EXPERIENCE

Asheville, North Carolina
Austin, Texas

Balch Springs, Texas
Bartlesville, Oklahoma
Bastrop, Texas

Bee, Texas

Binghamton, New York
Carson City, Nevada
Charleston, South Carolina
Charlotte, North Carolina
Cinainnaty, Chio

Cleveland, Ohio

Colorado Springs, Colorado
Commerce City, Colorado
Detroit, Michigan

Ene County, Ohio
Fredenck, Virginia
Galveston, Texas

Garland, Texas
Georgetown, Texas

Grant County, New Mexico
Harns County/Houston, Texas
Hartford, Connecticut
Hudson, Ohio

Huntsville, Alabama

lowa Workforce Development
Jefferson County, Colorado

Jefferson Parmish, Louisiana
Little Rock, Arkansas

Las Colinas, Texas

Lincoln, Nebraska

Los Alamos, New Mexico
Lubbock, Texas
Manchester, New Hampshire
Midland, Texas

Moraine, Ohio

Mooresville, North Carotina
New Orleans, Loutsiana
Northern Kentucky
Orlando, Flonda

Palo Alto County, lowa
Parsons, Kansas

Phoenix, Arizona
Pfiugerville, Texas

Prince William County, Virginia

Providence, Rhode Island
Quad Cities, lllinois
Redmond, Washington
Richmond, Virginia
Reno, Nevada

Rockford, linois
Roseville, California
Round Rock, Texas

San Antonio, Texas

SELECT PRIVATE SECTOR CLIENTS

AMD

Applied Matenals
Arista Data Centers
Bank One

Bloom Energy
BNSF

Brown McCaroll
(3 Presents
Carlyle Group
CITGO

Clevefand Clhinic
ConocoPhillips
Dell, Inc

Alberta, Canada
Brazil

Cannthia, Austria
Czach Republic

El Paso Electnc Campany
EBs Center of Texas
Exadus Communications
FirstPower Energy
Fotowatic/Sun Edison

GE

Hefiovolt

HP

Intel

Paznirn internaticnal (EBs)

Pacific Northwest Netiona! Labs
Nationwide Children’s Hospital

QOracle

Dubai

Greece

Montreal, Canada
Portugal

San Diego, California
San Joaquin City, California
Santa Clarita, Califormia
Santa Fe, New Mexico
Scranton, Pennsylvania
Seven Rivers, MN/WI/IW
State of Delaware
State of lowa

State of Michigan

State of Nevada

State of New Mexico
State of New York
State of North Carolina
State of North Dakota
State of Texas

State of Wisconsin
Tacoma, Washington
Tallahassee, Florida

Tn Cities, Washington
Tullahoma, Tennessee
Tunica, Mississippl
Tulsa, Oklahoma
Tupelo, Tennessee
Waller County, Texas
West Des Moines, lowa
Winter Haven, Flonda
Yakima, Washington

PageSoutherlandPage
Pelagic Solar
Photronics

Pewer Computing
RRE Austin Selar
RePower
Samsung

SchooX, Inc
Schneider Etectric
Schott Glass
SEMATECH
Seton Hospital
SXS

Puerto Rico

Republic of Malta
Strasbourg, France
State of Parana, Brazil





AngelouEconomics believes that every business should focus on what it does best. Our firm focuses on economic
development, public-private-partnerships and site selection—three practices that form an advantageous pairing for our
clients. This multidisciplinary expertise provides our clients with valuable insights in competitive intelligence, best
practices and analytics. Broken down into ten disciplines, our core competencies include:

Economic Development Strategy ranging from
master plans to comprehensive economic

Occupational Analysis
Labor Assessment & Workforce Analysis

development strategies * Organizational Analysis & Head Hunting Services
s  Stakeholder Engagement s  Business Case Analysis and Reverse Site Selection
»  Market Assessment e  Business Recruitment Strategy
®  SWOT Analysis # Location Scorecard
¢ Incentives Analysis/Benchmarking e  Performance Metrics  development  and
* TargetIndustry Analysis including identification and measurement of success and progress over time
niche market segmentation, cluster analysis, and ¢  Funding Procurement: Federal, State, Local, Non-
benchmarking Profit
¢ Resource and Asset Mapping and Gap Analysis » Implementation Support Services
e Systematic planning and strategies to define an Acquisition services.
achieve mission, vision and goals. s  Incentives negotiation.
»  Implementation matrix to maximize growth
s Incentives Negotiation from initial discussions of e Economic Analysis of Site Alternatives, including
final commitments with local and regional economic weighted analysis and isolation of factors that could
development entities be affected by incentives
» Site |dentification & Analysis of alternatives in the ¢ Support for corporate facilities groups seeking to
U.5. and internationally explore what alternative sites and locations exist
and their impact on the bottom line
*  Site Certification
e Economic impact Studies »  Community Progress Index: Top 100 Cities, States,
o Universities Small Cities.
o EB-gVisas * Resident Perception Survey and Analysis
o Festivals = Litigation Services
o Non-Profits o Damage Modeling
e  Fiscal Impact Analysis o Expert Witness
®  Return on Investment Analysis o Expert Testimony
s  Feasibility & Incentives Studies o Settlement Analysis
® Retail Leakage ® |egislative Services
¢  Economic Dashboard o Economic Impact Studies
*  Downtown Redevelopment Analysis and Strategy o Policy and Best Practice Analysis and
e  GIS/Transportation and Mapping Review
= Causal Inference o Expert Testimony
»  Cost of Operational Modeling o Damage Modeling
=  Public Policy Studies

Collateral & Website Critical Review

Marketing Strategy evaluation and development





PUBLIC-PRIVATE-PARTNERSHIPS

Partnership - Assist in negotiating partnership with
both public and private stakeholders

Stakeholder Action - Establish credibility, economic
foundation and belief in the Stakeholders that the
PPP can succeed. Build consensus with civic leaders,
Create a buzz in the community. Engage the
community. Create community buy-in and support
for public investment

Catalyst - Show results —get projects built.
Effectively change the constituent psychology and
build public trust with new development. Build
community support for greater financial returns to
public sector

Financing - Identify avenues for funding
mechanisms for public sector and public-private
projects, including development agreements and
funding tools for this vision to succeed. Prepare the
data and communication tools necessary to support
these financing mechanisms. Seek and achieve
financing and incentives tools

Planning - Creation of a comprehensive plan that
addresses character, mobility, regulatory, market
and environmental issues. Establish design
principles, urban planning recommendations and
financizl analysis

INTERNATIONAL ENTREPRENEURIAL ACCELERATOR PROGRAM

Accelerater Organization - Assist in securing
mentors, service providers, interns, country
advisors, leadership, funding, entrepreneurs, etc.
Founder Assimilation - Company and founder
assessment, international peer intros, legal entity
setup, visa applications, city orientation, office
setup, banking setup, transportation setup, housing
setup, move assistance, mentor assignments,
capital market training, corporate legal, business
systems setup, service provider introductions,
pitching in America, meet partners, etc.

Business Model / Product Design - Focus on product
and customer, investor matching, market research
and analysis, refining the pitch deck, metrics setup,
business model design, “go-to” market strategy for
the U.5. marketplace, design brand assets, Ulf UX

design product, brand and design boot camps, pitch
practice and refine, executive summary,
fundraising, intern team augmentation, advisor
matching, meet investors, patent applications, etc.

Execution - Learning to work with VCs, business
development, strategic partnerships, refining
business models, userfcustomer acquisition, team
building, product refinement, design boost, investor
pitches, product development, full product launch,
marketing, social media, public relations, investor
relations, pivot if  necessary, investor
documentation, etc.

Growth - VC matching, charting out a life after
accelerator, company growth plan, product scaling,
management team, M&A, IPO, VC pitches, Series A
funding, hire team talent, new office setup, etc.

U.S. GATEWAY SERVICES

A public, private and non-profit partnership
attracting foreign investment and driving economic
development.

Customized solutions to assist investors with
market entry, infrastructure, financial, legal etc.

Yearly Texas-China Investment Farum.
Match making process between investors and
projects.

SMART CITIES

&

Smart City Index

Lobby and Testimony Support

=  Smart State Index Grant procurement Strategies for federal, state
=  Public Policy Analysis local and nonprofit funding models.
= Economic Impact Studies Partnership Strategies
» Feasibility Studies Smart City Dashboard
COMMUNICATION AND TRAINING
» Editorials and Articles Blog Content
®  Webinars AE University
@ Speaking Engagements





SECTION V: APPROACH

The Comprehensive Economic Development Strategic Plan (the “plan”) will be a comprehensive document that outlines
goals, strategies, recommendations and best practices for the next five to ten years. The plan will provide a 360-degree
view of West Des Moines. The process will engage and utilize stakeholders, so that all key players are prepared to
implement the plan. The final recommendations and implementation matrix will prioritize actions and assign staff,
resources and partners to each action item.

The Plan will answer the following:

Where is West Des Moines now?

What could West Des Moines accomplish?
What should West Des Moines accomplish?
How does West Des Moines get there?
How much will it cost to get there?

The Plan will accomplish the following:

Sharpen and clarify the vision and mission of the economic development efforts
Analyze the external and internal influences

Identify the desired short and long-term goals

Assess the gap between the desired goals and the present

Create strategies and actions to bridge the gap

Outline and secure resources to implement the plan

Assign key measures to assess performance

Set up a system for monitoring, evaluating and adjusting the plan

AE will take several steps to ensure that the project is customized on a tactical and strategic level. The project will be
organized as follows:

Trip 1: Project Setup, Resource and Asset Mapping, Stakeholder Engagement.

Community Analysis, including: Market Assessment, SWOT Analysis and trip 2 to present finding.
Additional stakeholder engagement will be conducted as needed.

Target Industry Analysis, including: Cluster Analysis, Occupational Analysis, Cost of Operations Models,
Location Scorecard, Primary Opportunity Areas Report and trip 3 to present findings.

Strategic Recommendations, including: Performance Metrics and Implementation Matrix and trip 4 to
present strategic plan.

The following outlines the process in more detail.





PHASE ONE:

PROJECT SETUP
To customize an approach to best suit the needs of the City of West Des Moines, the following will be accomplished
during project setup and the first trip:

Introduce to the project team

Discuss goals, objectives and vision for the plan

Develop communications protocols

Organize and meet with the steering committee

Set calendar of travel dates, conference calls and project timeline

Tour industrial sites and other assets

Finalize previous research/reports to be reviewed by project team and used in the strategy

* Engage media, as desired and appropriate, to generate interest and buzz about the project

STAKEHOLDER ENGAGEMENT

AE will work closely with the city and the steering committee to identify a cross-section of local stakeholders to engage
through a workshop, interviews and surveys. The AE team encourages a diverse economic and social-cross section of
stakeholders, including major industry, educational and workforce leader; real estate developers, investors, young
professionals, small businesses and entrepreneurs; local and state leve! elected officials and influencers; and members
of ally organizations.

Input AE seeks includes questions fike:
*  Which stakeholders can assist with the early scoping of issues and impacts?
*  What are the opportunities and challenges?
= What will constitute success?
How will the community evaluate the success of the action plan?
*  Which performance measures will best monitor progress?
* How will the plan be implemented?

WORKSHOP

A visioning workshop will be led by AngelouEconomics and the steering committee. The workshop may include elements
of the following to ensure all stakeholders are utilized and engaged. Separate meetings and phone interviews will be
held for those unable to attend the workshop. Interviews may be conducted throughout the duration of the project to
ensure all data is collected and stakeholders are engaged.

1. INTERVIEWS
10+ one-on-one interviews will be held with government and industry leaders and stakeholders who are able to
provide specific insights into the issues affecting the region.

2. FOCUS GROUPS
2-4 Round table discussions with 10-15 representatives from a diverse economic and social cross section.

3. SURVEYS
AE will survey local businesses and residents with a customized web-based, multiple choice and open-ended
questions designed to capture community perception, including factors such as workforce capabilities,
infrastructure, commercial development, competitiveness within the county and quality of life. A reasonable
expectation is to engage 300-500 community residents and 50-100 business owners/managers through this
method. A comprehensive survey summary and analysis will be provided at the conclusion of the survey.
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At the steering committee’s discretion, a project website or landing page can be created to serve as an online portal for
work developed throughout the duration of the project. It can also provide a forum for gathering feedback and develop
and galvanize grassroots support.

AE will identify and review the role and opportunities of specific key assets such as recreation assets, public and private
schools, colleges and universities, airports, rail, retail corridors, military bases, etc. The results will be included in the
SWOT analysis in phase two.

Project Website
Resource and Asset Mapping
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PHASE TWO:

The foundation of creating an in-depth economic development strategy is a critical analysis of the assets and challenges
in the area. This phase of work will include a market assessment, resource and asset mapping results and SWOT analysis.

MARKET ASSESSMENT

The market assessment begins with the collection of data from a variety of qualitative and quantitative sources to
provide local leaders with a profile of current demographics and an understanding of current economic conditions and
trends. This analysis will provide a preliminary identification of issues critical to the success of existing businesses and
the attraction of new jobs and capital investment,

AE will analyze local demographic and economic characteristics against other competing communities to obtain an
independent assessment of local strengths and weaknesses. AE will assist in selecting 3 to 4 appropriate benchmark
cities. The “competitive intelligence” gathered will determine how to engage and leverage local assets in order to direct
and promote a sustainable economic development program. Moreover, knowing strengths and weaknesses vis-a-vis
competitor communities will position you to successfully capitalize on the most promising opportunities in marketing
and effectively address its most urgent challenges. AE will analyze the following:

Business operating costs (land, office lease rates, labor, utility, transportation, lodging and tax costs), incentives, key

Business Climate economic drivers, permitting, availability of capital, access to markets, legalfregulatory issues, economic
development incentives, etc
Workforce K-12, community colleges, technical schools, state universities, workforce training programs, continuing
Development education/e-education programs, entrepreneurial activity, young professional organizations, abundant skills, etc.
and Education
Marketing and Retum on investment (jobs & capital investment), marketing & communication activities, promotional tools, trade
Economic show attendance, use of socal media tools, business retention/expansion activities, staffing/organizational
Development Efforts  structure, fundraising and budget, regional collaboration, etc.
Sites and Industrial and commercial sites, available incubators and accelerators, support for entrepreneurs, avatlable iand and
Infrastructure other existing facilities, utility infrastructure and rates, transportation and telecommunications infrastructure, ete.

Cost of living, parks and recreation, entertainment and night-life, housing options, healthcare amenittes, activities
Quality of Life for young professionals, crime rates, etc. Accommodations infrastructure, arts and culture, historical resources,
natural assets, ecotourism, tourism, retail shopping, unique retail, etc.

Market Assessment data includes:
Qualitative data: information gathered through surveys, focus groups and interviews.
* Quantitative data: public and subscription-based data sources including the US Census, the Bureau of Labor
Statistics, ESRI and many others.

Once completed, the market assessment will provide answers to the following:
1. How well does your infrastructure support economic growth?

What drives your economy and what are the major economic clusters?

How competitive is your local business climate?

What is the level of support for your businesses and entrepreneurs?

How healthy are your real estate markets?

Are current and future workforce needs being met?

What is the educational and training capacity of your institutions?

NouhswN

SWOT ANALYSIS: Strengths, Weaknesses, Opportunities and Threats
The SWOT analysis highlights areas that have direct impact on future economic development efforts. This analysis will
serve as a starting point for development and prioritization of goals and strategies in the plan.
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SWOT conclusions will be drawn from the market assessment, benchmarking competitive intelligence, target industry
analysis and stakeholder engagement. Through this analysis, local stakeholders will gain detailed understanding of
regional competitive strengths and recognize correctable weaknesses.

Key Questions Answered by the SWOT Analysis:
1. What are the key economic drivers from the business perspective?
2. How is the overall business climate?
3. What influences and impacts business development?
4. s there appropriate integration of your businesses and governments?

+ Market assessment report
*  SWOT analysis
Stakeholder engagement results
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PHASE THREE:

The target industry report highlights a mix of sectors that capitalizes on existing clusters, unique competitive assets,
location, and infrastructure to strengthen existing businesses and foster new and emerging industries. Our assessment
will identify target industries that complements your local and regional focus.

The Target Industry Recommendations Will Answer Questions Such As:

*  What factors were considered in the selection of target industries?

*  What are the national and global trends affecting local businesses?
How does local infrastructure support the growth of economic clusters?
What are the industry’s site location criteria?
Which specific industry segments (niches}) are the best fit?
What are the top national occupations within these target industries?
For the skills required by the targeted industries, what are the occupational gaps or surpluses in the workforce?

STEP 1: Target Industry Selection and Analysis
AE will conduct a cluster analysis of the economy to determine the relative strength and dominance of existing industries.
Clusters will be anaiyzed to evaluate national and local growth trends as well as their location requirements.

The analysis will follow a four-step process. Each step acts as a filtering mechanism where industries are screened for
suitability against your social and economic desires. In many ways, target industry selection is best described as target
industry “elimination.” The selection of target industries focuses economic development resources on industries that
hold the greatest potential for sustained growth.

I. What clusters currently exist? How are they performing?

AE has defined 36 standard industry clusters to categorize businesses according to their final product or service. To
assess the strength of a cluster in the local economy, the location factors {or quotients) for each industry is calculated
{see Exhibit 1).

Exhibit 1. Sample Industry Cluster Deliverable

The location quotients are calculated by comparing the
industry cluster’s share of total local employment to the
cluster's national share. This will yield a value between 0 and
2, where a result of “1” demonstrates that the cluster

S bbbl

Aerospace & Defense

Construction f
commands an average (expected) share of the local Manufacturers & Suppliers ;
economy. Indusiry cluster location faciors greater than 2 fetad 18,517 189
indicate a strong cluster concentration while those less than General Services 4147 L7
.5 indicate weak clusters. Matenal Supplies 429 145

Eat/Drink 9,852 137 §

Profassional Services 8,595 124

CommumnicationServices 697 1.20 :

Business Support Services 4,524 053 !

Wholesale 2,359 0,65
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Exhibit 2. Sample Cluster Concentration and Size

Cluster Concentration, Size & Employment Growth, 2002-2012

Growing Locaily, i Growing Locally,
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. Shrinking Nationally Growing Nationally
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Soirce; BLS QCEW

U.S. Cluster Employment Compound Annual Growth Rate (CAGR), 2002-2012

Il. How do local industry clusters compare to national growth trends?
AE will illustrate which industry sectors have registered solid performance over the last decade and which have declined
or are at risk of decline (see Exhibit 2). Greater focus on economic development efforts will:

Support investment and employment growth in emerging industry clusters.
Help to strengthen and diversify the economy by offering jobs at a variety of skill levels
Leverage existing assets, facilities, infrastructure and character.

[l. Which local assets give specific industries a competitive edge?

Every community has unique strengths that companies can leverage to create their own competitive adva ntages. These
strengths can include business climate, infrastructure, market proximity, strategic location, workforce skills and many
other factors. The challenge is to identify key assets that will support a wide range of industries while working to improve
the local “product” (e.g. infrastructure, cost of business, quality of life, etc.). The iocation scorecard discussed below
identifies key assets in the region and opportunities for improvement with regard to specific industry location
requirements,

IV. Do these targets meet the city’s goals?

Local government officials, economic developers, business leaders and the public must be united in their efforts to grow
industry clusters that are considered a good fit for the region. Consensus and broad support is critical to undertake
necessary investments in infrastructure to support the growth of the targeted industries,
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TARGET INDUSTRY IDENTIFICATION

The analysis will drive the selection of up to 6 target industries and corresponding niches (see Exhibit 3). These targets
will help guide business retention, expansion, entrepreneurship and recruitment efforts for the region. AE will pinpoint
niches and areas of overlap within each industry that present opportunities for significant economic growth. This
evaluation includes outiining national and regional industry growth trends, while identifying assets and challenges in
supporting the target industry.

Exhibit 3. Sample Target Industries & Niches
WHAT WE HAVE DETERMINED: Target industries & Niches

&mnﬁ:bmhpmt&ﬁvius'
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+ Expansion
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s Attraction

» Entrepreneurship and Smajl
Business Development

D e L S U S — e g et
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. Emupwnwuhlpand Small
Business Development
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WHAT WE HAVE DETERMINED : Targes industries Overview

Frofessional & Busimess Services Life Sciences

2012 Employees:31,700 2012 Employees: 28,700

2012 Total Payroli- $2.6 Bifiion 2012 Total Payroll: $1.7 Blllion

2012 Average Annual Wage: 582,000 2012 Average Annual Wage: $59.600
2012 Total Businesses: 3,500 2012 Total Businassas: 1,100
Current Total Square Feet: 30.4 Million Current Total Square Feet: 22 Million
Current Total Revenues: $9.1 Billion Current Total Revenues: §5.3 Billion

Source: ReferencelSA

Using our corporate site location experience, this analysis includes site location criteria and requirements for each target
industry pertaining to infrastructure, cost factaors, location preferences and workforce needs.

All industries will be clearly defined according to the four-digit NAICS. Target industries will be prioritized and ranked
based on the potential costs and benefits of pursuing each. The final report will provide guidance and focus to maximize
your industry and business recruitment efforts.

OCCUPATIONAL ANALYSIS

The occupational analysis will provide a regional snapshot (see Exhibit 4), highlighting occupations within each target
industry that are in demand and how the community measures up in terms of its current concentration of those jobs.
The data provides an understanding of which jobs will continue to be in demand and how economic and workforce
development efforts can support a more vibrant economy through job training and education. An understanding of the
occupational strengths and weaknesses will help to align the community’s workforce with the needs of existing and new
employers.
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Exhibit 4. Sample Occupational Analysis

Cargo and Freight Agents 1804

Arcraft Cargo Handling

Supervisors i
Heavy and Tractor-Trailer Truck

1359
Drivers
Commercial Pilots 10,93
Computer Programmers 9.04
Aircraft Mechamics and Service 8.62
Technicians i
Software Developers. Applications 855
Avionics Techninans 816
Software Developers, Systems 789

Software

COST OF OPERATIONS MODEL

037

033

039

0.40

153

0.51

285

613

389

20.3%

20.6%

21.2%

120%

B.3%

27 6%

69%

324%

$40.680

$50,500

$39,830

$76,050
476,010
$54,500
$82,080

$54,390

$100,420

Dlidn
EH

$41,690

$55,350

541,840

$65,530
$80,950
$55,960
$103,500

$5%,130

$113,480

il

Bachelor's
Dgree s

20%

17%

5%

73%

70%

11%

3%

11%

B3%

| Educshong |
Ruirements

High school
diploma or
egutvalent

High school
diploma ot
equivalent

High school
diplomaor
equivalent

Postsecondary
nen-degree award

Bachelor's degree

Postsecondary
non-tdepree award

Bachelor's degree

Postsecondary
non-tegree award

Bachelor's degree

I
’

!:
i

The AE team has developed industry specific cost of operation models {see Exhibit 5) that simulate the start-up and
ongoing operational costs for businesses in a given industry and location. AE proposes to develop a cost of operations
model for three of the selected targeted industries and compare these costs to three competing pier benchmark

counties/regions of your choice.

This model is an in-depth breakdown of the cost of doing business for a specific type of business (vis-a-vis the cost of
doing business in a competing communities). Among the other factors we examine are: costs related to labor, utilities,
local transportation, real estate, air fare, taxes, construction, travel, housing, etc.

The deliverable is a “market ready” dashboard, which can be marketed directly to prospective clients and be included in
marketing materials and websites. These analyses can also pinpoint and direct public policy to remedy/mitigate areas of

cost disadvantages.
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Exhibit 5. Sample Cost of Operations Model
PROFESSIONAL AND BUSINESS SERVICES (CUSTOMER SUPPORT CENTER)
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LOCATION SCORECARDS

A Location Scorecard (see Exhibit 6} will be developed to identify each industry’s unigue location criteria and industry
requirements and to illustrate the community’s performance in each of those key areas. These scorecards examine
assets including land availability, infrastructure needs, workforce requirements, utilities, access to capital and other
industry-specific criteria. The scorecards will highlight strengths and areas needing improvement to help guide economic
development efforts.

Exhibit 6. Sample Location Scorecard: Renewable Energy
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PRIMARY OPPORTUNITY AREAS

Following the compietion of the SWOT analysis and target industry identification, AE will identify up to 5 primary
opportunity locations or properties. Using the demographic and economic analysis data in conjunction with target
industry location data, AE will select the best physical locations to focus economic development efforts on. These
locations will be ranked based on their potential for reinvestment, reuse and/or revitalization.

DELIVERABLES:
»  Target industry analysis
= Cluster analysis
«  Occupational analysis
» Cost of operations mode
* Location scorecard
«  Primary opportunity areas.
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PHASE FOUR:

AE will provide an ambitious, yet achievable, strategy and pian that wiii guide economic development efforts for the
next five years, ten years and beyond. The plan will align economic development partners towards common goals and
strategies. It will also prioritize and focus resources in a targeted manner that leverages the existing asset base to
capitalize on the most promising opportunities and address the most pressing challenges.

The strategic recommendations will generate the following results:
A clear mission and vision
High quality jobs and capital investment
Stronger existing industry clusters and the growth of new industries
A more supportive environment for entrepreneurs and small businesses
A more diverse, resilient economy, including a stronger tax base

«  An improved quality of life for local citizens and sense of place and pride
A call to action

What do the Strategic Recommendations Communicate?

I. Three-Tiered Policy Framework disaL it

Tier One: Goals (three to five goals) |

¢ Goals serve as the foundation of the future economic development =
program. | b ¢
Each goal addresses challenges and opportunities identified by the
SWOT analysis.

* Goals are supported by broad-based consensus among public and
private leadership.

+  Goals are prioritized with cost benefit analysis.

Action em 4.1.4 Action kem 1.1.2 Achon kem 1.21

Strategies (typically three to six strategies for each goal)
o Strategies provide solution-oriented recommendations for achieving the goals.
» Each strategy addresses specific problems or untapped areas of opportunity.

Actions (typically one to five actions for each strategy)
Actions are clear, implementable steps that are taken to realize strategies and goals.
s Each action provides a detailed solution for one or more facets of a given strategy.

Il. Best Practice Case Studies

AE will provide customized best practice case studies from domestic and international communities that have
successfully faced similar opportunities and challenges. Best practice examples highlight a successful program or
initiative from another community and a detailed description of how the initiative was implemented. Each best practice
example will directly relate to a specific strategy, providing real-world example of how to achieve its strategic goals.

lll. Performance Metrics
The ongoing performance evaluation will be a critical component to the success of the economic development efforts.
The AE team will propose a set of customized performance metrics that will effectively measure the implementation of
the plan. Performance metrics will be beneficial for:
Area economic development initiatives to demonstrate positive result of their efforts as well as have a better
source of information for the continuous improvement of program offerings.
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® Local businesses, government, and residents who will be able to determine whether ecohomic development
resources are well spent.

IV. Implementation Matrix

The implementation matrix is a timeline with organizational roles and responsibilities for each economic development
partner. For each strategy and action, AE will identify the timeframe (short-term, mid-term, or long-term) and those
responsible for implementing the strategy or action.

Exhibit 7. Sample Implementation Matrix
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Presentation

AE will give a presentation of findings and strategy to stakeholders and residents. The plan can be greatly enhanced by
not only engaging local and regional stakeholders during the stakeholder engagement phase but throughout the process
and after the completion of the plan. AE has extensive experience presenting to stakeholders, community leaders,
elected officials and the press. AF is able to anticipate questions and possible concerns and prepare our presentation
accordingly.

DELIVERABLES:
= Strategic recommendations
*  Best practice case studies
» Perfermance matrix
* Implantation matrix.
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SECTION VI: FEE PROPOSAL

PROJECT TASKS

PHASE ONE: PROJECT SETUP & STAKEHOLDER ENGAGEMENT

Community Meeting And Tour, Steering Committee, Project Website, Interviews, Focus
Groups & Surveys

PHASE TWO: COMMUNITY ANALYSIJ

$10,000

Market Assessment & SWOT Analysis _ $20,000

PHASE THREE: TARGET INDUSTR'!ﬂ

$20,000

Target Industry Analysis
PHASE FOUR: STRATEGIC RECOMMENDATIONé
Strategic Recommendations, Strategies,

$20,000

Presentation Of Findings

ALL INCLUSIVE FEE* (not including travel expenses) _ $70,000

AE’s budget includes the full range of services as recommended by AE and determined by the client. No additional cost
will be added unless negotiated in the contract. Should the client not require the full scope of services, the total fee will
be adjusted.

AE estimates 4 trips, each lasting 2 to 5 days and including 1 to 4 staff members. Travel expenses will be billed at cost
and are not to exceed $15,000.





SECTION VII: SCHEDULE OF PERFORMANCE

The following is a hypothetical project timeline. The deliverables for each phase will be delivered at the end of each
phase.

PR'I;I:]ECT PHASES GURATION | Jurip 1y | Aupust

PHASE DNE:

PHASE TWO:

hMarkeat Bnalysis & SWOT -

PHASE THREE: , ‘

Target Industry s

PHASE FOUR: 3. -
strategic Action Plan I
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4(g)1

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: DATE: June 13,2016

Resolution - Ordering Construction
Public Services Facility Grading

FINANCIAL IMPACT:
The Engineering Estimate of Construction Cost for the Public Services Facility Grading is

$890,240.00. Payments will be made from budgeted account no. 4128.75.820.6.7910 with the
ultimate funding intended to come from Road Use Tax revenues.

BACKGROUND:

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, June 22, 2016, and a Public
Hearing on the project should be scheduled for 5:35 p.m. on Monday, June 27, 2016. The
contract would be awarded on Monday, June 27, 2016, and work will begin shortly thereafter.

This is the first of a series of potential projects to begin site development of the Public Services
Facility. Work included in this contract includes rough grading of the site. The project is
anticipated to be completed by September 30, 2016.

OUTSTANDING ISSUES:

None.
RECOMMENDATION:

City Council Adopt:

- Resolution Ordering Construction of the Public Services Facility Grading,

- Fixing 2:00 p.m. on Wednesday, June 22, 2016, as the time and date for project Bid Letting,
- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer d/
{

STAFF REVIEWS 0

Department Director Duane C. Wittstock, P.E., L.S., City Engineer

Appropriations/Finance Tim Stiles, Finance Director 4.,

Legal Richard Scieszinski, City Attdfhey JRW/

Agenda Acceptance ZU}F

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works

Dates(s) Published Date Reviewed June 6, 2016
Recommendation | Yes | No | Split

S:\PWENGR\51015¥019 Public Services Facility Grading\Pinkies\Qrder Construction 06-13-2016.docx





Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications, Form of Contract, Estimate of Cost, and
Directing Advertisement for Bids

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that the following described public improvement:

Public Services Facility Grading
Project No. 0510-019-2015

is hereby ordered to be constructed according to the Plans and Specifications prepared by the
Engineering Division of the City of West Des Moines and now on file in the office of the City
Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract,
Bid Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the
same are now on file in the office of the City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of
hearing on the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for
said project to be held at 5:35 p.m. on Monday, June 27, 2016, with said notice published not less
than four (4) days nor more than twenty (20) days prior to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to
Bidders for said project with publication not less than four (4) days nor more than forty-five (45)
days prior to the date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday,
June 22, 2016.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements
will be opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk
designee at 2:00 p.m. on Wednesday, June 22, 2016, and the results of said bids shall be
considered at a meeting of this Council on Monday, June 27, 2016, at 5:35 p.m. and acted upon at
said time, or such time as may then be fixed.

PASSED AND APPROVED 13th day of June, 2016,

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51015019 Public Services Facility Grading\Pinkies\Order Construetion 06-13-2016.docx
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PROJECT LOCATION s

iy | PROVECT: PUBLIC SERVICES FACILITY MASTER PLAN
&2 G CITY OF WEST DES MOINES .

ENGINEERING SERVICES

LOCATION:
4200 MILLS CIVIC PARKWAY
WEST DES MOINES, IOWA 50265 EXHIBIT "A"

PH: (515) 222-3682G FAX: (515) 273-0602
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: DATE: June 13, 2016

Resolution - Ordering Construction
Sugar Creek Trunk Sewer Extension

FINANCIAL IMPACT;

The Engineering Estimate of Construction Cost for the Sugar Creek Trunk Sewer Extension is
$173,961.00. Payments will be made from budgeted account no. 5085.80.820.6.7910 with the
ultimate funding intended to come from Sewer Fee revenues.

BACKGROUND:

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, June 22, 2016, and a Public
Hearing on the project should be scheduled for 5:35 p.m. on Monday, June 27, 2016. The
contract would be awarded on Monday, June 27, 2016, and work will begin shortly thereafier.

This project includes extension of approximately 547 feet of 12-inch trunk sewer south of the
Tiburon development to serve Majestic Oaks. The project is anticipated to be completed by
March 1, 2017.

OUTSTANDING ISSUES:
None.

RECOMMENDATION:
City Council Adopt:
- Resolution Ordering Construction of the Sugar Creek Trunk Sewer Extension.

- Fixing 2:00 p.m. on Wednesday, June 22, 2016, as the time and date for project Bid Letting.
- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer I/

IC

STAFF REVIEWS

Department Director Duane C. Wittstock, P.E., L.S., City Engineer

Appropriations/Finance Tim Stiles, Finance Director 4/,

Legal Richard Scieszinski, City Attbphey -J 12in/

Agenda Acceptance £ '

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works

Dates(s) Published Date Reviewed June 6, 2016
Recommendation | Yes | No | Split
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Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications, Form of Contract, Estimate of Cost, and
Directing Advertisement for Bids

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that the following described public improvement:

Sugar Creek Trunk Sewer Extension
Project No. 0510-020-2013

is hereby ordered to be constructed according to the Plans and Specifications prepared by the
Engineering Division of the City of West Des Moines and now on file in the office of the City
Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract,
Bid Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the
same are now on file in the office of the City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of
hearing on the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for
said project to be held at 5:35 p.m. on Monday, June 27, 2016, with said notice published not less
than four (4) days nor more than twenty (20) days prior to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to
Bidders for said project with publication not less than four (4) days nor more than forty-five (45)
days prior to the date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday,
June 22, 2016.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements
will be opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk
designee at 2:00 p.m. on Wednesday, June 22, 2016, and the results of said bids shall be
considered at a meeting of this Council on Monday, June 27, 2016, at 5:35 p.m. and acted upon at
said time, or such time as may then be fixed.

PASSED AND APPROVED 13th day of June, 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\510131020 2013 Sugar Creek Sewer Extension\Pinkies\Order Construction 06-13-2016.docx





CITY OF WEST DES MOINES
SUGAR CREEK SEWER EXTENSION
PRELIMINARY ESTIMATE OF COST

3-Jun-16

Description

1 12" Sanitary Sewer in Place
2 Manhole - Type SW-301 - 48"
3 Connection to Existing Manhole
4 Rip-Rap
5 Seading
6 Temporary Access- Construction and Removal
7 Video Inspection
8 Steel Sheeting
9 Erosion Control
10 Construction Staking

Estimated Unit
Unit Quantity Price

LF 547 $160.00
EA 4  $6,000.00
EA 1 $15,000.00
Tons 120 $40.00
Acre 2  $1,500.00
LS 1 515,000.00
LF 547 $3.00
SF 1500 $8.00
Ls 1 $8,000.00
LS 1 $3,000.00
Estimated Construction Cost

Extended
Price

$87,520.00
$24,000,00
$15,000.00
$4,800.00
$3,000.00
$15,000.00
$1,641.00
$12,000.00
$8,000.00
$3,000.00

$173,961.00
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: DATE: June 13. 2016

Resolution - Ordering Construction
Jordan Creek Parkway & University Avenue Intersection Improvements Phase 1

FINANCTAL IMPACT:

The Engineering Estimate of Construction Cost for the Jordan Creek Parkway & University Avenue
Intersection Improvements is $112,987.00. Payments will be made from budgeted account no.
4030.75.820.6.7920 with the ultimate funding intended to come from General Obligation Bonds.

BACKGROUND:
A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, June 22, 2016, and a Public Hearing
on the project should be scheduled for 5:35 p.m. on Monday, June 27, 2016. The contract would be
awarded on Monday, June 27, 2016, and work will begin shortly thereafter.
This project is the first of two possible projects to improve traffic congestion at the intersection of
Jordan Creek Parkway and University Avenue. Work under this contract will include median and curb
modifications to reallocate the existing left turn lanes. The project is anticipated to be completed by
September 15, 2016.

OUTSTANDING ISSUES:
None.

RECOMMENDATION:
City Council Adopt:
- Resolution Ordering Jordan Creek Parkway & University Avenue Intersection Improvements Phase 1.

- Fixing 2:00 p.m. on Wednesday, June 22, 2016, as the time and date for project Bid Letting.
- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer

STAFF REVIEWS /Z

Department Director Duane C. Wittstock, P.E,, L.S,,City Engineer

Appropriations/Finance Tim Stiles, Finance Director/;

Legal Richard Scieszinski, City Attoghey —J B/

Agenda Acceptance A’? ’

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works

Dates(s) Published Date Reviewed June 6, 2016
Recommendation Yes | No | split
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Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications, Form of Contract, Estimate of Cost, and Directing
Advertisement for Bids

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that the following described public improvement:

Jordan Creek Parkway & University Avenue Intersection Improvements Phase 1
Project No. 0510-035-2016

is hereby ordered to be constructed according to the Plans and Specifications prepared by the Engineering
Division of the City of West Des Moines and now on file in the office of the City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid
Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are now
on file in the office of the City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing on
the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to be
held at 5:35 p.m. on Monday, June 27, 2016, with said notice published not less than four (4) days nor more
than twenty (20) days prior to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders
for said project with publication not less than four (4) days nor more than forty-five (45) days prior to the
date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, June 22, 2016.

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements will be
opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at 2:00
p.m. on Wednesday, June 22, 2016, and the results of said bids shall be considered at a meeting of this
Council on Monday, June 27, 2016, at 5:35 p.m. and acted upon at said time, or such time as may then be
fixed.

PASSED AND APPROVED 13th day of June, 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51016\035 Jordan Creek Parkway and University Avenue Intersection Improvements Phase 1\Pinkies\Order Construction 06-13-
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OPINION OF PROBABLE PROJECT COSTS

Jordan Creek Parkway & University Improvements - Phase 1

Project Number 0510-035-2016
JUNE 2016

ITEM NQ.! ITEM CODE ITEM UNIT | UNIT PRICE

QTy. TOTAL
1 1078-X00(-X-X | TRAF FEC CONTROL LS $9,000.00 1 $9,000.001
2 6010-108-B-0 | INTAKE TYPE SW-503, MODIFIED EA $5,000.00 1 $5,000.00]
3 7@1e-108-E-@ | CURB AND GUTTER, 2.5' WIDTH, 9" DEPTH LF $60.00| 235 $14,100.00
4 7010-108-G-8 | CONCRETE MEDIAN, 9" S5Y $120.00f 320 $38,400.001
5 7830-188-H-1 | DRIVEWAY, PAVEDR, PCC, 7" SY $60.00 99 $5,940.00
6 7048-198-A-@ | FULL DEPTH PATCHES SY $150.00| 100 $15,000.00;
7 70840-108-H-8 | PAVEMENT REMOVAL SY $25.00] 273 $6,825.00
8 7840-XXX-X-X | REMOVAL OF CONCRETE MEDIAN SY $25.00] 167 $4,175.00
9 9828-XXX-X-X | SURFACE RESTORATION WITH SOD s $5,000.00 1 $5,000.00
10 5640-108-D-1 | FILTER SOCKS, 9" DIAMETER LF $3.00] 300 $900.00
11 9840-108-D-2 | FILTER SOCKS, 9" REMOVAL LF $0.50f 300 $150.00
12 984e-108-T-X | INLET PROTECTICN DEVICE EA $150.00 2 $300.00,
13 1lleie-188-A CONSTRUCTION SURVEY LS $3,500.00, 1 $3,500.00]
14 11036-108-B PAINTED PAVEMENT MARKINGS, DURABLE STA $250.00 4.57 $1,142.50
15 11030-108-H PAINTED SYMBOLS AND LEGENDS, DURABLE EA $250.00 6 $1,500.00
16 11838-188-K PAVEMENT MARKINGS REMOVED STA $175.00 5.74 $1,004.50
17 1183¢-108-L SYMBOLS AND LEGENDS REMOVED EA $175.00 & $1,050.00

SUBTOTAL CONSTRUCTION

$112,987.00
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: DATE: June 13, 2016

Resolution - Ordering Construction
Intersection Improvements — 50 Street & University Avenue and 50% Street & Corporate Drive

FINANCIAL IMPACT:
The Engineering Estimate of Construction Cost for the improvements at these intersections is

$448,341.30. Payments will be made from budgeted account no. 4051.75.820.6.7910 with the ultimate
funding intended to come from General Obligation Bonds.

BACKGROUND:

Improvements include a northbound right-turn lane at 50 Street & University and a westbound left-turn
lane at 50" Street & Corporate Drive to improve traffic flow and safety at the intersections.

A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, June 22, 2016, and a Public Hearing on
the project should be scheduled for 5:35 p.m. on Monday, June 27, 2016. The contract would be
awarded on Monday, June 27, 2016, and work will begin shortly thereafter.
In order to speed up construction and reduce the impact to traffic and property owners, the Contractor is
allowed to work nights and weekends, with the exception that pavement removal operations need to be
within normal work hours.
The entire project is anticipated to be completed this fall.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution Ordering Construction of the Intersection Improvements project at 50t Street & University
Avenue and 50" Street & Corporate Drive.

- Fixing 2:00 p.m. on Wednesday, June 22, 2016, as the time and date for project Bid Letting.

- Ordering the City Clerk to publish notice of Letting and Public Hearing.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer '

STAFF REVIEWS

Department Director Duane C. Wittstock, P.E., L.§# City Engineer

Appropriations/Finance Tim Stiles, Finance Directoglla—y.

Legal Richard Scieszinski, City Atthnes™R C

Agenda Acceptance /(‘72, \ T

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works

Dates(s) Published Date Reviewed June 6, 2016
Recommendation Yes | No | Split
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Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications, Form of Contract, Estimate of Cost, and Directing
Advertisement for Bids

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA,
that the following described public improvement:

Intersection Improvements — 50 St. & University Ave. and 50" St. & Corporate Dr.
Project No. 0510-042-2014

is hereby ordered to be constructed according to the Plans and Specifications prepared by the Engineering
Division of the City of West Des Moines and now on file in the office of the City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid
Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are now
on file in the office of the City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing on
the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to be held
at 5:35 p.m. on Monday, June 27, 2016, with said notice published not less than four (4) days nor more than
twenty (20) days prior to the date heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders for
said project with publication not less than four (4) days nor more than forty-five {(45) days prior to the date
for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, June 22, 2016,

BE IT FURTHER RESOLVED, that the bids received for construction of said improvements will be
opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at 2:00
p-m. on Wednesday, June 22, 2016, and the results of said bids shall be considered at a meeting of this
Council on Monday, June 27, 2016, at 5:35 p.m. and acted upon at said time, or such time as may then be
fixed.

PASSED AND APPROVED 13th day of June, 2016,

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk
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Intersection Improvements
50th Street & University and Corporate Drive & 50th Street
City of West Des Moines, IA

0510-042-2014

Enginears Opinlon of Probable Cost
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50th Street &| Corporate
University |Dvive &50th|  Tota!
ltem # jitem Description Unit] Avenus Street | _Quentity | Unit Cost Total Cost
DIVISION 1 - GENERAL
NOT USED
DIVISION 2 - EARTHWORK, SUBGRADE, AND SUBEASE
2.1 {CLEARING AND GRUBEING LS 0.5 8.5 1 $7,500.00 7,500.00
2.2 |TOPSOIL, ON-SITE CY 181 46 237 $20.00 4,540,600
2.3 |EXCAVATION, CLASS i@ CY 1648 256 1985 $20.00 38,100.00
2.4 JSUBGRADE PREPARATION cY 152 150 302 $12.00 3,624.00]
2.5 |MODIFIED SUBBASE TON 54 54 565.00 3,510.00{
DIVISION & - SEWERS
4.1 |STORM_SEWER, TRENCHED, RCP, 15" LF 12 12 $300,00 3,600.00
4.2 [STORM SEWER, TRENCHED, RCP, 18" LE 6 3 $300.00 1,B00.00
DIVISION 5 - WATERMAIN 0.00
5.1 JFIRE HYDRANT ADJUSTMENT EA 2 2 $2,500.00 5,000.00)
DIVISION & - STORM/SANITARY STRUCTURES
6.1 |INTAKE, SW-3@5 EA 2 2 $4,400.00 8,800.00}
6.2 [INTAKE, SW-505, MODLFIED TOP ONLY EA 1 1 $3,000.00 3,000,001
5.3 |MANHOLE ADJUSTMENT, MINOR EA 2 2 $1,500.00 3,000.00
6.4 |MANHOLE ADJUSTMENT, MAJOR EA 1 1 $2,500,00 2,500.00
Loxvxsmu 7 - STREETS AND RELATED WORK
7.1 [PAVEMENT, PCC, CLASS C, &- 5Y 376 376 $95,00 35,720.00
7.2 |PAVEMENT, PCC, CLASS C, 8.5" SY 581 581 $108.00 52,605,00
7.3 |PAVEMENT REmOVAL SY 131 231 362 $35.00 12,670.00)
7.4 [SIDEWALK REMOVAL sY 174 69 243 25,00 6,075.00
7.5 |SIDEWALX, PCC, 4" SY 165 47 12 540.00 £,480.00)
7.6 |SIDEWALK, PCC, 6" SY 9 37 46 145,00 2,070.00)
7.7 IDETECI'ABLE WARNING, 2°x3° PANEL EA 3 7 19 £30.00 400,00
DIVISION & - TRAFFIC SISNALS AND TRAFFIC CONTROL
B.1 |TRAFFYC SIGNALIZATION LS 8.5 9.5 1| $1a110730 141,107.30
8.2 [TRAFFIC CONTROL LS 8.5 8.5 1 | 43500000 35,000.00,
DIVISION & - SITE WORK AND LANDSCAPING
9.1 [SODDING sQ 185 26.5 131.5 £150.00 24,585.00
9.2 [FTLTER SOCK, 12" LF 540 648 53.00 1,920.00
9.3 |FILTER SOCKS, REMOVAL LF 640 [7T) $1.50 960.00,
9.4 |INLET PROTECTION DEVICE EA 3 3 $200.00 600.00
9.5 |STLT FENCE LF 199 199 $2.00 380.00}
9.6 |REMOVAL OF SILT FENCE LF 190 199 $1.50 285.0
9.7 |TEMPORARY SEEDING, FERTILIZING AND MULCHING [ACR 8,24 8.96 8.3 $4,500,00 1,350.00)
ioxvrsmn 19 - DEMOLITION
NOT_USED
DIVISION 11 - MISCELLANEOUS
11.1 JCONSTRUCTION SURVEY s 2.5 8.5 1 12000 12,000.00)
11,2 |PAINTED PAVEMEMT MARKINGS, WATERBORNE/SOLVENT STA 1.5 7.15 8.65 300 2,585.00|
11.3 [PAINTED SYMBOLS AND LEGENDS, DURABLE EA 3 3 6 350 2,100.00)
DIVISION 12 - RETAINING WALL
12,1 [STRUCTURAL CONCRETE cY 26.2 26.9 $650.00 17,485.00
12.2 [RETNFORCING STEEL LB 2299 2298 $2.00 4,580.00)
Project Total
| HERERY CERTIFY THAT THE DOCLMENT WAL SME,MLSD
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CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Resolution - Order Construction and Notice of Public Hearing on Plans,
Specifications, Form of Contract, Estimate of Cost, and Direct Advertisement of
Bids — Holiday Park Baseball Field Improvements — Phase 4A Commons Area

FINANCIAL IMPACT: None at this time. The preliminary estimated base bid cost of the project
is $324,168.57. An additional estimated $31,000 has been included in Add Alternates. There is
also a placehoider in the budget in the amount of $94,300 to cover work to be done by
MidAmerican Energy. The Project expenses will be paid with funds budgeted in FY 16/17 in the
Holiday Park Improvements CIP account (6515.75.840.6.7910). The amount available for this
project is $420,900.

BACKGROUND: This Resolution is for the renovation of the Drop-off and Commons Area
around the concession building in the Holiday Park Youth Baseball Complex. The improvements
generally include demolition of the existing drop-off area and portions of gravel/paved walks,
earthwork including installation of storm sewer utilities, construction of new drop-off area,
dumpster enclosure, limited fencing, paved plaza/awards area at concession building, seatwalls,
concrete walks, electrical improvements, sodding of the disturbed areas, and other minor
improvements.

Two Add Alternates have been included for installation of a baseball themed memorial feature in
the plaza area and a park entry sign located at the drop off area.

OUTSTANDING ISSUES: None.

RECOMMENDATION: That the Council approve the Resolution.
Lead Staff Member: Sally Ortgies ﬁ
STAFF REVIEWS A AN /

Department Director 1

Appropriations/Finance |[{/4;,
Legal 1
Agenda Acceptance £Th

J

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In N/A Committee N/A
Dates(s)
Published Date Reviewed

Recommendation| Yes | No | Split






Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications,
Form of Contract, Estimate of Cost and
Directing Advertisement for Bids

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that the following described public improvement:

Holiday Park Baseball Field Improvements — Phase 4A Commons Area

is hereby ordered constructed according to the Plans and Specifications prepared by
Jeffery L. Bruce Company and now on file in the office of City Clerk.

BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of
Contract, Bid Security and Notice to Bidders are hereby approved, subject to hearing
therecn, and that the same are now on file in the office of City Clerk for public inspection.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish
notice of hearing on the Plans and Specifications, Form of Contract, Bid Security and
Estimate of Costs for said project to be held at 5:35 p.m. on July 11, 2016 with said notice
published not less than four (4) days nor more than twenty (20) days prior to the date
heretofore fixed.

BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish
Notice to Bidders for said project with publication not less than four (4) days nor more
than forty-five (45) days prior to the date for receiving bids. Said bids are to be filed prior
to 2:00 o’clock p.m. on Wednesday, June 29, 2016.

BE IT FURTHER RESOLVED, that bids received for construction of said
improvements will be opened, publicly read and tabulated by the City Clerk or Deputy City
Cilerk at 2:00 o’clock p.m. on Wednesday, June 29, 2016 and the results of said bids
shall be considered at a meeting of this Council on July 11, 2016 at 5:35 p.m. and acted
upon at said time, or such time as may then be fixed.

PASSED AND APPROVED this 13t day of June, 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13,2016
ITEM:

Resolution - Accepting Work
Dixie Acres Sanitary Sewer
Synergy Contracting, LLC
FINANCIAL IMPACT:
The total construction cost for the Dixie Acres Sanitary Sewer was $189,249.80 which was
paid from budgeted Account No. 5104.80.820.6.7910. The original cost of the project was
$236,425.80. There were two (2) Change Orders on the project that totaled ($47,176.00).
BACKGROUND:
Synergy Contracting, LLC was working under an agreement dated September 21, 20135, for
construction services for the Dixie Acres Sanitary Sewer. Work on this project includes

installation of sanitary sewer along 542 Street north of Ashworth Road.

This action accepts the public improvements and authorizes staff to pay the retainage no
sooner than 30 days.

OUTSTADNING ISSUES:
None.
RECOMMENDATION:

City Council Adopt:
- Resolution Accepting Work

Lead Staff Member: Duane C. Wittstock. P.E., L.S.. Cityv Engineer

STAFF REVIEWS w
Department Director Duane C. Wittstock, P.E., L.S. /ity Engineer
Appropriations/Finance Tim Stiles, Finance Director gf
Legal Richard Scieszinski, City Attérdey J2W
Apgenda Acceptance kg.
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Public Works
Dates(s) Published Date Reviewed June 6, 2016
Recommendation | Yes | No [ Split
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Resolution Accepting Work

WHEREAS, on September 21, 2015, the City Council entered into a contract with Synergy
Contracting, LLC of Bondurant, Iowa, for the following described public improvement:

Dixie Acres Sanitary Sewer
0510-039-2015

And,

WHEREAS, said contractor has substantially completed the construction of said
improvement in accordance with plans and specifications as shown by the report of the City
Engineer filed with the City Clerk on June 13, 2016.

WHEREAS, the City has retained 5% of the construction costs,
Therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that said report of the City Engineer is hereby approved and said public
improvement is accepted as having been substantially completed in accordance with plans and
specifications and the total final construction cost of said improvement is $189,249.80 as shown
in said report, and that the Finance Director is hereby authorized to make payment to the
Contractor in the amount of $9,462.49, which includes retainage for the project, no sooner than
30 days subject to the Contractor satisfying all the conditions of the contract.

PASSED AND APPROVED this 13th day of June, 2016.

Steven K. Gaer, Mayor

ATTEST;

Ryan T. Jacobson
City Clerk
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1200 Wil O Parway PAY REQUEST
West Des Maines, |A 50285-0320
- = (515)222-3620 Fax (515) 273-0602
Amiddtvw
West Des Moines
Confractor.  Synergy Gontracting, LLC Project Title Dide Acres Sanitary Sewer
1120 2nd Btreet NE WDM Project File Numbser| 0510-038-2015
Bondourant, IA 55335 Purchase Order Number 5104-01
Orig. Contract Amownt & Date $236,425.80 09421115
Estimated Completion Dats| 0501116
Pay Perfod End Date aTne
Pay Request Number 3
Data 00716
BID ITEMS
em Est. Unit Extonded Quantity Value
No. Description Unkit Qty Price Price Completed Completed
1 &" Sanitary Sewar In Place LF 643 $136.50 $87,760.50 642,00 $57,633.00
2 6" Sewer Sarvice Plpe LF 2684 $114.40 $30,201.60 264.00 $30.201.60
3 6" Sewer Sgrvice Wyss EA 8 $195.00 $1,580.00 8.00 §1,560.00
4 ianhole - Type SW-301 - 48" EA 3 $6,500.00, $16,500.00 3.00 $1 9.500.00'
5 Connection to Existing Manhole EA 1 $3,000.00 $3,900.00 1,00 $3,900.00
[ 7 PCC Pavement 8Y 258 $64.50 $21,601.00 0.00 $0.00
7 6" PCC Driveway 8Y 185 $71.50 $13,227.50 0.00 $9.00
8 4" PCC Sldewalk SY 171 $58.50 $10,003.50 68.00 $3,978.00
] Temporary Granular Surfacing Ton 30 $456.50/ $1,365.00 0.00 $0.00
10 Sodding 5Q 220 $130.00 $28,600.00 53.00 $6,890.00
" Vides Inspection LF 643 $3.90 $2.507.70 642.00 §2,503.80)
12 Erosion Control Ls 1.0 $7,800.001 $7.,800.00 1.00 $7,800.00
13 Traffic Control LS 1.0 $3,640.00 $3,640.00 1.00 $3,640.00
14 Construction Staking LS 1.0 $4,550.00| $4,550.00 1.00 $4,550.001
CO1.1 (8" Sanitary Sewer , Trenchiess LF 643.0 $23.50 $15.110.501 842,00 $15.031’.BE|
CO1.2 |6" Sewer Service Plpe, Trenchiess LF 264.0 $7.60 $2,006.40 264.00 $2.008.46'
TOTAL $263,542.70 H!B,'MB.IID'
MATERIALS STORED SUMMARY
Description # of Units Unit Price Extended Cost
Nona $0.00
TOTAL 0,00

1of2





PAY REQUEST SUMMARY

Veenstra & Kimm, Inc.

Slanature:

City of West Des Molnes

Total Approved Total Completed
Contract Price $236,425.80 $189,249.80)
Approved Change Order 1 (541,210.85)
Approved Change Order 2 {$5,965.15)
Reviged Contract Price §189,249.80 $189,249.80
Materlals Stored $0.00)
Retainage (5%}, $9,462.49
Total Eamed Less Retalnage, $179,787.31
Total Previously Approved (Vst eoc) Pay Requast 1 $131,786.38
Pay Request 2 $41,084.93
Pay Request 3
Pay Request4
Pay Request 5
Pay Request 6
Total Previously Approved $172,671.31
Amounit Due This Requast $6,916.00
Percent Complete 100%
Percant of Coniract Parlod Uilized 100%
Ths amount $6,916.00_Is recommended for 2pproval for Efm-nt in accordance with the terms of the Contract
Recommended By: Checkad By:

Signature:

Name: Duane C. Wittstock, P.E., 8.

Title: Title: Chty Engingser
Dats: Data:

B
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ITEM:

Resolution - Accepting Work
Law Enforcement Center Roof Replacement
Brockway Mechanical & Roofing

FINANCIAL IMPACT:

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

The total construction cost for the Law Enforcement Center Roof Replacement was
$378,384.00 which was paid from budgeted Account No. 3054.75.810.6.7910. The original
cost of the project was $411,021.00. There were two (2) Change Orders on the project that

totaled ($32,637.00).

BACKGROUND:

Brockway Mechanical & Roofing was working under an agreement dated July 27, 2015, for
construction services Law Enforcement Center Roof Replacement. Work on this project
includes the replacement of the lower ballasted roof of the main Law Enforcement Center

Building and the roof of the shooting range.

This action accepts the public improvements and authorizes staff to pay the retainage no

sooner than 30 days.

OUTSTADNING ISSUES:

None.
RECOMMENDATION:

City Council Adopt:

- Resolution Accepting Work

Lead Staff Member: Duane C. Wittstock, P.E.. L.S., City Engineer

/gu/

4(h)2

STAFF REVIEWS

Department Director Duane C. Wittstock, P.E., L.S., City Engineer
Appropriations/Finance Tim Stiles, Finance Director

Legal Richard Scieszinski, City Atfoghey T 12(1/
Agenda Acceptance v !

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works
Dates(s) Published Date Reviewed June 6, 2016
Recommendation | Yes | No [ Split
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Resolution Accepting Work

WHEREAS, on July 27, 2015, the City Council entered into a contract with Brockway
Mechanical & Roofing of Des Moines, Iowa, for the following described public improvement:

Law Enforcement Center Roof Replacement
0510-069-2014

And,

WHEREAS, said contractor has substantially completed the construction of said
improvement in accordance with plans and specifications as shown by the report of the City
Engineer filed with the City Clerk on June 13, 2016.

WHEREAS, the City has retained 5% of the construction costs,
Therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that said report of the City Engineer is hereby approved and said public
improvement is accepted as having been substantially completed in accordance with plans and
specifications and the total final construction cost of said improvement is $378,384.00 as shown
in said report, and that the Finance Director is hereby authorized to make payment to the
Contractor in the amount of $18,919.20, which includes retainage for the project, no sooner than
30 days subject to the Contractor satisfying all the conditions of the contract.

PASSED AND APPROVED this 13th day of June, 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Resolution Approving 28E Agreement with Polk County DATE: June 13, 2016
(Collection of Delinquent Parking Tickets)

FINANCIAL IMPACT: Financial impact is not immediately quantifiable, however overall revenue to the
City will likely increase as collection efforts are improved and streamlined Polk County has access to
accounts which may otherwise be difficult for the City to collect. The proposed fee from the County is
consistent with fees used by the State of lowa and also with fees the County is allowed to collect from other
municipalities, so approving this agreement should not result in additional net collection fee expense to the
City.

Staff and Polk County have negotiated terms on a proposed 28E Agreement through which Polk County
will $5.00 collection fee. In certain situations as may be approved by City Ordinance, the fees may be added
to the outstanding balance, but in other situations, generally those required by law, the City will only receive
its amount net of collection fee earned by Polk County.

BACKGROUND: The City currently uses an outside agency to collect outstanding balances owed for fines
and services, as well as submitting uncollectible accounts to the State of lowa for integration into the State
DAS Income Offset Program.

The County is willing to assist the City in collecting debts for unpaid parking fines. lowa Code allows county
to enter into an agreement with a City whereby the county treasurer agrees to collect delinquent parking
tickets on behalf of a city in conjunction with renewal of vehicle registrations. He noted that the City of Des
Moines has collaborated with Polk County for several years and Polk County is now willing to expand the
service to other metro communities. The County will keep $5.00 of the transaction to cover its administrative
costs.

The proposed Agresment allows the Polk County Treasurer to retain a collection fee of $5.00 for each
parking ticket. Currently the City collects parking tickets through the State Offset Program (SOP) and in
certain cases, through a collection agency, both at higher collection fee rates.

RECOMMENDATION: Approve the proposed resolution authorizing the 28E Agreement with Polk County
and authorizing the Mayor to execute the document on behalf of the City.

Lead Staff Member:

STAFF REVIEWS

Department Director

Appropriations/Finance

| Legal
| Agenda Acceptance /77,1
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee Finance & Administration
Dates(s) Published Date Reviewed —April 20, 2016
Recommendation ; Yes )I No | Split
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RESOLUTION

WHERAS Section 331.553 of the lowa Code aflows for counties to collect unpaid debts certified to the County
by municipalities in conjunction with the renewal of motor vehicle registrations, and

WHEREAS staff recognizes the benefits of allowing Polk County to assist in the collection of such unpaid
debts, and

WHEREAS staff and the County have successfully negotiated terms of a Chapter 28E Intergovernmental
Agreement to administer the collection of unpaid debts, and

WHEREAS, staff recommends that Council approve such agreement,
THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA that the staff recommendation is hereby approved and the Mayor is hereby authorized to execute the 28F

Agreement on behalf of the City.

PASSED AND APPROVED this 13% day of June, 2016

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk
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COOPERATIVE AGREEMENT BETWEEN THE
IOWA COUNTY OF POLK AND THE CITY OF WEST DES MOINES, IOWA

THIS AGREEMENT is made and entered into this day of .
2016 by and between the lowa County of Polk (“Polk County”) and the City of West Des
Moines, lowa (“City of West Des Moines”) (the “Agreement”).

WHEREAS, lowa Code Section 331.553(8) provides that a county may enter into an
agreement with a city pursuant to the provisions of lowa Code Chapter 28E whereby the
county treasurer agrees to collect or enforce delinquent parking tickets on behalf of a
city in conjunction with renewal of vehicle registrations pursuant to lowa Code Sections
321.40(7) and 321.236; and

WHEREAS, it is the desire of Polk County and the City of West Des Moines to enter into
such an Agreement.

CITY DUTIES AND RESPONSIBILITIES

The City of West Des Moines shall provide to the lowa Department of Transportation,
on a daily basis, the information in the City's possession necessary to identify each
delinquent parking ticket debtor as determined by the City and the debt amount owed.
This information shall be delivered electronically and provided in a format as determined
by the lowa Department of Transportation.

COUNTY DUTIES AND RESPONSIBILITIES

A. The Polk County Treasurer shall refuse to renew the registration of a vehicle
registered to an applicant of whom the Treasurer, through the fowa Department of
Transportation Titling and Registration System, knows has one or more delinquent
parking ticket debts owed to the City of West Des Moines. The Polk County Treasurer
will collect the delinquent parking ticket debts at the time the vehicle registration is
renewed. Payment may be in the form of cash, check, money order, debit card, credit
card, or electronic transfer (ACH) made in favor of the Polk County Treasurer.

B. The Polk County Treasurer will not refuse to renew the registration if an applicant’s
payment is received through the mail, online, or in the Treasurer's drop box and the
delinquent parking ticket debt was not added to the lowa Department of Transportation
Titling and Registration System until after the registration renewal notice for said
applicant was created. However, in the event an applicant’s payment includes the
amount of delinquent parking ticket debt owed to the City of West Des Moines, the Polk
County Treasurer will collect the debt owed and renew the registration.





C. The Polk County Treasurer will transfer the delinquent parking ticket debt
collections, less the Polk County collection fees and any amounts returned as unpaid, to
the City of West Des Moines by the 15th day of each month following collection.

D. The Polk County Treasurer agrees to produce reports on a daily and monthly basis
to itemize delinquent parking ticket debt collections and returns. These reports will be

considered the documentation of activity for which the Polk County Treasurer shall be

entitled to a collection fee.

COLLECTION FEE

The Polk County Treasurer shall be entitled to a five dollar ($5.00) collection fee from
the City of West Des Moines for each individual or organization the Polk County
Treasurer collects delinquent parking ticket debts owed to the City of West Des Moines.
The Polk County Treasurer will deduct the monthly amount of collection fees owed by
the City of West Des Moines from the delinquent parking ticket debt collections
transferred each month.

RETURNED PAYMENTS

In the event an applicant’'s payment is returned to the Polk County Treasurer as unpaid,
the original five dollar ($5.00) collection fee will not be deducted from the delinquent
parking ticket debt collections transferred for the month if the vehicle registration fee is
revoked due to the returned payment. Payment for delinquent parking ticket debts
returned unpaid will be reported to the City of West Des Moines at the time the vehicle
registration fee is revoked in order for the City to reactivate the delinquent parking ticket
debt. The Polk County Treasurer will deduct the total amount of delinquent parking
ticket debt payments returned unpaid, for which the vehicle registration fee was
revoked, from the total amount of collections to be transferred to the City of West Des
Moines. The parties will monitor the process for the collection and return of payments
and any necessary modifications or improvements to such process will be addressed by
an amendment agreed to by the parties.

ADMINISTRATION; NO REAL OR PERSONAL PROPERTY

No separate legal or administrative entity is established by this Agreement. The Polk
County Treasurer and the City of West Des Moines City Clerk shall administer the
performance of this Agreement. No real or personal property shall be acquired by either
party pursuant to the provisions or during the term of this Agreement.

CONFIDENTIALITY

Polk County and the City of West Des Moines agree to institute procedures to insure
that adequate safeguards are established to provide protection against unauthorized
access or disclosure of information received pursuant to and in accordance with this
Agreement.





EFFECTIVE DATE

This Agreement shall be effective upon its approval and execution by the West Des
Moines City Council and the Polk County Board of Supervisors and its filing with the
towa Secretary of State in an electronic format in accordance with lowa Code Section
28E.8.

TERMINATION OF AGREEMENT

This Agreement shall continue in effect until terminated by either party. The Agreement
may be terminated at any time by Polk County or the City of West Des Moines by
written notice. The termination shall not be effective until 90 days after notice is received
by the other party.

NOTICE

Any Notice required or authorized by the Agreement shail be in writing and either
personally delivered or sent by ordinary mail to the following addresses:

City of West Des Moines, lowa Polk County, lowa

Attn: City Clerk Attn: County Treasurer

PO Box 65320 111 Court Avenue, Room 140

West Des Moines, IA 50265 Des Moines, I1A 50309
SAVINGS CLAUSE

If any section, provision or part of this Agreement shall be found to be unconstitutional
or otherwise invalid, such finding shall not affect the validity of the Agreement as a
whole or any section, provision or part thereof not found to be invalid or unconstitutional.

ENTIRE AGREEMENT

This Agreement represents the entire agreement between the parties as to the subject
of the Agreement. Any subsequent modification to the terms of this Agreement shall be
in the form of a duly executed written Addendum to this Agreement.

CITY OF WEST DES MOINES, IOWA IOWA COUNTY OF POLK COUNTY
By: By:
Mayor Board of Supervisors
Chairperson
Attest: Attest:

City Clerk Auditor






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13,2016
ITEM:

Resolution - Approving Professional Services Agreement
Miscellaneous Engineering Services
HR Green, Inc.

FINANCIAL IMPACT:

The cost of the Professional Services Agreement associated with this project is not anticipated to exceed
$45,000.00.

All costs for these services will be billed at an hourly rate plus reimbursable expenses and can be paid from
budgeted account no. 0100.20.495.5.4500 with the ultimate funding intended to come from General Obligation
Bonds.

BACKGROUND:

Work covered in this indefinite delivery professional services contract includes miscellaneous engineering
related services. Approval of this action authorizes HR Green, Inc. to perform the designs, cost estimating and
grant applications for a several potential capital improvement projects as requested by staff, -

The Engineering Services Department retains professional consultants based on their past work experience,
qualifications of their staff, familiarity with the project, manpower availability, and past consultant evaluation.
Once a firm has been selected based on the above criteria, City staff then negotiates a fee with the consultant
for performing the desired scope of services. City staff attempts, whenever feasible, to distribute professional
services work on an equitable basis to qualified firms maintaining local metropolitan area offices who have
expressed interest in working for the City of West Des Moines.

OUTSTANDING ISSUES: None

RECOMMENDATION:
City Council Adopt:

- Resolution Approving Engineering Services Agreement.

Lead Staff Member: Duane C. Wittstock, P.E.. L.S.. Citv Envineer CS'AJDLVJ

STAFF REVIEWS

Department Director Duane C. Wittstock, P.E., L.S,¢City Engineer

Appropriations/Finance Tim Stiles, Finance Director%

Legal Richard Scieszinski, City Att{)‘yﬂey

Agenda Acceptance m

PUBLICATION(S) (if applicable) 0 SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works

Dates(s) Published Date Reviewed June 6, 2016
Recommendation Yes | No | Split
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Resolution Approving Professional Services Agreement

WHEREAS, funding is available for the following described public project:
Miscellaneous Engineering Services
Project No. 0030-029
and,

WHEREAS, the City form time-to-time has miscellaneous engineering needs; and,

WHEREAS, Engineering Services Department staff have recommended Miscellaneous Engineering Services
be provided by HR Green, Inc., and,

WHEREAS, the Engineering Services Department has obtained a written proposal from HR Green, Inc. to do
the work requested, which estimates the following cost to the City of West Des Moines;

Basic Services of the Consultant $45,000.00
therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA, that
HR Green, Inc. is hereby directed to provide Miscellaneous Engineering Services on as as-needed basis.

BE IT FURTHER RESOLVED, that the City Clerk is authorized and directed to enter into an agreement
with HR Green, Inc. for the cost indicated above as payment by the City of West Des Moines for the services
indicated.

PASSED AND APPROVED this 13th day of June 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk
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AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
WDM Project No. 0030-029 -2016

This Agreement is made and entered into this day of . 2016, by and between
the CITY OF WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and HR
GREEN, INC., (Fed. |.D. #42-0927178), a professional corporation incorporated and licensed under the
laws of the State of lowa, party of the second part, hereinafter referred to as “Consultant” as follows:

THE CITY HEREBY AGREES TO RETAIN THE CONSULTANT FOR THE PROJECT AS DESCRIBED
IN THIS AGREEMENT AND CONSULTANT AGREES TO PERFORM THE PROFESSIONAL SERVICES
AND FURNISH THE NECESSARY DOCUMENTATION FOR THE PROJECT AS GENERALLY
DESCRIBED IN THIS AGREEMENT.

1.

SCOPE OF SERVICES

Services provided under this Agreement shall be as further described in Attachment 1, Scope of
Services.

SCHEDULE

The schedule of the professional services to be performed shall conform to the Schedule set forth in
Attachment 1. Any deviations from the Schedule shali be approved by the authorized City
representative. The City agrees that the Consultant is not responsible for delays arising from a
change in the scope of services, a change in the scale of the Project or delays resulting from causes
not directly or indirectly related to the actions of the Consultant.

3. COMPENSATION

4.

A

In consideration of the professional services provided herein, the City agrees to pay the
Consultant the following sum NOT-TO-EXCEED, including any authorized reimbursable
expenses, pursuant to the Schedule of Fees set forth in Attachment 2.

I. Engineering Services $45,000

The Consultant shall invoice the City monthly for services, any reimbursable expenses and any
approved amendments to this Agreement, based upon services actually completed at the time of
the invoice. Final payment shall be due and payable within 30 days of the City's acceptance of
Consultant's submission of final deliverables in accordance with the Scope of Services.

In consideration of the compensation paid to the Consultant, the Consultant agrees to perform all
professional services to the satisfaction of the City by performing the professional services in a
manner consistent with that degree of care and skill ordinarily exercised by members of
Consultant's profession currently practicing under similar circumstances. If the performance of
this Agreement involves the services of others or the furnishing of equipment, supplies, or
materials, the Consultant agrees to pay for the same in full.

INSURANCE

A.

Consultant understands and agrees that Consultant shall have no right of coverage under any

and all existing or future City comprehensive, self or personal injury policies. Consultant shall

provide insurance coverage for and on behalf of Consultant that will sufficiently protect Consultant

or Consultant' representative(s) in connection with the professional services which are to be

provided by Consultant pursuant to this Agreement, including protection from claims for bodily
Page 1 of 8
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injury, death, property damage, and lost income. Consuitant shall provide worker's compensation
insurance coverage for Consultant and all Consuitants’ personnel. Consultant shall file applicable
insurance certificates with the City, and shall also provide evidence of the following additional
coverage.

B. The Consultant shall provide evidence of comprehensive general liability coverage and
contractual liability insurance by an insurance company licensed to do business in the State of
lowa in the limits of at least $1,000,000 each personal injury accident and/or death; $1,000,000
general aggregate personal injury andfor death; and $1,000,000 for each property damage
accident. The evidence shall designate the City as an additional insured, and that it cannot be
canceled or materially altered without giving the City at least thirty (30) days written notice by
registered mail, return receipt requested.

C. The Consultant shall also provide evidence of automobile liability coverage in the limits of at least
$1,000,000 bodily injury and property damage combined. The evidence shall designate the City
as an additional insured, and that it cannot be cancelled or materially altered without giving the
City at least thirty (30) days written notice by registered mail, return receipt requested.

D. The Consultant shall provide evidence of professional liability insurance, by an insurance
company licensed to do business in the State of lowa, in the limit of $1,000,000 for claims arising
out of the professional liability of the Consultant. Consultant shall provide City written notice
within five (5) days by registered mail, return receipt requested of the cancellation or material
alteration of the professional liability policy.

E. Failure of Consultant to maintain any of the insurance coverages set forth above shall constitute a
material breach of this Agreement.

5. NOTICE
Any notice to the parties required under this agreement shall be in writing, delivered to the person
designated below, by United States mail or in hand delivery, at the indicated address uniess
otherwise designated in writing.
FOR THE CITY: FOR THE CONSULTANT:

Name; City of West Des Moines Name: HR Green, Inc.

Attn: Ryan T. Jacobson, City Clerk Attr: David J. Moermond, P.E.

Address: 4000 George M. Mills Civic Parkway Address: 5525 Merle Hay Rd. Ste. 200

P.O. Box 65320

City, State: West Des Moines, IA 50265-0320 City, State: Johnston, lowa 50131

6.

GENERAL COMPLIANCE

In the conduct of the professional services contemplated hereunder, the Consultant shall comply with
applicable state, federal, and local law, rules, and regulations, technical standards, or specifications
issued by the City. Consultant must qualify for and obtain any required licenses prior to
commencement of work, including any professional licenses necessary to perform work within the
State of lowa.

STANDARD OF CARE

Services provided by the Consultant under this Agreement shall be performed in a manner consistent
with that degree of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances.

Page 2 of 8
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10.

11.

12.

13.

INDEPENDENT CONTRACTOR

Consultant understands and agrees that the Consultant and Consultant’s employees and
representatives are not City employees. Consultant shall be solely responsible for payment of
salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or benefit
to Consultant or Consultant’s employees, representatives or other personnel performing the
professional services specified herein, whether it be of a direct or indirect nature. Further, it is
expressly understood and agreed that for such purposes neither Consuitant nor Consultant's
employees, representatives or other personnel shall be entitled to any City payroll, insurance,
unemployment, worker's compensation, retirement, or any other benefits whatsoever.

NON-DISCRIMINATION

Consultant will not discriminate against any employee of applicant for employment because of race,
color, sex, national origin, religion, age, handicap, or veteran status. Consuitant will, where
appropriate or required, take affirmative action to ensure that applicants are employed, and that
employees are treated, during employment, without regard to their race, color, sex, or national origin,
religion, age, handicap, or veteran status. Consultant will cooperate with the City in using
Consultant's

best efforts to ensure that Disadvantaged Business Enterprises are afforded the maximum
opportunity to compete for subcontracts of work under this Agreement.

HOLD HARMLESS

Consultant agrees to indemnify and hold harmless the City, Its officers, agents, and employees from
any and all claims, settlements and judgments, to include all reasonable investigative fees, attomey’s
fees, and court costs for any damage or loss which is due to or arises from a breach of this
Agreement, or from negligent acts, errors or omissions in the performance of professional services
under this Agreement and those of its sub consultants or anyone for whom Consultant is legally
liable.

ASSIGNMENT

Consultant shall not assign or otherwise transfer this Agreement or any right or obligations therein
without first receiving prior written consent of the City.

APPROPRIATION OF FUNDS

The funds appropriated for this Agreement are equal to or exceed the compensation to be paid to
Consultant. The City's continuing obligations under this Agreement may be subject to appropriation of
funding by the City Council. In the event that sufficient funding is not appropriated in whole or in part
for continued performance of the City's obligations under this Agreement, or if appropriated funding is
not expended due to City spending limitations, the City may terminate this Agreement without further
compensation to the Consultant. To the greatest extent allowed by law, the City shall compensate
Consultant as provided in Section 18(B) of this Agreement.

AUTHORIZED AMENDMENTS TO AGREEMENT

A. The Consultant and the City acknowledge and agree that no amendment to this Agreement or
other form, order or directive may be issued by the City which requires additional compensable
work to be performed if such work causes the aggregate amount payable under the amendment,
order or directive to exceed the amount appropriated for this Agreement as listed in Section 3,
above, unless the Consultant has been given a written assurance by the City that lawful
appropriation to cover the costs of the additional work has been made.
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14.

15.

16.

17.

18.

B. The Consultant and the City further acknowledge and agree that no amendment to this
Agreement or other form, order or directive which requires additional compensable work to be
performed under this Agreement shall be issued by the City unless funds are availabie to pay
such additional costs, and the Consultant shall not be entitled to any additional compensation for
any additional compensable work performed under this Agreement. The Consultant expressly
waives any right to additional compensation, whether in law or equity, unless prior to commencing
the additional work the Consultant was given a written amendment, order or directive describing
the additional compensable work to be performed and setting forth the amount of compensation
to be paid, such amendment, order or directive to be signed by the authorized City
representative. It is the Consultant’s sole responsibility to know, determine, and ascertain the
-authority of the City representative signing any amendment, directive or order.

OWNERSHIP OF CONSULTING DOCUMENTS

All sketches, tracings, plans, specifications, reports, and other data prepared under this Agreement
shall become the property of the City, a reproducible set shall be delivered to the City at no additional
cost to the City upon completion of the plans or termination of the services of the Consultant. All
drawings and data shall be transmitted in a durable material, with electronic files provided when
feasible to do so. The Consultant’s liability for use of the sketches, tracings, plans, specifications,
reports, and other data prepared under this Agreement shall be limited to the Project.

INTERPRETATION

No amendment or modification of this Agreement shall be valid unless expressed in writing and
executed by the parties hereto in the same manner as the execution of the Agreement. This is a
completely integrated Agreement and contains the entire agreement of the parties; any prior written
or oral agreements shall be of no force or effect and shall not be binding upon either party. The laws
of the State of lowa shall govern and any judicial action under the terms of this Agreement shall be
exclusively within the jurisdiction of the district court for Polk County, lowa.

COMPLIANCE WITH FEDERAL LAW

To the extent any federal appropriation has or will be provided for the Project, or any federal
requirement is imposed on the Project, Consultant agrees that Consultant will comply with ail relevant
laws, rules and regulations imposed on City and/or Consultant necessary for receipt of the federal
appropriation. Consultant shall provide appropriate certification regarding Consultant's compliance.

SOLICITATION AND PERFORMANCE

A. The Consultant warrants that it has not employed or retained any company or person, other than
a bona fide employee working for the Consultant, to solicit or secure this Agreement, and that the
Consultant has not paid or agreed to pay any company or person other than a bona fide
employee, any fee, commission, percentage, brokerage fee, gift or contingent fee.

B. The Consultant shall not engage the services of any person or persons in the employ of the City
at the time of commencing such services without the written consent of the City.

SUSPENSION AND TERMINATION OF AGREEMENT

A. Theright is reserved by the City to suspend this Agreement at any time. Such suspension may
be effected by the City giving written notice to the Consultant, and shall be effective as of the date
established in the suspension notice. Payment for Consultant's services shall be made by the
City for services performed to the date established in the suspension notice. Should the City
reinstate the work after notice of suspension, such reinstatement may be accomplished by thirty
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19.

20.

21.

22,

(30) days written notice within a period of six (6) months after such suspension, unless this period
is extended by written consent of the Consultant.

B. Upon ten (10) days written notice to the Consultant, the City may terminate the Agreement at any
time if it is found that reasons beyond the control of either the City or Consultant make it
impossible or against the City’s interest to complete the Agreement. In such case, the Consultant
shall have no claims against the City except for the value of the work performed up to the date
the Agreement is terminated.

C. The City may also terminate this Agreement at any time if it is found that the Consultant has
violated any material term or condition of this Agreement or that Consuitant has failed to maintain
workers' compensation insurance or other insurance provided for in this Agreement. In the event
of such default by the Consultant, the City may give ten (10) days written notice to the Consultant
of the City's intent to terminate the Agreement. Consultant shall have ten {10) days from
notification to remedy the conditions constituting the default.

D. In the event that this Agreement is terminated in accordance with paragraph C of this section, the
City may take possession of any work and may compiete any work by whatever means the City
may select. The cost of completing said work shall be deducted from the balance which would
have been due to the Consultant had the Agreement not been terminated and work completed in
accordance with contract documents.

E. The Consultant may terminate this Agreement if it is found that the City has violated any material
term or condition of this Agreement. In the event of such default by the City, the Consultant shall
give ten (10} days written notice to the City of the Consultant’s intent to terminate the Agreement.
City shall have ten (10) days from notification to remedy the conditions constituting the defauilt.

TAXES

The Consultant shall pay all sales and use taxes required to be paid to the State of lowa on the work
covered by this Agreement. The Consuitant shall execute and deliver and shall cause any sub-
consultant or subcontractor to execute and deliver to the City certificates as required to permit the

City to make application for refunds of said sales and use taxes as applicable. The City is a
municipal corporation and not subject to state and local tax, use tax, or federal excise taxes.

SEVERABILITY

If any portion of this Agreement is held invalid or unenforceable by a court of competent jurisdiction,
the remaining portions of this Agreement shall continue in full force and effect.

MISCELLANEOUS HEADINGS

Title to articles, paragraphs, and subparagraphs are for information purposes only and shall not be
considered a substantive part of this Agreement.

FURTHER ASSURANCES
Each party hereby agrees to execute and deliver such additional instruments and documents and to

take all such other action as the other party may reasonably request from time to time in order to
effect the provisions and purposes of this Agreement.

Page 5 of 8
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23. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which shail constitute an
original document, no other counterpart needing to be produced, and all of which when taken
together shall constitute the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly
authorized officers or agents on the day and year first above written.

HR GREEN, INC. CITY OF WEST DES MOINES
BY: BY:
Name: David J. Moermond, P.E. Name: Ryan T. Jacobson
Title: Vice President Title:  City Clerk
Page 6 of 8
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ATTACHMENT 1

SCOPE OF SERVICES

Work covered in this indefinite delivery professional services contract includes miscellaneous engineering
and architectural related services.

Billings for services rendered will be by invoice at standard hourly rates plus reimbursable expenses.
Detailed fee schedules are shown in Attachment 2.

The period of the contract will not exceed six (6) months unless agreed upon by both parties.

The total compensation of the contract will not exceed the amount listed in numbered Paragraph 3,
Compensation.

Scope of Services Attachment 1 Page - 1 -





1 T ATTACHMENT 2
SCHEDULE OF FEES

HR GREEN, INC.
Billing Rate Schedule

Effective January 1, 2016

Professional Services Billing Rate Range
Principal $195 - $280
Senior Professional $165 - $240
Professional $110-$180
Junior Professional $85-5135
Senior Technician $90 - $125
Technician $45 - $105
Senior Field Personnel $100 - $165
Field Personnel $60 - $145
Junior Field Personnel $50 - $90
Administrative Coordinator $85 - $140
Administrative $55- $115
Corporate Admin $70-%120

Reimbursable Expenses

1. All materials and supplies used in the performance of work on this project will be billed at
cost plus 10%.

2. Auto mileage will be charged per the standard mileage reimbursement rate
established by the Internal Revenue Service. Survey and construction vehicle mileage
will be charged on the basis of $0.85 per mile.

3. Charges for sub-consultants will be billed at their invoice cost plus 15%.

4. Arate of $6.00 will be charged per HR Green labor hour for a technology and
communication fee.

5. All other direct expenses will be invoiced at cost plus 10%.

Schedule of Fees Attachment 2 Page - 1 -






CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Resolution - Approval and Acceptance of Purchase Agreements, Easements and

Condemnation Award for the South 50" Improvement Projects,
Project Number 0510-061-2015

FINANCIAL IMPACT:  $32,635.00 (previously budgeted)

BACKGROUND:

Property interests necessary for the South 50" Street Improvements Project
have been acquired through negotiated Purchase Agreements at the
appraised fair market value and a condemnation hearing from the owners
shown on Exhibit “A”, with additional costs not reflected in the appraisals
shown in bold. The attached resolution approves the Purchase Agreements
and Condemnation Award and, for policy and title purposes, formally
accepts the easements and authorizes the filing of all relevant documents.
Approval of the Condemnation Award will authorize deposit with the Polk
County Sheriff. Costs associated with acquisition of the property interests
and easements will be paid from Account No. 4103.75.820.6.7930,

OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Lead Staff Member:

Adopt Resolution approving and accepting Purchase Agreements,
Easements and Condemnation Award for the South 50" Street
Improvements Project.

Duane Wittstock. Engineer

STAFF REVIEWS u\
Department Director Bichard J. Scieszinski, City Attorney 1\ \
Appropriations/Finance A N
Legal '
Agenda Acceptance £
(/
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No | Split

4(k)





RESOLUTION NO.

AUTHORIZING APPROVAL AND ACCEPTANCE OF PURCHASE AGREEMENTS,
CONDEMENATION AWARD AND PROPERTY INTERESTS FOR THE CONSTRUCTION OF
THE SOUTH 50" STREET IMPROVEMENTS PROJECT, PROJECT NUMBER 0510-061-2015

WHEREAS, on September 21, 2015, the City Council approved the acquisition of property, for
the South 50% Street Improvements Project; and

WHEREAS, it is the policy of the City of West Des Moines, lowa, to approve the conveyance of
all property interests to the City; and

WHEREAS, the City of West Des Moines has negotiated purchase agreements for the acquisition
of property and easements necessary for the Project; and

WHEREAS, the City of West Des Moines condemned property necessary for the construction of
the improvements for the Project; and

WHEREAS, the amount of the condemnation award, the names of the property owners and the
fair market value of the property to be acquired through purchase agreements are attached hereto as Exhibit
"A" and made a part of this resolution; and

WHEREAS, documents conveying property interests and easements necessary to complete the
project have been presented to the City for approval; and

WHEREAS, it is in the best interest of the citizens of the City to approve and accept the above-
described documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. The documents described above conveying property interests to the City of West Des Moines,
Towa, are hereby approved and accepted.

2. The City Clerk is directed to certify the Council’s approval and acceptance.

3. The City Attorney is authorized to take all steps necessary and consistent with the Purchase
Agreements and Condemnation Award to acquire the property interests.

4. The documents shali be filed with the county recorder as appropriate.
5. The Director of Finance is authorized to make payment to the property owners shown on the
attached Exhibit "A" pursuant to the terms and conditions of the Purchase Agreement and is

authorized to pay the Condemnation Award as shown on the attached Exhibit “A”,

PASSED AND ADOPTED this 13% day of June, 2016.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson
City Clerk





Exhibit "A"

SOUTH S0TH STREET IMPROVEMENTS
WDM PROJECT NO. 0510-061-2015

CONDEMNTION AWARD/

PARCEL # PROPERTY OWNER ACQUIRED PRICE-FMV

1 John Raymond Miller $20.000.00 *Condemnation Award:
5001 Westwood Drive AR includes additional $3,900
True Parkway LLC
10, 12 4700 and 5020 $12,635.00
EP True Parkway

TOTAL $32,635.00






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Resolution - Approval and Acceptance of Purchase Agreements, Deed and
Easements for the Ashworth Road Improvements Project — Phase I,
Project Number 0510-044-2015

FINANCIAL IMPACT:

$25,797.00 (previously budgeted)

BACKGROUND:  Property interests necessary for the Ashworth Road Improvements Project
— Phase [ have been acquired through negotiated Purchase Agreements at
the appraised fair market value from the owners shown on Exhibit “A”. The
attached resolution approves the Purchase Agreements and, for policy and
title purposes, formally accepts the deed and easements and authorizes the
filing of all relevant documents. Costs associated with acquisition of the
property interests and easements will be paid from Account No.

4281.75.820.6.7930.
OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Adopt Resolution approving and accepting the Purchase Agreement, Deed
and Easements for the Ashworth Road — Phase I Improvements Project.

Lead Staff Member: Duane Wittstock. Engineer

STAFF REVIEWS )
Department Director Rlichard J. Scieszinski, City Attorney §\
Appropriations/Finance % 1\
Legal / —/
Agenda Acceptance 70
0
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed

Recommendation

Yes | |

41)





RESOLUTION NO.

AUTHORIZING APPROVAL AND ACCEPTANCE OF PURCHASE AGREEMENTS, DEED
AND EASEMENTS FOR THE CONSTRUCTION OF THE ASHWQORTH ROAD
IMPROVEMENTS PROJECT - PHASE I, PROJECT NUMBER 0510-044-2015

WHEREAS, on November 2, 2015, the City Council approved the acquisition of property, for
the project; and

WHEREAS, it is the policy of the City of West Des Moines, lowa, to approve the conveyance of
all property interests to the City; and

WHEREAS, the City of West Des Moines has negotiated purchase agreements for the acquisition
of property necessary for the Project; and

WHEREAS, documents conveying property interests necessary to complete the project have been
presented to the City for approval; and

WHEREAS, the names of the property owners and the fair market value of the property to be
acquired are attached hereto as Exhibit "A" and made a part of this resolution; and

WHEREAS, it is in the best interest of the citizens of the City to approve and accept the above-
described documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. The documents described above conveying property interests to the City of West Des Moines,
Iowa, are hereby approved and accepted.

2. The City Clerk is directed to certify the Council’s approval and acceptance.

3. The City Attorney is authorized to take all steps necessary and consistent with the Purchase
Agreements to acquire the property interests.

4. The documents shall be filed with the county recorder as appropriate.

5. The Director of Finance is authorized to make payment to the property owners shown on the
attached Exhibit "A" pursuant to the terms and conditions of the Purchase Agreements.

PASSED AND ADOPTED this 13® day of June, 2016.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson
City Clerk





Exhibit "A"

ASHWORTH ROAD IMPROVEMENTS - PHASE I
WDM PROJECT NQ. $519-044-2015

CONDEMNTION AWARD/
PARCEL # PROPERTY OWNER ACOUIRED PRICE-FMV
Mark W. Allen
1 7775 Ashworth Road $18,300.00
20 Henry and Ellen Kinney $7,497.00

991 78t Place

TOTAL $25,797.00






CITY OF WEST DES MOINES

CITY COUNCIL MEETING COMMUNICATION

4(m)

DATE: June 13, 2016

ITEM: Resolution - Approval of Purchase Agreement and Easements for the Sugar
Creek Sewer Extension Project, Project Number 0510-020-2013

FINANCIAL IMPACT:  $20,

500.00 (previously budgeted)

BACKGROUND: Permanent and Temporary Easements necessary for the Sugar Creek Sewer
Extension Project have been acquired through a negotiated Purchase
Agreement, from the owner shown on Exhibit “A”. The attached resolution
approves the Purchase Agreement and, for policy and title purposes,
formally accepts the Easements and authorizes the filing of all relevant
documents. Costs associated with acquisition of the easements will be paid
from Account No. 5085.80.820.6.7920.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Adopt Resolution approving and accepting the Purchase Agreement and

Easements for the Sugar Creek Sewer Extension Project.

Lead Staff Member: Duane Wittstock, Engineer

STAFF REVIEWS w“
Department Director gehard J. Scieszinski, City Attorney % \
Appropriations/Finance % ) )
Legal '/ ~

| Agenda Acceptance A7h

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In Committee Public Works
Dates(s) Published Date Reviewed
Recommendation Yes | No | Split






RESOLUTION NO.

AUTHORIZING APPROVAL AND ACCEPTANCE OF PURCHASE AGREEMENT AND
EASEMENTS FOR THE CONSTRUCTION OF THE
SUGAR CREEK SEWER EXTENSION PROJECT, PROJECT NUMBER 0510-020-2013

WHEREAS, on December 1, 2014, the City Council approved the acquisition of property for the
Sugar Creek Sewer Extension Project; and

WHEREAS, it is the policy of the City of West Des Moines, lowa, to approve the conveyance of
all property interests to the City; and

WHEREAS, the City of West Des Moines has negotiated a purchase agreement for the acquisition
of easements necessary for the Project; and

WHEREAS, documents conveying property interests for a permanent sanitary sewer easement and
temporary construction easement and associated improvements have been presented to the City for
approval; and

WHEREAS, the name of the property owner is attached hereto as Exhibit "A" and made a part of
this resolution; and

WHEREAS, it is in the best interest of the citizens of the City to approve and accept the above-
described documents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. The documents described above conveying property interests to the City of West Des Moines,
Towa, are hereby approved and accepted.

2. The City Clerk is directed to certify the Council’s approval and acceptance.

3. The City Attorney is authorized to take all steps necessary and consistent with the Purchase
Agreement to acquire the property.

4. The documents shall be filed with the county recorder as appropriate.

5. The Director of Finance is authorized to make payment to the property owner shown on the
attached Exhibit "A" pursuant to the terms and conditions of the Purchase Agreement.

PASSED AND ADOPTED this 13" day of June, 2016.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk





Exhibit "A"

SUGAR CREEK SEWER EXTENSION
WDM PROJECT NO. 0510-020-2013

CONDEMNTION AWARD/
PARCEL # PROPERTY OWNER ACOUIRED PRICE-FMV

Jon and Megan Wick
SW 1/4 SW 1/4 15/78/26 $20,500.00

TOTAL $20,500.00






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Resolution - Approval of Assignment of the Development Agreement between
the City of West Des Moines and KTJ 201, LLC to TRUBANK

FINANCIAL IMPACT: None

SYNOPSIS: In October, 2011, the City of West Des Moines entered into a Development
Agreement with KTJ 201, LLC regarding the development of the former Michael’s Landing,
now known as Woodland Hills. KTJ 201, LLC has now requested City approval of the
assignment of the Development Agreement to TRUBANK as collateral for a loan to be obtained
by KTJ 201, LLC. The Assignment will allow TRUBANK to receive the economic development
grants payable to KTJ 201, LLC under the Agreement.

Article IX of the Development Agreement allows the assignment of the Agreement to a third
party with the consent of the City and upon completion of the Initial Improvements, which has
occurred.

RECOMMENDATION: Approve Assignment of the Development Agreement between the
City of West Des Moines and KTJ 201, LLC to TRUBANK

Lead Staff Member: Richard J. Scieszinski, City Attorney 8

Jo

STAFF REVIEWS
Department Director Richard J. Scieszinski, City Attorney
Appropriations/Finance
Legal
Agenda Acceptance m
PUBLICATION(S) (if applicable) 0 SUBCOMMITTEE REVIEW (if applicable)
Published In Committee No review
Dates(s) Published Date Reviewed

Recommendation Yes | No | Split

4(n)





RESOLUTION APPROVING ASSIGNMENT OF INTEREST IN THE WOODLAND
HILLS URBAN RENEWAL DEVELOPMENT AGREEMENT

WHEREAS, in October, 2011, the City of West Des Moines, Iowa and KTJ 201,LLC, a
Minnesota limited liability company, entered into an Agreement for Private Development (the
“Agreement”); and

WHEREAS, KTJ 201, LLC has requested City approval in assigning an interest in the
Agreement to TRUBANK to provide payment of the remaining economic development grants
(payable in the form of tax increment payments) as collateral for a loan from TRUBANK to
KTJ 201, LLC; and

WHEREAS, pursuant to Article IX of the Agreement, KTJ 201, LLC shall not assign its
interest in the Agreement unless it has completed construction of the initial public improvements
and received the City’s consent; and

WHEREAS, pursuant to Article IX of the Agreement, KTJ 201, LLC has completed its
obligations regarding construction of the Initial Public Improvements.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WEST DES MOINES, IOWA THAT:

L. Article [X of the Agreement for Private Development By and Between the City of
West Des Moines and KTJ 201, LLC (“Agreement”) allows the assignment of the
Agreement to a third party upon completion of the developers obligations.

2. Pursuant to Article IX of the Agreement, KTJ 201, LLC has requested that its
interests in the Agreement be assigned to TRUBANK.

3. The attached Assignment of Development Agreement allowing the assignment of
interests of KTJ 201, LLC to TRUBANK is hereby approved.

4. The Mayor is authorized to sign the attached Collateral Assignment of Payments
and the Finance Department is directed to comply with the terms of the
Assignment.

PASSED AND ADOPTED this 13th day of June, 2016.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson
City Clerk
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OPPIDAN
400 Water Street - Suite 200 - Excelsior, MN 55331 - T: 952.294.0353 - F: 952.294.0151 - www.oppidan.com

June 3, 2016

City of West Des Moines
PO Box 65320
West Des Moines, lowa 50265-0320

Ladies and Gentlemen:

The undersigned, as president of KTJ 201, LLC ("Borrower”) is entering into a
loan with TruBank, 6205 Mills Civic Parkway, West Des Moines, IA 50266 ("Lender”)
using the TIF payments to be made under the Agreement for Private Development by
and between The City of West Des Moines and Borrower dated November 17, 2011 as
amended April 30, 2012 and June 24, 2013 (‘Development Agreement”) as the primary
payment source and collateral.

As part of the loan with the Lender, Borrower has given a collateral assignment
of the payments to be received under the Agreement, and therefore, the undersigned
hereby direct that on ali checks for payments to the Borrower by the City, they be jointly
issued to the Borrower and TruBank, until you receive a written notice from the Bank
stating that it has released its collateral assignment of the Agreement

Sincerely
KTJ 201, L
h'H. Ryan, President
This letter has been received and acknowledged this __ day of

» 2016.

City of West Des Moines, lowa

By:

Title:

#2394413





COPY

ASSIGNMENT OF DEVELOPMENT AGREEMENT

THIS ASSIGNMENT is made as of the 3™ day of June, 2016 by KTJ 201, LLC (the
“‘Borrower”) to TruBank (“Bank”).

RECITALS

WHEREAS, the Borrower has entered into Agreement for Private Development by and
between The City of West Des Moines and Borrower dated November 17, 2011, as amended
April 30, 2012 and June 24, 2013 (“Development Agreement”); and

WHEREAS, pursuant to the Development Agreement, Borrower is to receive certain tax
increment financing (“TIF”) payments which are the refund of a portion of the real estate taxes
paid on property developed by Borrower as described in the Development Agreement; and

WHEREAS, Borrower has requested a line of credit note {the “Loan”) from Bank to
borrow against the receipt of future TIF payments; and

WHEREAS, Bank is willing to extend the Loan to Borrower subject to, among other
things, Borrower assigning to Bank all of Borrower's right, title and interest in the Development
Agreement; and

WHEREAS, Borrower is willing to so assign its interests in the Development Agreement.

NOW, THEREFORE, in order to induce Bank to make the Loan, Borrower does hereby
agree as follows:

1. ASSIGNMENT OF DEVELOPMENT AGREEMENT. To secure the Loan and all
other indebtedness owing by Borrower to Bank, Borrower does hereby assign to Bank all of
Borrower’s right, title and interest in and to the Development Agreement, and all proceeds and
benefits therefrom.

2. RECORDING/UCC. Borrower authorizes Bank to file this Assignment with the
Polk County Recorder’s office as well as a UCC-1 Financing Statement with the lowa Secretary
of State giving notice to all third parties of Bank’s collateral interest.

3. DEFAULT. In the event Borrower defaults under the Loan or any documents
executed in connection therewith, including this Assignment, Bank shali have the right, in
addition to all other remedies provided in the Loan documents, or in law or equity, to make
demand upon the City, and Borrower herein expressly authorizes the City to pay to Bank, all TIF
payments or other monies to which Borrower is entitled under the Development Agreement.

4. NEGATIVE PLEDGE. Borrower agrees that it will not voluntarily or involuntarily
pledge, encumber or otherwise allow any lien fo be placed upon its interests in the Development
Agreement, except for that granted to Bank hereunder.

5. ENFORCEMENT COSTS. If Bank hires an attorney to assist it in enforcing its
rights and remedies hereto, Borrower agrees to pay the reasonable attorneys’' fees and costs
incurred by Bank.






6. INDEMNITY. Bank shall not be obligated to perform or discharge, nor does it
hereby undertake to perform or discharge, any obligation, duty or liability under the
Development Agreement or under or by reason of this Assignment; and Borrower shall and
does hereby agree to indemnify Bank for and to hold Bank harmless of and from any and all
liability, loss or damage which it may or might incur under the Development Agreement or under
or by reason of this Assignment, and of and from any and all claims and demands whatsoever
which may be asserted against it by reason of any alleged obligations or undertakings on its
part to perform or discharge any of the terms, covenants or Development Agreement contained
in the Development Agreement, except for matters caused by Bank's gross negligence or willful
acts. Should Bank incur any liability, loss or damage under the Development Agreement or
under or by reason of this Assignment, or in the defense of any such claims or demands, the
amounts thereof, including costs, expenses and reasonable attorney’s fees, shall be secured
hereby; and Borrower shall reimburse Bank therefor immediately upon demand, and upon
failure of Borrower to do so Bank may declare all sums secured hereby immediately due and

payable.

IMPORTANT: READ BEFORE SIGNING, THE TERMS OF THIS AGREEMENT
SHOULD BE READ CAREFULLY BECAUSE ONLY THOSE TERMS IN WRITING ARE
ENFORCEABLE. NO OTHER TERMS OR ORAL PROMISES NOT CONTAINED IN THIS
WRITTEN CONTRACT MAY BE LEGALLY ENFORCED. YOU MAY CHANGE THE TERMS
OF THIS AGREEMENT ONLY BY ANOTHER WRITTEN AGREEMENT.

Borrower warrants that it has received a copy of this Assignment and further states that
it understands fully the terms and conditions described herein.

. {J}é@ﬁy/ﬁyafn President

TRUBANK

o Ao, A o

Bradley R/Sporrer, EVP
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: June 13, 2016

ITEM: West Glen Town Center Specific Plan Amendment, South of Wild Rose Lane and east of
South Prairie View Drive — Amend Specific Plan to add 48 dwelling units to Building J-2
and add an I-2 Building with 60 dwelling units and structured parking —- MRES West Glen
Holdings LP — ZCSP-003032-2016

ORDINANCE: Approval of Second Reading, Waive Third and Adopt in Final Form
FINANCIAL IMPACT: Undetermined.

BACKGROUND: MRES West Glen Holdings is requesting an amendment to the Specific Plan for West Glen Town
Center to add three stories and 48 dwelling units to building J-2 and add a building I-2 in place of a parking structure
to add 60 dwelling units and more structured parking to the development.

Previous Council Action:

Vote: 5-0 approval

Date: May 31, 2016

Motion: Approval of the First Reading of the ordinance

OUTSTANDING ISSUES: There are no outstanding issues.

RECOMMENDATION: Based upon the preceding review and a finding of consistency with the goals and policies
of the Comprehensive Plan, staff recommends the City Council approve the second reading, waive the third reading

and adopt the Ordinance amendment in final form.,

Lead Staff Member: Kara Tragesser, AICP W
Staff Reviews: /
Department Director A==
Appropriations/Finance

Legal
| Agenda Acceptance K10

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Commiittee Development & Planning
Date(s) Published | May 13, 2016 Date Reviewed April 18, 2016

Letter sent to surrounding property May 12,
owners 2016

Recommendation | Yes K No O Split O

ATTACHMENT:
Exhibit I - Proposed Ordinance

8:\__Development Projects\West Glen Town Center\West Glen Building I-2 & J-2\ZCSP-003032-2016_SR_West Glen Bldg I-

2 &J-2 CC 2nd3rd 06-13-2016_.Docx





EXHIBIT 1

Prepared by: K Tragesser, Development Services City of West Des Moines PO Box 65320, West Des
Moines, A 50265

Return To: City Clerk, City of West Des Moines, P.0. Box 65320, West Des Moines, IA 50265

ORDINANCE #

AN ORDINANCE AMENDING THE CITY CODE OF THE CITY OF WEST DES MOINES, IOWA
2014, AND WEST GLEN TOWN CENTER SPECIFIC PLAN #62, ORDINANCES NOS. 1514, 1593,
1632, 1687, 1724, 1780, 1792, 1806, AND 18837 ACCORDING TO TITLE 9, ZONING, CHAPTER 9,
PLANNED UNIT DEVELOPMENT DISTRICT, PERTAINING TO P.U.D. (PLANNED UNIT
DEVELOPMENT) DISTRICT REGULATIONS AND GUIDELINES.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, [OWA:

SECTION 1: AMENDMENT: Ordinance Nos. 1514, 1593, 1632, 1687, 1724, 1780, 1792, 1806, and 1887
“West Glen Town Center” Section 4, Land Use Design Criteria, Subsection E, Parcels H, I, J, and K, is
hereby amended adding language in bold, italicized text and removing strikethrough, highlighted text as
follows:

1. Allowed Uses: Uses allowed within parcels H, I, J and K are those set forth in Title 9 of the City Code
for the Community Commercial zoning Bdistrict (CMC). In addition to the uses of CMC, residential
high-density district uses will also be required in parcels H, J, and I with at least sixty four (64) residential
units to be located on the second-and-third floors above office, and retail, and structured parking garage
uses, not to exceed an overall density among parcels H, J, and I of 18 dwelling units per acre.
Residential uses may be located on the first floor if the director of community development determines
that the residential uses are in character with the intent of this PUD. The following uses listed in the
zoning ordinance as allowed uses in the commumity commercial district (CMC) shall be prohibited in
parcels H, I, Jand K:

a.  Two (2) drive-up uses shall be allowed permitted conditionally (PC) within parcel K if the following
criteria are met:

(1) Speaker boxes may only be located next to teller/pick up windows and the noise admitted should
be at a level that does not disrupt the street level pedestrian.

(2) Drive-throughs shall be placed at the rear or side of the building and should be designed to avoid
pedestrian conflicts,

(3) Drive-through design shall work to integrate the drive-through bay with the main building
design,

S:\__ Developinent Projects\West Glen Town Center\West Glen Building 1-2 & J-2\ZCSP-003032-2016_SR_West Glen Bldg I-2 & J-

2_CC_2nd3rd_06-13-2016_.docx Page 2 of 4





(4) If the drive-through is accessed by a vehicle on the parking lot side of the building, it may have no more
than two (2) drive-through bays. If the drive-through is accessed by the pedestrian on main street, no more
than one drive-through bay. Any use involving the sale of gasoline products - SIC 554 and part of SIC 541

b. Any automotive or vehicular repair, services and parking - SIC 75.

2. Setbacks: Primary and accessory building setbacks from West Glen Town Center's exterior property line shall be
set back thirty feet (30). Buildings shall be set back zero feet (0") from any internal parcel or property line and
zero feet (0) from any building within these parcels.

3. Open Space: See section 062-03 of this ordinance.
4. Architecture: See section 062-14 of this ordinance.

5. Outdoor Use Areas: Outdoor use areas, such as dining areas, gathering and sitting areas, etc., shall be encouraged.
Light standards shall be limited to a maximum of twenty five feet (25') in height. Bicycle parking, as determined
by the director of community development shall be provided.

6. I"I—B"Hldlﬁg Structured Parlcmg Garages PHV&&G—P&F]G-ﬂg —pabchs FRrsTe—1s—ahowedadinceni—te—the
building. Structured parking garages are allowed in Parcels H, I, and J. Residential units may be located
on the floors above the structured parking. Retail and office uses may be incorporated as part of the
first/ground floor of the structure.

In the event the residential units in any building are to be owner-occupied, parking spaces in the nearest
structured parking garage will be required to be reserved for each unit to meet covered parking
requirements for owner-occupied units. Tn-the-event-the-apartment units-in-the buildine are-cenverted-to

RSO GCHPIea—-CoRao RS P

a. One space will be reserved for each residential unit. Said space shall count one hundred percent (100%)
towards the total number of parking spaces required.

b. The parking garage must be designed such that parking spaces reserved for 1 building residential units can
be segregated from other parking spaces. Reserved spaces must not be accessible by the general public.

¢. Reservation of spaces for theI1-building residential units may not cause the commercial portions of West
Glen Town Center to fall below the one space per three hundred (300) square feet of gross floor area
requirement stated in section 062-03 of this ordinance.

d. Reserved parking spaces for the I--building residential units must be covered stalls located on the first
floor/ground level or the second floor if the first floor/ground level is filled with reserved spaces,

SECTION 2: AMENDMENT: Ordinance Nos. 1514, 1593, 1632, 1687, 1724, 1780, 1792, 1806, and 1887 “West
Glen Town Center” Exhibit C, Specific Plan Map and Illustrations are hereby amended by repealing sheets SP-2,
SP-3, SP-4, T-1, A2 4, and replacing those with the sheets attached to this ordinance as Exhibit A.

SECTION 3: VIOLATIONS AND PENALTIES, Any person who violates the provisions of this Ordinance upon
conviction shall be punished as set forth in 1-4-1 of the City Code of the City of West Des Moines, Iowa.

SECTION 4: OTHER REMEDIES. In addition to the provisions set out in the Violations and Penalties Section
herein, the City may proceed in law or equity against any person, firm or corporation for violation of any section or
subsection of this Ordinance.





SECTION 5: SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of the Ordinance shall
be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the Ordinance as a whole or
any provision, section, subsection, sentence, clause, phrase or part hereof not adjudged invalid or unconstitutional.

SECTION 6: EFFECTIVE DATE. This Ordinance shall be in full force and effect after its passage, approval and
publication as provided by law.

Passed and approved this day of ,2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

1 certify that the foregoing was published as Ordinance No. onthe _ dayof 2016.

Ryan T. Jacobson
City Clerk






5(b)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM:
Motion - Approval of Traffic Code Amendments
Through Streets Stop Required

81° Street — Ashworth Road to EP True Parkway
Second Reading, Waive Third Reading, and Adoption of Ordinance in Final Form

FINANCIAL IMPACT:
None.

BACKGROUND:
Eighty-First Street is being constructed from Ashworth Road to Cody Drive. This ordinance will
designate 81% Street, which is a Major Collector, as a through street stops required between Ashworth
Road and the intersection with EP True Parkway which is an all-way stop. With 81° Street being
designated as a through street, the ordinance also cleans up the through street language for Cody
Drive, a Minor Collector, which intersects with 81 Street.

RECOMMENDATION:
City Council Adopt:

Motion approving Second Reading, Waive Third Reading, and Adoption of Ordinance in Final Form

Lead Staff Member: Jim Dickinson, P.E./%/

STAFF REVIEWS

Department Director Bret Hodne

Appropriations/Finance Tim Stiles

Legal

Agenda Acceptance Kg

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Des Moines Register Committee Public Works

Dates(s) Published Date Reviewed | June 6, 2016
Recommendation | Yes | No | Split






ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY CODE OF THE CITY OF WEST DES MOINES,
IOWA, 2009, BY AMENDING PROVISION PERTAINING TO THE TRAFFIC CODE
RELATING TO OFFICIAL TRAFFIC CONTROLS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
POLK AND WARREN COUNTY, IOWA.

SECTION 1. TITLE 6: (MOTOR VEHICLE AND TRAFFIC), CHAPTER 9: SECTION 6-9-2:
THROUGH STREETS STOP REQUIRED: is hereby amended by revising the following paragraph:

Delete:
Street From To
Cody Drive Sixty Fifth Place Western Terminus
Add:
Street From To
Eighty First Street Ashworth Road EP Ture Parkway
Cody Drive Sixty Fifth Place Jordan Creek Parkway
Cody Drive Jordan Creek Parkway 81% Street
Cody Drive 81% Street Western Terminus

SECTION 2. REPEALER. All Ordinances or parts of Ordinances in conflict with the provision of
this Ordinance are hereby repealed.

SECTION 3. SEVERABILITY. If any section, provisions, sentence, clause, phrase or part of this
Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity
of the Ordinance as a whole or any provision, section, subsection, sentence, clause, phrase or part
hereof not adjudged invalid or unconstitutional,

SECTION 4. VIOLATION. Any person who violates the provisions of this Ordinance, upon
conviction, shall be punished with a fine not to exceed $100.00 plus applicable surcharge and court
costs.

SECTION 5. WHEN EFFECTIVE. This Ordinance shall be in full force and effect from and after
its passage, adoption, and publication as required by law.

PASSED AND APPROVED this 13" day of June, 2016.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson
City Clerk

Published in the Des Moines Register this day of ,2016.
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CITY OF WEST DES MOINES
MEMORANDUM
TO: Mayor and City Council
FROM: Clyde Evans, AICP, Director, Community and Economic Development
DATE: June 13, 2016
RE: Continuation of the Public Hearing for Amendment #1 to the Ashworth Road
Urban Renewal Plan

Staffis requesting that the Amendment #1 to the Ashworth Road Urban Renewal Plan be continued
to the City Council meeting of July 25 to allow additional time for City staff to resolve issues
surrounding the Urban Renewal Plan Amendment with the developer.

c: Tom Hadden, City Manager
Jamie Letzring, Deputy City Manager






CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Public Hearing — Raccoon River Park Softball Complex Irrigation Modifications —
City Initiated:
1. Resolution — Approval of Plans and Specifications
2. Motion — Receive and File Report of Bids
3. Motion — Defer Award of Contract

FINANCIAL IMPACT: Not known at this time.

BACKGROUND: Bids were received for the Raccoon River Park Softball Complex Irrigation
Modifications project on June 8, 2016. Three contractors submitted bids, and all were
substantially higher than the estimate prepared by the project consultants, EC Design Group and
Shive Hattery. The project estimate was $161,125 and there is $178,000 available for the project.
The low bid in the amount of $326,000.00 was received from Synergy Construction of Bondurant,
IA. This is approximately $164,875 over the project estimate and $148,000 over the funds
available for this project. Due to the amount of the overage, the project will likely need to be
redesigned and rebid. However, the consultants are analyzing the bids to determine if cost-
savings may be possible.

The Council is asked to hold the public hearing on the plans, specifications, estimate of cost, and
form of contract, approve the resolution adopting the same, and receive and file the report of bids.
Staff requests that the Council defer action on the award of contract until the June 27, 2016
meeting. This will allow time for the consultants and staff to make an informed recommendation.
A copy of the bid tabuiation is attached for your information.

OUTSTANDING ISSUES:  No outstanding issues other than those already described above.
RECOMMENDATION: That the Council hold the public hearing and pass the resolution to

approve the plans and specifications, move to receive and file the report of bids, and move to
defer the award of contract for two weeks.

6(b)

Lead Staff Member: Sally Oﬂgiesﬂ
STAFF REVIEWS oA
Department Director 11/ 1 AA
Appropriations/Finance |7 /A7 =~
Legal i
| Agenda Acceptance £
¢/
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee N/A
Dates(s)
Published May 27 & June 3 Date Reviewed
Recommendation| Yes | No [ Split






Resolution Adopting Plans,
Specifications, Form of Contract, and
Estimate of Cost

WHEREAS, on May 16, 2016 Plans, Specifications, Form of Contract, and
Estimate of Cost were filed with the City Clerk for the following described public
improvement:

Raccoon River Park Softball Irrigation Modifications

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and
Estimate of Cost for said public improvements was pubiished as required by law;

therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that the Plans, Specifications, Form of Contract, and Estimate of Cost
for said public improvement are hereby approved.

PASSED AND APPROVED this 13 day of June, 2016.

Steven K. Gaer, Mayor

ATTEST:

Ryan Jacobson
City Clerk
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[ cityParks '
- Greenway

- — Streets
-------- Existing Trails i
1. Legion Park 8 East Jordan Creek Park 15. Jordan Creek Park 22 Wild Rose Park
2. Wilson Park 8. Southwoods Park 16 Knolls Park 23. Brookview Park
3. Holiday Park 10. Raccoon River Park 17. CrossRoads Park 24 Valley View Park
4. Florer Park 11 Scenic Valley Park 18. Jaycee Park 25 Maple Grove Park
5. Fairmeadows Park 12. Quail Cove Park 19. Peony Park 26. Railroad Park
6. Pearson Park 13 Ashawa Park 20 Meadowview Park 27 Huston Ridge Park
7. Kiwarus Park 14. Western Hills Park 21, Willow Springs Park 28 Woodland Hills Park






Main Office
400 - 5t Street
West Des Moines, IA 50265

m/ Phone: (515) 225-6365

ERIK CHRISTIANSEN DESIGN GROUP, 1TD. Fax: {515) 225-6366

Bidding Summary

To: David Sadler Date: 6/9/16
From: Erik Christiansen

RE: Raccoon River Park - Softball Irrigation Modifications
City Project No. PR-05-2015

Three bids were received on June 8, 2016 for the Raccoon River Park — Softbail
Irrigation Modifications on behalf of the City of West Des Moines. The following
information details the bids received:

» GM Contracting bid $388,058.17.
 Synergy bid $326,000.00.

¢ J & K Contracting bid $495,000.00.

Based on the current work load of the trades and all bids exceeding the allowable
budget, it is our recommendation that all bids be deferred until such time that the City
of West Des Moines can explore project cost overages.

Sincerely,

Erik Christiansen - ASIC, TCEQ

President
EC Design Group, Ltd.

AN IRRIGATION CONSULTING & WATER MANAGEMENT FIRM

www.ecdesigngroup.com
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ERIK CHRISTIANSEN DESIGN GROUP, LTD.

L

Job Name - Raccoon River Park - Softball Irrigation Modifications

Project No. PR - 05 - 2015

Bid #1 Bid #2 Bid #3
Contractor GM Contracting Synergy J & K Contracting
Bid Bond 10% 10% $60,000.00
Addenda \'i \ v
Total Bid Is 388,058.17 326,000.00 $ 495,000.00 |
Bid Date:
6/8/2016

2:00 PM
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Revisions to Ordinance 1187 DATE: June 13, 2016
Human Services Advisory Board

FINANCIAL IMPACT: None

BACKGROUND:

Amend the composition of the board from twelve (12) to thirteen (13) members
from the public and private sectors of the community and change the number of
board members representing the service population from three (3) to two.(2).

2-5-3: BOARD ESTABLISHED; MEMBERSHIP:

B. Membership: The West Des Moines human services advisory board shall consist of fifteen (15)
members, appointed in 2 manner as described in this subsection.

1. Composition Of Board: Board composition shall consist of the following:

a. Twelve-Thirteen (12-13) members of the board shall be appointed by the mayor with
confirmation of the city council from the public and private sectors of the community.

b. Three-Two (3-2) members of the board shall be appointed from the service population of the
community using procedures as may be established by the council.

Amend the number of terms of office a member may serve from no limit to two (2)
consecutive terms.

2-5-4; TERM OF OFFICE; VACANCIES:

B. Board members may serve a maximum of two (2) terms absent a compelling reason to make an

exception as approved by the mayor. Those members filling a seat that has been vacated mid-term
may complete that term then serve two consecutive terms.

B-C. Vacangcies: If a vacancy shall exist on said board, caused by resignation or otherwise, said vacancy
shall be filled in the same manner as original appointments. Successors shall reign for the residue of
said original term.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Approve the above as recommended by an unanimous vote of the Human
Services Advisory Board
Lead Staff Member: W}V‘b

/ 4

S:\Pinkies\PINKIE MASTER (REVISED).doc





STAFF REVIEWS Js
Department Director W
Appropriations/Finance i m
Legal . =

| Agenda Acceptance ?‘{Z_ )

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published in Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No l Split
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ORDINANCE NO.

AN ORDINANCE AMENDING THE CITY CODE OF THE CITY OF WEST DES
MOINES, IOWA, 2014, BY AMENDING TITLE 2, “BOARDS AND COMMISSIONS”,
CHAPTER 5, “HUMAN SERVICES ADVISORY BOARD”, SECTION 3 “BOARD
ESTABLISHED; MEMBERSHIP” AND SECTION 4 “TERM OF OFFICE; VACANCIES”

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA:

SECTION 1: Title 2, Chapter 5, Sections 3 and 4 are hereby amended by deleting strike-through
text and adding underline text.

2-5-3: BOARD ESTABLISHED; MEMBERSHIP:

A. Establishment: The human services advisory board is hereby established for the purpose of
advising the city council, performing the duties of the board, as stated herein, and as the
council shall direct, formulating, initiating, facilitating, administering and guiding services to
be provided for the disadvantaged in the city. Subject to council approval, the board shall
establish rules, regulations, operating procedures and policies designed to effectively carry
out the above purpose as stated in the purpose of this chapter. All persons and/or
organizations establishing, conducting and operating human service programs and other
similar services for the benefit of the disadvantaged citizens of the city shall coordinate and
cooperate with the city. Nothing in this chapter shall be intended to interfere with or preclude
the provision of services to families and individuals as set forth by state or federal statute and
as administered by any branch or political subdivision of said state or federal government.

B. Membership: The West Des Moines human services advisory board shall consist of fifteen
(15) members, appointed in a manner as described in this subsection.

1. Composition Of Board: Board composition shall consist of the following:

a. Fwelve-Thirteen (32-13) members of the board shall be appointed by the mayor with
confirmation of the city council from the public and private sectors of the community.

b. Fhree-Two (3-2) members of the board shall be appointed from the service population
of the community using procedures as may be established by the council.

¢. Two (2) alternate members of the board may be appointed by the mayor with
confirmation of the city council. Said alternate members shall exercise the same
powers as regular board members with the exception of voting, Said alternate
members shall have voting powers only in the occasion that a regular board member or
members are absent or a vacancy or vacancies exists in the regular board membership.





2. Qualifications: All members of the board shall be eighteen (18) years of age or older.
Human services advisory board membership shall be extended to individuals who:

a. Are residents of the city; or

b. By virtue of their profession, education or experience, and their employment
within the service area, can offer substantial contributions to the achievement of

rermnln amd Aliantieran on AafRead fem ¢hin nlasmtae
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C. Compensation: All members of the board shall serve without compensation.
2-5-4: TERM OF OFFICE; VACANCIES:

A. Term Of Office: Terms of office shall be three (3) years expiring June 30, except in the case
of the initial board seating where terms shall be staggered on a one, two (2), or three (3) vear
basis with approximately one-third (!/3) of the board assigned to each term through either the
election or appointment process. The term of office for alternate board members shall be three
(3) years expiring on June 30 except that the initial alternate beard members' terms shall run
from the date of their appointment through the third June 30 after their initial appointment.

B. Board members may serve a maximum of two (2) terms absent a compelling reason to make
an exception as approved by the mayor. Those members filling a seat that has been vacated

mid-term may complete that term then serve two consecutive terms.

B-C. Vacancies: If a vacancy shall exist on said board, caused by resignation or otherwise, said
vacancy shall be filled in the same manner as original appointments. Successors shall reign
for the residue of said original term.

SECTION 2, REPEALER. All Ordinances or parts of Ordinances in conflict with the
provision of this Ordinance are hereby repealed.

SECTION 3. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase, or part
of this Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect
the validity of the Ordinance as a whole or any provision, section, subsection, sentence, clause,
phrase, or part hereof not adjudged invalid or unconstitutional.

SECTION 4. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and
after its passage, adoption, and publication as required by law.

PASSED AND APPROVED this day of . 2016.

Steven K. Gaer, Mayor





ATTEST:

Ryan T. Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: June 13, 2016

ITEM: Pheasant Ridge Consistency Zoning, generally located at the northwest corner of S. 60th
Street and Booneville Road and on the north side of Booneville Road from S. 60th Street
to S. Jordan Creek Parkway — Zone property consistent with the Comprehensive Plan Land
Use Map — City Initiated — ZC-002994-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.

BACKGROUND: The City of West Des Moines is seeking approval to consistency zone the property within and
around the Pheasant Ridge development from “unzoned™ to Residential Estate (RE-1A) and Residential Single Family
(R-1) (see Exhibit I — Location Map).

At this time Staff is requesting that the City Council initiate the rezoning request and refer it to the Plan and Zoning
Commission for their review and recommendation. The initiation of the rezoning request by the City Council does
not indicate support or opposition to the rezoning request or the project pending on this site. The initiation of the
request merely responds to the due process rights of the petitioner.

RECOMMENDATION: Staff recommends initiation of the rezoning request and forwarding it to the Plan and
Zoning Commission for their review and recommendation.

Lead Staff Member; Kara Tragesser, Case Planner

STAFF REVIEWS: /]
Department Director
Appropriations/Finance

= B
| Agenda Acceptance £

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Committee

Date(s)

Published

Letter sent to surrounding
roperty owners

Date Reviewed

Recommendation | Yes No O Split [

ATTACHMENTS:
Exhibit I - Location Map

5:A8:\ _ Development Projects\Consistency Zoning\Pheasant Ridge Area\ZC-002994-2016_SR_Pheasant Ridge Consistency ZoningRFR-06-
13-2016.Docx





EXHIBIT 1

Location Map
Pheasant Ridge Consistency Rezoning
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: June 13, 2016

ITEM: Ordinance Amendment — Amend Title 9, (Zoning), Chapter 6, (Commercial, Office and
Industrial Zoning Districts) to allow SIC 0752-9901 ‘Animal specialty services, Grooming
Services’ as a Permitted use in the General Industrial District— City Initiated —
A0-003103-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.

BACKGROUND: Development Services is requesting an amendment to the City Code, Title 9, Zoning, Chapter 6,
Commercial, Office and Industrial Zoning Districts, Section 5, Use Codes, Subsection C, Use Matrices, Table 6.1,
Agricultural, Forestry and Fishing to allow SIC 0752-9901 ‘Animal specialty services, Grooming Services® as a
Permitted use in the General Industrial District. On June 1, 2016, the Board of Adjustment approved a request by the
Collar Club, LLC to open a dog daycare, including overnight boarding within an existing building at 1832 Fuller Road.
The applicant indicated a desire to also provide grooming services as a part of their business. Currently, per City Code,
Grooming Services (SIC 0752-9901) is not permitted within the General Industrial zoning district, however, it is
permitied within other commercial and industrial use districts within the City. Staff has identified no clear reason as to
why grooming should be prohibited from the General Industrial district; it may simply be an error within the code. The
Board of Adjustment approved the Collar Club with the condition that no grooming services be conducted at the 1832
Fuller Road location until the City Code is amended to make grooming services either a Permitted (P) or Permitted
Conditionally (Pc) use within the General Industrial district.

At this time, staff is requesting the City Council initiate the ordinance amendment and refer it to the Plan and Zoning
Commission for their review and recommendation. The initiation of the ordinance amendment by the City Council does
not indicate support or opposition to the request. The initiation of the request responds to the due process rights of the
petitioner,

RECOMMENDATION: Staff recommends initiation of the ordinance amendment and forwarding it to the Plan and
Zoning Commission for their review and recommendation.

Lead Staff Member: Brian S. Portz, AICP gf

8(b)

Staff Reviews; \

Department Director N

Appropriations/Finance ed

Legal J s/
da As tan

Agenda Acceptance M

v

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In n/a Committee n/a

Date(s) .

Published n/a Date Reviewed

ownerssent to surrounding property n/a Recommendation Yes O No O Split O
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8(c
CITY OF WEST DES MOINES (c)
CITY COUNCIL MEETING COMMUNICATION

ITEM: Vicki Arroyo - Resignation from DATE: June 13, 2016
Human Services Advisory Board - Receive and File

FINANCIAL IMPACT: None

BACKGROUND: Vicki Arroyo has submitted a letter of resignation from the Human Services
Advisory Board, effective immediately. The Mayor and City Council appreciate the time she has
devoted to the Board.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Receive and File Letter of Resignation.

Lead Staff Member: Ryan T. Jacobson, City Clerk ’@

STAFF REVIEWS
Department Director Rvan T. Jacobson, City Clerk
Appropriations/Finance

Legal
Agenda Acceptance V7

v

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee

Dates{s) Published Date Reviewed
Recommendation Yes | No |

\\CITP2FS06V\shared $\Admin\City Clerk\PINKIE\Resignation from Board-Commission.doc





May 18, 2016

Vicky Arroyo
2132 Grand Avenue, #19
West Des Moines, IA 50265

Mayor Steve Gaer

City of West Des Moines
4200 Mills Civic Parkway
West Des Mgoines, IA 50266

Mayor Gaer:

The purpose of this letter is to offer my resignation as a member of the West Des Moines Human
Services Board of Directors. | have enjoyed my service to the City of West Des Moines on the West Des
Moines Human Services board. My educational efforts and my family require my time and attention
which makes it difficult to attend board meetings.
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Jed Gammell - Resignation from DATE: June 13, 2016
Human Services Advisory Board - Receive and File

FINANCIAL IMPACT: None

BACKGROUND: Jed Gammell has submitted a letter of resignation from the Human Services
Advisory Board, effective immediately. The Mayor and City Council appreciate the time he has
devoted to the Board.

OUTSTANDING ISSUES (if any): None

RECOMMENDATION:

Receive and File Letter of Resignation.

Lead Staff Member: Ryan T. Jacobson, City Clerk /(IZ'

STAFF REVIEWS

Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance
 Legal
Agenda Acceptance ,6'7—

PUBLICATION(S) {if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee

Dates(s) Published Date Reviewed
Recommendation Yes | No I

NN\CITP2FS06Vishared$\Admin\City Clerk\PINKIE\Resignation from Board-Commission.doc





From: Jed Gammell

Sent: Tuesday, May 24, 2016 6:58 PM

To: Holcomb, Althea <Althea.Holcomb@wdm.iowa.gov>
Subject: Re: board membership

Good evening, Althea -

Thanks for your note, and yes, I've been mostly absent the last several months. My apologies. |
certainly have ongoing interest in serving on the WDM Human Services Board, however my schedule has
been challenging. | can imagine that all members are busy, but with kids' events my calendar seems to
often conflict at the same time as our meetings.

I've looked ahead at my calendar, and it opens up on Tuesdays after the end of June. However, things
will pick back up again with games and practices in mid-August. Given the likelihood that Tuesday

evenings will be booked unpredictably, it probably makes the most sense to give the Board position to
someone who can participate on a more predictable basis. I'm sure you'd agree?

Let me know your thoughts. Thank you.

Jed






CITY OF WEST DES MOINES
COUNCIL AGENDA

date: June 13, 2016 time: 5:30 P.m.
MAYOR oo, STEVEN K. GAER
COUNCILMEMBER AT LARGE ........ RICK MESSERSCHMIDT CITY MANAGER........... TOM HADDEN
COUNCILMEMBER AT LARGE ....... JIM SANDAGER CITY ATTORNEY........... RICHARD SCIESZINSKI
COUNCILMEMBER 15T WARD ........ KEVIN L. TREVILLYAN CITY CLERK................ RYAN JACOBSON
COUNCILMEMBER 2"° WARD ....... JOHN MICKELSON
COUNCILMEMBER 3R"° WARD......... RUSS TRIMBLE
1. Call to Order/Pledge of Allegiance/Roll Call/Approval of Agenda
2. Citizen Forum (Pursuant to City Council Procedural Rules citizen remarks are limited to five minutes under this agenda
category - if additional time is desired the Mayor/Council may allow continuation as part of the Other Matters portion of the
agenda)
3. Mayor/Council/Manager Report/Other Entities Update
4, Consent Agenda
a. Motion - Approval of Minutes of May 31, 2016 Meeting
b. Motion - Approval of Bill Lists
C. Motion - Approval of Liquor Licenses:
1. Bambino’s Restaurant, Inc. d/b/a Bambino’s Restaurant,

2025 Grand Avenue - Class LC Liquor License with
Sunday Sales - Renewal

2. MLC Holdings, LLC, d/b/a Blue Moon Dueling Piano Bar &
Restaurant, 5485 Mills Civic Parkway - Class LC Liquor
License Extension of Outdoor Service - June 17-18, 2016

3. Fordad, Inc., d/b/a Cattoor’s on Grand, 1306 Grand
Avenue - Class LC Liquor License with Sunday Sales and
Outdoor Service - Renewal

4, P2C2 Investments, LLC d/b/a Global Brew Tap House and
Lounge, 9500 University Avenue, Suite 1118 - Class BW
Permit with Sunday Sales and Outdoor Service - New

5. Kum & Go, LC d/b/a Kum & Go #97, 196 South 50" Street
- Class LE Liquor License with Carryout Wine, Carryout
Beer, and Sunday Sales - Renewal

6. Maxie’s Enterprises, LLC d/b/a Maxie’'s Restaurant &
Lounge, 1311 Grand Avenue - Class LC Liquor License
with Sunday Sales - Renewal

7. P. F. Chang’s China Bistro, Inc., d/b/a P. F. Chang’s China
Bistro, 110 South Jordan Creek Parkway - Class LC Liquor
License with Sunday Sales and Outdoor Service - Renewal





Council Agenda

June 13, 2016
8. Red Lobster Restaurants, LLC d/b/a Red Lobster #0796,
3838 Westown Parkway - Class LC Liquor License with
Sunday Sales - Renewal

d. Motion - Approval of Order for Violation of Alcohol Laws
e. Motion - Acceptance of Grant Funding for WDM Human Services -
Sammons Financial Group
f. Motion - Approval of Professional Services Agreement - Economic
Development Action Plan
g. Resolution -  Order Construction:
1. Public Services Facility Grading
2. Sugar Creek Trunk Sewer Extension
3. Jordan Creek Parkway and University Avenue Intersection
Improvements, Phase 1
4. Intersection Improvements - 50" Street and University
Avenue; 50" Street and Corporate Drive
5. Holiday Park Baseball Improvements - Commons Area -
Phase 4A
h. Resolution -  Accept Work:
1. Dixie Acres Sanitary Sewer
2. Law Enforcement Center Roof Replacement
i. Resolution -  Approval of 28E Agreement with Polk County- Delinquent Parking
Ticket Program
j- Resolution -  Approval of Professional Services Agreement - Miscellaneous
Engineering Services
k. Resolution -  Approval and Acceptance of Purchase Agreements,
Condemnation Award and Property Interests - South 50" Street
Improvements Project
l. Resolution -  Approval and Acceptance of Purchase Agreements and Property
Interests - Ashworth Road - Phase 1 Improvements Projects
m. Resolution -  Approval and Acceptance of Purchase Agreements and
Easements - Sugar Creek Sewer Extension Project
n. Resolution -  Approval of Assigning an Interest in the Woodland Hills Urban
Renewal Development Agreement
5. Old Business
a. West Glen Town Center, south of Wild Rose Lane and east of South Prairie View
Drive - Amend Specific Plan to Add 48 Dwelling Units to Building J-2 (a planned
parking structure) and Add an I-2 Building with 60 Dwelling Units and Structured
Parking - MRES West Glen Holding, LP
1. Ordinance - Approval of Second, Third Readings and Final
Adoption
b. Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9

(Traffic Schedules), Section 2 (Through Streets Stop Required) - 81 Street,
Ashworth Road to EP True Parkway - City Initiated

1.

Ordinance -  Approval of Second, Third Readings and Final
Adoption
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6. Public Hearings (5:35 p.m.)

a.

Amendment #1 to Ashworth Corridor Urban Renewal Area - City Initiated
1. Motion - Continue Public Hearing to July 25, 2016

Raccoon River Park Softball Irrigation Modifications - City Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Motion - Defer Award of Contract

7. New Business

a.

Amendment to City Code - Title 2 (Boards and Commissions), Chapter 5
(Human Services Advisory Board), Section 3 (Board Established; Membership)
and Section 4 (Term of Office; Vacancies) - Amend the Composition of Board
Members and Amend the Number of Consecutive Terms a Board Member May
Serve - City Initiated

1. Ordinance - Approval of First Reading

8. Receive, File and/or Refer

a.

Pheasant Ridge, generally located on the north side of Booneville Road from
South 60™ Street to South Jordan Creek Parkway - Zone Property Consistent
with the Comprehensive Plan Land Use Map - City Initiated (Refer to Plan and
Zoning Commission)

Amendment to City Code - Title 9 (Zoning), Chapter 6 (Commercial, Office and
Industrial Zoning Districts) - Allow SIC 0752-9901 ‘Animal Specialty Services,
Grooming Services’ as a Permitted Use in the General Industrial District - City
Initiated (Refer to Plan and Zoning Commission)

Vicki Arroyo Resignation - Human Services Advisory Board

Jed Gammell Resignation - Human Services Advisory Board

9. Other Matters
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CITY COUNCIL WORKSHOP

(immediately follows Council meeting)

1. Strategic and Action Planning Schedule - Pat Boddy

2. Other Matters

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their
participation in city government. Should special accommodations be required please contact the Clerk's office at least 48 hours
in advance, at 222-3600 to have accommodations provided.





