CITY OF WEST DES MOINES
COUNCIL AGENDA

date: sanuary 9, 2017 time: s:30 P.M.
MAYOR ..o STEVEN K. GAER
COUNCILMEMBER AT LARGE ........ RICK MESSERSCHMIDT CITY MANAGER........... TOM HADDEN
COUNCILMEMBER AT LARGE ....... JIM SANDAGER CITY ATTORNEY.......... RICHARD SCIESZINSKI
COUNCILMEMBER 15T WARD ....... KEVIN L. TREVILLYAN CITY CLERK................ RYAN JACOBSON
COUNCILMEMBER 2"° WARD ........ JOHN MICKELSON
COUNCILMEMBER 3%° WARD......... RUSS TRIMBLE
1. Call to Order/Pledge of Allegiance/Roll Call/Approval of Agenda
2. Citizen Forum (Pursuant to City Council Procedural Rules citizen remarks are limited to five minutes under this agenda
category - if additional time is desired the Mayor/Council may allow continuation as part of the Other Matters portion of the
agenda)
3. Mayor/Council/Manager Report/Other Entities Update
a. Dallas County Bond Referendum - Chad Leonard, Dallas County Sherriff
4, Consent Agenda
a. Motion - Approval of Minutes of December 27, 2016 Meeting
b. Motion - Approval of Bill Lists
C. Motion - Approval of Liquor Licenses:
1. Waterfront Seafood Market, Inc. d/b/a Waterfront Seafood

Market, 2900 University Avenue - Class LC Liquor License
with Sunday Sales and Catering Privileges - Renewal

d. Motion - Approval of Cigarette/Tobacco Permit
e. Motion - Approval of Professional Services Contracts:
1. WestLAB Facilitation
2. Process Improvement for Employee Relations
3. Police Department Assessment
f. Resolution -  Accept Work:
1. 2016 HMA Resurfacing Program
2. Pine Avenue Improvements
3. Holiday Park Baseball Improvements, Phase 4A -
Commons Area
g. Resolution -  Approval of Professional Services Agreement - 318 5" Street

Garage Remodel

5. Old Business
a. Redevelopment of Phenix Elementary Property, 415 7" Street - City Initiated
1. Motion - Approval of Staff Recommendation
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b. Fox Valley, generally north of SE Fox Valley Drive and approx. 900 ft. west of SE
Beaverbrook Trail - Amend the Comprehensive Plan Land Use Map Designation
from Medium Density Residential to Single Family Residential and Rezone from
Medium Density Residential to Single Family Residential - Charles I. and Ruth
Colby National Development Trust

1. Ordinance -  Approval of Second, Third Readings and Final
Adoption
C. Public Safety Station 21 HVAC Improvements - City Initiated
1. Resolution - Award Contract

6. Public Hearings (5:35 p.m.)
a. Project Osmium Public Infrastructure - City Initiated
1. Resolution -  Approval of Acquisition of Agricultural Property

b. 2016-17 FY Operating and Capital Budget - Amendment #4 - City Initiated

1. Resolution -  Approval of Budget Amendment #4
C. 2016 Intake Repair Program - City Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution -  Award Contract
d. Valley View Aquatic Center and Holiday Park Aquatic Center Pool Improvements
- City Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution - Reject All Bids
e. Quiail Park Channel Repair - City Initiated
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution -  Award Contract
7. New Business
8. Receive, File and/or Refer
a. Bridgewood, northwest corner of South Jordan Creek Parkway and Mills Civic
Parkway - Amend the Planned Unit Development (PUD) to Remove Parcel | for
Future Incorporation into a New Specific Plan - Hurd Real Estate Services (Refer
to Plan and Zoning Commission)
b. Quail Park Woods, 4101 Grand Avenue - Establish a Planned Unit Development

(PUD) to Reduce Side Yard Setbacks and Enhance Architectural Standards -
Neighborhood Builders (Refer to Plan and Zoning Commission)
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C. Amendment to City Code - Title 9 (Zoning) - Establish Definitions, Regulations
and Performance Standards for Vending Machines, Fuel Pumps and ATM'’s -
City Initiated (Refer to Plan and Zoning Commission)

d. Phenix Elementary Property, northeast corner of 7™ Street and Walnut Street -
Rezone the Property Per Direction of the City Council - City Initiated (Refer to
Plan and Zoning Commission)

9. Other Matters

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their

participation in city government. Should special accommodations be required please contact the Clerk's office at least 48 hours
in advance, at 222-3600 to have accommodations provided.
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West Des Moines City Council Proceedings
Tuesday, December 27, 2016

Mayor Pro tem Jim Sandager opened the regularly scheduled meeting of the City Council of
West Des Moines, Iowa, in the Council Chambers of the West Des Moines City Hall on
Tuesday, December 27, 2016 at 5:30 PM. Council members present were: R. Messerschmidt, J.
Mickelson, J. Sandager, and K. Trevillyan. Council member R. Trimble participated via
telephone.

City Clerk Ryan Jacobson stated staff is recommending that Item 6(c} Osmium Annexation be
continued to the January 23, 2017 meeting.

On Item 1. Agenda. It was moved by Messerschmidt, second by Trevillyan approve the agenda
as amended.

Vote 16-534: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 2. Public Forum

Nancy Forrest, 2299 152™ Street, Winterset, noted there are a number of development projects
moving forward that will impact the Madison County area, and she requested that these
developments projects would seek to have a regenerative impact on the environment, instead of
an extractive impact.

On Item 3. Council/Manager/Other Entities Reports

Council member Trimble reported the Finance and Administration Subcommittee met and
discussed a proposed economic development assistance grant for DelVoda.

Council member Mickelson reported he attended the grand opening of the new ice skating rink at
Raccoon River Park, and he expressed appreciation to the Iowa Wild and Wells Fargo for their
support of that project.

Council member Messerschmidt reported he attended a Cub Scout pack meeting at Fairmeadows
Elementary School, at which he spoke about citizenship and leadership.

Council member Sandager reported that DelVoda, the organization being considered for an
economic development assistance grant, is an Israeli firm that made a connection to the City
through the Sister Cities Commission, and they are proposing to start a business accelerator
program to recruit start-up companies.

4(a)
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On Item 4. Consent Agenda.

Tt was moved by Messerschmidt, second by Trevillyan to approve the consent agenda as
presented.

a. Approval of Minutes of December 12, 2016 Meeting

b. Approval of Bill Lists

c. Approval of Liquor Licenses:

1. 7 Stone, LLC d/b/a 7 Stone, 9350 University Avenue - Class BW Permit with
Sunday Sales - Renewal

2. Lakes Venture, LLC d/b/a Fresh Thyme Farmers Market, 2900 University
Avenue, Suite E - Class BC Permit with Carryout Wine and Sunday Sales -
Renewal

3. Hy-Vee, Inc., d/b/a Hy-Vee Meeting Room, 1725 Jordan Creek Parkway, 2nd
Floor Meeting Room - Class BW Permit with Sunday Sales - Renewal

4, F & K Hagar, L.L.C. d/b/a Manhattan Grill, 1960 Grand Avenue, Suites 29-31 -
Class LC Liquor License with Sunday Sales and Outdoor Service - Renewal

Approval of 2016-2017 Committee/Liaison Assignments

Approval of Special Assessment - Nuisance Abatement

Accept Work - Valley View Park Basketball Courts

Establish Consultation Meeting and Public Hearing - Amendment No. 2 to the Ashworth

Corridor Urban Renewal Area

Approval and Acceptance of Easements - Bridgewood Drive Vacation

Approval of Resolution of Support - Greater Des Moines Water Trails and Greenways

Plan

j- Approval of Economic Development Assistance Grant - DelVoda

B @ o A

Vote 16-535: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(a) 2480, 2580, 2640, and 2720 SE 11th Street - Change the Land Use and Zoning
Designation of Part of the Properties from Medium Density Residential to Single Family and
Residential Estate, initiated by Margaret Munro

It was moved by Trevillyan, second by Messerschmidt to consider the second reading of the
ordinance.

Vote 16-536: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.
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It was moved by Trevillyan, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-537: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.

Vote 16-538: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(b) Mills Crossing, 5901 Mills Civic Parkway - Amend Specific Plan to Include Site
Amenities, initiated by Hurd Mills, LLC

It was moved by Trevillyan, second by Messerschmidt to consider the second reading of the
ordinance.

Vote 16-539: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trevillyan, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-540: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.

Vote 16-541: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(c) Amendment to City Code - Title 7 (Public Ways and Property), Chapter 1 (Streets,
Sidewalks, and Alleys), Section 8D (Official Street Name Map) - Change the Roadway Name of
that approx. 2000 ft. Diagonal Section of Booneville Road Located approx. 250 ft. north of
Grand Avenue to South 88th Street, initiated by the City of West Des Moines

It was moved by Trevillyan, second by Messerschmidt to consider the second reading of the
ordinance.
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Vote 16-542: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trevillyan, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-543: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried. '

It was moved by Trevillyan, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.

Vote 16-544;: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of
Address Changes.

Vote 16-545: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 5(d) Amendment to City Code - Title 7 (Public Ways and Property), Chapter 10 (Trees
and Shrubs), Section 7 (General Standards) - Maintenance of City Owned Trees in City Right-of-
Way, initiated by the City of West Des Moines

Tt was moved by Trevillyan, second by Messerschmidt to consider the second reading of the
ordinance.

Vote 16-546: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

The City Clerk read the preamble to the ordinance.

It was moved by Trevillyan, second by Messerschmidt to approve the second reading of the
ordinance.

Vote 16-547: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

It was moved by Trevillyan, second by Messerschmidt to waive the third reading and adopt the
ordinance in final form.
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Vote 16-548: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(a) Mayor Pro tem Sandager indicated this was the time and place for a public hearing
to consider Agreement for Private Development, initiated by Raccoon River Land Company,
LLC (Continued from December 12, 2016). He asked for the date the notice was published and

- the City Clerk indicated the notice was published on November 25, 2016 in the Des Moines
Register. Mayor Pro tem Sandager asked if any written comments had been received. The City
Clerk stated none had been received.

Mayor Pro tem Sandager asked if there were any public comments; hearing none he declared the
public hearing closed.

It was moved by Mickelson, second by Trevillyan to adopt Resolution - Approval of Agreement.

Vote 16-549: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(b) Mayor Pro tem Sandager indicated this was the time and place for a public hearing
to consider Fox Valley, generally north of SE Fox Valley Drive and approx. 900 ft. west of SE
Beaverbrook Trail - Amend the Comprehensive Plan Land Use Map Designation from Medium
Density Residential to Single Family Residential and Rezone from Medium Density Residential
to Single Family Residential, initiated by Charles I. and Ruth Colby National Development
Trust. He asked for the date the notice was published and the City Clerk indicated the notice was
published on December 9, 2016 in the Des Moines Register. Mayor Pro tem Sandager asked if
any written comments had been received. The City Clerk stated on a vote of 6-0, with one
member absent, the Plan and Zoning Commission recommended City Council approval of the
Comprehensive Plan Amendment and Rezoning Request.

Mayor Pro tem Sandager asked if there were any public comments; hearing none he declared the
public hearing closed.

Tt was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of
Comprehensive Plan Amendment.

Vote 16-550: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

Tt was moved by Trevillyan, second by Messerschmidt to consider the first reading of the
ordinance.

Vote 16-551: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.
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The City Clerk read the preamble to the ordinance.

Tt was moved by Trevillyan, second by Messerschmidt to approve the first reading of the
ordinance.

Vote 16-552: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(c) Osmium Annexation (approximately 350.62 acres) - Voluntary Annexation,
initiated by the City of West Des Moines

It was moved by Trevillyan, second by Messerschmidt to adopt Motion - Continue Public
Hearing to January 23, 2017.

Vote 16-553: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(d) Amendment to City Code - Title 7 (Public Ways and Property) and Title 9
(Zoning), Chapter 10 (Performance Standards) and Chapter 18 (Signs) - Adopt New Regulations
for the Placement of Signs within the Corporate City Limits, initiated by the City of West Des
Moines

It was moved by Trevillyan, second by Messerschmidt to adopt Motion - Continue Public
Hearing Indefinitely.

Vote 16-554: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 6(c) Mayor Pro tem Sandager indicated this was the time and place for a public hearing
to consider Grand Avenue West Segment 6F Sewer Extension, initiated by the City of West Des
Moines. He asked for the date the notice was published and the City Clerk indicated the notice
was published on December 16, 2016 in the Des Moines Register. Mayor Pro tem Sandager
asked if any written comments had been received. The City Clerk stated none had been received.

Mayor Pro tem Sandager asked if there were any public comments; hearing none he declared the
public hearing closed.

It was moved by Messerschmidt, second by Trevillyan to adopt Resolution - Approval of Plans
and Specifications, Motion to Receive and File Report of Bids, and Resolution - Award Contract
to Valley Plumbing Company, Inc.

Vote 16-555: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.
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On Item 6(f) Mayor Pro tem Sandager indicated this was the time and place for a public hearing
to consider Public Safety Station 21 HVAC Improvements, initiated by the City of West Des
Moines. He asked for the date the notice was published and the City Clerk indicated the notice
was published on December 16, 2016 in the Des Moines Register. Mayor Pro tem Sandager
asked if any written comments had been received. The City Clerk stated none had been received.

Mayor Pro tem Sandager asked if there were any public comments; hearing none he declared the
public hearing closed.

It was moved by Messerschmidt, second by Trevillyan to adopt Resolution - Approval of Plans
and Specifications, Motion to Receive and File Report of Bids, and Resolution - Defer Award of
Contract to January 9, 2017.

Vote 16-556: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(a) Westport Preliminary Plat 1, 33346 V Court - Subdivide Property into 55 Lots for
Single Family Development, Five Public Street Lots, and Four Qutlots, initiated by Westport
Development, LLC

It was moved by Messerschimidt, second by Trevillyan to adopt Resolution - Approval of
Preliminary Plat, subject to the applicant complying with all applicable City Code requirements
and the conditions of approval listed in the Resolution.

Vote 16-557: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(b) Reed Warehouse, 1611 Fuller Road - Construction of a 5,940 sq. ft. Warehouse for
Vehicle Storage, initiated by Kendall Reed

It was moved by Trevillyan, second by Messerschmidt to adopt Resolution - Approval of Site
Plan, subject to the applicant complying with all applicable City Code requirements and the
conditions of approval listed in the Resolution.

Vote 16-558: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 7(c) Deer Hunter’s Run Plat 2, adjacent to 36862 Hunters Point Van Meter - Approval
of a Plat of Survey to Divide Qutlot Y into Two Parcels, initiated by NW 77 JV (Vista Real
Estate)

It was moved by Messerschmidt, second by Trevillyan to adopt Resolution - Approval and
Release of Plat of Survey, subject to the applicant complying with all applicable City Code
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requirements.

Vote 16-559: Messerschmidt, Mickelson, Sandager, Trevillyan, Trimble...5 yes
Motion carried.

On Item 8(a) Grand Valley, northeast corner of South 35th Street and Grand Avenue - Amend
the Planned Unit Development (PUD) to Modify Parcel Boundaries - Russell Ver Ploeg -
Referred to Plan and Zoning

On Item 8(b) West Des Moines Water Works - 2017 Budget - Received and Filed

On Item 9 - Other Matters: none

The meeting was adjourned at 5:57 p.m.

Respectfully submitted,

Ryan T. Jacobson, CMC
City Clerk

ATTEST:

Jimn Sandager, Mayor Pro tem
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CITY OF WEST DES MOINES
CITY COUNCIL ACTION ITEM

The following list(s) of municipal expenditures, all of which have been reviewed
and authorized by the respective departments as being justified and properly due
and the listing of which have been prepared by Finance departmental staff are
being submitted to the City Council for approval:

Regular Bi-Weekly Claims 1/9/2017 $ 816,097.74
Total $ Amount

EFT Claims 11912017 $1,007,581.39
Total $ Amount

Control Pay 1/9/2017 $ 151,625.73
Total $ Amount

End of Month $0.00
Total $ Amount

Off-Cycle Checks/EFT

Claims $0.00

Claim Listing Date Total $ Amount

Approved by the West Des Moines City Council this  9th  day of January

2017

Tim Stiles, Finance Director

Tom Hadden, City Manager

Steven K. Gaer, Mayor
ATTEST:

Ryan Jacobson, City Clerk

Finance and Administration Committee acknowledgement of disbursement of
expenditures:

Russ Trimble, Councilmember Jim Sandager, Councilmember

John Mickelson (alternate})



City of West Des Moines

City Council Report

Bank Account: WB VENDOR DISB - WB Vendor Disbursement

Batch Date: 01/05/2017

Transaction

Type Date Number Source Payee Name Amount
Bank Account; WE VENDOR DISB - WB Vendor Disbursement

Check 01/08/2017 302383 Accounts Payable ADP SCREENING & SELECTION SVCS 181.16
Check 01/09/2017 302384 Accounts Payable AHLERS & COONEY 9,163.00
Check 01/08/2017 302385 Accounts Payable AIR CLEANING TECHNOLOGIES iNC 995.00
Check 01/09/2017 302388 Accounts Payable AMERICAN ABSTRACT & TITLE CO 425.00
Check 01/09/2017 302387 Accounis Payable AMERICAN SECURITY CORP 1,438.71
Check 01/08/2017 302388 Accounts Payable ANIXTER INC 26,233.60
Check 01/08/2017 302388 Accounts Payable ARROW INTERNATIONAL INC 1,115.48
Check 061/09/2017 302390 Accounts Payable AUREON NETWORK SERVICES 714.00
Check 01/03/2017 302391 Accounts Payable BELLER DISTRIBUTING, LLC 361.60
Check 01/09/2017 302392 Accounts Payable BOLTON & MENK INC 59,709.00
Check 01/09/2017 302393 Accounts Payable BOUND TREE MEDICAL LLC 586.87
Check 01/09/2017 302394 Accounts Payable BOYLE , BLAKE 220.00
Check 01/09/2017 302395 Accounts Payabla BREWICK , MARK 56.16
Check 01/09/2017 302396 Accounts Payable BROCKWAY MECHANICAL & ROOFING 144,00
Check 01/09/2017 302397 Accounts Payable BROWN WINICK PLC 1,237.50
Check 01/09/2017 302398 Accounts Payable BULLSEYE TRUCKING 1,353.75
Check 01/08/2017 302359 Accounts Payable CALHOUN-BURNS & ASSOCIATES INC 4.317.78
Check 01/05/2017 302400 Accounts Payable CAPITOL CITY CONSTRUCTION GO 8,310.00
Check 01/09/2017 3062401 Accounts Payable CAPPEL'S ACE HARDWARE 51.94
Check 01/09/2017 302402 Accounts Payable CARPENTER UNIFORM CO 13,583.57
Check 01/09/2017 302403 Accounts Payable CENTER FOR PUBLIC SAFETY EXCEL 1,410.00
Check 01/08/2017 302404 Accounts Payable CENTERFOINT ENERGY SVCS RETAIL 3,679.16
Check 01/09/2017 302405 Accounts Payable CENTRAL IOWA READY-MIX 840.00
Check 01/09/2017 302406 Accounts Payable CHAD TORSTENSON EMS MEDIC 3,000.00
Check 01/09/2017 302407 Accounts Payable CIMAGLIA , NICHOLAS §2.50
Check 01/08/2017 302408 Accounts Payable CLIENTFIRST CONSULTING GROUP 1,050.00
Check 01/05/2017 302409 Accounts Payable CLIVE POWER EQUIPMENT 559.45
Check 01/08/2017 302410 Accounts Payable CONCRETE CONNECTION,LLC 5,008.25
Chack 01/08/2017 302411 Accounts Payable CONCRETE TECHNOLOGIES 43,759,87
Check 01/09/2017 302412 Accounts Payable CONTRACTOR SALES & SERVICE 617.10
Check 01/08/2017 302413 Accounts Payable COSTCO 98.36
Check 01/09/2017 302414 Accounts Payable CUMMINS CENTRAL POWER LLC 797.61
Check 01/09/2017 302415 Accounts Payable CURTIS COMMUNICATIONS INC 6,000.00
Check 01/09/2017 302418 Accounis Payable DE LAGE LANDEN 431.69
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City of West Des Moines

City Council Report

Bank Account: WB VENDOR DISB - WB Vendor Disbursement

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payee Name Amount
Check 01/09/2017 302417 Accounts Payable DES MOINES AREA MPO 20,779.00
Check 01/08/2017 302418 Accounts Payable DES MOINES IRON AND SUPPLY 6035
Check G1/09/2017 30241¢ Accounts Payable DOWLING , CONNIE 90.00
Check 01/09/2017 302420 Accounts Payable EARL MAY SEED AND NURSERY 399.60
Check 01/09/2017 302421 Accounts Payable ELECTRICAL ENGINEERING & EQUIP 5,434.24
Check 01/08/2017 302422 Accounts Payable EMBARKIT INC 28.65
Check 01/09/2017 302423 Accounts Payable EMSLRC 70.00
Check 01/09/2017 302424 Accounts Payable EVIDENT INC 108.00
Check 01/08/2017 302425 Accounts Payable FASTENAL COMPANY 671.20
Check 01/09/2017 302426 Accounts Payable FOX , BRIAN 750.00
Check 01/08/2017 302427 Accounts Payable GBA SYSTEMS INTEGRATORS LLC 16,875.50
Chack 01/09/2017 302428 Accounts Payable GOLDEN VALLEY SUPPLY OF lA 299,82
Chack 01/69/2017 302429 Accounts Payable GREATER DALLAS CO DEVELOPMENT 1,000.00
Check 01/08/2017 302430 Accounts Payable HAHN , JENNIFER 400,00
Check 01/09/2017 302431 Accounts Payahble HAWKEYE TRUCK EQUIPMENT 9,903.40
Check 01/09/2017 302432 Accounts Payable HENRIKSEN CONTRACTING, LLC 5,018.29
Check 01/09/20t7 302433 Accounts Payable HIGHLINE CORPORATION 250.060
Check 01/08/2017 302434 Accounts Payable HOLLAND INC 50.00
Check 01/09/2017 302435 Accounts Payable HOME DEPOT CREDIT SERVICES 167.54
Check 01/05/2017 302436 Accounts Payable HP INC 763.40
Check 01/08/2017 302437 Accounts Payable HY VEE INC 86.65
Check 01/09/2017 302438 Accounts Payable 1+5 GROUP INC 4,653.50
Check 01/09/2017 302439 Accounts Payable INCENTIVE SERVICES INC 1,244.08
Chack 01/05/2017 302440 Accounts Payable INSIGKT PUBLIC SECTOR 35.30
Check 01/06/2017 302441 Accounts Payable IOWA ASSOCIATION OF BUILDING 1,360.00

OFFICIALS
Chack 01/08/2017 302442 Accounts Payable {OWA BRIDGE & CULVERT LC 97,500.16
Check 01/09/2017 302443 Accounts Payable 1OWA CUBS SPORTS TURF MNGT 16,300.00
Check 01/08/2017 302444 Accounts Payable IOWA DEPARTMENT OF 573.30
TRANSPORTATION

Check 01/08/2017 302445 Accounts Payable I0WA PRISON INDUSTRIES 4,508.25
Check 01/09/2017 302448 Accounts Payable J PETTIECORD INC 855.51
Check 01/00/2017 302447 Accounts Payable JACOBS , CARRIE GRACE 115.00
Check 01/09/2017 302448 Accounts Payable JACOBSEN AUTO BODY 1,411.24
Check 01/09/2017 302449 Accounts Payable JORDAN CREEK CAR WASH 32.50
Check 01/09/2017 302450 Accounts Payable KABEL BUSINESS SERVICES 769.50
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City of West Des Moines

City Council Report

Bank Account: WB VENDOR DISB - WB Vendor Disbursement

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payee Name Amount
Check 01/09/2017 302451 Accounis Payable KLIMOWSKI , JARED 130.00
Check 01/09/2017 302452 Accounts Payable KUM& GO LC 300.00
Check 01/09/2017 302453 Accounts Payable LEXISNEXIS RISK SOLUTIONS 182.00
Check 01/09/2017 302454 Accounts Payable LOWE'S HOME CENTER, INC. 1,268.90
Check 01/09/2017 302455 Accounts Payable LT LEON ASSOCIATES, INC 905.00
Check 01/098/2017 302456 Accounts Payable Mé&M COMMERCIAL CLEANING 1,080.00
Check 01/09/2017 302457 Accounts Payable MAC'S LIFT GATE INC 365.00
Check o1/09/2017 302458 Accounts Payable MEDIACOM 11.47
Check 01/09/2017 302459 Accounts Payable MERCEDES-BENZ OF DES MOINES 1,410,268
Check 01/09/2017 302460 Accounts Payable MIDAMERICAN ENERGY 114,807.65
Chack 01/09/2017 302461 Accounts Payable MIDAMERICAN- DM-WIH TL 28.00
Check 01/08/2017 302462 Accounts Payable MIDAMERICAN-CLIVE-WDM TL 561.20
Check 01/08/2017 302463 Accounts Payable MIDARMERICAN-WDM-WALUKEE TL 122.61
Check 01/09/2017 302464 Accounts Payable MILES CAPITAL 4,504.04
Check 01/09/2017 302465 Accounts Payable NESTINGEN INC 35,330.00
Check 01/09/2017 302466 Accounts Payable NINTH BRAIN SUITE LLC 543.00
Check 01/08/2017 302467 Accounts Payable NORTH AMERICAN RESCUE, INC. 361.10
Check 01/09/2017 302468 Accounts Payable NORTHERN TOOL & EQUIPMENT 38.97
Chack 01/09/2017 302469 Accounts Payable OLSSCN ASSOCIATES 3,526.75
Check 01/08/2017 302470 Accounts Payable PALMER GROUP 8,246.88
Cheack 01/08/2017 302471 Accounts Payable PARKING LOT SPECIALTIES LLC 1,612.50
Check 01/08/2017 302472 Accounts Payable PATTON , KOURTNEY 75.00
Check 01/09/2017 302473 Accounts Payable PEOPLE'S ABSTRACT COMPANY 400.00
Check 01/09/2047 302474 Accounts Payable PLUMB SUPPLY CQ 97.55
Check 01/69/2017 302475 Accounts Payable POLK COUNTY AUDITOR 16,250.00
Check 01/09/2017 302476 Accounts Payable POWER DMS INC 4,561.50
Chack 01/08/2017 302477 Accounts Payable RESERVE ACCOUNT 4,000.00
Chack 01/08/2017 302478 Accounts Payabie RHINE GROUP FIREARMS 1,166.,00
Cheack 01/08/2017 302479 Accounts Payable ROTO-ROOTER CORP 110.00
Check C1/09/2017 302480 Accounts Payahle SCHULING HITCH CO INC 179.97
Check 01/08/2017 302481 Accounts Payable SECURITY EQUIPMENT INC 15,636.40
Check 01/09/2017 302482 Accounts Payable SIEMENS INDUSTRY INC 346.76
Check 01/09/2017 302483 Accounts Payable SIMPLEX GRINNELL 1,001.00
Check 01/06/2017 302484 Accounts Payable SKOLD DOOR & FLOOR CO. 552.00
Check 01/08/2017 302485 Accounts Payable SNAP-ON TOOLS 20.70
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City of West Des Moines

City Council Report

Bank Account: WB VENDOR DISB - WB Vendor Disbursement

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payee Name Amount
Check 0170912017 302486 Accounts Payable SPECIALTY GRAPHICS INC 389.00
Check 01/08/2017 302487 Accounts Payable TENCO INC 3,789.25
Check 01/09/2017 302488 Accounts Payable THE UPS STORE 11.55
Check 01/09/2017 302489 Accounts Payabla TJM PROMOS INC 508,00
Check 01/09/2017 302490 Accounts Payable TRUE VALUE & V&S VARIETY STORE 183.28
Chack 01/09/2017 302491 Accounts Payable ULTRAMAX 8,462 40
Check 01/09/2017 302492 Accounts Payable VAUDT MD , CORY 1,000.00
Check 01/09/2017 302483 Accounts Payable VEENSTRA & KiMM INC 25,882.33
Check 01/03r2017 302494 Accounts Payable VERIZON WIRELESS 6,999.18
Check 01/08/2017 302495 Accounts Payable VERMEER 3,248.00
Check 01/09/2017 302496 Accounts Payable VISION SERVICE PLAN 403.76
Check 01/09/2017 302497 Accounts Payable WEST DES MOINES COMM SCHOOLS 18.80
Check 01/09/2017 302498 Accounts Payable WEX BANK 1,008,.89
Check 01/09/2017 302498 Accounts Payabie XEROX LITIGATION SERVICES 500,00
Check 01/09/2017 302500 Accounts Payable ZIEGLER INC 146,665,28
Check 01/09/2017 302501 Accounts Payable POLK COUNTY RECORDER 582.00
Check 01/08/2017 302502 Accounts Payable ESTLUND , TJ 105.97
Check 01/08/2017 302503 Accounts Payable HARTPENCE , LAWRENCE 29.16
Check 01/09/2017 302504 Accounts Payable HEADLEY , NATHAN 153,00
Check 01/09/2017 302505 Accounts Payable IMSA - PUBLIC SAFETY 680.00
Check o1/a9/2017 302506 Accounts Payable IOWA DEPARTMENT OF NATURAL 260.00
RESOURCES
Check 01/08/2017 302507 Accounts Payable MARK OSMANSON 250.00
Check 01/09/2017 302508 Accounts Payable PALMER , BRIAN 116.58
Check 01/08/2017 302509 Accounts Payable REX, DOUG 151.00
Check 01/08/2017 302510 Accounts Payable SCHLICKBERND , JASON 100.00
Check 01/08/2017 302511 Accounts Payable SHOWTIME ENTERTAINMENT 75.00
EFT 01/09/2017 415 Accounts Payable A TECHINC 2,807.00
EFT 01/08/2017 416 Accounts Payable ARNOLD MOTOR SUPPLY,LLP 1,148.08
EFT 01/08/2017 417 Accounts Payable BAUER BUILT 2,710.56
EFT 01/08/2017 418 Accounts Payable BRAVO GREATER DES MOINES 328,288.20
EFT 01/09/2017 419 Accourts Payable CLAUDIA HENNING 6,685,00
EFT 01/08/2017 420 Accounts Payable DESIGM ALLIANCE INC 5,512.98
EFT 01/09/2017 421 Accounts Payable EXCEL MECHANICAL INC B,495.23
EFT 01/09/2017 422 Accounts Payable FINESTEAD ENTERPRISES LLG 838.55
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City of West Des Moines

City Council Report

Bank Account: WB VENDOR DISB - WB Vendor Dishursement

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payee Name Amount
EFT 0170972017 423 Accounts Payable FOTH INFRASTRUCTURE & 230,288.09
ENVIRONMENT
EFT 01/09/2017 424 Accounts Payable GREATER DES MOINES CONVENTION & 344,538.20
VISITORS BUREAU
EFT 01/09/2017 425 Accounts Payable KECK INC 18,898.19
EFT 01/69/2017 426 Accounts Payable KELTEK INC 2,073.37
EFT 01/09/2017 427 Accounts Payable KIRKBAM, MICHAEL, & ASSOC 9,207 .44
EFT 01/09/2017 428 Accounts Payable LAIDLAW JR , WILLIAM 998.89
EFT 01/09/2017 429 Accounts Payable MID IOWA PETROLEUM SVCS,ING 381.98
EFT 01/09/2017 430 Accounts Payable MIDWEST WHEEL 501.75
EFT 01/08/2017 431 Accounts Payable ONENECK IT SOLUTIONS LLC 17,659.54
EFT 01/09/2017 432 Accounts Payable OUTDOOR RECREATION PRODUCTS 585,90
EFT 01/09/2017 433 Accounts Payable SWINTON , ASHLEE 1,288.00
EFT 01/08/2017 434 Accounts Payabie TRITECH SOFTWARE SYSTEMS 13,126.61
EFT 01/08/2017 435 Accounts Payable WAYTEK INC 81.34
EFT 01/09/2017 436 Accounts Payabla WDM BUSINESS INCLUBATOR 9,220.00
EFT 01/09/2017 437 Accounts Payable WITTCRAF | JASON 62.20
EFT 01/09/2017 438 Accounts Payable YEAGER , LEMAR 2,084.33

WB VENDCR DISB WB Vendor Disbursement Totals:

Checks: 129
EFTs: 24

$816,097.74
$1,007,581.39

Transactions: 153
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City of West Des Moines

City Council Report

Bank Account: WB CONTROLPAY - WB ControlPay

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payee Name Amount
Bank Account: WB CONTROLPAY - W8 ControlPay
EFT 01/08/2017 707 Accounts Payable ABC ELECTRICAL CONTRACTORS 3,950.21
EFT 01/08/2017 708 Accounts Payable AMERICAN FENCE 216.00
EFT 01/09/2017 709 Accounts Payahle ARAMARK UNIFORM SERVICES 34512
EFT 01/08/2017 710 Accounts Payahble CAPITAL SANITARY SUPPLY CO INC 138.52
EFT 061/09/2017 711 Accounts Payable CENTURYLINK 5,748.74
EFT 01/08/2017 712 Accounts Payable COMPASS PROFESSIONAL HEALTH 10,410.00
EFT 01/09/2017 713 Accounts Payable COMPETITIVE EDGE 1,631.90
EFT 01/09/2017 714 Accounts Payable DES MOINES REGISTER MEDIA 2,824,189
EFT 01/09/2017 715 Accounts Payable EIDE BAILLY LLP 35,000.00
EFT 017092017 716 Accounts Payable ELECTRONIC ENGINEERING 339.95
EFT 01/08/2017 717 Accounts Payable FELD FIRE 704.18
EFT 01/09/2017 718 Accounts Payable FREEDOM TIRE 316.48
EFT 01/08/2017 719 Accounts Payable G&L CLOTHING 1,261.87
EFT 01/09/2017 720 Accounts Payable GALETON GLOVES 236,15
EFT 01/08/2017 721 Accounts Payable GALLS LLC 220.54
EFT 01/08/2017 722 Accounts Payable HEALTH CARE LOGISTICS INC 308.76
EFT 01/09/2017 723 Accounts Payable HOWARD R. GREEN CO, 24,884.00
EFT 01/09/2017 724 Accounts Payable IMAGETEK INC 7.871.25
EFT G1/09/2017 725 Accounts Payable INTERSTATE ALL BATTERY CENTER 7,685.52
EFT 01/08/2017 726 Accounts Payable JOHNSTONE SUPPLY 14.87
EFT 01/08/2017 727 Accounts Payable MENARDS 511,10
EFT 01/09/2017 728 Accounts Payable METRO WASTE AUTHORITY 315.26
EFT 01/09/2017 729 Accounts Payable NORTHLAND PRODUCTS 1,547.50
EFT 01/09/2017 730 Accounts Payable O'HALLORAN INTERNATIONAL INC 5,381.02
EFT 01/08/2017 731 Accounts Payable O'KEEFE ELEVATOR COMPANY INC 218.75
EFT 01/09/2017 732 Accounts Payable O'REILLY AUTOMOTIVE INC 132.21
EFT 01/09/2017 733 Accounts Payable OMNISITE 2,208.00
EFT 01/09/2017 734 Accounts Payable PAY-LESS OFFICE PRODUCTS INC 2,765.50
EFT 01/09/2017 735 Accounts Payable PRAXAIR 1,776.36
EFT 01/09/2017 736 Accounts Payable RELIABLE PROPERTY SERVICES 6,361.00
EFT 01/09/2017 737 Accounts Payable SHOTTENKIRK CHEVROLET 64.59
EFT 01/09/2017 738 Accounts Payable SNYDER 8 ASSOCIATES 5,521,24
EFT 01/08/2017 739 Accounts Payable SPRAYER SPECIALTIES INC 2,878.21
EFT 01/09/2017 740 Accounts Payable STEWHANSEN'S DODGE CITY, INC 102.21
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City of West Des Moines

City Council Report

Bank Account: WB CONTROLPAY - WB ControlPay

Batch Date: 01/09/2017

Transaction
Type Date Number Source Payea Name Amount
EFT DERIZ0T 741 Accountis Payable STIVERS FORD (CONTROL PAY) 3,443.24
EFT ONE2nT 742 Accounts Payable STRYKER SALES CORPQRATION 425,12
EFT otms2ony 743 Accounts Payable TEAM SERVICES B,744.31
EFT O1/0e2a1 7T 744 Accounts Payable TOMPKINS INDUSTRIES 175.56
EF1 R H T e iy 745 Accounts Payable VAISALA INC 950.00
EFT 04/08/2017 746 Accounts Payable WORLDPOINT ECC INC 146.30
EFT 0oz 7 747 Accounts Payable ZOLL MEDICAL 3,809.90
WE CONTROLPAY WB ControlPay Totals: Transactions: 41 $151,625,73

EFTs:

41

$151,625,73
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4(c)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Liquor Licenses DATE: January 9, 2017
FINANCIAL IMPACT: None

BACKGROUND: In accordance with the lowa Code Section 123.1 and the West Des Moines
City Code Title 3, Business and Licensing, Chapter 2, Beer and Liquor Control, the following
licenses have been investigated and reviewed by the WDM Police Department and, when
necessary, by Building Inspection and/or Fire Department staff, and are presented to the City
Council for approval. Copies of license applications are available, for your review, in the Office
of the City Clerk.

1. Waterfront Seafood Market, inc. d/b/fa Waterfront Seafood Market, 2900 University Avenue -
Class LC Liquor License with Sunday Sales and Catering Privileges - Renewal
OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Motion to approve the issuance of liquor licenses in the City of West
Des Moines.

Lead Staff Member:_Ryan T. Jacobson, City Clerk

STAFF REVIEWS

Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance

Legal -~

Agenda Acceptance ¥y

?

8\City Clerk\LIQUORNPINKIE Liquor License.doc




4(d)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Approval of Cigarette/Tobacco Licenses DATE: January 9, 2017
FINANCIAL IMPACT: None

BACKGROUND: Under Title IIi - Chapter 10, Cigarette Sales, the Council has the authority to
issue cigarette permits for establishments located within the city limits of West Des Moines. All
cigarette permits expire on June 30 of each year. Applications from the following establishments are
on file in the City Clerk’s office for review:

1. Kiss My Grits, LLC, d/b/a Cabaret, 560 South Prairie View Drive, Suite 105

OUTSTANDING ISSUES (if any): None

RECOMMENDATION: Motion to approve the issuance of cigarette permits in the City of West Des
Moines.

Lead Staff Member:_Ryan T. Jacobson, City Clerk

STAFF REVIEWS
Department Director Ryan T. Jacobson, City Clerk
Appropriations/Finance Tim Stiles, Finance Director

Legal
| Agenda Acceptance (Au

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed

8™\City Clerk\Cigarette \PINKIE Cigarette.doc



4(e)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Professional Services Agreement,
lowa Institute, Dave Lyons DATE: 1/9/2017

FINANCIAL IMPACT: $8,000 Staff Development, In-State: 100.600.610.5200.210

BACKGROUND: Recommended from our 2036 Plan, WestLAB is the West Des Moines
Leadership Advisory Board, facilitated by Dave Lyons with lowa Institute. Dave will also assist with
the facilitation discussion for Quality of Life Council. While staff will continue to implement policy
recommendations generated by these groups, and city council will maintain ultimate authority over
this implementation, Dave serves as the neutral third party to communicate with our volunteer
committee participants who generate the community feedback.

OUTSTANDING ISSUES (if any): None.

RECOMMENDATION: Approval of lowa Ingtitute, Dave Lyons agreement.

Lead Staff Member: Jamie Letzring, Deputy City Manager

STAFF REVIEWS

Department Director

y7i
Appropriations/Finance W7

Legal ATBW
| Agenda Acceptance Yy

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In N/A Committee N/A

Dates(s) Published Date Reviewed

Recommendation Yes | No |

https-//wdmiowa-my.sharepoint.com/personal/jamie_letzring wdm_iowa_gov/Documents/Pinkie/pinkie-1-9-16-Lyons-
WestLAB.doc



PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND DAVID LYONS

This Agreement is made and entered into this day of » 20__, by and between the City
of West Des Meines, Iowa, a municipal corporation, hereinafter referred to as “City”, and David Lyons, with
principal offices at 5804 Pleasant Drive, Des Moines, IA 50312, hereinafter referred to as “Consultant,” as follows:

L.

CONSULTANT SHALL PERFORM THE FOLLOWING WORK, PERSONAL SERVICES, AND/OR
FURNISH THE NECESSARY EQUIPMENT, SUPPLIES, OR MATERIALS TO THE CITY OF WEST DES
MOINES IN CONNECTION WITH THE WEST DES MOINES ACTION PLAN SUPPORTING WDM
2036:

SCOPE OF SERVICES

Consultant shall provide products and/or services as detailed in the attached “Exhibit 17, identified as the
“Scope of Services” and within such additional Exhibits as may be mutually agreed between the parties.

SCHEDULE

The schedule of the work to be performed shall conform to the schedule set forth in the attached “Exhibit
17, and within such additional Exhibits as may be mutually agreed between the parties.

COMPENSATION

The compensation for the work to be performed shall conform to the compensation set forth in the
attached “Exhibit 17, and within such additional Exhibits as may be mutually agreed between the parties.

In consideration of the services, work, equipment, supplies, or materials provided herein, the City
agrees to pay Consultant, including any authorized reimbursable expenses, pursuant to the terms of
“Exhibit 17,

Final payment shall be due and payable within thirty (30) days of the City’s acceptance of Consultant’s
final report submitted in accordance with this Agreement.

In consideration of said payments, Consultant agrees to perform all services, work, and/or provide all
materials, supplies, and equipment, and to carry out the provisions of the Agreement in a good and
workmanlike manner and to the satisfaction of the City. If the performance of this Agreement involves the
services of others or the furnishing of equipment, supplies, or materials, Consultant agrees to pay for the
same in full and at the time of payment by the City, to certify in writing to the City that said payments
have been so made,

2. INSURANCE. Consultant understands and agrees that Consultant shall have no right of coverage under any

4.

and all existing or future City comprehensive, self, or personal injury policies. Consultant shall provide
insurance coverage for and on behalf of Consultant that will sufficiently protect Consultant.

TERM OF CONTRACT. Unless earlier terminated under this Agreement, or otherwise mutually agreed by the
parties, the term of this Agreement shall commence upon execution by the parties and shall be completed on or
beforethe  day of ,20 .

NOTICE. Any notice to the parties required under this Agreement shall be in writing, delivered to the person
designated below, by United States mail or in hand delivery, at the indicated address unless otherwise
designated in writing,
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10.

11.

12.

FOR THE CITY: FOR THE CONSULTANT:

Name: City of West Des Moines Name: David Lyons
Attn: Ryan T. Jacobson
City Clerk
Address: 4200 Mills Civic Pkwy Address: 5804 Pleasant Drive
City, State: West Des Moines, IA 50265-0320 City, State: Des Moines, 1A 50312

GENERAL COMPLIANCE. Inthe conduct of the services/work or the supplies, equipment, or materials
contemplated hereunder, Consultant shall comply with applicable federal, state, and local law, rules, and
regulations, technical standards, or specifications issued by the City. Consultant must qualify for and obtain
any required licenses prior to commencement of work.

STANDARD OF CARE. Services provided by Consultant under this Agreement shall be performed in a
manner consistent with that degree of care and skill ordinarily exercised by members of the same profession
currently practicing under similar circumstances.

INDEPENDENT CONSULTANT. Consultant understands and agrees that Consultant and Consultant’s
employees, agents, servants, or other personnel are not City employees. Consultant shall be solely responsible
for payment of salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or
benefit to Consultant or any of Consultant’s employees, agents, servants, or other personnel performing the
services or work or supplying equipment or materials specified herein, whether it be of a direct or indirect
nature. Further in that regard, it is expressly understood and agreed that for such purposes neither Consultant
nor Consultant’s employees, agents, servants, or other personnel shall be entitled to any City payroll,
insurance, unemployment, worker’s compensation, retirement, or any other benefits whatsoever.

NON-DISCRIMINATION. Consultant will not discriminate against any employee or applicant for
employment because of race, color, sex, national origin, religion, age, handicap, or veteran status. Consultant
will take affirmative action where appropriate or required to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, sex, national origin, religion,
age, handicap, or veteran status.

HOLD HARMLESS AND INDEMNIFICATION. Consultant agrees to indemnify and hold harmless the
City, its officers, agents, and employees from any and all claims, settlements, and judgments, inchuding atl
reasonable investigative fees, attorney’s fees, and court costs for any damage or loss, which is due to or arises
in whole or in part from the services/work performed under this Agreement, a breach of this Agreement, or any
omission or negligence arising out of performance or non-performance of this Agreement.

ASSIGNMENT. Consultant shall not assign or otherwise transfer this Agreement or any rights or obligations
therein without first receiving prior written consent of the City.

AUTHORIZED AMENDMENTS TO AGREEMENT.

A. Consultant and the City agree and acknowledge as a part of this Agreement, that no amendments to this
Agreement, or other form or order or directive, may be issued by the City which requires additional
compensable work to be performed, which work causes the aggregate amount payable under the
Agreement to exceed the amount appropriated for this Agreement as listed above, unless the Consultant
has been given a written assurance by the City that lawful appropriations to cover the costs of the
additional work have been made.

B. Consultant and the City further agree and acknowledge as a part of this Agreement that no Agreement
amendments, or other form or order or directive which requires additional compensable work to be
performed under this Agreement, shall be issued by the City unless funds are available to pay such
additional costs, and Consultant shall not be entitled to any additional compensation for any additional
compensable work performed under this Agreement, and expressly waives any rights to additional
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compensation, whether by law or equity, unless prior to commencing the additional work, Consultant was
given a written amendment describing the additional compensable work to be performed, and setting forth
the amount of compensation to be paid, which amendment was signed by the authorized City
representative. It is the Consultant’s sole responsibility to know, determine, and ascertain the autherity of
the City representative signing any amendment to this Agreement.

13. CONTRACT INTERPRETATION. No amendment or modification of this Agreement shall be valid unless
expressed in writing and executed by the parties hereto in the same manner as the execution of the contract.
The laws of the State of Towa shall govern this Agreement. This is a completely integrated agreement and
contains the entire agreement of the parties, and any prior written or oral agreements which are different from
the norms, conditions, and provisions of the Agreement shall be of no effect and shall not be binding upon
either party. Any judicial action under the terms of this Agreement shall be exclusively in the District Court
for Polk County, Iowa.

14. SUSPENSION AND TERMINATION OF AGREEMENT.

A. The City reserves the right to suspend this Agreement at any time. Such suspension takes effect when the
City gives written notice to Consultant and shall be effective as of the date established in the suspension
notice. Payment for Consultant’s services shall be made by the City for services performed to the date
established in the suspension notice.

B. Upon ten (10) days written notice to Consultant, the City may terminate the Agreement at any time if it is
found that reasons beyond the control of either the City or Consultant make it impossible or against the
City’s interest to complete the Agreement. In such case, Consultant shall have no claims against the City
except for the value of the work performed up to the date the Agreement is terminated.

C. The City may also terminate this Agreement at any time if it is found that Consultant has breached or
violated any term or condition of this Agreement. In the event of a breach or violation by Consultant, the
City may give ten (10) days written notice to Consultant of the City’s intent to terminate the Agreement.
Consultant may be given ten (10) days from the date of notification to remedy the breach or default.

D. This Agreement may also be terminated at any time with or without cause by the mutual agreement of the
parties.

15. TAXES. Consultant shall pay all applicable taxes required to be paid for the services/work covered by this
Agreement. The City is a municipal corporation and, therefore, not subject to state and local tax, use tax, or
federal excise taxes.

16. SEVERABILITY. If any portion of this Agreement is held invalid or unenforceable by a court of
competent jurisdiction, the remaining portions of this Agreement shall continue in full force and effect.

17. MISCELLANEQUS HEADINGS. Titles to articles, paragraphs, and subparagraphs are for information
purposes only and shall not be considered a substantive part of this Agreement.

18. FURTHER ASSURANCES. Each party hereby agrees to execute and deliver such additional instruments and
documents and to take all such other action as the other party may reasonably request from time to time in
order to effect the provisions and purposes of this Agreement.

19. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall

constitute an original, no other counterpart needing to be produced, and all of which when taken together shall
constitute the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
officers or agents on the day and year first above written.
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DAVID LYONS

By:

Name

Title

WITNESS:

By:

Name

Title

CITY OF WEST DES MOINES

By:

Name

Title

ATTEST:

By:
Name:

Title:
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Exhibit 1

SCOPE OF SERVICES

This Scope of Services is made pursuant to a Professional Services Agreement (“Agreement”) between the City of
West Des Moines and David Lyons. The Agreement was signed on . This Scope of Services
incorporates all terms and provisions of the Agreement.

Start Date — Consultant is to begin providing the consulting services: (choose only one)
_X immediately after this Scope of Services is signed by both parties

_on the following date:
__ other (such as occurrence of an event):

This Scope of Services wlll: {choose only one)

_X have an Initial Term of _6__ months

—_ have an Initial Term ending on the following date:

—terminate on completion of all tasks and final acceptance or non-acceptance of all Deliverables described in this
Scope of Services

Consulting services will be performed at: (indicate ALL that apply)
_X Client's premises in West Des Moines

__Client's premises in

_X Consultant's premises in Des Moines

_X Other locations to be determined by client

X Check here if Client will pay travel, meal, lodging, communications, photocopies and other reasonable
expenses. Only as pre-approved by Client .

_X Check here if Consultant is to provide progress reports every month.

If this Statement of Work Is connected with a specific Cllent project, state name of project: West Des Moines
2036

Project Coordinators:
Each Party designates one of its employees to serve as the other party’s primary point of contact for new or unresolved

questionsfissues relating to this Scope of Services. Either party may change its designated project coordinator, but
shall promptly inform the cther party of the change.

Client designates: __Jamle Letzring
Consultant designates; _David Lyons

Brief overview of the engagement:

Consultant is to assist client leadership in the implementation of West Des Moines Action Plan Supporting WDM 2036,
and specifically to facilitate and coordinate the formation, meetings and work preducts of:

- West Des Moines Leadership Adviscry Board (WestLAB)

- West Des Moines Quality of Life Council

Schedule, Tasks and Dellverables:

Over the period of this scope of services, deliverables include at a minimum (1) successful initial formation and
meetings of advisory organizations formed pursuant to the West Des Moines Action Plan Supporting WDM 2036; (2)
creation of processes and work products capable of providing City leadership with near-term direction, mid-term
advice/input and long-term planning on issues identified by City leadership; (3) creation of additional public/private
collaborations deemed appropriate to further the vision and mission of to the West Des Moines Action Plan Supporting
WDM 2036 ; and (4} other related consulting and coordination efforts deemed appropriate by City leadership.
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Fees:

Fees for this Statement of Work will be: (choose only one)

_X_fixed price only (see further information below)

___time-and-materials only (see further information below)

___ combination fixed price and time-and-materials (see further information below about each category)

Fixed price Information:

Total fixed price for this Scope of Services: $8,000

Consultant to invoice Client as follows: Monthly

Each party represents that the Individual signing on its behalf has read this Scope of Services, understands it,
and has full authorlty to bind such party.

CcITY CONSULTANT
City of West Des Moines Davld Lyons
4200 Mills Civic Parkway 5804 Pleasant Drive
West Des Moines, 1A 50265 Des Moines, lowa 50312
Phone: 515-222-3610 Phone: (515) 480-8362
By: By:
(Print Name) (Print Name)
(Signature) (Signature)
Its: Its
(Title) (Title)
(Date) {Date)
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4(e)2

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Professional Services Agreement,
DMACC Business Resources DATE: 1/9/2017

FINANCIAL IMPACT: $5,600 Staff Development, In-State: 100.600.610.5200.210

BACKGROUND: it is our goal to improve the process by which employee complaints/concerns are
received, processed, investigated and resolved. We will be using a Kaizen event and help from
DMACC Business Resources to develop a communication plan for this process. Lean Consultants
will conduct one: one interviews with all legal and human resources staff to discuss barriers and
opportunities. Finally, Consultants will provide recommendations to improve employee relations
between departments and offer guidance if additional staff is needed in the area of employee
retations or if outside consultants should be utilized as best practices.

OUTSTANDING ISSUES (if any): None.

RECOMMENDATION: Approval of DMACC Business Resources services agreement for
HR/Legal Kaizen event re: employee relations.

Lead Staff Member: Jamie Letzring, Deputy City Manager

STAFF REVIEWS

Department Director /7
Appropriations/Finance &

Legal a7
| Agenda Acceptance 2N

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In N/A Committee N/A

Dates(s) Published Date Reviewed
Recommendation Yes | No |

https://wdmiowa-my.sharepoint.com/personaljamie_letzring wdm_iowa_gov/Documents/Pinkis/pinkie-1-9-16-DMACC-
Kaizen.doc



PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND DMACC Business Resources

This Agreement is made and entered into this 10th day of January, 2017, by and between the City of West Des
Moines, Iowa, a municipal corporation, hereinafter referred to as “City”, and DMACC Business Resources, with
its principal offices at 1111 E Army Post Rd, Des Moines, LA 50315, hereinafter referred to as “Consuitant,” as

follows:

1. CONSULTANT SHALL PERFORM THE FOLLOWING WORK, PERSONAL SERVICES, AND/OR
FURNISH THE NECESSARY EQUIPMENT, SUPPLIES, OR MATERIALS TO THE CITY OF WEST DES
MOINES IN CONNECTION WITH THE Legal/ Human Resources Kaizen Event:

SCOPE OF SERVICES

Consultant shall provide products and/or services as detailed in the attached “Exhibit 17, identified as the
“Scope of Services”, or, where applicable, in accordance with the terms and conditions of the City’s
Request for Proposal (“RFP”) and the Consultant’s Response to the City’s RFP.

SCHEDULE
The schedule of the work to be performed shall conform to the schedule set forth in the attached “Exhibit

2", identified as the “Schedule”, or, where applicable, in accordance with the terms and conditions of the
City’s RFP and the Consultant’s Response to the City’s RFP.

2. COMPENSATION.

A. In consideration of the services, work, equipment, supplies, or materials provided herein, the City agrees

B.

to pay Consultant, including any authorized reimbursable expenses, pursuant to the terms of “Exhibit 1”

Consultant shall invoice the City monthly for services and any reimbursable expenses based upon
services actually completed at the time of the invoice. Final payment shall be due and payable within
thirty (30) days of the City’s acceptance of Consultant’s final report submitted in accordance with this
Agreement.

In consideration of said payments, Consultant agrees to perform all services, work, and/or provide all
materials, supplies, and equipment, and to carry out the provisions of the Agreement in a good and
workmanlike manner and to the satisfaction of the City. If the performance of this Agreement involves
the services of others or the furnishing of equipment, supplies, or materials, Consultant agrees to pay for
the same in full and at the time of payment by the City, to certify in writing to the City that said
payments have been so made.

3. INSURANCE.

Consultant understands and agrees that Consultant shall have no right of coverage under any and all existing or
future City comprehensive, self, or personal injury policies. Consultant shall provide insurance coverage for
and on behalf of Consultant that will sufficiently protect Consultant, or Consultant’s agents, employees,
servants, or other personnel, in connection with the services or work which are to be provided by Consultant
pursuant to this Agreement, incliding protection from claims for bodily injury, death, property damage, and
lost income. Consultant shall provide worker’s compensation insurance coverage for Consultant and all
Consultant personnel.

4. TERM OF CONTRACT. Uniess earlier terminated under this Agreement, or otherwise mutually agreed by the
parties, the term of this Agreement shall commence upon execution by the parties and shall be completed on or
before the 31 day of December, 2017, or pursuant to the Schedule.
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10.

11.

12.

NOTICE. Any notice to the parties required under this Agreement shall be in writing, delivered to the person
designated below, by United States mail or in hand delivery, at the indicated address unless otherwise
designated in writing.

FOR THE CITY: FOR THE CONSULTANT:
Name: City of West Des Moines Name: DMACC Business Resources
Attn; Ryan T. Jacobson Attn; Aaron Chittenden

City Clerk Business Consultant
Address: 4200 Mills Civic Pkwy Address: 1111 E. Army Post Rd
City, State: West Des Moines, [A 50265-0320 City, State: Des Moines IA 50315

GENERAL COMPLIANCE. In the conduct of the services/work or the supplies, equipment, or materials
contemplated hereunder, Consultant shall comply with applicable federal, state, and local law, rules, and
regulations, technical standards, or specifications issued by the City. Consultant must qualify for and obtain
any required licenses prior to commencement of work.

STANDARD OF CARE. Services provided by Consultant under this Agreement shall be performed in a
manner consistent with that degree of care and skill ordinarily exercised by members of the same profession
currently practicing under similar circumstances.

INDEPENDENT CONSULTANT. Consultant understands and agrees that Consultant and Consultant’s
employees, agents, servants, or other personnel are not City employees. Consultant shall be solely responsible
for payment of salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or
benefit to Consultant or any of Consultant’s employees, agents, servants, or other personnel performing the
services or work or supplying equipment or materials specified herein, whether it be of a direct or indirect
nature. Further in that regard, it is expressly understood and agreed that for such purposes neither Consultant
nor Consultant’s employees, agents, servants, or other personnel shall be entitled to any City payroll,
insurance, unemployment, worker’s compensation, retirement, or any other benefits whatsoever.

NON-DISCRIMINATION. Consultant will not discriminate against any employee or applicant for
employment because of race, color, sex, national origin, religion, age, handicap, or veteran status. Consultant
will take affirmative action where appropriate or required to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, sex, national origin, religion,
age, handicap, or veteran status.

HOLD HARMLESS AND INDEMNIFICATION. Consultant agrees to indemnify and hold harmless the
City, its officers, agents, and employees from any and all claims, settlements, and judgments, including all
reasonable investigative fees, attorney’s fees, and court costs for any damage or loss, which is due to or arises
in whole or in part from the services/work performed under this Agreement, a breach of this Agreement, or any
omission or negligence arising out of performance or non-performance of this Agreement.

ASSIGNMENT. Consultant shall not assign or otherwise transfer this Agreement or any rights or obligations
therein without first receiving prior written consent of the City.

AUTHORIZED AMENDMENTS TO AGREEMENT.

A. Consultant and the City agree and acknowledge as a part of this Agreement, that no amendments to this
Agreement, or other form or order or directive, may be issued by the City which requires additional
compensable work to be performed, which work causes the aggregate amount payable under the
Agreement to exceed the amount appropriated for this Agreement as listed above, unless the Consuitant
has been given a written assurance by the City that lawful appropriations to cover the costs of the
additional work have been made.
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B. Consultant and the City further agree and acknowledge as a part of this Agreement that no Agreement
amendments, or other form or order or directive which requires additional compensable work to be
performed under this Agreement, shall be issued by the City unless funds are available to pay such
additional costs, and Consultant shall not be entitled to any additional compensation for any additional
compensable work performed under this Agreement, and expressly waives any rights to additional
compensation, whether by law or equity, unless prior to commencing the additional work, Consultant was
given a written amendment describing the additional compensable work to be performed, and setting forth
the amount of compensation to be paid, which amendment was signed by the authorized City
representative. It is the Consultant’s sole responsibility to know, determine, and ascertain the authority of
the City representative signing any amendment to this Agreement.

13. CONTRACT INTERPRETATION. No amendment or modification of this Agreement shail be valid unless
expressed in writing and executed by the parties hereto in the same manner as the execution of the contract,
The laws of the State of Iowa shail govern this Agreement. This is a completely integrated agreement and
contains the entire agreement of the parties, and any prior written or oral agreements which are different from
the norms, conditions, and provisions of the Agreement shall be of no effect and shall not be binding upon
either party. Any judicial action under the terms of this Agreement shall be exclusively in the District Court
for Polk County, Iowa.

14. SUSPENSION AND TERMINATION OF AGREEMENT.

A. The City reserves the right to suspend this Agreement at any time. Such suspension takes effect when the
City gives written notice to Consultant and shall be effective as of the date established in the suspension
notice. Payment for Consultant’s services shall be made by the City for services performed to the date
established in the suspension notice.

B. Upon ten (10} days written notice to Consultant, the City may terminate the Agreement at any time if it is
found that reasons beyond the control of either the City or Consultant make it impossible or against the
City’s interest to complete the Agreement. In such case, Consultant shall have no claims against the City
except for the value of the work performed up to the date the Agreement is terminated.

C. The City may also terminate this Agreement at any time if it is found that Consultant has breached or
violated any term or condition of this Agreement. In the event of a breach or violation by Consultant, the
City may give ten (10) days written notice to Consultant of the City’s intent to terminate the Agreement.
Consuitant may be given ten (10) days from the date of notification to remedy the breach or default.

D. This Agreement may also be terminated at any time with or without cause by the mutual agreement of the
parties, or in accordance with the terms and conditions of the City’s RFP and Consultant’s Response to the
City’s RFP.

15. TAXES. Consultant shall pay all applicable taxes required to be paid for the services/work covered by this
Agreement. The City is a municipal corporation and, therefore, not subject to state and local tax, use tax, or
federal excise taxes.

16. SEVERABILITY. If any portion of this Agreement is held invalid or unenforceable by a court of
competent jurisdiction, the remaining portions of this Agreement shall continue in fill force and effect.

17. MISCELLANEOUS HEADINGS. Titles to articles, paragraphs, and subparagraphs are for information
purposes only and shall not be considered a substantive part of this Agreement,

18. FURTHER ASSURANCES. Each party hereby agrees to execute and deliver such additional instruments and

documents and to take all such other action as the other party may reasonably reguest from time to time in
order to effect the provisions and purposes of this Agreement.
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19, COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall
constitute an original, no other counterpart needing to be produced, and all of which when taken together shall
constitute the same instrument,

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
officers or agents on the day and year first above written.

DMACC Business Resources CITY OF WEST DES MOINES
By: By:

Name Name

Title Title

WITNESS: ATTEST:

By: By:

Name Name:

Title Title:
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workplacelean-

smart efficient profitable

City of West Des Moines

Project Scope

Project Purpose:

It has been brought to our attention that the employee complaint process is not working
as efficient has we'd like it to. Therefore, we are looking at ways to improve this
process and would like to explore what our opportunities are to improve our issues and
concems.

Participants:

Legal ~ Director and 4 employees
HR — Director and 4 employees
Deputy City Manager — Jamie Letzing
City Manager — Tom Hadden

Project Champions:
(Champions are responsible for leading the implementation of the projects once improvement
ideas are identified, removing barriers, and keeping the project on track following training)

Jamie Lezing
Tom Hadden

Current issues:

Complaints are not handled timely
Employee complaints are not fielded correctly or possibly not understood how to
field them.
HR is overwhelmed with daily tasks so complaints are difficult to handle timely
Communication between departments is not working as effectively as we'd like it
fo

* Departments are not fully aware of what each other are doing to handle
complaints and there is a lack of understanding of how the process should work
between them.

LAPBR

workplaceleanorg | dbr@dmaccedy |1 515-256-4913 or 800-362-2127 ext 4912 | 1111 E Army Post R, Des Moines, 14 50315
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Objectives:

* To determine if we need to hire an Employee Relations Specialist to help us
improve our personnel issues, provide training on complaint process, develop a
communication plan for the complaint process etc.

o If so, to define the job description for this position and the skills desired for
it
To determine what the challenges we face when handling complaints.
To determine opportunities for improving employee relationships between
departments
» Identify other potential improvement opportunities

Potential Project Metrics:
Consider collecting the following data to monitor the process and changes.

Potential metrics—data collection timeframes would need to be identified (i.e. last fiscal year)
Track the number of employee complaints

Track the response times for complaints

Track the number of escalated employee complaints

Track the number of employees lost to job dissatisfaction

Determine financial impact related to employee complaints.

aRhON=

Proposed Kaizen Event:

Discovery:
1. Lean Consultants will conduct interviews with each individual involved in the
process to:
¢ Take an inventory of tasks/work steps of each person
¢ Discuss barriers/opportunities for process improvement

Timeframe: 2 hour per person x 10 people
Cost: $3000 (if we interview Deputy City Manager and City Manager +
$600)

2. Lean Consultants will compile findings and provide recommendations for
opportunities

Timeframe: 4 hours
Cost: $200

workplaceleanorg | dbr@dmaccedy | 515-256-4913 or 800-362-2127 ext. 4913 | 1111 E Army Post Ad., Des Momes; 1A 50315
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Group Session 1:
¢ Review results of interviews
e Discuss issues & possible improvement opportunities
» Decide on next step for Session 2

Timeframe: 4 hours
Cost: $1200

Group Session 2. Agenda dependent on session 1 outcomes
*  Work on new position
o Determine job description
o Determine skill sets needed
OR
» Build action items for improvement opportunities, assign tasks, determine priority
and determine next steps to complete tasks.

Timeframe: 4 hours
Cost: = $1200

Total Cost of Kaizen Event: $5600

APBR

workplaceleanorg. | dbr@dmaco.edo | 515-256-4913 or B00-362-2127 ext. 4913 1 1111E Army Fost Rd,, Des Moines, 1A 50315




Z}(L\\h\'\/ Z Kaizen Meetings

Name and Date Time Location

January 5th, 2017

Jane Dodge 8:00a.m.  HR University Room
Ronda Feeley 10:00 a.m. HR University Room
Chris Friedrichs 2:30 p.m.  HR University Room
January 6th, 2017

Amanda Rehberg 8:00 a.m.  HR University Room
Becki Rippey 10:00 a.m. HR University Room
Richard Scieszinski 1:00 p.m.  HR University Room

January 9th, 2017

Megan Tomlinson 1:00 p.m.  HR University Room
January 13th, 2017

Greta Truman 8:.00a.m. HR University Room
Jason Wittgraf 10:00 a.m. HR University Room
Monica McAlpin 1:.00 p.m.  HR University Room

Group Sessions to be scheduled following compiled results.
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Professional Services Agreement,
KJW Diversified Services DATE: 1/9/2017

FINANCIAL IMPACT: $56,000 Public Safety Contingency: 100.000.010.5220.399

BACKGROUND: The City recently completed a Fire/EMS Study, now we seek to retain the
services of KJW Diversified Services, Consultant Kelly Willis to conduct a thorough assessment of
our police department. Mr. Willis will research and identify any gaps or needs for development of or
implementation of employee communication programs to improve work culture and environment.

Additionally, Consultant will develop and launch best practice recommendations for critical incident
command, emergency management and disaster response planning as well as active shooter
prevention and training for all employees throughout the entire organization.

OUTSTANDING ISSUES (if any): None.

RECOMMENDATION: Approval of KJW Diversified Services, Kelly Willis agreement.

Lead Staff Member: Tom Hadden, City Manager

STAFF REVIEWS
Department Director Vi
Appropriations/Finance 147
[ Legal '/ gw
| Agenda Acceptance k}
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Pubklished In N/A Committee N/A
Dates(s) Published Date Reviewed
Recommendation Yes | No |

https:/fwdmiowa-my.sharepoint.com/personaljamie_letzring wdm_iowa_gov/Documents/Pinkie/pinkie-1-9-16-Willis-
PDStudy.doc



This Agreement is made and entered into this day of

PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE CITY OF WEST DES MOINES
AND KJW DIVERSIFIED SERVICES

of West Des Moines, Iowa, a municipal corporation, hereinafter referred to as “City”, and KJW Diversified
Services, with principal offices at 4953 Oak Hill Drive, West Des Moines IA 50265 hereinafter referred to as
“Consultant,” as follows:

CONSULTANT SHALL PERFORM THE FOLLOWING WORK, PERSONAL SERVICES, AND/OR

,20__, by and between the City

FURNISH THE NECESSARY EQUIPMENT, SUPPLIES, OR MATERIALS TO THE CITY OF WEST DES

MOINES IN CONNECTION WITH THE WEST DES MOINES POLICE ASSESSMENT:

SCOPE OF SERVICES

Consultant shall provide products and/or services as detailed in the attached “Exhibit 1, identified as the
“Scope of Services” and within such additional Exhibits as may be mutually agreed between the parties.

SCHEDULE

The schedule of the work to be performed shall conform to the schedule set forth in the attached “Exhibit
17, and within such additional Exhibits as may be mutuaily agreed between the parties.

COMPENSATION

The compensation for the work to be performed shall conform to the compensation set forth in the
attached “Exhibit 17, and within such additional Exhibits as may be mutually agreed between the parties.

In consideration of the services, work, equipment, supplies, or materials provided herein, the City
agrees to pay Consultant, including any authorized reimbursable expenses, pursuant to the terms of
“Exhibit 1”.

Final payment shall be due and payable within thirty (30) days of the City’s acceptance of Consultant’s
final report submitted in accordance with this Agreement,

In consideration of said payments, Consultant agrees to perform all services, work, and/or provide all
materials, supplies, and equipment, and to carry out the provisions of the Agreement in a good and
workmanlike manner and to the satisfaction of the City. If the performance of this Agreement involves the
services of others or the furnishing of equipment, supplies, or materials, Consultant agrees to pay for the
same in full and at the time of payment by the City, to certify in writing to the City that said payments
have been so made.

2. INSURANCE. Consuliant understands and agrees that Consultant shall have no right of coverage under any

and all existing or future City comprehensive, self, or personal injury policies. Consultant shall provide
insurance coverage for and on behalf of Consultant that will sufficiently protect Consultant.

TERM OF CONTRACT. Unless earlier terminated under this Agreement, or otherwise mutually agreed by the
parties, the term of this Agreement shall commence upon execution by the parties and shall be completed on or

beforethe _ dayof ,20 .

NOTICE. Any notice to the parties required under this Agreement shall be in writing, delivered to the person
designated below, by United States mail or in hand delivery, at the indicated address unless otherwise
designated in writing.
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10.

11.

12.

FOR THE CITY: FOR THE CONSULTANT:

Name: City of West Des Moines Name: Kelly Willis
Attn: Ryan T. Jacobson
City Clerk
Address: 4200 Mills Civic Pkwy Address: 4953 Oak Hill Drive
City, State: West Des Moines, IA 50265-0320 City, State: West Des Moines, IA 50265

GENERAL COMPLIANCE. In the conduct of the services/work or the supplies, equipment, or materials
contemplated hereunder, Consultant shall comply with applicable federal, state, and local law, rules, and
regulations, technical standards, or specifications issued by the City. Consultant must qualify for and obtain
any required licenses prior to commencement of work.

STANDARD OF CARE. Services provided by Consultant under this Agreement shall be performed in a
manner consistent with that degree of care and skill ordinarily exercised by members of the same profession
currently practicing under similar circumstances.

INDEPENDENT CONSULTANT. Consultant understands and agrees that Consultant and Consultant’s
employees, agents, servants, or other personnel are not City employees. Consultant shall be solely responsible
for payment of salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or
benefit to Consultant or any of Consultant’s employees, agents, servants, or other personnel performing the
services or work or supplying equipment or materials specified herein, whether it be of a direct or indirect
nature. Further in that regard, it is expressly understood and agreed that for such purposes neither Consultant
nor Consultant’s employees, agents, servants, or other personnel shall be entitled to any City payroll,
insurance, unemployment, worker’s compensation, retirement, or any other benefits whatsoever.

NON-DISCRIMINATION. Consultant will not discriminate against any employee or applicant for
employment because of race, color, sex, national origin, religion, age, handicap, or veteran status. Consuliant
will take affirmative action where appropriate or required to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, sex, national origin, religion,
age, handicap, or veteran status.

HOLD HARMLESS AND INDEMNIFICATION. Consultant agrees to indemnify and hold harmless the
City, its officers, agents, and employees from any and all claims, settlements, and judgments, including all
reasonable investigative fees, attorney’s fees, and court costs for any damage or loss, which is due to or arises
in whole or in part from the services/work performed under this Agreement, a breach of this Agreement, or any
omission or negligence arising out of performance or non-performance of this Agreement.

ASSIGNMENT. Consultant shall not assign or otherwise transfer this Agreement or any rights or obligations
therein without first receiving prior written consent of the City.

AUTHORIZED AMENDMENTS TO AGREEMENT.

A. Consultant and the City agree and acknowledge as a part of this Agreement, that no amendments to this
Agreement, or other form or order or directive, may be issued by the City which requires additional
compensable work to be performed, which work causes the aggregate amount payable under the
Agreement to exceed the amount appropriated for this Agreement as listed above, unless the Consultant
has been given a written assurance by the City that lawful appropriations to cover the costs of the
additional work have been made.

B. Consultant and the City further agree and acknowledge as a part of this Agreement that no Agreement
amendments, or other form or order or directive which requires additional compensable work to be
performed under this Agreement, shall be issued by the City unless funds are available to pay such
additional costs, and Consultant shall not be entitled to any additional compensation for any additional
compensable work performed under this Agreement, and expressly waives any rights to additional
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13.

4.

15.

16.

17.

18.

19.

compensation, whether by law or equity, unless prior to commencing the additional work, Consultant was
given a written amendment describing the additional compensable work to be performed, and setting forth
the amount of compensation to be paid, which amendment was signed by the authorized City
representative. It is the Consultant’s sole responsibility to know, determine, and ascertain the authority of
the City representative signing any amendment to this Agreement.

CONTRACT INTERPRETATION. No amendment or modification of this Agreement shall be valid unless
expressed in writing and executed by the parties hereto in the same manner as the execution of the contract.
The laws of the State of Iowa shall govern this Agreement. This is a completely integrated agreement and
contains the entire agreement of the parties, and any prior written or oral agreements which are different from
the norms, conditions, and provisions of the Agreement shall be of no effect and shall not be binding upon
either party. Any judicial action under the terms of this Agreement shall be exclusively in the District Court
for Polk County, Iowa.

SUSPENSION AND TERMINATION OF AGREEMENT.

A. The City reserves the right to suspend this Agreement at any time. Such suspension takes effect when the
City gives written notice to Consultant and shall be effective as of the date established in the suspension
notice. Payment for Consultant’s services shall be made by the City for services performed to the date
established in the suspension notice.

B. Upon ten (10) days written notice to Consultant, the City may terminate the Agreement at any time if it is
found that reasons beyond the control of either the City or Consultant make it impossible or against the
City’s interest to complete the Agreement. In such case, Consultant shall have no claims against the City
except for the value of the work performed up to the date the Agreement is terminated.

C. The City may also terminate this Agreement at any time if it is found that Consultant has breached or
violated any term or condition of this Agreement. In the event of a breach or violation by Consultant, the
City may give ten (10) days written notice to Consultant of the City’s intent to terminate the Agreement.
Consultant may be given ten (10) days from the date of notification to remedy the breach or default.

D. This Agreement may also be terminated at any time with or without cause by the mutual agreement of the
parties.

TAXES. Consultant shall pay all applicable taxes required to be paid for the services/work covered by this
Agreement. The City is a municipal corporation and, therefore, not subject to state and local tax, use tax, or
federal excise taxes.

SEVERABILITY. If any portion of this Agreement is held invalid or unenforceable by a court of
competent jurisdiction, the remaining portions of this Agreement shall continue in full force and effect.

MISCELLANEQUS HEADINGS. Titles to articles, paragraphs, and subparagraphs are for information
purposes only and shall not be considered a substantive part of this Agreement.

FURTHER ASSURANCES. Each party hereby agrees to execute and deliver such additional instruments and
documents and to take ail such other action as the other party may reasonably request from time to time in
order to effect the provisions and purposes of this Agreement.

COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall

constitute an original, no other counterpart needing to be produced, and all of which when taken together shall
constitute the same instrument.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
officers or agents on the day and year first above written.

KJW DIVERSIFIED SERVICES CITY OF WEST DES MOINES
By: By:

Name Name

Title Title

WITNESS: ATTEST:

By: By:

Name Name:

Title Title:
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Exhibit 1

SCOPE OF SERVICES

This Scope of Services Is made pursuant to a Professional Services Agreement (“Agreement’) between the City of
Woest Des Moines and KJW Diversified Services. The Agreement was signed on . This Scope of
Services incorporates all terms and provisions of the Agreement.

Start Date - Consultant is to begin providing the consulting services: (choose only one)
_X immediately after this Scope of Services is signed by both parties

__on the following date:
__ other (such as occurrence of an event):

This Scope of Services will: (choose only one)

_X have an Initial Term of _8 _ months

__ have an Initial Term ending on the following date:

__terminate on completion of all tasks and final acceptance or non-acceptance of all Deliverables described in this
Scope of Services

Consulting services will be performed at: (indicate ALL that apply)
_X Client's premises in West Des Moines

__Client's premises in

__Consultant's premises in Des Moines,

_X Other locations to be determined by client

_X Check here If Client will pay travel, meal, lodging, communicatlons, photocopies and other reasonable
expenses. Only as pre-approved by Client.

_X Check here if Consultant is to provide progress reports every month.

If this Statement of Work is connected with a specific Client project, state name of project: West Des Moines
Police Assessment

Project Coordinators:
Each Party designates one of its employees to serve as the other party’s primary point of contact for new or unresolved

questionsfissues relating to this Scope of Services. Either party may change its designated project coordinator, but
shall promptly inform the other party of the change.

Client designates: _ Tom Hadden
Consultant designates; _Kelly Willis

Brief overview of the engagement:

Consultant is to assist client leadership in the research and identification of out-standing or on-going employes relations
issues within the police department. Consultant will identify and recommend any gaps or needs for development of or
implementation of employee communication programs to improve work culture and environment. Additionally,
Consultant will develop and launch best practice recommendations for critical incident command, emergency
management and disaster response planning as well as active shooter prevention and training for all employees
throughout the organization.
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Schedule, Tagks and Deliverables:

Over the period of this scope of services, deliverables include at a minimum (1) successful meetings and interviews of
current and former staff as well as opinion Isaders in the community; (2) creation of processes and work products
capable of providing City leadership with near-tem direction, mid-term advice/input and long-term planning on issues
identified by City leadership; and (4) other related consulting and coordination efforts deemed appropriate by City
leadership.

Fees:

Fees for this Statement of Work will be: {choose only one}

_X fixed price only (see further information below)

___time-and-materials only (see further information below)

____combination fixed price and time-and-materials {see further information below about each category)

Fixed price information:

Total fixed price for this Scope of Services: $7,000

Consultant to invoice Client as follows: Monthly

Each party represents that the individual signing on its behalf has read this Scope of Services, understands It,
and has full authority to bind such party.

CITY CONSULTANT
City of West Des Moines Kelly Willis
4200 Mills Civlc Parkway 4953 Oak Hill Drive
West Des Moines, |A 50265 West Des Moines, lowa 50265
Phone: 515-222-3610 Phone: {515) 971-6505
By: By:
{Print Name} (Print Name)
(Signature) (Signature)
Its: Its
(Title) (Title)
(Date) (Date)
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CITY OF WEST DES MOINES 4(f)1
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:

Resolution - Accepting Work
2016 HMA Resurfacing Program

FINANCIAL IMPACT:

The total construction cost for the 2016 HMA Resurfacing Program was $1,482,435.07 which was
paid from budgeted account no. 500.000.000.5250.490 with ultimate funding intended to come from
Road Use Tax. The original cost of the project was $1,439,028.04. There were two (2) Change
Orders on the project that totaled $43,407.03.

BACKGROUND:
Des Moines Asphalt & Paving was working under an agreement dated February 8, 2016 for
construction services for the 2016 HMA Resurfacing Program. Work on this project included

resurfacing various locations in the City of West Des Moines.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than
30 days.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since there
was no meeting.

OUTSTADNING ISSUES:

None.
RECOMMENDATION:
City Council Adopt:
- Resolution Accepting Work for 2016 HMA Resurfacing Program.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer

ﬂu”

STAFF REVIEWS
Department Director Duane C. Wittstock, P.E., L&/, City Engineer
Appropriations/Finance Tim Stilcs, Finance Directof
Legal Richard Scieszinski, City Attgtney TR/
Agenda Acceptance [ '
Ly
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No | Split

SAPWENGR\51016\005 2016 HMA Resurfacing Program\Pinkic\Accepting Work 1-9-17.docx



RESOLUTION ACCEPTING WORK

WHEREAS, on February 8, 2016, the City Council entered into a contract with Des Moines Asphalt
& Paving of Ankeny, Iowa, for the following described public improvement:

2016 HMA Resurfacing Program
Project No. 0510-005-2016
and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City
Clerk on January 9, 2017; and,

WHEREAS, the City has retained $10,000.00 of the construction costs;
therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $1,482,435.07 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of $10,000.00,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED this 9t day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

SAPWENGR\510164005 2016 HMA Resurfacing Program\Pinkic\Accepting Work 1-9-17.docx



Depariment of Engingering Services
4200 Mills Givic Pkwy, Ste 2D, PO Box 6/
West Des Moings, |A 50265-0320

= (515)222:3620 Fax (515) 273-0602

PARTIAL RETAINAGE

RELEASE

West Des Moines
Contracior: OMG Midwest, Inc. diva Des Meines Asphalt & Paving Project Titla 2018 HMA Resurtacing Program
2401 SE Tones Dr., Sulte 13 WDM Project Flle Number 0510-005-2016
Ankeny, 1A 50021 Purchase Order Number 2016-00000173
Orig. Contract Amount & Date|  §1,438,028.04 0210818
Estimated Gomplgtion Date| 10/mHe
Pay Pariod B712016 to HIN2016
Pay Request Number Partlal Retainage Release
Date 1212118
BID ITEMS

Ham Est. Unit Extonded Quantity Value
No, Deascription Linit Qty Prica Price Com) Completed

Fixtura Adjustments
110 Sewer Manholes (Re-use Casting & Adjust W/Concrete Rings) EA 2 $400.00 $800.00/ 200 $800.00,
120 Sewer Manholes (Replace Casting & Adjust W/Concrete Rings) EA 25 $780.00 $19,500.00 23.00 517,940.00)
130 Watsr Manholes (Re-Use Casting & Adjust WiConcrats Rings) EA 2 $400.00 $800.00 1.00 HOGODI
140 PGG §' x 5 Manhole Boxouts EA 29 $1,010.00 $29,290.00 23.00 sza.zauml
150 Water Valve Box Adjustmant EA 4 $445.00 $1,780.00 200 sasn.ml
180 Retro fo Siide Type Water Valve Top Replacemant EA 1 $560.00 $560.00 ﬂ).ml
170 Intake Castings, M-A & M-C {1-1/2° Risers) EA 6 $360.00 $2,160.00 5.00 S1.BM.OOI
180 intake Castings, M-0 & M-E (1-1/2" Risers) EA $720.00 $5,760.00 4.00 SZ.BBOGEI

E> Backfill, and Sh
210 Granular Shoulders TON il $61.00 §4,331.00 67.32 $4,108.682

Street Patching and Pavement Repalr
310 PCG Full Depth patches (M-4) SY 1,623 §122.50 $235,567.50 1,630.60 $199,748.50§
320 PCC Full Depth Patches (1A DOT 5 Hr. PGG Mix) sY 600 §122.50 $73,500.00 1.200.40 $147,049.00
330 HMA Full Dapth Patches. sY 25 $180.00 $4,500.00 173.96 $31,312.80)
340 HMA Partial Depth Palches 8Y 138 $55.00 $7.580.00 $0.00
350 4° Sidewalk Replacement and Remaoval SY 25 $55.75 $1,393.75, 700 $380.25]
360 6" Sidewalk Replacement and Removal sy 25 $135.00 $3.375.00 $0.00
k1] 2 x 4' Troncated Dome Pansls EA 4 $275.00 $1,100.00/ $0.00

Replace Intake Top Beams and Castings Only (M-D) & M-E) EA 1 $2,775.00 $2,775.00 $0.004
300 |Replace Intake Top Beams and Castings Only (M=A & M-C) EA 1 $2,775.00 $2,775.00/ SO.WI
395 18" PCC Curb Replacement LF 545 $50.00 327,250.00 S42.50 327.125.00|

Surface Preparation For HMA Resurfacing
410 Surface Cleaning/Tack Cosat SY 52,146 $0.60 $31,267.60 52,326.00 331 .395,60]
420 |TackCoat sy 12486 $0.25 $3,121.50 sn.ml
430 Surface Milking SY 43119 $3.25] $140,138.75 41,186.80 $1 33,857.10'
440 Giinding-Butt Jolnts 3y 3433 $10.50 $36,046.50 272580 szﬂ,ﬁzﬂ.ﬂﬂl

Hot Mix Asphalt {HMA)
5§10 1f2° HMA Swface Course (1 million ESAL) (65% Crushed) TON 4,698 $95.00 $450,404.00 5,463.31 5535.404.39I
520 172" HMA Leveling Course {1 mliillon ESAL) (85% Crushed) TON 118 $98.00 $11,564,00 80.77 $5,955.46
530 1/2" HMA Sarface Course (3 million ESAL) (75% Crushed) TON 1,081 $98.00 $106,918.00 862.93 $64.567.14
540 1/2° HMA Intermedlate Coursa (3 milllon ESAL) {75% Crushed) TON 1,062 $88.00 $107.016.00 81829 $B80,152.42

| Trafflc Gontrol
&10  Traffic Conirol L3 1 $20.500.00 $20,500.00 1.00 520.500.01'
B20 Flagger Day 24 $430.00 $10,320.001 31.00 $1 3.330.!1!'

Painted Pavoment Markings
710 Broken White Line 47 (Equivalent) Sta. 1.18 $81.25 $05.67 1.18 $95.88)
720 Double Yetiow Lines 4" -8 -4" (Equivalant) Sta. 27.04 $81.25 $2,197.00 3329 $2,704.81
730 Solid White Line 4" (Equivalent) Sta, 2277 $81.25 $1.850.06 22,77 51.850.[3'
740 Solid Yellow Line 4° (Equivalant) Sta. 212 $81.25 $172.25 212 S1?2.2ﬂ
750 Broken Yellow Ling 4" (Equivalent) Sta. 216 $681.25 $175.70 216 5175.5()'




260 Lft Tum Amow :i EA 1 510.25L - $1,190.75/ 3.00 $324.75
70 Right Tum Arrow EA 3 $108.25 i $324.75, 3.00 5324.1.’]
780 Whita Stop Bar EA 4 $65.00 $260.00 $0.00
790 white Fedestrian Crossing EA 1 $108.25 $108.25 $o.00
™ Schoal Crossing Symbol EA 4 $163.00 $652.00 SI:MJI)I
792 Rallad Crossing Symbol EA 2 $150.00 $380.00 SD.OI)I
Traffic Slgnal kems
810 Traffic Detection Loops EA 15 $900.00 $13,500.00 15.00 $13,500.00)
Mobllization
990 |Mobilization LS 1 $66,000.00 $66,000.00 1.00 sse.moﬂ
Cco21 {Mobliization to 7th Street for HMA Full Depth Patch LS 1 $500.00 $500.00 1.00 SSDO.DOI
C02.330 |HMA Full Depth Patches BY 294 $180.00 $5,202.00 29.40 SSM.DUI
TOTAL §1,439,028.04 $1,482,435.07
MATERIALS STORED SUMMARY
Description # of Units Unit Price Bxtonded Cost
Nona $0.00
$0.00
TOTAL $0.00
PAY REQUEST SUMMARY
Tetal Approved Total Completed
Contract Price $1,439,028.04 $1,482.435.07
Approved Change Order 1 $37.815.03
Approved Change Order 2 $5,782.00
Revised Confract Price $1.482,435.07 $1,482,435.07
Materials Stored 5000
Retalnage (5%} $10,000.00]
Totel Eamed Less Relalnage $1.472,435.07
Total Previously Approved (fist each) PayRequest 1 §26,835.98
ay Request 2 $186,301.00
Pay Request 3 $503,224.08
PayRequest 4 $396,693.38
Pay Request 5 $125,506.49
Pay Reguest 6 311571118
Pay Request 7 $44,538.83
Pay Request 8 $5,50240
Total Previously Approved $:402:040:02- & { Ho8 7Y, 2z 9
Amount Due This Request $64.121.75
Percent Complete 100%
Percent of Contract Period Uiilized 100%
The amount $69,62415 Is recommended for approval for payment In accordance with the terms of the Contract
Recommended By: Chechked By:w/ d}.‘
Clty of West Des Mol . City of Wast Das Moines
Slgnature: AL /V Slanature: - ————
A Name: Jefirsy L. Mesh, P.E. Nams: Duane Wittstock, PE. LS.
Title: Title: Principat Engineer Title: Enginser
Dete: /J“?‘/é Date: (20 7-/¢ Date: L2~ /L1

Raiwuts #1

2ef2



T T o, L e e e e T R T ] e bl
i B )
l‘ U S
B Office Park Roadh,
wr o, : L7 1'6.:
e s
%1
Aspen Diive e #1
k| © JE', ’ gg
] s =
#‘,o’ 8 i
- 4
o7 £ Maple Street-
r f" e 1
F"'“"G""“g;f.-i; _., :Fw.. 2.2-.;}2*
j-’-* £ 5 =0
[ —ﬂJ 1 ]
e 'ﬁmm“
- fﬂDrN
BT @
I,
-lnq“ - ‘ﬁ
S i’_ %....v‘:l . ]
& e'n‘. ]
.j rmo)
i i
VICINITY MAP
H | ; oo - ‘1_'.“
i LEGEND
o‘, ]
r,o’ - i - PROJECT LOCATION esss—
S ™Y
iat oy
.,._III'
!
i - =~
» e, [
;" Yy 2
L~ ~ T :
\" a F e i
i.'-“ﬂ Jn-"=f "-n'.-"#:
Ilqu_-
W E
S
PROJECT: R
o, 2016 HMA Resurfacing Program
-— LOCATION: . .
2 ;. Various Locations Around WDM
Q}DES W\% DRAWN BY: JDR DATE: 12/26/2016 I PROJECT 0510-005-2016 SHT. 1011




4(f)2

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:

Resolution - Accepting Work
Pine Avenue Improvements

FINANCIAL IMPACT:
The total construction cost for the Pine Avenue Improvements was $3,545,649.16 which was paid
from budgeted account no. 500.000.000.5250.490 with ultimate funding intended to come from the

Alluvion TIF. The original cost of the project was $3,550,476.10. There were five (5) Change
Orders on the project that totaled ($4,826.94),

BACKGROUND:

Elder Corporation was working under an agreement dated August 10, 2015 for construction services
for the Pine Avenue Improvements.

This action accepts the public improvements and authorizes staff to pay the retainage no sooner than
30 days.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since there
was no meeting.

OUTSTADNING ISSUES:
None.

RECOMMENDATION:

City Council Adopt:

- Resolution Accepting Work for Pine Avenue Improvements.

Lead Staff Member: Duane C. Wittstock, P.E.. L.S., City Engineer

STAFF REVIEWS w
Department Director Duane C. Wittstock, P.E., L.y City Engineer
Appropriations/Finance Tim Stiles, Finance Directogl//;
Legal Richard Scieszinski, City Atiofney <J 13/
Agenda Acceptance [ 1Ay
| &4
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No | Split
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RESOLUTION ACCEPTING WORK

WHEREAS, on August 10, 2015, the City Council entered into a contract with Elder Corporation of
Des Moines, lowa, for the following described public improvement:

Pine Avenue Improvements
Project No. 0510-047-2014

and,

WHEREAS, said contractor has substantially completed the construction of said improvement in
accordance with plans and specifications as shown by the report of the City Engineer filed with the City
Clerk on January 9, 2017; and,

WHEREAS, the City has retained $30,000.00 of the construction costs;
therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that said report of the City Engineer is hereby approved and said public improvement is
accepted as having been substantially completed in accordance with plans and specifications and the
total final construction cost of said improvement is $3,545,649.16 as shown in said report, and that the
Finance Director is hereby authorized to make payment to the Contractor in the amount of $30,000.00,
which includes retainage for the project, no sooner than 30 days subject to the Contractor satisfying all
the conditions of the contract.

PASSED AND APPROVED this 9 day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

SAPWENGR\51014\047 Pine Averme, EOP to S 8th Street\Pinkies\Accepting Work 1-9-17.docx



Department of Enginsering Services
4200 Mills Givic Pkwy., 5ta 2D, PO Box 85320
West Das Molngs, 1A

e {518) 222-3820 Fax (575) 2730802

B it

PARTIAL RETAINAGE PAYMENT

‘West Des Moines
. Bar Canp Project Tiie]  Pina Avenise Impravements - South 8th Blst to End of Paving
S083 E. University Avenus WDM Project Fie Number| 05100472014
Det Moimes, LA SC3T Purchase Ordar NOmber Z016-00000111
Orlg. Contract Amount & Dale $3,550,4T6.10 0BHONS
Estimated Completion Daie, 053118
Pay Period 24116 to 102018
Pey Request Number P
Date YT
BID (TEMS
om st Unit Extended Quantity Value
No, Deseription uni oty Prigs Prige Completed Complotos __
1 [Trafic Contrl Ls 1 $267.000.00 $267,000.00 1.00 szammnui
2 [constucion Survey 18 1 $31,000.00 $31,000.00 1.00 $31,000.00
3 |Clearing and Grubbing L8 1 $12,000.00 $12,000.00 100 s12.ouo.m|
4 [Topsol, Strp. Saivage, end Spread o 3510 $18.00 3480000 351000 s&mﬁl
5 Topeoll Off-Site 14 2,786 $16.00, $44,736.00 2,786.00 m,m.uul
6 |Excavafion. Class 10, Roatway and Borrow oY 32673 $11.00 sasndoeo0|  =erso0 s:mmuul
v |suborede Preperaton Y a7 $.50 sarags00) 1357000 w.aaaon[
8 |Granuier Sufacig ToN 20 $35.00 $7.700.00 185.45 ss.@
D |Below Grade Excavation (Gors Out) o 700 $15.00 $10,500.00 40500 sv.m.uol
10 |Subrade Treatmen, Fiyash sv 2,000 $1250 2500000  zooooo $25,000.00
11 |Removal of Knowen Pipe Guivert, Less Then Or Equal fo 36- LF 250 $31.50 $7.875.00 373.00 s11,msu'
12 |Removal of Known Pipe Cuivert, RGAR, 47- LF 75 $30.00 $2.92500 7300 82,8470
413 |TranchFaundation For Weter Matn TON 250 $50.00 $12,500.00 0.0
14 |Stomm Sewer, Trenched, RCP 37500, 16" LF 1,010 $110.50 s11160500)  1,00800 $111,38400
15 |Storm Sewer, Trenched, RCP 20000, 24* LF 1 $121,00 $20,570.00 16900 $20.44000
18 |Storm Sewer, Trenched, RGP Z000D, 30 LF 12 $157.50 $I7.640.00 191,00 sw.m.m]
17 |Storm Sewer, Trenche, RGP 20000, 28" LF 485 $178.50 268,572.50 48300 sa6.216.0]
18 |Storm Sewer, Tranched, RCP 3750D, 36" LF o4 §205.00 $131,610:00 841.00 $131.405.00]
19 |seum: Sewar, Trenched, RCAP 20000, 36" Equivalent LF s70 $210.00 $119,700.00, 570.00 $118.700.00
2 Ismm Sewer, Trenched, RCP 2000D, 42° LF 1119 $208.00 $232.752.00 1/48.00 s217.084.0]
21 |Storm Sewar Comneclion, 15 L8 1 $3.200.00 £3.200.00 100 s:mrmEI
22 {PipeApran, Conprete, 15" EA 1 $2,100.00 $2,100.00] 1.00 sz.1uu.m|
23 |PipeApron, Goncrete, 24' €A 1 $2,500.00 $2,500.00 100 52,5000
24 |FipeApron, Concrets, 30° EA 1 $2,900.00 §2,900.00 1.0 $2,90000
2 Pipa Apron, Cancrste, 38" EA 1 $3,900.00 $3,500.00 1.00 $3,800.00
% {Pipe Agron, Concrefe Arch, 36" Equivalant EA 2 £4,700.00 $9,400.00 200 $5,000.00
27 |Subdmsin, Type 1{Longiudinal Subdrainy, PG, 6° LF 5,320 £13.65 sn26000 511480 sas.swml
28 |Subdrein Gleanou, Type A-1, PV, 6" EA 8 $590.00 $4,640.00 900 ss.zzn.o_ol
20 [Subdrain Gutiets and Connections, PV, & EA 8 532000 $21,120.00 67.00 2144000
30 |Locating TheLine STA 5 $1.200.00 $6,00000 0.0
31 |Subdrein, Tie, 127 i 350 $34.50 $12.075.00 5700 $4,966.50
82 |Gonnest To Existing 12" Watsr Main 18 1 $6,200.00 $6,300.00 100 ss,mool
33 |Cutand Abandon Existing & Water Ml Ls 1 $3,200.00 55,200.00 100 sm.oul
34 [Watar Main, Trenched, PVE, 16" Unvestrained Jojnt LE 2449 §77.00 s1g57a00| 255000 # aa.asu.m]
35 [Water Main, Trenched, PV, 16" Restreined Joint LF ;% 511250 $40,857.50 340.00 $38.25050
3B |Water Main, Trenched, PVC, 12° Restained Joint LF 0 11150 $3,345.00 12:00 $1.208.00
37 [weter Mein, Trenched, PVC, & Resiralned Jolnt LF a7 $92.50 $3,458.50, 1000 $1.775.50
38 |Fiing, 18" DIMJ 11.25 Degres Bend EA 2 $1,600.00 $3,200.00 200 $3.200.00
%  |Fitting, 16" DI MJ 22.5 Dagres Bend EA 3 $1,600.00 $1.600.00 1.00 s1.00000f
40 [Fiting, 16" DI M 45 Degres Band EA 2 5170000 $3.400.00 200 samrszI
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41 Fitting, 12" 0| M. 45 Degree Band EA 2 $1,200.00 $2,400.00 SMEI
42 |Fiting, 8 DI M2 225 Degree Bend EA 2 $950.00 $1,900.00 su.ooﬂ
43 |Fiting, 8" DI M4 8D Degree Band EA 1 $870.00 $870.00 1.00 ssmﬁl
44 |Flting, 15" DI M Tee EA 1 $2,500.00 §2,500.00 1.00 $2,500.00
46 |Fiting, 16" x B Di MJ Reducing Tes EA 3 $4.300.00 $6,600.00 1.0 $4,300.00
4  |Fiting, 16" x 12° DI MJ Reducer EA 1 $1,10000 $1,10000 1.00 #1,10000|
47 [Fiting, 12" X" DI MJ Reducer EA 1 $760.00 $760.00 so.oul
48 |Fifing, 12" Dl Sleave A 1 $780.00 $780.00 $0.00
4 |Fetng, 6" DI Steevs EA 1 $830.00 $830.00 $0.00
G  |Fifting. & DI M) Cap £A 1 $650.00 $650.00 100 385000
81 Fltling, 8* DI MJ Plug EA 1 $580.00 $590.00 1,00 sssnml
g2 |Valve, DI MJ Gals, Ftesflent Wedge With Bor, 16" EA 8 $7,500.00 $45,000.00 600 m.m
53 |Valve, DI MJ Gate, Resibert Wedga With Box, & EA 1 $1,600.00 $1,800.00 100 $1,600.00)
4 |Fire Hydrort Assembly A o $5,500.00 $45.500,00 0.0 sas.soo.;l
55 |Biow Of Hycrant Assemtly EA 1 $2.600.00 $2,600.00 100 sz00.00]
56 |Remove.and Reoa Existing Hydrant EA 1 $4,300.00 $4,300.00 160 $4300.00
& |Slomn Sewer Inake, SW-501 EA 4 $3,400.00 $13,600.00 400 $13.600.0]
Bkem Sewar Intake, GW-503 EA 4 $4,800.00 $18,400.00 a0 sm,-mml
5 |5irm Sewer iniaks, SW-503 Modlied A 5 $6,500.00 $42.500.00 500 842000
60 |Storm Sewer Intske, SW-505 EA 3 $5,300.00 $174,900.00 .00 $174,900.00]
§1  [Stomm Sewerinkake, SW-508 EA 1 $9,70000 $9.100.00 160 $9,100.00
&  [Storm Sewerintake, SW-506 ModiTed EA 7 $12,000.00 $84,000.00 700 $54,000.00
3 Storm Sewsr Inteke, SW-513, 6'x &' EA 1 $8,700.00 $8,700.00 1.00 sa:ruomH
8 |imieke Adustment, Major EA 1 $2,400.00 52,400.00 100 sz,4nnm|
8  |PCC Pavement, Reinforoed, B5° &Y 111 $72.00 seos00z00| 411100 szss.mml
8 |PCCPaveman, & sy 7.025 $68.00 ss662500]  e0ma0 ssse.man]
67  |PCC Pavement Sampies and Testing Ls 1 $6,000.00 $5,000.00 1.00 ss.nm.nu'
68 |Shaed Use Path, FCC, Relnforoed, 6 sy 1,502 $52.00 $0926400| 122330 se2511.50]
-] Special Compaction of Subgrada For Recreational Trail sY 1.887 $4.50 $8 A0 50 142300 mnml
70 [Sidewalk, PCG, 47 sy 495 $54.00 £26,730.00 48330 szs.ml
71 |Sidewak, Pec, & Y 2 $82.00 $2,206.00 1890 $ .m.anl
72 |Detectsble Wamings sF % $40.00 $2.240.00 5160 sz.usq.ual
72 |Palnied Pavement Merkings, Non-Dursble sTA 1095 $37.00 405150 8440 ss.uz.anl
14 |Paintd Symbols & Legengs, Non-Durable EA 2 §105.00 53,360.00 2400 sz,mnol
75 |Pavement Markings Remeved STA 78 $121.00 $919.60 244 s1.uz124|
76 |Canventionsl Seeding, Ferliizing, And Mulching, Rural AC 4 $1,800.00 $7.20000 400 $7.200.00]
77 |conventional Seertiny, Fertitzing, And Muiching, Urben ac 65 $2,000.00 $12.000.00 a7 $9,420.00
78 [Convantional Seeding, Ferfiizing, And Mulchng, Temporary AC 105 $630.00 $6,615.00 50.00
7™ |sweep LS 1 $4,000.00 $4,000.00 100 $4,000.00
80 [Wattes, Straw 12° LF £.500 $2.90 $13,650.00 71000 $1.491.00
81 | Wates, Removed LF 8,500 s0:20 $1,300.00 $0.00|
8  |RpRap, Class D ToN 45 $70.50 $3,172.50 .47 $3,760.84
8 [skFence LE 4,000 $175 $7.000.00 890.00 $1.732.50
8 |SitFonce For Dioh Checks = 500 $1.75 $675.00 s000]
8  |[sitFenceor Siit Fence Diich Gheck, Removel of Sediment L 1,000 020 s200.00 so—.nol
8  |SiitFence or SIt Fence Ditch Check, Removal of Device LF 4500 $0.20 $900.00 21000 uzuul
8 [Tt Reiniorcament Mats, Type 3 sa P #1675 $535.50 3162 ma,nal
Iniet Protection Device, Instakation EA %2 $126.00 $11,592.00 84,00 $3.084.00
8 iniet Protection Device, Maintenance EA 280 32100 $5,580.00 186.00 $3.276.00
P |Temporary Fance. Orangs Pissiic Cansiruction, 46" ¢ "5 3500 $4,575.00 50200 sz.550.00]
CO1.1  JAdcitional Grading for Microsaht Secirily Berm Requirements oy 14784 $8.00 s1827200) 1082600 sas.eoanul
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€021 [Time Extansion 1 5040 $0.00 0m $0.00
c0a1 ISsMnn AR Tor Driveway n LF 102 52000 $2,040.00 16200 $2,040.00
co41 Ismn Core {85% Payment Reduction) sy 2844 51035
TOTAL $3,870,78010 £3,545,649.16
MATERIALS STORED SUMMARY
Description #of Units Unit Price Extenided Cost
None $0.00
$0.00]
TOTAL .00
PAY REQUEST SUMMARY
Tolal Approvad Total Completad
Conlract Price 3,550 476.10 $3,545,849.16
Approved Change Order 1 $118,272.00
Appraved Changa Orrlar 2 $0.00
Approved Chiange Order 3 $2,040.00
Approved Change Order 4 424,258.33
Approved Change Order 5| ~$125,138.94
Revisad Contract Price $3,545,640.18 §3,545,649.16|
Materials Stored $0.00
Retainege (5%) $30,000.00
Redustion Short Gores GO 524 25633
Total Eamed Less Aotainage $3.491.390.83
Total Proviously Approvad (5t aachy Pay Roquest 1 $91,496.70
ay Request 2 $950,053.38
Pay Request 3 $374.572.65
Pay Request 4 $550,938.16
Pay Refjuest 5 $511,310.11
Pay Request & $106,123.55
Pay Request 7 $483,760.90
Pay Request 8 $7,808.75
Pay Requast 9 $258.613.1
PayRequest 10 $11,495.00
Pay Request 11 $26,256.20
Pay Request 12 $6,610.12
Pay Request 13 535,114.56
Pay Request 14 $82,006.04
PayRequest 15 $36,213.05
Pay Requeet 16 883,173.15
Pay Request 17 $161,153.52
Pay Request 18 $125,449.13
Pay Regueet 19 $2,194.50
Pay Request 20 $5,225.00
Tatal Previously Approved $3,368,388.70
Amount Dua This Request $123,024.13
Parceant Complete| 100%
Parcant of Gonlract Pericd Utitzed 100%
$123,024.13_|s recommended Yor appreval for payment in accordance with the terms of the Contract
Racommended By: Checked By: W
NN H.R. Gree of West Des Molnes
S~ s 7 Signtre: -~y
a-i M m" Name: Name: Duane C. Wittstock, P.E. L.8.
Lot W 4 Title: ey Titla: City Enginesr
(214 ate: 22/ .50/ peie:
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017

ITEM: Resolution — Accept Work — Holiday Park Youth Baseball Phase 4A
Commons Area

FINANCIAL IMPACT: The total construction cost of this project is $393,104.00. All
costs of the project have been paid from the Holiday Park Baseball Improvements C.|.P.
project (Project 0525 012.0510 039 2016; Account 500.000.000.5250.490). Retainage
will not be paid in less than 30 days.

BACKGROUND: Concrete Connection, LLC of West Des Moines, lowa is working under
an agreement dated July 11, 2016 for work related to the Holiday Park Baseball
Improvements project. Work is substantially complete.

The project involved the renovation of the drop-off and common areas around the
concession building in the Holiday Park Baseball Complex. The improvements generally
included demolition of the existing drop-off area and portions of existing gravel and paved
walkways; earthwork including installation of storm sewer utilities; construction of a new
drop-off area and dumpster enclosure; fencing; paved plaza and awards area next to the
existing concession building; seatwalls; concrete walks; electrical improvements;
restoration of disturbed areas; and other minor improvements.

OUTSTANDING ISSUES: None
RECOMMENDATION: That the City Council approve the Resolution.

Lead Staff Member: David Sadler, Landscape Architect w
STAFF REVIEWS

Department Director %
Appropriations/Finance /i
Legal '/
Agenda Acceptance AN
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published in Committee
Dates(s)
Published Date Reviewed
Recommendation| Yes | No | Split




Resolution Accepting Work

WHEREAS, on July 11, 2016 the City Council entered into a contract with
Concrete Connection, LLC of West Des Moines, lowa for the following described public
improvement:

Holiday Park Baseball Inprovements — Phase 4A Commons Area
and,

WHEREAS, said contractor has completed the construction of said improvement
in accordance with plans and specifications as shown by the Council Communication filed
with the City Clerk on January 9, 2017.

Therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that said report of the Landscape Architect be approved and said public
improvement is accepted as having been completed in accordance with plans and
specifications and the total final construction cost of said improvement is $393,104.00 as
shown in said report.

PASSED AND APPROVED, this 9% day of January, 2017.

Steven K. Gaer, Mayor
ATTEST:

Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January9. 2017
ITEM:

Resolution - Approving Professional Services Agreement
318 5% Street Garage Remodel

FINANCTAL IMPACT:

The cost of the Professional Services Agreement associated with the design of this project is anticipated not to exceed
$10,150.00 for Basic Services. In addition, the cost for performing Resident Consultant Services will not exceed
$4,450.00. Should the cost for the professional services be projected to exceed the amounts set forth in the contract, staff
would not authorize such expenditures without further approval by the City Council. All work will be billed on an
hourly basis using the established hourly fee structure as set forth in the contract. All costs for these services can be paid
from budgeted account no. 500.000.000.5250.495, Upfront funding for the design of the remodel is intended to come
from the City’s Economic Development Fund with eventual reimbursement from Polk County. Construction will not
commence until a funding commitment has been secured from Polk County.

BACKGROUND:
Approval of this action authorizes Consultant to perform the professional services necessary for the remodel of the
garage at 318 5 Street for a new Incubator tenant. The City Council passed a resolution on December 27, 2016
authorizing an economic development grant to DelVoda for the operation of the business accelerator program for start-up

companies and intends to operate out of the 318 5™ Street garage. It is anticipated that Polk County will be a partner in
this business accelerator program.

The Engineering Services Department retains professional consultants based on their past work experience,
qualifications of their staff, familiarity with the project, manpower availability, and past performance. Once a firm has
been selected based on the above criteria, City staff then negotiates a fee with the consultant for performing the desired
scope of services. City staff attempts, whenever feasible, to distribute professional services work on an equitable basis to
qualified firms maintaining local metropolitan area offices who have expressed interest in working for the City of West
Des Moines.
This agenda item was distributed to the Public Services Subcommittee by e-mail only since there was no meeting.
QUTSTANDING ISSUES:
None
RECOMMENDATION:
City Council Adopt:
- Resolution Approving Professional Services Agreement for 318 5th Street Garage Remodel.

Lead Staff Member: Duane C. Wittstock, P.E.. L..8., City Engineer

STAFF REVIEWS , /t
Department Director Duane C. Wittstock, P.E., L.§//City Engineer
Appropriations/Finance Tim Stiles, Finance Director/{//]
Legal Richard Scieszinski, City Aftoshey <J &/
5 7
Agenda Acceptance (" \d/
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Committee
Dates(s) Published Date Reviewed
Recommendation Yes | No | Split
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RESOLUTION APPROVING PROFESSIONAL SERVICES AGREEMENT

WHEREAS, funding is available for the following described public project:

318 5th Street Garage Remodel
Project No. 0510-026-2017
and,

WHEREAS, said project Plans, Specifications, Form of Contract, and Estimate of Cost need to be
prepared; and,

WHEREAS, Engineering Services Department staff have recommended Plans, Specifications, Form
of Contract, and Estimate of Cost be prepared by Benjamin Design Collaborative, P.C., and,

WHEREAS, the Engineering Services Department has obtained a written proposal from Benjamin
Design Collaborative, P.C. to do the work requested, which estimates the following cost to the City of
West Des Moines;

Basic Services of the Consultant  $10,150.00

Resident Consultant Services $ 4.450.00
Total $14,600.00

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, that Benjamin Design Collaborative, P.C. is hereby directed to prepare Plans, Specifications,
Form of Contract, and Estimate of Cost for the above named project.

BE IT FURTHER RESOLVED, that the City Clerk is authorized and directed to enter into an
agreement with Benjamin Design Collaborative, P.C. for the cost indicated above as payment by the
City of West Des Moines for the services indicated.

PASSED AND APPROVED this 9 day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk
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AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES

This Agreement is made and entered into this Ninth day of January, 2017, by and between the CITY OF
WEST DES MOINES, a municipal corporation, hereinafter referred to as “City”, and Benjamin Design
Collaborative, P.C., (Fed. |.D. #01-0789077), a professional corporation incorporated and licensed under
the laws of the State of lowa, party of the second part, hereinafter referred to as “Consultant” as follows:

THE CITY HEREBY AGREES TO RETAIN THE CONSULTANT FOR THE PROJECT AS DESCRIBED
IN THIS AGREEMENT AND CONSULTANT AGREES TO PERFORM THE PROFESSIONAL SERVICES
AND FURNISH THE NECESSARY DOCUMENTATION FOR THE PROJECT AS GENERALLY
DESCRIBED IN THIS AGREEMENT.

1.

SCOPE OF SERVICES

Services provided under this Agreement for the 318 5™ Street Garage Remodel (Project No.
0510-026-2017} shall be as further described in Attachment 1, Scope of Services.

SCHEDULE

The schedule of the professional services to be performed shall conform to the Schedule set forth in
Attachment 2. Any deviations from the Schedule shall be approved by the authorized City
representative. The City agrees that the Consultant is not responsible for delays arising from a change
in the scope of services, a change in the scale of the Project or delays resulting from causes not
directly or indirectly related to the actions of the Consultant.

3. COMPENSATION

4.

A

In consideration of the professional services provided herein, the City agrees to pay the
Consultant the following sum NOT-TO-EXCEED, including any authorized reimbursable
expenses, pursuant to the Schedule of Fees set forth in Attachment 3.

I. Basic Services of the Consultant $10,150
ll. Resident Consultant Services $ 4450
Total Amount of Services $14.600

The Consultant shall invoice the City monthly for services, any reimbursable expenses and any
approved amendments to this Agreement, based upen services actually completed at the time of
the invoice. Final payment shall be due and payable within 30 days of the City’s acceptance of
Consultant's submission of final deliverables in accordance with the Scope of Services.

in consideration of the compensation paid to the Consultant, the Consultant agrees to perform all
professional services to the satisfaction of the City by performing the professional services in a
manner consistent with that degree of care and skill ordinarily exercised by members of
Consultant's profession currently practicing under similar circumstances. If the performance of
this Agreement involves the services of others or the furnishing of equipment, supplies, or
materials, the Consultant agrees to pay for the same in full.

INSURANCE

A

Consultant understands and agrees that Consultant shall have no right of coverage under any and

all existing or future City comprehensive, self or personal injury policies. Consultant shall provide

insurance coverage for and on behalf of Consultant that will sufficiently protect Consultant or

Consultant’ representative(s) in connection with the professional services which are to be

provided by Consultant pursuant to this Agreement, including protection from claims for bodily

injury, death, property damage, and lost income. Consultant shall provide worker's compensation
Page 1 of 9
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insurance coverage for Consultant and all Consultant's personnel. Consultant shall file applicable
insurance certificates with the City, and shall also provide evidence of the following additional
coverage.

B. The Consultant shall provide evidence of comprehensive general liability coverage and
contractual liability insurance by an insurance company licensed to do business in the State of
lowa in the limits of at least $1,000,000 each personal injury accident andfor death; $1,000,000
general aggregate personal injury and/or death; and $1,000,000 for each property damage
accident. The evidence shall designate the City as an additional insured, and that it cannot be
canceled or materially altered without giving the City at least thirty (30) days written notice by
registered mail, return receipt requested.

C. The Consultant shall also provide evidence of automobile liability coverage in the limits of at least
$1,000,000 bodily injury and property damage combined. The evidence shall designate the City
as an additional insured, and that it cannot be cancelled or materially altered without giving the
City at least thirty (30) days written notice by registered mail, return receipt requested.

D. The Consuitant shall provide evidence of professional liability insurance, by an insurance
company licensed to do business in the State of lowa, in the limit of $1,000,000 for claims arising
out of the professional liability of the Consultant. Consultant shall provide City written notice within
five (5) days by registered mail, return receipt requested of the cancellation or material alteration
of the professional liability policy.

E. Failure of Consultant to maintain any of the insurance coverages set forth above shall constitute a
material breach of this Agreement.

5. NOTICE

Any notice to the parties required under this agreement shall be in writing, delivered to the person
designated beiow, by United States mail or in hand delivery, at the indicated address unless otherwise
designated in writing.

FOR THE CITY: FOR THE CONSULTANT:

Name: City of West Des Moines Name: Benjamin Design Collaborative, P.C.
Attn: Ryan T. Jacobson, City Clerk Attn; Natalie C. Carran

Address: 4200 Mills Civic Parkway Address: 401 Clark Avenue, Suite 200

City, State: West Des Moines, IA 50265-0320 City, State: Ames, |A 50010

6. GENERAL COMPLIANCE

In the conduct of the professional services contempiated hereunder, the Consultant shall comply with
applicable state, federal, and local law, rules, and regulations, technical standards, or specifications
issued by the City. Consultant must qualify for and obtain any required licenses prior to
commencement of work, including any professional licenses necessary to perform work within the
State of lowa.

7 STANDARD QF CARE

Services provided by the Consultant under this Agreement shall be performed in a manner consistent
with that degree of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances.

8. INDEPENDENT CONTRACTOR

Consultant understands and agrees that the Consultant and Consultant's employees and
representatives are not City employees. Consultant shall be solely responsible for payment of

Page 2 of 9
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10.

11.

12,

13.

salaries, wages, payroll taxes, unemployment benefits, or any other form of compensation or benefit
to Consultant or Consultant's employees, representatives or other personnel performing the
professional services specified herein, whether it be of a direct or indirect nature. Further, itis
expressly understood and agreed that for such purposes neither Consuitant nor Consultant’s
employees, representatives or other personnel shall be entitled to any City payroll, insurance,
unemployment, worker's compensation, retirement, or any other benefits whatsoever.

NON-DISCRIMINATION

Consultant will not discriminate against any employee of applicant for employment because of race,
color, sex, national origin, religion, age, handicap, or veteran status. Consuitant will, where
appropriate or required, take affirmative action to ensure that applicants are employed, and that
employees are treated, during employment, without regard to their race, color, sex, or national origin,
religion, age, handicap, or veteran status. Consultant will cooperate with the City in using Consultant's
best efforts to ensure that Disadvantaged Business Enterprises are afforded the maximum opportunity
to compete for subcontracts of work under this Agreement.

HOLD HARMLESS

Consultant agrees to indemnify and hold harmiess the City, its officers, agents, and employees from
any and all claims, settlements and judgments, to include all reasonable investigative fees, attorney’s
fees, and court costs for any damage or loss which is due to or arises from a breach of this
Agreement, or from negligent acts, errors or omissions in the performance of professional services
under this Agreement and those of its sub consultants or anyone for whom Consultant is legally liable.

ASSIGNMENT

Consultant shall not assign or otherwise transfer this Agreement or any right or obligations therein
without first receiving prior written consent of the City.

APPROPRIATION OF FUNDS

The funds appropriated for this Agreement are equal to or exceed the compensation to be paid to
Consultant. The City’s continuing obligations under this Agreement may be subject to appropriation of
funding by the City Council. in the event that sufficient funding is not appropriated in whole or in part
for continued performance of the City's obligations under this Agreement, or if appropriated funding is
not expended due to City spending limitations, the City may terminate this Agreement without further
compensation to the Consultant. To the greatest extent allowed by law, the City shall compensate
Consultant as provided in Section 18(B) of this Agreement.

AUTHORIZED AMENDMENTS TO AGREEMENT

A. The Consultant and the City acknowledge and agree that no amendment to this Agreement or
other form, order or directive may be issued by the City which requires additional compensable
work to be performed if such work causes the aggregate amount payable under the amendment,
order or directive to exceed the amount appropriated for this Agreement as listed in Section 3,
above, unless the Consuitant has been given a written assurance by the City that lawfu)
appropriation to cover the costs of the additional work has been made.

B. The Consultant and the City further acknowledge and agree that no amendment to this
Agreement or other form, order or directive which requires additional compensable work to be
performed under this Agreement shall be issued by the City unless funds are available to pay
such additional costs, and the Consultant shall not be entitled to any additional compensation for
any additional compensable work performed under this Agreement. The Consultant expressly
waives any right to additional compensation, whether in law or equity, unless prior to commencing
the additional work the Consultant was given a written amendment, order or directive describing
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14.

15.

16.

17

18.

the additional compensabie work to be performed and setting forth the amount of compensation
to be paid, such amendment, order or directive to be signed by the authorized City representative.
It is the Consultant's sole responsibility to know, determine, and ascertain the authority of the City
representative signing any amendment, directive or order.

OWNERSHIP OF CONSULTING DOCUMENTS

All sketches, tracings, plans, specifications, reports, and other data prepared under this Agreement
shall become the property of the City; a reproducible set shall be delivered to the City at no additional
cost to the City upon completion of the plans or termination of the services of the Consultant. All
drawings and data shall be transmitted in a durable material, with electronic files provided when
feasible to do so. The Consultant’s liability for use of the sketches, tracings, plans, specifications,
reports, and other data prepared under this Agreement shall be limited to the Project.

INTERPRETATION

No amendment or modification of this Agreement shali be valid unless expressed in writing and
executed by the parties hereto in the same manner as the execution of the Agreement. This is a
completely integrated Agreement and contains the entire agreement of the parties; any prior written or
oral agreements shall be of no force or effect and shall not be binding upon either party. The laws of
the State of lowa shall govern and any judicial action under the terms of this Agreement shall be
exclusively within the jurisdiction of the district court for Polk County, lowa.

COMPLIANCE WITH FEDERAL LAW

To the extent any federal appropriation has or will be provided for the Project, or any federal
requirement is imposed on the Project, Consultant agrees that Consultant will comply with all relevant
laws, rules and regulations imposed on City andfor Consultant necessary for receipt of the federal
appropriation. Consultant shall provide appropriate certification regarding Consultant's compliance.

SOLICITATION AND PERFORMANCE

A. The Consuitant warrants that it has not employed or retained any company or person, other than a
bona fide employee working for the Consultant, to solicit or secure this Agreement, and that the
Consultant has not paid or agreed to pay any company or person other than a bona fide
employee, any fee, commission, percentage, brokerage fee, gift or contingent fee.

B. The Consultant shall not engage the services of any person or persons in the employ of the City at
the time of commencing such services without the written consent of the City.

SUSPENSION AND TERMINATION OF AGREEMENT

A. The right is reserved by the City to suspend this Agreement at any time. Such suspension may be
effected by the City giving written notice to the Consultant, and shall be effective as of the date
established in the suspension notice. Payment for Consultant's services shall be made by the
City for services performed to the date established in the suspension notice. Should the City
reinstate the work after notice of suspension, such reinstatement may be accomplished by thirty
(30) days written notice within a period of six (6) months after such suspension, unless this period
is extended by written consent of the Consultant.

B. Upon ten (10) days written notice to the Consultant, the City may terminate the Agreement at any
time if it is found that reasons beyond the control of either the City or Consultant make it
impossible or against the City’s interest to complete the Agreement. In such case, the Consultant
shall have no claims against the City except for the value of the work performed up to the date the
Agreement is terminated.

Page 4 of 9
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19.

20.

21.

22,

23.

C. The City may also terminate this Agreement at any time if it is found that the Consultant has
violated any material term or condition of this Agreement or that Consultant has failed to maintain
workers’ compensation insurance or other insurance provided for in this Agreement. In the event
of such default by the Consultant, the City may give ten (10) days written notice to the Consultant
of the City’s intent to terminate the Agreement. Consuitant shall have ten (10) days from
hotification to remedy the conditions constituting the default.

D. In the event that this Agreement is terminated in accordance with paragraph C of this section, the
City may take possession of any work and may complete any work by whatever means the City
may select. The cost of completing said work shalfl be deducted from the balance which would
have been due to the Consultant had the Agreement not been terminated and work completed in
accordance with contract documents.

E. The Consultant may terminate this Agreement if it is found that the Gity has violated any material
term or condition of this Agreement. In the event of such default by the City, the Consultant shall
give ten (10) days written notice to the City of the Consultant’s intent to terminate the Agreement.
City shall have ten (10) days from notification to remedy the conditions constituting the defauit.

TAXES

The Consultant shall pay all sales and use taxes required to be paid to the State of lowa on the work
covered by this Agreement. The Consultant shall execute and deliver and shall cause any sub-
consultant or subcontractor to execute and deliver to the City certificates as required to permit the City
to make application for refunds of said sales and use taxes as applicable. The City is a municipal
corporation and not subject to state and local tax, use tax, or federal excise taxes.

SEVERABILITY

If any portion of this Agreement is held invalid or unenforceable by a court of competent jurisdiction,
the remaining portions of this Agreement shall continue in full force and effect.

MISCELLANEQUS HEADINGS

Title to articles, paragraphs, and subparagraphs are for information purposes only and shall not be
considered a substantive part of this Agreement.

FURTHER ASSURANCES

Each party hereby agrees to execute and deliver such additional instruments and documents and to
take all such other action as the other party may reasonably request from time to time in order to
effect the provisions and purposes of this Agreement.

COUNTERPARTS
This Agreement may be executed in any number of counterparts, each of which shall constitute an

original document, no other counterpart needing to be produced, and all of which when taken together
shall constitute the same instrument.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized
officers or agents on the day and year first above written.

CONSULTANT CITY OF WEST DES MOINES
BY: BY:
Natalie C. Carran, AlA, LEED AP BD +C Ryan T. Jacobson, City Clerk
Project Architect
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ATTACHMENT 1

SCOPE OF SERVICES

Professional Services
Scope of work to include the following:
Visit the site to document existing conditions

Propose single schematic design solution based on Owner's feedback to Prelim. Design
Document

Proposed design scope includes renovating the garage area at 318 Fifth Street in West Des
Moines to habitable business use office space. Minor finish upgrades including, floor cleaning and
finish/sealing, wall surface cleaning and painting, ceiling patch, upgrades to life safety, HVAC,
lighting and electrical power plans.

Review Preliminary Construction Documents with Owner at 50% Completion, electronic review

Review Preliminary Construction Documents and Specifications with Owner at 80% Completion,
attend meeting at Owners location or electronic review

Final review of Construction Documents, Specifications and revised Opinion of Probable Cost with
Owner at 85% Completion, electronic review

Issue Documents for Bidding, answer questions that arise during bidding, prepare addenda as
required, attend Bid Opening and make recommendation based on final bid tab results

Administer the Construction Contract: Review product submittals, Review and approve Contractor
Payment Applications, answer RF1's, process payment applications and attend two (2)
construction progress meetings during the scheduled construction, in addition to the regular
construction progress meetings:

Attend Pre-construction meeting on site prior to the start of construction

Attend Substantial walkthrough on site to determine construction compliance with intent,
create punch list items for Contractor Review and completion

Attend Final walkthrough to determine completion of work

Coordinate closeout document submittals with the Contractor at Project Closeout

The following items are considered increases in scope and may be requested to be compieted at the
stated hourly fee in Attachment 3 (plus mileage when applicable), on Owners request. Not all
services are listed, the following listing is provided as an example of additicnal services potentially
applicable on a project of this scale:

Revised or alternate opinion of cost options, additional review sets, site visits or meetings not
included above. 3D Renderings or imagery related to the project. Logo development or design,
Signage development or design, Keying coordination, Owner changes to scope of Work,
Unforeseen conditions changes to scope of Work, Coordination of hazardous material abatement.

Page 6 of 9
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ATTACHMENT 2

PROJECT SCHEDULE

The following scheduie has been developed as a preliminary guide for coordination of events surrounding

the implementation of the total Project. This schedule is not final, but has been created to be used as a
baseline to organize other parties and events where input is needed. The project schedule is subject to
change during design as additional information is clarified and lead times on construction items are
updated. Owner review time is anticipated to be a minimum as the prelim document has been approved.
Additional submittals or updates requested will increase the Project Delivery timeline. Actual on-site
construction will vary according to the selected Contractors schedule:

December 28, 2016

January 9, 2017
January 10, 2017

January 20, 2017

January 27, 2017

February 13, 2017

February 21, 2017
March 1, 2017
March 10, 2017
March 15, 2017

March 20, 2017

April 5, 2017

April 10, 2017

(Construction Period Begins)

April 14, 2017

Notice of intent to contract design services
Agreement finalized — Notice to Proceed
Initial Site Visit from Design Team

Owner review of Preliminary Construction document
(50%)

Owner review of Preliminary Construction document
and project specifications (80%)

Final Owner review of Construction Documents sent
for Owner revisions (95%)

Order of Construction

Notice to Bidders

Publish Notice of Hearing and Letting
Proposed Bid Date

Public Hearing & Award Contract (Allow 10 business
days for Contract Completion)

Construction Contract finalized, insurance forms
finalized and Notice to Proceed given to selected
Contractor

Pre-Construction Meeting — on site Work may begin

Schedule of Values and submittal schedule requested
within one week of Pre-Construction

Page 7 of 9

Forms/Consultant Services Base Document 03/2010



April 21, 2017

April 26, 2017

May 24, 2017
June 21, 2017
July 5, 2017

July 19, 2017

August 2, 2017
August 16, 2017

August 25, 2017

Submittals and schedules received by Design Team
for processing

ltems with long lead times ordered, Site demolition
continues — First Progress Meeting Scheduled

ltems with 4 week lead time target installation
ltems with 8 week lead time target installation
Second construction progress meeting scheduled
Substantial Completion on Project

Total Estimated Construction Period (approx.14
weeks)

Earliest Proposed Owner occupancy

Final walkthrough on Project

Project Closeout Documents submitted

Proposed Construction Contract Completion Date

Page 8 of 9
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ATTACHMENT 3

SCHEDULE OF FEES

Staff Hourly Billable Rates

Principal $150/Hour
Architect $110/Hour
Architectural Intern $85/Hour
Technician $55/Hour
Clerical $45/Hour

Consultant Hourly Biliable Rates

Engineger IV $200/Hour
Engineer IlI $170/MHour
Engineer Il $130/Hour
Engineer | $100/Hour
Technician $70/Hour
Administration $60/Hour

(Consuftant costs are billed at the hourly rales stated above plus 10% handiing)

Reimbursable Costs
Mileage to and from the Jobsite $40/Trip
(Due to the travel distance befween Ames and West Des Moines, a flat fee is proposed)

Postage and Shipping Cost incurred plus 10% handiing
Plots and Prints for Owner's Use Cost incurred plus 10% handling
Copies Cost incurred plus 10% handling

These rates are subject to annual review and revision, as per industry standard. If changes are required
they would be presented to the Owner for written approval.
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

ITEM: Redevelopment of Phenix Property, 415 7t Street DATE: January 9, 2017
Motion — Direct staff to implement City Council decision on direction on use of property

FINANCIAL IMPACT: The financial impact depends upon the option selected.

BACKGROUND: The West Des Moines Community School District (CSD) made the decision to close
Phenix Elementary Early Education Center at the end of the 2013-14 school year. City staff, not
wanting the buiiding to fall into disrepair, and seeing it as a potential asset to the heighborhood,
discussed purchasing the building from the school district. Staff knew of several other buildings in lowa
being converted into housing and began to explore the concept. Community Housing initiatives (CHI)
was brought into the discussion based on its history with school building conversions and its previous
investment in the Valley Junction neighborhood. In addition, in June, 2014, the City became aware of
available Community Development Block Grant (CDBG) funding from the lowa Economic
Development Authority (IEDA) with a grant application deadline of September 2, 2014.

The concept of purchasing and converting the building was first discussed with the City Council
Finance & Administration Subcommittes, with the City Council ultimately approving submittal of an
IEDA grant application on August 25, 2014. On September 8, 2014 the City Council approved an
option agreement with the school district to purchase the property, contingent upon receiving grant
funds from [EDA.

On January 8, 2015 the City received the IEDA grant award and on February 27, 2015 the City
purchased the Phenix building and surrounding property from the West Des Moines CSD. in March,
2015 the City was notified by IEDA that the building was purchased prematurely, requiring the receipt
of a waiver from the U.S. Department of Housing and Urban Development that was not obtained until
August 10, 2016.

Between June 2014 and August 2016 the City Council held seven public meetings in which either the
purchase, future use or funding of Phenix School was discussed, including the conversion of the
school to 17 mixed-income apartments. Throughout the process Council maintained its support for the
proposed purchase and conversion of the school to apariments. As authorized and directed by Council
and signed by Mayor Gaer, the City submitted two grant applications (IEDA Community Development
Block Grant Program and lowa Finance Authority [IFA] Workforce Housing Loan Program) and the
federally-required Environmental Review.

Separate from the Phenix project, the City hired Teska Associates, Inc. to create a Master Plan for
Historic West Des Moines. A major goal for the plan was to “..communicate a vision for the
redevelopment of the area to ensure it remains a vital part of the City of West Des Moines.” The
Phenix site, as 17 mixed-income apartments, was extensively discussed as part of the Master Plan
process. The study took eleven months and included many outreach efforts; development of a
dedicated website and mobile app, interviews with stakeholders, steering committee meetings and
workshops, focus groups, survey and polls and public open houses.

When the Historic West Des Moines Master Plan was presented to City Council at a workshop on
September 19, 20186, several citizens attended and voiced their concerns regarding Valley Junction,
closing of the school by the West Des Moines CSD, and the proposed plan for Phenix. The Historic
West Des Moines Master Plan, which included plans for conversion of the school to apartments, was
received by the City Council at the workshop, with the understanding that the proposed plan for Phenix
would be subsequently discussed in greater detail. Further discussion regarding the redevelopment
of Phenix was held at a workshop on November 28, 2016, at which time the City Council directed staff
to explore all options for the redevelopment of Phenix school and the surrounding site. Each option is
summarized below.
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report Direction on Redevelopment of Phenix Elementary 1-8-17 version dated 1-4-16.doc.docx

5(a)



Options for Phenix Site

Exhibit | & il (attached) are tables of the 19 options which staff has developed. Exhibit | has the top
two recommended options and Exhibit Il has the other 17 options. Each of the 19 options contain
research related to zoning, parking, traffic, cost and financial viability, future revenue, and other
relevant factors. Although consideration was given to all options, two options appear to be the most
legally and financially viable: (1) Option A — CHI redevelopment of 17 mixed income apartments and
6 single family fots, and (2) Option D - Selling the property for use as a private school. The other 17
options are either not legally viable due to current zoning or not financially viable due to the cost of
redevelopment, with consideration also given to increased traffic and parking requirements.
Consideration was also given to the expressed disfavor for demolition of the building shown by a
majority of the residents at the November 28, 2016 City Council workshop. Therefore, highlights of
each of the two options recommended by staff are as follows:

Option A - CHI Redevelopment — 17 apartments, mixed income, 6 single family lots

* The cost to the City has been researched and detailed.

* The City has received one grant (from IEDA for $3 million) and one loan (from IFA for $625,000 at
1%) for this option. If this option is not selected the City will not be able to accept these funds and
the funds from [EDA will be returned to the federal government.

Preserves and maintains the historic character and tradition of the building.

* Makes an investment of aimost $6 miliion ($4.78 million for the redevelopment of Phenix and $1.2
million for six single family homes) to the neighborhood and City.

* Generates additional property tax to the City, School District and County.

* Provides 23 housing units (17 apartments in Phenix and 6 single family) to the neighborhood.

* Generates the second lowest average daily traffic generation of the nineteen options (senior
apartments being the lowest).

Discontinues operation and maintenance obligations of two non-safety compliant playgrounds.

* Provides reimburse to the City for incurred maintenance and administrative costs of approximately
$92,000 through the Woodland Hills Urban Renewal Area LMI fund.

* Adheres to the proposal that was extensively discussed during the Historic West Des Moines
Master Plan process and which was favored by many, if not all, of the committee members and
stakeholders.

* Requires CHI to maintain the building for a minimum of 10 years as mixed income apartments.
The required zoning amendment to allow for medium density multi-family use maintains and is
consistent with the residential character of the surrounding area.

* Recognizes and fulfilis the good-faith commitment made by CHI to the Clty to provide moderate
and market rate housing in Valley Junction.

Option D - Sell Entire Property to a Private School

* Two private schools which are already operating in West Des Moines (lowa Christian Academy
and New Horizons Academy) have expressed interest in acquiring the entire site.

* Maintaining the site for school use is consistent with the current use, which is favored by several
neighboring residents.

* The City could potentially recoup its investment (purchase, maintenance, and administration)
through sale of the entire site.
Preserves and maintains the historic character and tradition of the building.
The two existing playgrounds couid remain if required safety standards are met.

» Significant investment and rehabilitation and updating to the building would be made, aithough a
quantifiable impact is yet unknown.

« Although a conditional use permit would be required, rezoning of the property wouid not be
necessary.

* Parking lot expansion may be needed to meet current requirement, although the City Council could
provide a waiver.
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* No property tax revenue would be provided to the City, School District or County.

Staff Recommendation:

Based upon the factors provided in this communication, it is staff recommendation that the City Council
approve sale of the Phenix School site to CHI, Inc. for use as mixed-income apartments or consider
sale of the site for use as a private school. An advertisement and sealed proposal process is
recommended should Council elect sale for use as a private school.

A public hearing regarding the City Council's ultimate decision will be held on January 23, 2017.
OUTSTANDING ISSUES (if any): None

ATTACHMENTS:
Exhibit | - Top Two Viable Phenix Site Options
Exhibit Ii - Other Phenix Options
Exhibit Il - Email from Ann Schmid, lowa Economic Development Authority

Lead Staff Member: Christine Gordon, Housing Planner

STAFF REVIEWS

Department Director Clyde E. Evans

Appropriationlei_nance Tim Stiles

Legal P )rg‘

Agenda Acceptance A 7# A

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In NA Committee NA

Dates(s) Published NA Date Reviewed NA

Recommendation | Yes | No [ spit

I City Council public meetings where Phenix was discussed

6-30-14 - City Council Meeting — Approval for Ahlers & Cooney, P.C., to represent City of West Des
Moines and WDM School District in the negotiation and sale of Phenix

8-13-14 - Finance & Administration Council Sub-committee meeting — Discussed application to lows
Economic Development Authority (IEDA) for CDBG funding for Phenix

8-25-14 — City Council Meeting — Approval of grant application to IEDA for Phenix

9-8-14 - City Council Meeting — Approval of option agreement to purchase school and site

3-21-16 - City Council Meeting — Workforce Housing Loan Application approved for submittal to lowa
Finance Authority for Phenix

8-19-16 — City Council Meeting — Historic WDM Master Plan is presented to City Council. Phenix is
discussed during the presentation of the plan

10-31-16 - City Council Meeting — Acceptance of Workforce Housing Loan Agreement with lowa Finance
Authority
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Phenix Site Options EXh | b | t |

Building s 38,656 Sq. Ft.
Site is 3.3 Acres
Currently 42 parking spots

Traffic Single Family
o e : 2y ] erty Tax "
Isthis wse possible-at the Zoning Change ’ ] Generation - Building L. 3 Mo 3 Possible
: Parking Reguiramant Coststo Clty How costs can be pald? Revenue to the
Phinlx Site? Regired AVErage stays? - ; sUrmounding Partner(s)
- 3 Offset Costs City per Year :
Weekday Trips lots?

Ciptian Zoning Hequired

CHI redevelopment - 17 apartments, Yes, Rezone to Medium Density and . Depands on € single Cornmunity Housing
A [mixed income, 6 single family houses Medium Density Permitted Condition Yes 35 Spaces 170.17 Yes $855,000 |Woodland Hills TIF family lots $13,170.60|Yes Initlatives

Estimating 95 parking spaces needed for
schocd of 200 students and 25 staff, 1
spacefemployee; 1 space/10 student desks;

25 space pckup/drop off queuing lane, 1 New Honzons
82} - Elermentary and secondary space/8 seats for the Academy, lowa
D [Sell entire property to private school  |schools Yes Yes audttonum/gymnasum 596.37 Yes $825388 |City General Fund $825,388! s0.00(Yes Christian Academy
Cost Details

$70,388 - Blig. Maintenance to date

$20,000 - Administration

$200,000 - Costs incurred by CHI

$370,000 - Demolition of Bullding

$1,050,000 - entire block into parking lot

$535,000 cost to purchase entire block and bldg,
$50,000/Tot subsldy for low/med singie family houses



Phenix Site Options

Building is 38,656 Sq. Ft.
Site s 3.3 Acres
Currently 42 parking spots

Traffie
Propert) Eingie F
. = I ik use posdilecat the Toning Change Generation A PRl ERh
Qptian conmg Requirod | Parking Requwemen| Column? Rewenue 1o the City sle Farfnesis
Phenis 515e7 ired Avorage 5 e
- e fHE Y AT srtaund
Weekiday Trips
Demolition of Phenix, 20 new market s e iad Untes raqiire a1 |Neighborhood Development
B |rate single family homes | Single Family Valley Junction Ve, wath SFV! zoming No enclosed parlang space 190,40 No $1,195,388 Crty General Fund 3400000 $20,498.40| NA Corporation
Demolition of Phenix, 20 new
low/moderate Income single family Owner-cccuplad units require 318"
C homes 5ingle Famlly Valley Junction Yes, with SFY) zoning No endosed parking space 190.40 No 52,195,388 Waodland Hills TIF 40 $20,496.40|NA HOME, Inc.
. e 9221 - Police protection; #C i all
Reglonal Tralnlng Center (Law commercial, industrial and open Yes, Rezone to Medium Dansity and Depends on single family
E {Enforcement/Fire} space districts Permtted Condition Yos 1 space/175 s f. 3LES6/175 w 220 spaces 1307.14 Yes $825,388 + ongoing m |ty General Fund lots ] $0.00]No 'WDM Police Dept
Sell building and have it tumned into Yes, Rezone to Medium Density and Owner-occupied units require 519" 825,388 + additionat subsidyfgrants to make
F condos Medium Density Parmitted Condition Yes anclosed parking space 150.04 Yes It financially feasible City General Fund $825,368 430,008 40| Ves Blackbdrd, Exlt Realty
Office use - Private - Anyone other than
Gl |[Government 60 - Deposttary insintirtions No NA NA NA NA NA NA NA NA NA [na
. 91 - Executive, legislative, and if an Internal government |Richard Hurd sald is does not
G2 |Office use - Government Function general government, except finance | Yes, with Permitted Condition Yes 1 space/225 sf 38,656/225 = 171 spaces 426,31 Yes $525,388 City General Fund $825,388] $13,502.51[usa, yas make financial sense
Community Space - bullding owned by 135551 _ pueeptions 1o $825,384 + $5,500,000 renovation costs +
H |City Prohthried Uses Yes, with Permitted Conditron Yas 1 space/225 Sf 3B,656/225 = 171 spaces 1,307 14 Yoz $396,610 annual staifing City General Fund 30 $0.00(Yes NA
] . - F 752 - Automeotive parking {not an
Demolition of Phenix - Entire block B |_y0.u0d use In any district without a
1 |parking lots main use} No NA WA N Ho 41,875,388 Clty General Fund ) $0.00No A
No, staff has determmed that use too
79- and with surround
J__|Event Center Privately owned sarvices 2oning Yos 1 space/S0 sf 38,656/50 n 773 1.307.14 Yes 5825,388 City General Fund $825,383] $6.738.54 |Ves
No, staff has determined that use teo
531- Department stores; 533 - with i Richard Hurd said is does not
K Retail space variety stores (Ban Franklin typa) zoning Yas 1 space/225 sf 38,656/225 = 171 spaces 1,712.97 Yes $325,388 City General Fund $825,3E8 $13,845,51[Ho make finandal sense
WDM Business Incubator/Artist 50— Other office uses nof slsewhers
L |incubator 1 d No NA NA NA NA NA N4, NA A NA NA

Exhibit ii



Phenix Site Options EXh i bit I |

Building Is 38,656 Sq. Ft.
Site Is 3.3 Acres
Currently 42 parking spots

Traffic

= _ P it ; T ie Family
Zoning Change GeEneratich Hova gnsts cam be ! il Spledamly

Option LToning Required = E Requirgment Burifdime stays? N Calumng Rewer Ofzot Rewvepce o the City osnibila Partror(s)

FEtjlrpa ) fiverag paid?
Weekday Trips

RLUTTOundiIng

&4 - Museums, art galleries,
M  |Museum/WDM Historical Society botanical and zoological gardens  |No NA NA NA NA NA NA NA NA NA NA
Mo, staff has determmed that use too
_ — — e
N |Hotel in current building 701- Hatels and Motalz 20ning ) Yes 1 ! 1 sprcs/t 440,35 Yes 825338 ity General Fund 825,388 $38,902.83| No
1space/employes; 1 space/10 studant
desks; 25 space plckup/drop off queuing
821 - Elementary and secondary lane; 1 space/8 seats for tha
O |Sell block back to WDM Schaol District |schools Yes Yes sudtotlum/gymhasium 596.37 Yes $835 388 City General Fund $535,000 $0,00|Ves WM School District
Depends on unit mix 15 spaces/efficency,
2 spaces/1-2 badroom units, 2.5 spaces/3+
Yes, Rezone to Mediwm Dansity and Ibedraom unts, plus 1 space/300 sf lease
P |Senior Apartments Medium Density Permitted Condiban Yag management cifica 5248 Yes $825,388 Crty General Fund 5825,338 $7.02108|Yes
1 space/4 fixed seats (18 linear inches of
bench = 1 seatj plus 1 space par 50 f of
assembly area, Addltional parking may be
required for daycare, preschood, or other
Q |Church 8661 - Religious Facllitles Yes Yes school fclassroom/gymnasium uses. 352,10 Yos 5825388 City General Fund $535,000 $0.00|Yes
R |Do Nothing with building NA NA NA NAS NA Yes $625,388 City Genersl Fund $535,000 £0.00(NA NA
91 - Executive, legislative, and
§ |City office/Community Space general government, excapt finance | Yes, with Permitted Condition Yes 1 space/225 sf 38,656/225 = 171 spaces 1,307.14 Yes $825,388 + renovation costs City General Fund 8o $0.00|Yes NA

Cost Details
570,388 - Bldg. Maintenance to date
$20,000 - Adminlstration
$200,000 - Costs incurred by CHI
$370,000 - Demalition of Building
41,050,000 - entire block into parking lot
$535,000 cost to purchase entire block and bldg.
$50,000/lot subsidy for low/mod single family houses



Gordon, Christine

From: Schmid, Ann [IEDA] <Ann.Schmid@lowaEDA.com>
Sent: Friday, January 06, 2017 2:00 PM

To: Gordon, Christine

Subject: RE: Please call me ASAP

Christine,

Per our conversations today, it is IEDA’s understanding that the Phenix school will be an agenda item at the January 9"
City Council meeting; however, an official Public Hearing regarding the final determination for the use of the Phenix
School and the City’s official acceptance or return of the awarded CDBG-Disaster funds will take place at the January 23™
City Council meeting.

IEDA cannot accept any further delays beyond January 237
Please continue to keep us up to date on the City's actions as they relate to this matter.
Regards,

Ann Schmid | Historic Preservation Specialist
Housing Project Manager

1€ WA

BT RTRE CIE ArR TR

IOWA ECONOMIC DEVELOPMENT AUTHORITY

200 East Grand Avenue | Des Moines, lowa 50309
PH: 515.725.3078 | ann.schmid@iowaeda.com
ijowaeconomicdevelopment.com

From: Schmid, Ann [IEDA]

Sent: Friday, January 06, 2017 11:12 AM

To: 'Gordon, Christine' <Christine.Gordon@wdm.iowa.gov>
Subject: RE: Please call me ASAP

Christine,
| understand you probahly need something definitive from us before noon today.

Let me know if a special meeting is possible, and if so we’ll go with that. If not | can provide a response as soon as |
know more.

Thanks,
Ann

From: Gordon, Christine [mailto:Christine.Gordon@wdm.iowa.gov]
Sent: Friday, January 06, 2017 8:15 AM
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NO CHANGE FROM PREVIOUS READING

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: January 9, 2017
ITEM: Fox Valley, Generally north of SE Fox Valley Drive and approximately 900’ west of

SE Beaverbrook Trail — Rezone 13 acres from Medium Density Residential (RM-12)
to Single Family Residential (R-1) consistent with the Comprehensive Ptan Land Use
designation - Charles 1. & Ruth Colby National Development Trust —
ZC-003292-2016

ORDINANCE: Approval of Second Reading, Waive Third and Adopt in Final Form
FINANCIAL IMPACT: Undetermined,

BACKGROUND: The applicant, Charles 1. & Ruth Colby National Development Trust is requesting approval to
designate 13 acres from Medium Density Residential (RM-12) to Single Family Residential (R-1) zoning consistent
with the Comprehensive Plan Land Use designation,

Previous Council Action:

Vote: 5-0 approval

Date: December 27, 2016

Motion: Approval of the First Reading of the Ordinance.

Atthe December 27, 2016, City Council meeting, the City Council also voted to approve a Comprehensive Plan Land
Use Map Amendment to change the same 13 acres from Medium Density Residential (MD) to Single Family
Residential (SF) on the City Comprehensive Plan Land Use Map.

OUTSTANDING ISSUES: There are no outstanding issues.

RECOMMENDATION: Based upon the preceding review and a finding of consistency with the goals and policies
of the Comprehensive Plan, staff recommends the City Council approve the second reading, waive the third reading
and adopt the ordinance approving the rezoning request to amend the Zoning Map to designate 13 acres from Medium
Density Residential (RM-12) to Single Family Residential (R-1) consistent with the Comprehensive Plan Land Use
designation, subject to the applicant meeting all City Code requirements.

Lead Staff Member: Brian S. Portz, AICP BD

STAFF REVIEWS: .

Department Director

Appropriations/Finance \

Legal hdl [} 222

Agenda Acceptance =iy

| S

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In Des Moines Register Community Section Committee Development & Planning

Date(s) December 9, 2016 Datc Reviewed | November 28, 2016

Published

:,vat;:;sscnt to surrounding property December 6, 2016 Recommendation Yes No OO Split (I
ATTACHMENTS: Attachment A - Proposed Ordinance

Exhibit A - Proposed Zoning Map

§:___Development Projects\Fox Valley\Fox Valley Plat #\Fox Valley CPAand Zone Change Plat 4CPA-003290-2016_ZC-003292-2016_SR_Fox Valley CPA and ZC Plat 4_01-09-2017_2nd
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ATTACHMENT A

Prepared by: B. Portz, Development Services Dept, PO Box 65320, West Des Moines, IA 50265-0320 515-222-3620
When Recorded, Return to: City Clerk, City of West Des Moines, P. 0. Box 65320, West Des Moines, [A 50265-0320

ORDINANCE NO.

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP AND THE CITY CODE OF THE CITY OF
WEST DES MOINES, IOWA, 2014, BY AMENDING TITLE 9: ZONING, CHAPTER 4: ZONING
DISTRICTS AND MAP

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA:

SECTION 1. AMENDMENT: The Zoning Map of the City of West Des Moines, Iowa, is hereby amended as
illustrated in Exhibit A, by designating, in compliance with the adopted City of West Des Moines Comprehensive
Land Use Plan, 13 acres as Single Family Residential (R-1).

Legal Description

PART OF THE NORTHWEST Y% OF THE SOUTHEAST % SECTION OF 4-77-25 IN AND NOW
FORMING A PART OF THE CITY OF WEST DES MOINES, WARREN COUNTY, IOWA.

SECTION 2. SAVINGS CLAUSE. If any section, provision, sentence, clause, phrase or part of this Ordinance
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the Ordinance as a
whole or any provision, section, subsection, sentence, clause, phrase or part hereof not adjudged invalid or
unconstitutional.

SECTION3. VIOLATIONS AND PENALTIES. Any person who violates the provisions of this Ordinance
upon conviction shall be punished as set forth in title 1, Chapter 4, Section 1 and Section 2 of the City Code of the
City of West Des Moines, Iowa.

SECTION 4, OTHER REMEDIES. In addition to the provisions set out in the Violations and Penalties Section
herein, the City may proceed in law or equity against any person, firm, or corporation for violation of any section or
subsection of this Ordinance.

SECTIONS. EFFECTIVE DATE. This Ordinance shall be in full force and effect from and after its passage,
approval, and publication as provided by law.

S:\__Development Projects\Fox Valley\Fox Valley Plat #\Fox Valley CPAand Zone Change Plat #\CPA-003290-2016_ZC-003292-2016_SR_Fox Valley CPA and ZC Plat 4_01-09-2017_2nd
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Approved and passed by the City Council on the day of , 2017,

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson
City Clerk

I certify that he foregoing was published as Ordinance No. on the day of
. 2017.

Ryan T. Jacobson
City Clerk
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5(c)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:

Resolution — Award Contract
Public Safety Station 21 HVAC Improvements

FINANCIAL IMPACT:

The engineering estimate of construction cost was estimated to be $880,000.00 for the Public Safety Station 21
HVAC Improvements. There was one (1) bid submitted in the amount of $1,178,300.00 by Woodruff
Construction, LLC of Ames, Iowa. Payments for the work could be made from budgeted account no.
500.000.000.5250.490 with the ultimate funding intended to come from General Obligation Bonds.

BACKGROUND:

The Project consists of the replacement of the mechanical systems serving the normally occupied areas of Public
Safety Station 21 located at 3421 Ashworth Road. Fire Administration Staff will be relocated from the facility
during construction. Fire Fighting Staff will remain active at this facility during construction. The project is
anticipated to be completed by May 19, 2017.

The Public Hearing for this Project was conducted at the regularly scheduled City Council meeting on December
27,2016. A Resolution adopting the Plans & Specifications, Form of Contract, and Estimate of Cost was also
approved at that same meeting. In addition, the report of bids was received and filed at that same meeting with
action being deferred until this meeting.

City Staff and the Consultant have met and discussed options, and are recommending award of the construction
contract. It is believed that there will not be a high probability of receiving better prices if the project were re-bid.
In addition to these HVAC improvements, a roof replacement, generator/electrical service replacement, and bay
heaters/lighting replacement projects will be needed and are proposed within upcoming budget cycles. City Staff
believe that when these improvements are complete, the life of the facility could be extended for approximately 20
years. At this current time, it is anticipated that the current building will remain in place without major changes in
function or general configuration for the foreseeable future.

No Public Services meeting was held in advance of this meeting and no emails were distributed to the Public
Services Subcommittee.

OUTSTANDING ISSUES: None.
RECOMMENDATION:
City Council Adopt:

- Resolution awarding the construction contract to Woodruff Construction, LLCVJ

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer ﬂ

STAFF REVIEWS
Department Director Duane C. Wittstock, P.E., L.S/ City Engineer
Appropriations/Finance Tim Stiles, Finance Director{}/,
| Legal Richard Scieszinski, City Attoghey J12W
Agenda Acceptance (A / /
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee
Dates(s) Published December 16, 2016 Date Reviewed
Recommendation Yes | No | Split
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RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

Public Safety Station 21 HVAC Improvements
Project No. 0510-058-2015
and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and,

WHEREAS, the bid of Woodruff Construction, LLC, in the amount of $1,178,300.00 was the
lowest responsible bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TOWA, that a contract for the Public Safety Station 21 HVAC Improvements, is hereby awarded to
Woodruff Construction, LLC, in the amount of $1,178,300.00 and the bond of said bidder for the project
is hereby fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 9™ day of January, 2017.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

S:APWENGR\51015\058 Public Safety Station 21 HVAC Improvements\Pinkies\Award Contract 1-9-16.docx
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6(a)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:
Resolution - Opening and Closing Public Hearing
Approval of the Acquisition of Property, Including Agricultural Property
Project Osmium Public Infrastructure
FINANCIAL IMPACT:
None at this time.
BACKGROUND:
Pursuant to state law, a municipality is required to provide notice and hold a public hearing to receive
public input regarding the site selection of a public improvement project when the acquisition of
agricultural property for the project is necessary.
The attached Resolution opens and closes the public hearing; approves the location of the project;
approves the acquisition of property, including agricultural property necessary for the project, at the fair
market value to be established by compensation estimate and/or appraisal; approves hiring of appraiser:

and approves initiation and completion of condemnation proceedings, if necessary.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since there was no
meeting.

OUTSTANDING ISSUES: None.
RECOMMENDATION:
City Council Adopt:

- Resolution Opening and Closing Public Hearing Regarding Site Selection and Approval of the
Acquisition of Property, Including Agricultural Property

Lead Staff Member: _ Duane C. Wittstock, P.E.. L.S.. City Engineer

/ﬂf"‘/

STAFF REVIEWS
Department Director Duane C. Wittstock, City Engf
Appropriations/Finance Tim Stiles, Finance Director{{/,/7 —_,
Legal Richard J. Scieszinski, City Attbrn
| Agenda Acceptance ey / 2\ D
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee Public Services
Dates(s) Published December 30, 2016 Date Reviewed November 7, 2016
Recommendation Yes | No I Split
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RESOLUTION OPENING AND CLOSING PUBLIC HEARING REGARDING THE FINAL
DESIGN AND SITE SELECTION AND APPROVAL OF THE ACQUISITION OF PROPERTY,
INCLUDING AGRICULTURAL PROPERTY, FOR THE CONSTRUCTION OF THE

PROJECT OSMIUM PUBLIC INFRASTRUCTURE

WHEREAS, the City of West Des Moines has previously approved funding for the construction
of the Project Osmium Public Infrastructure Project (hereinafter “Project”); and

WHEREAS, the proposed project site includes agricultural property; and

WHEREAS, Code of Jowa Section 6B.2A requires a municipality to hold a public hearing to
receive input regarding the site selection for a public improvement project in which agricultural property
will be acquired, and Code of Iowa Section 6B.2D requires a municipality to allow individuals with an
interest in property that may be acquired for the Project to voice objection to the Project; and

WHEREAS, pursuant to state code the City has provided written and published notice regarding
the public hearing to each owner and contract purchaser of agricultural property, and has provided written
notice to each known owner, contract purchaser and tenant of property that may be acquired for the
Project; and

WHEREAS, pursuant to Code of Iowa Section 6B.2A, published notice of the public hearing
was made on December 30, 2016, a copy of which is on file in the Office of the City Clerk; and

WHEREAS, the City Council has received public input regarding the general nature of the
Project, including objections to the Project, has determined the source of funding for the Project, has
reviewed the site-specific location of the Project and has determined that the acquisition of property,
including the acquisition of agricultural property through voluntary purchase or condemnation is for a
public purpose and necessary for completion of the Project; and

WHEREAS, upon consideration of the information received by the City Council, inciuding
public input regarding the Project, the City Council has determined that it is in the best interest of the City
of West Des Moines to proceed with the construction of the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
WEST DES MOINES, IOWA THAT:

1. Pursuant to Code of Iowa Section 6B.2A, written and published notice of the public
heating has been properly made to each owner and contract purchaser of agricultural
property which may be needed for construction of the Project.

2. Pursuant to Code of Towa Section 6B.2D, written notice of the public hearing has been
properly made to each known property owner, contract purchaser and tenant of property
that may be acquired for the Project in order for these owners, purchasers and tenants to
voice objections to the Project,

3. Input from individuals with an interest in property to be acquired for the Project,
including the owners and contract purchasers of agricultural property, have been received
and considered.

\\City. wdm.loc\shared PW\PWENGR\51017\009 Veterans Parkway - SE 50th Street to SW 60th Strect\Pinkics\Public Hearing & Acquisition of
Property_Ag Land 1-9-17.docx



4, The public hearing on this matter is closed.

5. The site selection of the Project, which shall be funded with funds identified by the City
of West Des Moines at the hearing, has been reviewed and is acceptable and appropriate.

6. The City shall obtain compensation estimates and/or appraisals establishing the fair
market value of the property and easements required for construction of the Project, the
locations and descriptions of which are shown on the attached Exhibit “A”.

7. Pursuant to the property acquisition policy of the City of West Des Moines, acquisition of
all property and easements necessary for the construction of the Project is hereby
approved.

8. City staff is authorized to acquire M.A L appraisals or formulate compensation estimates

establishing the fair market value of the property necessary for the Project.

9. City staff is further authorized to acquire the property and easements through voluntary
acquisition or gift based upon the fair market value of each property as determined by the
M.A L appraisal or compensation estimates, which upon the appraisals/estimates
completion are hereby approved (copies of which shall be on file in the Office of the City
Clerk).

10. Upon the inability of the City to acquire the property voluntarily or by gift, condemnation
of such property is hereby approved. The City Legal Department is authorized to initiate
and complete condemnation proceedings.

11. Acquisition of property related to the Project shall be done in accordance with all local,
state and federal laws and regulations.

PASSED AND ADOPTED this 9% day of January, 2017.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

WCity. wdm.loc\shared\PW\PWENGR\51017\009 Veterans Parkway - SE 50th Street to SW 60th Street\Pinkies\Public Hearing & Acquisition of
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6(b)

CITY OF WEST DES MOINES
CiTY COUNCIL MEETING COMMUNICATION

ITEM: Public Hearing, FY 16-17 Budget Amendment #4 DATE: January 9, 2017

FINANCIAL IMPACT: There will be no increase to the tax rates as a result of this amendment.
Details of the more significant adjustments include the following:

General Fund — net increase to the fund of $130,492

The general fund piece of this amendment primarily consists of: (1) the addition of $377,434 to
update the amount due from Dallas County related to the Jordan Creek TIF 28E Agreement and
(2) the addition of revenue and expenses each of $156,200 for insurance proceeds received and
settlements paid.

Other specific items of note within the General Fund are as follows:

= $45,000 increase to Engineering Services expenses to study proposed future developments.

= $15,000 increase to Engineering Services expenses for the costs to dispose of surplus City-
owned land.

= $15,000 increase to the Public Services Community Compliance division for unemployment
expenses.

* $51,400 increase to the Engineering Services and City Manager's office to purchase furniture
and fixtures related to the reorganization of staff within those departments

= Carryover of $108,522 of expenses related to the Finance Software Implementation and HR
System assessment which were budgeted and begun in FY 15-16.

= $22,000 expense has been added for the replacement of two failed heat pumps in City Hall.

Special Revenue Fund - net decrease to the fund of $1,632,740

= $1,646,045 increase to transfers out for debt payments related to TIF bonds.

* $115,300 increase in revenue to reclassify property tax replacement funds (backfill) related to
property located in TIF areas.

Debt Service Fund - net decrease to the fund of $1,259,520

= $1,825,775 increase to principal for bond payments as a result of recent issuances

= $1,149,790 increase to interest for bond payments as a result of recent issuances

*  $1,646,045 increase to transfers in for the payment of bonds from TIF Fund proceeds.



Capital Projects Fund - net decrease to the fund of $14,615,050

Revenue for the Capital Projects Fund will increase by $1,637,950 due o the lowa Department
of Transportation grants received and contribution from other entities for joint projects.

Expenses for Capital Projects will increase by $16,253,000, major adjustments in expenditures
(defined as being over $200,000) for the following public improvements are due to two factors —

(1) Projects were not identified when the budget was originally approved in February of 2016 but
have been approved by Council since that time:

Veterans Parkway — Adams to SE 50t St $ 1,208,400
SE 50" and SE Adams 386,200
Veterans Parkway — SE 50" to SW 60" St 1,647,500
Osmium Envirocnmental Services 470,200
Veterans Pkwy — SW 60" to SW Wild Rose 941,600
Veterans Pkwy — SW Wild Rose to SW GPP 860,000
GPP - Veterans Parkway to Madison Ave 794,200
SW 60" — Veterans Parkway South 614,000

$ 6,922,100

(2) Several projects which had been scheduled for completion in FY 15-16 but needed to be
carried over to FY 16-17:

Public Works Mechanical System $ 278905
Ashworth Road Reconstruction — JCP to 815t St 206,078
Grand Prairie Parkway — MCP to Wendover 800,629
Grand Ave Improvements Phase 5 906,673
8. Grand Prairie Parkway 1,327,381
University Ave Resurfacing 1,110,151
Valley Junction Activity Center Renovation 211,423

$ 4,841,240

Business Type/Enterprise Fund - net decrease to the fund of $4,340,417

= $484,880 increase to revenue for Waukee's share of the Fox Creek Trunk Sewer project.

= Expenses for Sanitary Sewer and Stormwater Capital projects will increase by $4,694,467.
Several projects totaling $4,268,447 which had been scheduled for completion in FY 15-16
have not been completed and are being updated and carried over to FY 16-17, major
adjustments in expenditures (defined as being over $200,000) are for the following public

improvements :
Fox Creek Sewer Extension $ 824,909
Fox Creek Sewer Phase 1 395,908
South Service Area Segment 3 429,563
Maple Grove Lift Station and Force Main 238,508
Raccoon River Basin Segment 5 Sewer 523 374
South Area Segment 2 Browns Woods 245,824
Walnut Creek Ouffall 250,468
Sugar Creek Conveyance Improvements 679,124
Middle Creek Trunk Sewer Extension 426.020

$4,013,698



» $30,000 increase in expense for City’s share of Polk County Watershed Coordinator position.

= $122,600 increase in expense in the Vehicle Replacement Fund for updated costs.

BACKGROUND: This is a public hearing on Amendment #4 to the City's FY 2016-17 operating
and capital budget. The Finance Director and Budget Analyst developed this amendment after
reviewing all expenditure levels and receiving input from several of the departments. The
amendment was presented and discussed with the Finance & Administration Committee on
December 14, 2016, where the Committee recommended approval.

RECOMMENDATION: Adopt Resolution approving Amendment #4 to the FY 2016-17 operating

and capital budget.

Lead Staff Member:__Chris Hamlett, Budget Analyst CA

STAFF REVIEWS

/A

Department Director

Tim Stiles, Finance Director {47

Appropriations/Finance

Legal

FARN

/

| Agenda Acceptance

(

L

PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In The Des Moines Register Committee Finance & Administration
Dates(s) Published December 30, 2016 Date Reviewed __December 14, 2018
Recommendation Q’_g_s_ ) | No | Split




RESOLUTION

A RESOLUTION ADOPTING AN AMENDMENT TO THE ANNUAL BUDGET FOR
THE CURRENT FISCAL YEAR ENDING JUNE 30 2017.

WHEREAS, on January 9, 2017 the City Council approved and adopted an amendment
to the City’s annual budget for the current fiscal year ending June 30, 2017, and

WHEREAS, further amendment to the City’s annual budget for the current fiscal year
ending June 30, 2017 is necessary to reflect changing estimates of revenue and expenditure
appropriations and adjustments in expenditures across all programs and transfers between funds
and between programs; and

WHEREAS, the provisions of Chapter 384, Code of lowa require a public hearing on the
amendment to the City’s annual budget for the current fiscal year ending June 30, 2017, and

WHEREAS, those residents and taxpayers of the City interested in the amendment to the
City’s annual budget for the current fiscal year ending June 30, 2017, have been given an
opportunity to present to the City Council objections to any part of the amendment budget and
arguments in favor of any part of the amendment budget at this public meeting.

NOW THEREFORE, BE IT RESOLVED that upon due consideration of all view and
comments presented by City residents and taxpayers, the public hearing on the amendment to the
City of West Des Moines annual budget for the current fiscal year ending June 30, 2017 is
hereby closed.

PASSED AND APPROVED this 9th day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, CMC
City Clerk
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CITY BUDGET AMENDMENT AND CERTIFICATION RESOLUTION - FY 2017 - AMENDMENT #4
To the Auditor of POLK, DALLAS, WARREN, & MADISON County, lowa;

The City Council of West Des Moines in said County/Counties met on 1/8/2017
,at the place and hour set in the notice, a copy of which accompanies this certificate and is certified as to
publication. Upon taking up the proposed amendment, it was considered and taxpayers were heard for and against
the amendment.

The Council, after hearing all taxpayers wishing to be heard and considering the statements made by them, gave
final consideration to the proposed amendment(s) to the budget and medifications proposed at the hearing, if any.
thereupon, the following resolution was introduced.

RESOLUTICN No.

A RESOLUTION AMENDING THE CURRENT BUDGET FOR THE FISCAL YEAR ENDING JUNE 3( 2017
{(AS AMENDED LAST ON 10/17/2016 3
Be it Resolved by the Council of the City of West Des Moines
Section 1. Following notice published 12/30/2018
and the public hearing held, 1/9/2017 the current budget (as previously amended) is amended as set out

herein and in the detail by fund type and activity that supports this resolution which was considered at that hearing:

Total Budget Total Budget
as certified Current after Current
or last amended Amendment Amendment
Revenues & Other Financing Sources @~ [ i i
Taxes Levied on Property 1 X 2 52,096,862
|Less: Uncollected Property Taxes-Levy Year 2 0 0 0
| Net Current Property Taxes 3 52,096,862 0 52,096,862
|Delinquent Property Taxes 4 0 0 0
|TiF Revenues 5 11,999 963 0 11,999,063
[other city Taxes 6 4,652,139 0 4,652, 139]
|Licenses & Permits 7 1,429,530 0 1,429,530
Juse of Money and Property 8 316,000§ 80,8004 386,800
Intergovernmental 9 18,384,150] 2,673,954 21,058,104
Charges for Services 10| 19,393,800] 124,375 19,518,175
Spacial Assezsments 11 215,000| 8] | 215,000
[Miscellanecus 12 11,288,180 173,570 11,461,750
Other Financing Sources 13 29,146,400 10,800 29,157,200
Transfers In 14 83,183,097 1,646,045 84,800,142
Total Revenues and Other Sources 15 232,085,121 4,708,544 236,794,665

Expenditures & Other Financing Uses

[Public Satety 16 32,309,076 214,970 32,524,046
|Pubtic works 17 9,954,019] 112,050 10,066,069
Health and Social Services 18 1,202,431 0 1,202,431
Culture and Recreation 19' 8,908,715 22,230| 8,930,945
Community and Economic Development 20| 8,062,005 143,180 8,205,185
General Government 21 8,563,353 195,422 8,758,775
Debt Service 22 19,416,853 2,975,565 22,392,418
Capital Projects 23 49,356,730 16,253,000 65,609,730
Total Government Activities Expenditures 24 137,773,182 19,916,417 157,689,509
{Business Type / Enterprises 25 39,423,437 4,864,317 44 287 754
Total Gov Activities & Business Expenditures 26 177,196,619 24,780,734 201,977,353
“Fransfers Out 27 83,163,097 1,646,045 84,809,142
Total Expenditures/Transfers Out 28] 260,359,716 26,426,779 286,786,495
JExcess Revenues & Other Sources Qver E EIEH AR R R R eI
{Under} Expenditures/Transfers Out Fiscal Year -28,274,595 -49,991 830
Beginning Fund Balance July 1 30 174,713,608 59,472 469 234,186,078
|Ending Fund Balance June 30 31 146,439,014 37,755,234 184,194,248
Passed this - day of
(Day) (Month/Year)
Signature Signature
City Clerk/Finance Officer Mayor



Jun-15

NOTICE OF PUBLIC HEARING

Form 853.C1

The City Council of  West Des Moines

in

AMENDMENT OF FY2016-2017 CITY BUDGET

POLK, DALLAS, WARREN, & MADISON

County, lowa

will meet at Council Chamber of WDM City Hall

at 5:30

on

1/6/2017

(hour)

{Date)

for the purpose of amending the current budget of the city for the fiscal year ending June 30,

2017

fvasr)

by changing estimates of revenue and expenditure appropriations in the following functions for the reasons given.
Additional detail is available at the city clerk's office showing revenues and expenditures by fund type and by activity.

Total Budget
as certified
or last amended

Current
Amendment

Total Budget
after Current
Amendment

Revenues & Other Financing Sources

6.862]

Taxes Levied on Property 1 52. 52,096,862
Less: Uncollecled Property Taxes-Levy Year 2 0 0

Net Current Property Taxes 3 52,096,862 0 52,096,862
Delinquent Property Taxes 4 0 0
TIF Revenues 5 11,999,963 11,999,963
Other City Taxes 5 4,652,139 4,652 139
Licenses & Permits 7 1.429,530 1,429 530
Use of Money and Property 8 316,000 80,800 396,800
Intergovemmental 9 18,384,150 2,673,954 21,058,104
Charges for Services 10 19,393,800 124,375 19,518,175
Special Assessments 11 215,000 215,000
Miscellaneous 12 11,288,180 173,570 11,461,750
Other Financing Sources 13 29,146,400 10,800 29,157,200
Transfers In . 14 83,163,097 1,646,045 84,809,142
Total Revenues and Other Sources 15 232,085,121 94 665

_4.709,544

Expenditures & Other Financing Uses

32,524.046

Public Safety 16 76 214,970
Public Works 17 9,954,019 112,050 10,066,069
Health and Social Services 18 1,202,431 1,202,431
Culture and Recreation 19 8,808,715 22,230 8,830,945
Community and Econemic Development 20 8,062,005 143,180 8,205,185
General Govemment 21 8,563,353 195,422 8,758,775
Debt Service 22 19,416,853 2,975,565 22,392,418
Capital Projects 23 49,356,730 16,253,000 65,609,730
Total Government Activities Expenditures 24 137,773,182 15,916,417 157,689,599
Business Type / Enterprises 25 39,423,437 4,864,317 44,287 754
Total Gov Activities & Business Expenditures 26 177,196,619 24,780,734 201,877,353
Transfers Out 27 83,163,097 1,646,045 84 809,142
Total Expenditures/Transfers Out 28 260,359,716 26,426,779 286,786,495

Excess Revenues & Other Sources Over

29

{Under) Expenditures/Transfers Out Fiscal Year

Beginning Fund Baiance July 1

30

174,713,609

59,472,469

234,186,078

|Ending Fund Balance June 30

kXl

146,439,014

37,755,234

184,194,248

Explanation of increases or decreases in revenue estimates, appropriations

or available cash:

Actual fund balance and cash on hand July 1, 2016 and miscellaneous revenues and expenditures revised from the

amended budget.

There will be no increase in tax levies to be paid in the current fiscal year named above related to the proposed
budget amendment. Any increase in expenditures set out above will be met from the increased nen-property tax
revenues and cash balances not budgeted or considered in this current budget.

Tim Stiles

City Clerk/ Finance Officer Name



Fund Summary

Revenues Expenditures Transfers Transfers Net
Fund Type Inc (Dec) Inc {(Dec) In {Out)_ Inc (Dec)

General $ 695,999 | $ 565,507 | & -1 % 1 % 130,492
Special Revenue $ 135,650 | $ 122,345 | ¢ -1 % 1,646,045 | $ (1,632,740)
Debt Service $ 70,000 | $ 2,975,565 | $ 1,646,045 | $ -1 % (1,259,520)
Capital Projects $ 1,637950 | $ 16,253,000 | $ 1% $ (14,615,050)
Business Type / Enterprise $ 523,900 | % 4,864,317 | $ -1 % -1 % (4,340,417)

$ 3,063,499 |$ 24,780,734 | $ 1646045 | $ 1,646,045 | $ (21,717,235)

S:\BUDGET\FY 2016-17\Budget Amendments\Budget Amendment #4\FY 16-17 Budget_Amend_4



Revenue Detail

Account Number
Sub Current Change Inc Amended
Fund Dept Div Acct Acct Description Budget {Dec) Budget
Generai Fund
Intergovernmental
100 610 700 4380 450 Local Agreement-Administration| $ 380,000| $ (120,000)| $ 260,000
100 610 700 4380 460 Local Agreement-Dallas Co Jordd $ 675,000| % 377434 $ 1,052,434
115 550 560 4340 431 Local Grants Misc $ 160,000| $ 110,140 | 270,140
130 130 700 4300 409 Federal Grant Mis $ -1% 18,2501 $ 18,250
Sub-total Intergovernmenial $ 385,824
Cha, r Servi
100 610 700 4400 500 Fees-Administration $ $ 120,000 { $ 120,000
130 130 700 4400 543 Fees-Speciai Events $ % 4,375| $ 4,375
Sub-total Charges for Services $ 124,375
Miscellaneous
100 610 700 4640 733 Miscellaneous $ 40001 $ 18,800 | ¢ 22,800
100 610 700 4630 720  Insurance $ -i % 150,000 | ¢ 150,000
119 105 119 4630 720 Insurance $ -l $ 6,200 $ 6,200
Sub-total Miscellaneous $ 175,000
Other Financing Sources
100 610 700 4850 820 Sale of Property Equipment/Vehi| $ -1 % 10,800 | $ 10,800
Sub-total Other Financing Sources $ 10,800
General Fund Total $ 695,999
Debt Service Fund
Use of Money & Propertly
200 000 070 4200 300 Interest Money Markets $ 14,000 $ 70,000 | $ 84,000
Sub-total Other Taxes $ 70,000
Debt Service Fund $ 70,000
Special Revenue Fund
Intergovernmental
330 000 000 4360 442  State-Property Tax Replacement| $ -1 % 115,300 | $ 115,300
450 480 700 4360 443  Local Agreements-Library $ -1 3 50,000 | $ 50,000
Sub-total Intergovernmental $ 165,300
Miscellancous
407 105 700 4610 711 Donations $ 5000| % 13,850 % 18,850
450 480 700 4610 711 Donations $ 50,000 | $ (48,600){ $ 1,400
467 550 560 4600 706  Private Contributions $ -1 % 5100| $ 5,100
Sub-total Miscellaneous [ {29,650}
Special Revenue Fund $ 135,650
Capital Projects
Grand Technology Gateway
0210 052.Funding
500 000 000 4320 422 State Grants - DOT $ -1 $ 24,350 | $ 24,350
Sub-total Grand Technology Gateway $ 24,350




Revenue Detail

Account Number

Sub Current Change Inc Amended
Fund Dept Div Acct Acct Description Budget (Dec) Budget

Revenue Continued
White Crane Rd - 5. 8th to Dead End
0510 080 2014.Funding

500 000 000 4320 422  State Grants - DOT $ -1 % 1,446,600{ $ 1,446,600
Sub-total White Crane Rd - 8.8th to Dead End $ 1,446,600
Public Sa Dispatchin. uter tem
120 001 2015.Funding

500 000 000 4380 465 Local Agreements $ -1 $ 167,000 | $ 167,000
Sub-total Public Safety Dispatching Computer System $ 167,000
Capital Projects Funds Total $ 1,637,950
Business Type
Fox Creek Trunk Sewer
0510 005 2015.Funding

640 000 000 4380 465 Local Agreeement $ $ 484,880 | $ 484,880
Sub-total Use of Fox Creek Trunk Sewer $ 484,880
Use of Money & Property

650 200 250 4200 301 Interest-Investments $ 20001 % 10,800 | $ 12,800
Sub-total Use of Money & Property $ 10,800
Vehicle Replacement

700 200 240 4700 760 Internal Service Leases $ 1,718,930 $ 28,220 $ 1,747,150
Sub-total Vehicle Replacement $ 28,220
Business Type Funds Total $ 523,900

Revenue Total

$ 3,063,499




Transfers InfQut

Account Number _
Cost Line Current Amended
Fund |Function| Center| Type Item Description Budget Change Inc (Dec) Budget
Transfers In
Debt Service
200 000 099 4900 500 Transfers In $ 1,646,045| $ 1,646,045
Total Debt Service Fund Transfers In $ 1,646,045
Total Transfers In $ 1,646,045
Transfers Out
Special Revenue Funds
330 000 099 5900 200 Transfer Qut $ 2,008061| % 276,502 | ¢+ 2,284,563
341 000 09g 5900 900 Transfer Out $ 2,028425( $ 707,905 $ 2,736,330
351 000 099 5900 900 Transfer Out $ -l 3 661,638 $ 661,638
$ -
Total Special Revenue FundTransfers Qut $ 1,646,045
Total Transfers Out $ 1,646,045
Net Transfers In/Out $ -




Expenditure Summary

Program Change Inc (Dec)
Public Safety
Operating
Police Department $ 150,100
Station #18 $ 6,500
Westside Station $ 28,220
Building Inpsection $ 9,050
WestPet $ 6,200
Westcom $ 50
Operating Total $ 200,120
Special Revenue
Police Gift Trust $ 14,850
Special Revenue Total $ 14,850
Public Safety Total| $ 214,970
Public Works
Operating
Public Services-Traffic Control & Safety $ 4,400
Public Services-Community Compliance $ 21,000
Public Services-Fleet $ 4,000
Engineering Services-Support Servcies $ 10,000
Engineering Services-Capital Improvements $ 1,000
Engineering Services-Administration $ 71,650
Operating Total $ 112,050
Public Works Total| $ 112,050
Culture & Recreation
Operating
Parks $ 5,330
Recreaton $ 8,500
Valley Junction Activity Center $ 8,400
Culture & Recreation Total| $ 22,230
Community & Economic Development
Development Services $ 8,050
Community & Economic Development $ 275
Metro Home Improvement Program $ 27,360
Operating Total $ 35,685
Special Revenue
Fuller Road TIF $ 1,300
Alluvion TIF $ 3,550
Westown V TIF $ 800
Woodland Hills TIF $ 129,205
Dallas County Local Housing Trust $ 5,764
HUD Entitlement Program $ (33,124)
Special Revenue Total $ 107,495
Community & Economic Development Total| $ 143,180




Expenditure Summary

Program Change Inc (Dec)

General Government

Operating

City Manager's Office $ 31,000
Finance-Accounting $ 13,500
Finance-Administration $ 72,748
Information Technology Services $ 5,250
Human Resources $ 38,524
City Hall $ 22,000
Leased City Property $ 2,400
Insurance $ 10,000
Operating Total $ 195,422
General Government Total| $ 195,422
Debt Service $ 2,975,565
Capital Projects $ 16,253,000
Total Government Activities Expenditures $ 19,916,417
Business Type / Enterprise $ 4,864,317
Total Government Activities & Business Expenditures $ 24,780,734




Expenditure Detail - Public Safety

Account Number
Sub Current Change Inc Amended
Fund | Dept Div_ | Acct | Acct Description Budget (Dec) Budget

Pubiic Safety
Operating
Police Depepartment

100 105 107 5140 422 Miscellaneous Pay $ -1 % 150,100 | $ 150,100
Sub-total Station Police Department $ 150,100
Station ¥18

100 150 143 5220 310 Building Maintenance $ 130,000 | $ 6,500 | $ 136,500
Sub-toral Station #18 $ 6,500
Westside Station

100 150 170 5350 670 Vehicle Replacement 59,500 | 28,220 | $ 87,720
Sub-total Westsdie Station $ 28,220
Building Inpsection

100 500 180 5400 700 Equipment Computer Hardware $ 4,250 | $ 4,250

100 500 180 5400 705 Equipment Computer Software $ 4,800 | § 4,800
Sub-total Building Inpsection $ 9,050
Westpet

119 105 119 5140 422 Miscellaneous Pay $ -14 6,200 | $ 6,200
Sub-total Westpet $ 6,200
Westcom

130 130 133 5300 630 Utilities-Telephone $ -1% 501 % 50
Sub-total Westcom $ 50
Operating Total $ 200,120
Special Revenue
Police Gift Trust

407 105 113 5230 Supplies $ -1% 13,850 | $ 13,850

407 105 113 5400 713 Equipment Misc -1 % 1,000 | $ 1,000
Sub)-total Police Gift Trust $ 14,850
Special Revenue Total $ 14,850
Public Safety Total $ 214,970




Expenditure Detail - Public Works

Account Number
Sudp Current Change Inc Amended
Fund Dept Div | Acct| Acct Description Budget (Dec) Budget
Public Works
Operating
Publi rvices- Traffic Control &
100 200 205 5250 440 One-Call System Chargers $ 4,600 | $ 4,400 | $ 9,000
Sub-toial Public Services-Tralffic Control & Safety $ 4,400
Public Services- Community Compliance
100 200 209 5140 410 Unemployment Reimbursement $ -1% 15,000 | $ 15,000
100 200 209 5230 503 Supplies-Miscellaneous $ -1% 500 | % 500
100 200 209 5230 507 Supplies-Uniforms $ $ 2,000 | $ 2,000
100 200 209 5400 705 Equipment-Computer Software $ $ 3,500 | $ 3,500
Sub-total Public Services-Community Compliance $ 21,000
Public Services- Fleet
100 200 240 5250 405 Auction Expense $ -1 % 4,000 | $ 4,000
Sub-total Public Services-Fleet $ 4,000
Engineering Services-Capital Improvemenls
100 250 292 5400 713 Equipment Miscellansous < $5,000 | $ -1 % 10,000 1 % 10,000
Sub-total Engineering Capital Improvements $ 106,000
Engineering Services-Support Services
100 250 294 5230 507 Uniforms - % 1,000 | % 1,000
Sub-total Engineering Capital Improvements $ 1,000
Engineering Services-Admin
100 250 700 5230 505 Mileage $ $ 250 | ¢ 250
100 250 700 5250 404 Disposal $ 5,000 | $ 15,000 | $ 20,000
100 250 700 5250 46D Misc Contractual Services $ -1 % 45,000 | $ 45,000
100 250 700 5400 713 Equipment Miscellaneous < $5,000 $ $ 6,400 | $ 6,400
100 250 700 5400 720 Furniture & Fixtures % -l % 5000 | $ 5,000
Subi-total Engineering Services Admin $ 71,650
Operating Total $ 112,050
Public Works Total $ 112,050




Expenditure Detail - Culture Recreation

Account Number :
Sub Current Change Inc Amended
Fund Dept Div Acct | Acct Description Budget (Dec) Budget
Culture & Recreation
Operating
Parks
100 400 405 5220 310  Maintenance Buildings $ 2,000 | $ 1,020 | % 3,020
100 400 405 5220 320 Maintenance Vehicles $ 10,000 1 ¢ 2,000 | $ 12,000
100 400 405 5220 330 Maintenance Equipment $ 3,000 | $ 850 | 3,850
100 400 405 5230 513  Safety Supplies $ 300 | $ 2007 % 500
100 400 405 5230 543  Plantings/Landscaping $ 1,380 | 500 | % 1,880
100 400 405 5250 447  Rent/Equipment $ 740 | § 760 | $ 1,500
Sub-total Parks $ 5,330
Recreation
100 400 410 5250 414  Credit Card Processing Fee $ 7,500 ] $ 8,500 | $ 16,000
Sub-total Recreation $ 8,500
Valley Junction Activity Center
100 400 449 5220 310  Mainteneance-Building $ 22,500 {1 $ 8400 | $ 30,900
Sub-total Valley Junction Activity Center $ 8,400
Operating Total $ 22,230
Culture & Recreation Total $ 22,230




Expenditure Detail - Community and Economic Development

Account Number _
Sub : Current Change Inc Amended
Fund Dept Div Acct Acct Description Budget {Dec) Budget
Community and Economic Development
Operating
Development Services
100 500 510 5400 700  Computer Hardware $ 6,050 | ¢ 6,050
100 500 700 5400 705  Computer Software $ 2,000 | & 2,000
Sub-total Development Servcies $ 8,050
Communily & Economic Development
100 550 700 5300 630  Utilities-Telephone $ 751 % 2751 % 350
Sub-total Community & Economic Development $ 275
Metro Home Improvement Program
115 550 560 5100 Full-Time $ 25,375 | $ 15,545 | $ 40,920
115 550 560 5120 Part-time $ 7,750 | $ 4750 | $ 12,500
115 550 560 5140 470  Longevity $ 175 1 % 105 | % 280
115 550 560 5150 550  Health/Medical Insurance $ 5,200 | 3,165 | $ 8,365
115 550 560 5150 560 Dental Insurance $ 135 1 % 80| % 215
115 550 560 5150 570 Life Insurance $ 751 % 451 % 120
115 550 560 5160 610 FICA $ 2600 | % 1,580 | $ 4,180
115 550 560 5160 620 IPERS $ 3,010 | $ 1,845 | ¢ 4,855
115 550 560 5160 640  Derferred Comp $ 405 | $ 245 | § 650
Sub-total Metro Home Improvement Program s 27,360
Operating Total $ 35685
Special Revenue-TIF
Fuller Road TIF
311 000 000 5250 431  Legal Feels $ -1% 1,300 | 1,300
Sub-total Fuller Road TIF $ 1,300
Alluvion TIF
330 000 000 5250 431 Legal Feels $ -1 $ 3550 | % 3,550
Sub-total Alluvion TIF $ 3,550
Westown V TIF
340 000 000 5250 431 Legal Feels $ -1 % BOO | $ 800
Sub-total Westown V TIF $ 800
Woodland Hilss TIF
352 000 000 5250 466  Development Agreement $ 713,792 | § 129,205 | $ 842,997
Sub-total Woodland Hills TIF $ 129,205
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Expenditure Detail - Community and Economic Development

Account Number :
Sub - Current ChangeInc | Amended

Fund Dept Div Acct Acct, Description " Budget (Dec) Budget

Community & Economic Development -Continued

Dallas County Local Housing Trust
460 550 560 5100 Full-Time $ 11,500 | $ 3275 | $ 14,775
460 550 560 5120 Part-time $ 4000 | % 1,000 | $ 5,000
460 550 560 5140 470  Longevity $ 80 |% 22 1% 102
460 550 560 5150 550  Health/Medicat Insurance $ 2,350 | $ 665 | $ 3,015
460 550 560 5150 560 Dental Insurance $ 60| % 171 % 77
460 550 560 5150 570  Life Insurance $ 35 1% 10| $ 45
460 550 560 5160 610 FICA $ 1,200 1 $ 335 | % 1,535
460 550 560 5160 620 IPERS $ 1400 ¢ $ 388 | % 1,788
460 550 560 5160 640  Derferred Comp $ 182 | § 52| % 234

Sub-total Dallas County Local Housing Trust $ 5,764

HUD Entitiement Program
467 550 560 5100 Full-Time $ 45,000 | $ (18,820} $ 26,180
467 550 560 5120 Part-time $ 13,750 | $ {5,750} % 8,000
467 550 560 5140 470  Longevity $ 305 % (127)| $ 178
467 550 560 5150 550 Health/Medical Insurance $ 9,200 | % (3,830)] $ 5,370
467 550 560 5150 560 Dental Insurance $ 2351 % (98)| % 137
467 550 560 5150 570 Life Insurance $ 130 | § (55)| % 75
467 550 560 5160 610 FICA $ 4575+ $ (1,912)| $ 2,663
467 550 560 5160 620 IPERS $ 5350 | ¢ (2,232} 3,118
467 550 560 5160 640 Derferred Comp 4 715 | § (300)] % 415

Sub-total HUD Entitlement Program $ (33,124)

Special Revenue Total $ 107,495

Community & Economic Development Total $ 143,180
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Expenditure Detail-General Government

Account Number : :
Sub . Current Change Inc Amended
Fund Dept Div Acct | Acct Description Budget (Dec) Budget

General Government
Operating
City Manager's Office

100 600 610 5200 210  Training-In State $ 10001 % 1,000 | $ 2,000

100 600 610 5400 720  Furniture/Fixtures $ -| % 30,000 | $ 30,000
Sub-total City Managers’ Office $ 31,000

ity Hall

100 600 630 5220 310 Maintenance Building $ 15,300 | 22,000 | % 37,300
Sub-total City Hall $ 22,000
Finance - Accounting

100 610 620 5130 300 Overtime $ 7,000 | $ 13,000 | % 20,000

100 610 620 5140 422  Other Pay Miscellaneous $ =18 500 | $ 500
Sub-total Finance - Accounting $ 13,500
Finance - Adminjstration

100 610 700 5130 300 OQvertime $ 3,000 (% 3,000 | ¢ 6,000

100 610 700 5250 417  Collection Services $ -1 % 750 | $ 750

100 610 700 5400 705 Equipment-Computer Software $ 252,998 | $ 68,998 | $ 321,996
Sub-total Finance - Administration $ 72,748
in ation Techno Services-Administrati

100 650 700 5250 460  Contractual Services Miscellaneous | $ -1 % 5,250 | 5,250
Sub-total Information Technology Services-Apps & Servers $ 5,250
Human Resources

100 670 670 5250 411 Contractual Services-Software Maint $ 38,524 [ $ 38,524
Sub-total Human Resources $ 38,524
Leased City Property

100 600 690 5220 310 Maintenance Building $ 5000 ¢ % 2,400 | $ 7,400
Sub-total Leased City Properly $ 2,400
Insurance

150 000 000 5250 429  Insurance Premiums $ 398,500 { & 10,000 | $ 408,500
Sub-total Insurance $ 10,000
Operating Total § 195,422
General Government Total $ 195422
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Expenditure Detail - Debt Service

Account Number
Sub Current Change Inc Amended
Fund Dept Div_ | Acct| Acct Description Budget {Dec) Budget
Debt Service
Debt Service
200 000 070 5700 800 Principal $ 16,034,225 { $ 1,825,775 | $ 17,860,000
200 000 070 5700 850 Interest $ 2890498 1% 1,149,790 | $ 4,040,288
Sub-total Debt Service $ 2,975,565
$

Debt Service Total

2,975,565




Capital Projects

Account Number Current Amended
Fund | Dept | Div_| Type |Sub Acct] Description Budget Change Inc (Dec) Budget
Capital Projects Funds
Stagecoach Drive-S. 92nd to S. 88th
500 000 000 5250 495 Design $ 73,617 1 & 73,617
Sulby-total Stagecoach Drive-S.92nd to 5. 88th $ 73,617
Grand Prajrie Parkway-MCP to Wendover
500 000 000 5250 495 Design $ 800,629 | $ 800,629
Sub-total Grand Prairie Parkway-MCP to Wendover $ 800,629
Coachlight Drive- S.88th to S5.91st
500 000 ¢oo 5250 495 Design $ 32001 % 3,200
Sub-total Coachlight Drive - §.88th to §.91st $ 3,200
2012 Sidewalk Improveme rogram Phase 2
500 000 000 5250 490 Construction $ 147975 1 § 147,975
Sub-total 2012 Sidewalk Improvement Program Phase 2 $ 147,975
Grand Ave Improvements Phase 5
500 000 000 5250 495 Design $ 906,673 | $ 906,673
Sub-total Grand Ave Improvements Phase 5 $ 906,673
Grand Ave Improvements Phase 6
500 000 000 5250 490 Construction 4 196,591 | $ 196,591
Sub-total Grand Ave Improvements Phase 6 $ 196,591
Veterans Parkway Phase 4
500 000 000 5250 490 Construction $ 10,639 | $ 10,639
500 000 000 5550 735 Right of Way $ 425 | $ 425
Sub-total Veterans Parkway Phase 4 $ 11,064
-88th St Reconstruction Booneville Rd to Grand Ave
500 000 000 5250 495 Design $ 110,570 | § 110,570
Sub-total 5. 88th St Reconstruction-Booneville Rd to Grand Ave $ 110,570
.88th St Reconstruction Booneville Rd to Grand Ave
500 000 000 5550 735 ROW $ 900 | $ 900
Sub-total S. 88th St Reconstruction-Booneville Rd to Grand Ave $ 200
S.60th St Phase 1
500 000 000 5250 495 Design $ 738413 | § 738,413
Sub-total S.60th St Phase 1 $ 738,413
Stagecoach Drive Sugar Creek Crossing
500 000 000 5250 495 Design $ 55,000 | $ 55,000
Sub-total Stagecoach Drive Sugar Creek Crossing $ 55,000
Maffitt Lake Rogd, Veterans Parkway to S.8th St
500 000 000 5250 490 Construction % 288,462 | $ 288,462
Sub-total Maftitl Lake Road, Veterans Parkway to S.8th St $ 288,462
Maffitt Lake Road, Veterans Parkway to S.8th St
500 000 000 5550 735 ROW $ 350 { $ 350
Sub-tolal Maffiti Lake Road, Veterans Parkway to S.8th St $ 350
Maffitt e Road, Veterans Parkway to S.8th St
500 000 000 5250 495 Design $ 248,587 | $ 248,587
Sub-total Maffitt Lake Road, Veterans Parkway to S.8th St $ 248,587
2014 Street Rehab Sidewalk Program
500 000 000 5250 490  Construction $ 353381 % 35,338
Sub-total 2014 Street Rehab Sidewalk Program $ 35,338
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Capital Projects

. Account Number ' Current Amended
Fund | Dept | Div | Type [Sub Acct] Description Budget Change Inc (Dec) Budget

Capital Projects -Continued
50th & University and 50th & Corporate Intersection

500 000 000 5250 495 Design $ 56,830 | $ 56,830

500 000 000 5250 490 Construction $ 198,113 | $ 198,113
Suiy-total 50th & University and 50th & Corporate Intersection $ 254,943
Pine Ave Imp-S$.8th St to End of Paving

500 000 000 5250 490  Construction 3 283,388 | % 283,388
Sub-total Pine Ave Imp.-S.8th to End of Paving $ 283,388
Pine Ave Imp-S.8th St to End of Paving

500 000 000 5250 495 Design $ 17403 | $ 17,403
Sub-total Pine Ave Imp.-8.8th to End of Paving $ 17,403
S.8th St-Army Post to Pine Ave

500 000 000 5250 490 Construction $ 188,383 | $ 188,383
Sub-total S.8th St-Army Post to Pine Ave $ 188,383

.8th St-County Line Rd to White Crane Rd

500 000 000 5250 495 Design $ 1,962 | $ 1,962
Sub-total §.8th St-County Line Rd to White Crane Rd $ 1,962
S.60th St and MCP Intersection Improvements

500 000 000 5250 495 Design $ 109,745 | $ 109,745
Sub-total S.60th St and MCP Intersection Improvements $ 109,745
Alluvion 1A2 Water Main Improvements

500 000 000 5250 495 Design $ 70,000 | $ 70,000
Sub-total Alluvion 1A2 Water Main Improvements $ 70,000
Alluvion 1A2 Water Main Improvements

500 000 000 5250 490 Construction $ 70,791 | $ 70,791
Sub-total Alluvion 1A2 Water Main Improvements $ 70,791
Alluvion Red Fiber Route

500 000 000 5250 490 Construction $ 105,765 | $ 105,765
Sub-total Alluvion Red Fiber Route % 105,765
White Crane Rd-S.8th St to Dead End

500 000 000 5250 490  Construction $ 85,990 | $ 85,990
Sub-total White Crane Rd-S.8th St to Dead End $ 85,990
Valley Junction Alleys Phase 4

500 000 000 5250 495 Design $ 80,993 | % 80,993
Sub-total Valley Junction Alleys Phase 4 $ 80,993
2015 PCC Patching Program Phase 1

500 000 000 5250 490 Construction $ 20,000 | $ 20,600
Sub-total 2015 PCC Patchign Program Phase 1 $ 20,000
2015 Sidewalk Improvem ram Phase 1

500 000 000 5250 490  Construction $ 20,271 | $ 20,271
Sub-total 2015 Sidewalk Improvement Prograrm Phase 1 $ 20,271
Grand Prairie Parkway Tree Cutting

500 000 000 5250 490 Construction $ 10,690 | $ 10,690
Sub-total Grand Prairie Parkway Tree Cutting $ 10,690
Public Works Mechanical System

500 000 000 5250 490 Construction $ 278905 | ¢ 278,905
Sub-total Public Works Mechanical System $ 278,905
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Capital Projects

Account Number Current Amend
Fund | Dept | Div | Type [Sub Acct] Description Budget Change Inc (Dec) Budget
Capital Projects -Continued
Alluvion Water Booster Station
500 Q00 000 5250 495 Design $ 127,826 127,826
Sub-total Alluvion Water Booster Station $ 127,826
50th St and Stonebridge Rd Traffic Signal
500 000 000 5250 495 Design $ 15,918 15,918
Sub-total 50th St and Stonebridge Rd Traffic Signal $ 15,918
50th St and Stonebridge Rd Traffic Signal
500 000 000 5250 490 Construction $ 12,086 12,086
Sub-total 50th St and Stonebridge Rd Traffic Signal $ 12,086
Ashworth Rd Reconstruction-JCP to 81st
500 000 000 5250 495 Design $ 206,078 206,078
Sub-total Ashworth Rd Reconstruction -JCP to 81st $ 206,078
istoric City Hall Fall cti
500 000 000 5250 495  Design $ 162 162
Sub-total Historic City Hall Fall Protection $ 162
Historic City Hall Fall Protection
500 000 000 5250 490  Construction $ 2,459 2,459
Sub-total Historic City Hall Fall Protection $ 2,459
98th St Improvements
500 000 000 5250 495 Design $ 47,528 47,528
500 000 000 5250 480 Construction $ 44,811 44,811
Sub-total 98th St Improvements $ 92,339
Community Center Building Improvements
500 000 000 5250 495 Design $ 100 100
500 000 000 5250 490  Construction $ 6,074 6,074
Sub-total 98th St Improvements $ 6,174
318 St Building Renovation
500 000 000 5250 490  Construction $ 41,894 41,854
Sub-total 318 5th St Building Renovation $ 41,894
S.Grand Prairie Parkway-Madison Ave to Raccoon River Drive
500 000 000 5250 495 Design $ 1,327,381 1,327,381
Sub-total S.Grand Prairie Parkway-Madison Ave to Raccoon River Dr $ 1,327,381
and Prairie Parkway River Crossing Tree Cutti
500 000 000 5250 490  Construction $ 118,108 118,108
Sub-total Grand Prairie Parkway River Crossing Tree Cutting $ 118,108
S. Grand Prairie Parkway Raccoon_River Bridge
500 000 000 5250 495 Design $ 253,265 253,265
Sub-total §.Grand Prairie Parkway Raccoon River Bridge $ 253,265
alley Junction Alleys
500 000 000 5250 495  Design $ 39,500 39,500
Sub-total Valley Junction Alleys $ 39,500
2016 Pavement Rehabilitation Program
500 000 Qo0 5250 490 Construction $ 159,659 159,659
Sub-total 2016 Pavement Rehabilitation Program $ 159,659
2015 HMA Resurfacing Program
500 000 000 5250 490 Construction $ 13,337 13,337
Sub-total 2015 HMA Resurfacing Program $ 13,337
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Capital Projects

| N Account Number Current Amended
Fund | Dept | Div | Type [Sub Acct] Description Budget Change Inc (Dec) Budget
Capital Projects -Continued
Parks Maintenance Facility
500 000 Q00 5250 495 Design -1 % 71,230 | $ 71,230
Sub-total Parks Maintenance Facility $ 71,230
Parks Maintenance Facility
500 000 oeo 5250 490  Construction -13 41,668 | 41,668
Sub-total Parks Maintenance Facility $ 41,668
Public S Station #18 Exterior Improveme
500 000 000 5250 495 Design -1 % 23,040 | $ 23,040
Sub-total Public Safety Station #18 Exterior Improvements $ 23,040
West Public Services
500 000 000 5250 495 Design -1$ 5353 (% 5,353
500 000 000 5250 490  Consturction $ 33,614 | % 33,614
Sub-total West Public Services $ 38,967
Valley Junction Activity Center-Interior Renovation
500 000 000 5250 495 Design -1% 170,335 | $ 170,335
500 000 000 5250 490 Construction $ 41,088 | $ 41,088
Sub-total Valley Junction Activity Center-Interior Renovation $ 211,423
City Hall
500 000 000 5250 495 Design -1 % 25,800 | $ 25,800
Sub-total City Hall $ 25,800
Citywide Engery Savings
500 000 000 5250 495 Design -1 % 3,809} ¢ 3,809
Sub-total Citywide Engergy Savings $ 3,809
Public tion #21
500 000 000 5250 495 Design -14 12,750 | $ 12,750
Sub-total Public Safety Station #21 $ 12,750
Mills Overhead Undgroynd
500 000 000 5550 735 ROW -1 % 474 | $ 474
Sub-total Mills Overhead Underground $ 474
General Architectural Services
500 000 000 5250 490 Contracts -1% 1,041 | $ 1,041
Sub-total General Architectural Services $ 1,041
Madison County Future Park
0525 060.0510 019 2017.Land
500 000 000 5550 730 Land 310,000 | $ 87,600 | $ 397,600
Sub-total Madison County Future Park $ 87,600
Yraffic Signal Renovation
0200 002 2015.Construction
500 000 000 5250 490  Contracts $ 53,163 | % 53,163
Sub-total Madison County Future Park $ 53,163
2016C Bond Proceeds
0200 002 2015.Construction
512 000 000 5700 890 Bond Registration Fee $ 8,500 | $ 8,500
Sub-total 2016C Bond Proceeds $ 8,500
2016D Bond Proceeds
0200 002 2015.Construction
513 000 000 5700 890  Bond Registration Fee $ 8,500 | $ 8,500
Sub-total 2016D Bond Proceeds $ 8,500
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Capital Projects

Account Number

Fund | Dept [ Div ]| Type |Sub Acct] Description

Current
Budget

Change Inc (Dec) Budget

Amended

Capital Projects -Continued
Veterans Parkway - Adams St to SE 50th St

0510 008 017.Design

500 000 000 5250 495 Design $ 1,208400 | $ 1,208,400
Sub-total Veterans Parkway-Adams St to SE 50th St $ 1,208,400
SE 50th St and SE Adams St
0510 014 2017.Design

500 000 000 5250 495 Design $ 386,200 | $ 386,200
Sub-total SE 50th St and SE Adams St % 386,200
Veterans Parkway - SE h to SW 60th
0510 009 017.Design

500 000 000 5250 495 Design $ 1,647,500 | $ 1,647,500
Sub-total Veterans Parkway SE 50th St and SW 60th $ 1,647,500
Osmjum Environmental Services
0510 016 2017 Design

500 000 000 5250 495 Design $ 470,200 | $ 470,200
Sub-total Osmium Environmental Services $ 470,200
Veterans Parkway SW 60th to SW Wild Rose Lane
0510 010 2017.Design

500 000 000 5250 495 Design $ 941,600 | $ 941,600
Sub-total Veterans Parkway SW 60th to SW Wild Rose Lane $ 941,600
Veterans Parkway SW Wild Rose Lane to SW Grand Prairie parkway
0510 011 2017.Design

500 000 000 5250 495  Design $ 860,000 | $ 860,000
Sub-total Veterans Parkway SW Wild Rose Lane to SW Grand Prairie Pa [ 860,000
Grand Prairie Parkway-Veterans Parkway to Madison Ave
0510 012 2017.Design

500 000 000 9250 495 Design % 794,200 { $ 794,200
Sub-total Grand Prairie Parkway-Veterans parkway to Madison Ave $ 794,200

W 60th St- Veterans Parkwa uth

0510 013 2017

500 000 000 5250 495  Design $ 614,000 | & 614,000
Sub-total SW 60th St- Veterans Parkway South $ 614,000
University Ave -Resurfacing
0510 013 2017

500 000 000 5250 490 Construction $ 1,110,151 | § 1,110,151
Sub-total SW 60th St- Veterans Parkway South $ 1,110,151
Capital Projects Funds Total $ 16,253,000
Capital Projects Total $ 16,253,000
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Business Type/Enterprise

Account Number
Sub Current Amended

Fund | Dept Div_ | Acct| Acct Description Budget Change Inc (Dec) Budget
Capital Projects Funds- Business Type
Fox ek Sewer Extension

640 000 000 5250 490 Consturction % $ 824,909 | $ 824,909
Sub-total Fox Creek Sewer Extension $ 824,909

ink k Sani Sewer

640 ooo 000 5250 490 Consturction $ -1 4 76,488 | % 76,488
Sub-total Frink Creek Sanitary Sewer $ 76,488
Fox Creek Sewer Phase 1

640 000 000 5250 490 Consturction $ -1% 395,908 | $ 305,908
Sub-tolal Fox Creek Sewer Phase 1 $ 395,908
South Service Area Segment 3

640 000 000 5250 495 Design $ -1% 429,563 | & 429,563
Sub-total South Service Area Segment 3 $ 429,563
Sheraton Lift Station

640 000 000 5250 495 Design $ -1 % 522 | $ 522
Sub-total Sheraton Lift Station $ 522
Grand Ave Sigpon version

640 000 000 5250 495 Design $ 1% 100,897 | $ 100,897
Sub-total Grand Ave Sipon Conversion $ 100,897
Maple Grove Lift Station and Force Main

640 000 000 5250 495 Design $ -1 % 238,508 | $ 238,508
Sub-total Maple Grove Lift Station and Force Main % 238,508
Racoon River Basin-Segment 5 Sewer

640 000 000 5250 495 Design 4 -1 % 523,374 | $ 523,374
Sub-total Raccoon River Basin-Segment 5 Sewer $ 523,374
South Area Sement 2 Browns Woods

640 000 000 5250 495 Design $ -1% 245,824 | $ 245,824
Sub-total South Service Area Segment 2 Brown's Woods $ 245,824
Grand Ave West ent 6F Sewer Extension

640 000 000 5250 495 Design $ -1 48,000 | $ 48,000
Sub-total Grand Ave West Segment 6F Sewere Extension $ 48,000
Walnut Creek Outfall

660 000 000 5250 495 Design $ -1 % 250,468 | $ 250,468
Sub-total Walnut Creek Outfail $ 250,468
Wainyt Creek Qutfall

660 000 000 5550 735 Right of Way $ -1% 450 | $ 450
Sub-total Walnut Creek Outfall $ 450

015 In Repair Program

660 000 000 5250 495 Design - % 44,376 | $ 44,376
Sub-total 2015 Intake Repair Program $ 44,376
2015 Channel Repair Program

660 000 000 5250 490 Construction $ 1% 5,278 | 5,278
Sub-total 2015 Channel Repair Program $ 5,278
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Business Type/Enterprise

Account Number .
Sub Current Amended

Fund Dept Div Acct | Acct Description Budget Change Inc {Dec) Budget
Capital Projects Business Tyne -Continued
Sth St Storm Sewer Rehabilitation

660 000 000 5250 495 Design $ 30,484 | $ 30,484
Sub-total 9th St Storm Sewer Rehabilitation $ 30,484
Bridgewood Bouevard Culvert

660 000 000 5250 495 Design $ -1 % 115,784 | $ 115,784
Sub-total Bridgewood Boulevard Culvert $ 115,784
Greemway Erosion Repair

660 000 000 5250 495 Design $ -1% 6,130 | $ 6,130
Sub-total Greenway Erosion Repair $ 6,130
Greemway Frosion Repair

660 000 000 5250 490 Design $ -1 % 18,840 | $ 18,840
Sub-total Greenway Erosion Repair $ 18,840
Fairmeadows Park Storm Sewer Improvements

660 000 000 5250 495 Design $ -3 42,985 { % 42,985
Sub-total Fairmeadows Park Storm Sewer Improvemetns $ 42,985
NE Basin Connection to 4th & Ashworth

660 000 000 5250 495 Design $ 1% 96,875 [ % 96,875
Sub-total NE Basin Connection to 4th & Ashworth $ 96,875
Walnuts Woods Drive Culvert Replacement

660 000 000 5250 495 Design $ -1 % 9400 | % 9,400
Sub-total Walnut Woods Drive Culver Replacement $ 9,400
S 35th St Bridge Replacement

660 000 000 5250 495 Design 4 -1 % 49,130 | $ 49,130
Sub-total § 35th St Bridget Replacement $ 49,130
Park Road Drainage Improvements

660 000 000 5250 495 Design $ -14 35130 [ % 35,130
Sub-total Park Road Drainage Improvements % 35,130
Sugar Creek Conveyance Improvements Phase 1

660 000 000 5250 495 Design k] -1 % 679,124 | § 679,124
Sub-total Sugar Creek Conveyance Improvements Phase 1 $ 679,124
Middle Creek Trunk Sewer Extension
0510 015 2017.Design

640 000 000 5250 495 Design $ -1 % 426,020 | $ 426,020
Sub-total Middle Creek Trunk Sewer Extension $ 426,020
Capital Projects Funds Total $ 4,694,467
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Business Type/Enterprise

Account Number

Sub Current Amended
Fund Dept Div | Acct| Acct Description Budget Change Inc (Dec) Budget
Business Type/Enterprise Continued
Stormwater Fund
650 200 250 5250 432 Legal Fee-Litigation $ 3 30,000 | % 30,000
650 200 250 5250 460 Contractual Services-Misc $ $ 9,000 ! % 9,000
650 200 250 5250 490 Contratual Services $ -1 3% 34,500 | $ 34,500
Sub-total Vehicle Replacement Fund $ 39,000
Vehicle Replacement Fund
700 200 225 5500 772 Vehicles One Ton Truck $ 195,000 | $ 64,200 | & 259,200
700 200 270 5400 750 Equipment Miscellaneous $ 42,000 | $ 12,300 | $ 54,300
700 200 405 5450 785 Tractor 95000 | $ 46,100 | $ 141,100
Sub-total Vehicle Repiacement Fund $ 122,600
Housing Escrow
800 300 560 5800 899 Refunds $ 8,400 | $ 8,250 | 16,650
Sub-total Housing Escrow $ 8,250

Business Type Total

$ 4,864,317
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CITY OF WEST DES MOINES 6(c)
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:

Public Hearing (5:35 p.m.)
2016 Intake Repair Program

FINANCTAL IMPACT:

The engineering estimate of construction cost was estimated to be $210,700.00 for the 2016 Intake
Repair Program. There were seven (7) bids submitted with the low bid of $180,600.00 being submitted
by The Underground Company (Carlisle, IA). Payments will be made from budgeted account no.
660.000.000.5250.490 with the ultimate funding intended to come from Stormwater Utility Fees.

BACKGROUND:
This project is part of the ongoing maintenance program to rehabilitate stormwater intakes at various
locations throughout the City of West Des Moines. The project is anticipated to be completed by June
30, 2017.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since there was no
meeting,

OUTSTANDING ISSUES:
None.
RECOMMENDATION:
City Council Adopt:
- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for 2016 Intake
Repair Program;
- Motion receiving and filing Report of Bids;
- Resolution awarding the construction contract to The Underground Company.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer

STAFF REVIEWS , W
Department Director Duane C. Wittstock, P.E., L4¥, City Engineer
Appropriations/Finance Tim Stiles, Finance Directdf /7
Legal Richard Scieszinski, City Attgrney JBW
Agenda Acceptance AR /
Ry
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee
Dates(s) Published December 30, 2016 Date Reviewed
Recommendation Yes | No | Split

SAPWENGR\51016'017 2016 Intake Repair Program\Pinkies\Award Contract 1-9-17.docx



RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST

WHEREAS, on December 12, 2016, Plans, Specifications, Form of Contract, and Estimate of Cost
were filed with the City Clerk for the following described public improvement:

2016 Intake Repair Program
Project No. 0510-017-2016
and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for
said public improvements were published as required by law;

therefore,
BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public

Improvement are hereby approved.

PASSED AND APPROVED on this 9 day of January, 2017,

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

S\PWENGR\51016\017 2016 Intake Repair Program\Pinkies\Award Contract 1-9-17.docx



RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

2016 Intake Repair Program
Project No. 0510-017-2016
and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and,

WHEREAS, the bid of The Underground Company, in the amount of $180,600.00 was the lowest
responsible bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that a contract for the 2016 Intake Repair Program, is hereby awarded to The Underground
Company, in the amount of $180,600.00 and the bond of said bidder for the project is hereby fixed in
the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 9% day of January, 2017.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

S:APWENGR\51016\017 2016 Intake Repair Program\Pinkies\Award Contract 1-9-17.docx
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6(d)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017

ITEM: Public Hearing — Valley View Aquatic Center and Holiday Aquatic Center
Improvements— City Initiated:
1. Resolution — Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution — Reject Bids

FINANCIAL IMPACT: None at this time.

BACKGROUND: Bids were received for the Valley View Aquatic Center & Holiday Aquatic
Center Pool Improvements project on January 4, 2017. One contractor submitted a bid, and it
was substantially higher than the estimate prepared by the project consultant, Water's Edge
Aquatic Design. The project estimate was $160,000 and there is $287,900 available ($257,900
in the C.I.P. and $30,000 in the operating budget). The low bid of $228,365.00 was received from
Fischer Bros. LLC of Eau Claire, Wisconsin. This bid was $68,365 over the estimate. Due to only
receiving one bid and the amount of the overage, City staff is recommending that the bid be
rejected. The project included three components. Staff plans to rebid one component as a single
project, the pool basin repainting at Holiday Aquatic Center, with the intent to repaint the basin
prior to the pool opening. The funds for this portion of the project are in the operating budget
which requires the work to be done by the end of the fiscal year. The remaining renovation items
are budgeted in the CIP and would be rebid later in the year with a fall construction.

The Council is asked to hold the public hearing on the plans, specifications, estimate of cost, and
form of contract, approve the resolution adopting the same, and receive and file the report of bids.
Staff is recommending that the Coungil reject bids, and approve the resolution adopting the same.
A copy of the bid tabulation is attached for your information

OUTSTANDING ISSUES: No outstanding issues other than those already described above.

RECOMMENDATION: That the Council hold the public hearing and pass the resolution to
approve the plans and specifications, move to receive and file the report of bids, and pass the

resolution to reject all bids.
Lead Staff Member: David Sadler, Landscape Architect %
STAFF REVIEWS
Department Director
Appropriations/Finance 7]
Legal nt/
Agenda Acceptance (A
N
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee N/A
Dates(s)
Published December 30, 2016 Date Reviewed
Recommendation Yes | No [ Split




Resolution Adopting Plans,
Specifications, Form of Contract, and
Estimate of Cost

WHEREAS, on December 12, 2016 Plans, Specifications, Form of Contract, and
Estimate of Cost were filed with the City Clerk for the following described pubiic
improvement:

Valley View Aquatic Center & Holiday Park Aquatic Center
Pool Improvements

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and
Estimate of Cost for said public improvements was published as required by law;

therefore

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, IOWA, that the Plans, Specifications, Form of Contract, and Estimate of Cost
for said public improvement are hereby approved.

PASSED AND APPROVED this 9th day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan Jacobson, City Clerk



Resolution Rejecting Bids for
Construction of the
Valley View Aquatic Center & Holiday Park Aquatic Center Pool Improvements

WHEREAS, on December 12, 2016 Plans, Specifications, Form of Contract, and
Estimate of Cost were filed with the City Clerk for the following described public
improvement:

Valley View Aquatic Center & Holiday Park Aquatic Center
Pool Improvements

and,

WHEREAS, the lowest responsible bid was significantly higher than the project
estimate; and,

WHEREAS, it is in the best interest of the citizens of the City of West Des
Moines, lowa that the City Council reject the previously filed bids.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF WEST DES MOINES, IOWA, that all bids submitted for the construction of the
Valley View Aquatic Center & Holiday Park Aquatic Center Pool Improvements project
are hereby rejected.

PASSED AND APPROVED this 9t day of January, 2018,

Steven K. Gaer, Mayor

ATTEST:

Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017
ITEM:

Public Hearing (5:35 p.m.)
Quail Park Channel Repair

FINANCIAL IMPACT:

The engineering estimate of construction cost was estimated to be $87,500.00 for the Quail Park Channel
Repair. There were eight (8) bids submitted with the low bid of $66,150.00 being submitted by RW
Excavating (Praitie City, [A). Payments will be made from budgeted account no. 640.000.000.5250.490
with the ultimate funding intended to come from Sewer Fee Revenues.

BACKGROUND:

Channel erosion issues were reported along the Quail Park Area Sanitary Sewer corridor north of the
Thornwood subdivision. This project allows for the construction of necessary improvements to stabilize
the drainage channel and protect portions of the public sanitary sewer in this area. The project is
anticipated to be completed by June 1, 2017.

This agenda item was distributed to the Public Services Subcommittee by e-mail only since there was no
meeting,

OUTSTANDING ISSUES:

None.
RECOMMENDATION:
City Council Adopt:
- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for Quail Park
Channel Repair;

- Motion receiving and filing Report of Bids;
- Resolution awarding the construction contract to RW Excavating.

Lead Staff Member: Duane C. Wittstock, P.E., L.S., City Engineer //"'

6(e)

STAFF REVIEWS : .
Department Director Duane C. Wittstock, P.E., L.§/ City Engineer
Appropriations/Finance Tim Stiles, Finance Dlrecton’ %
Legal Richard Scieszinski, City Attorhey «J1SW
Agenda Acceptance (lA\,
Sy
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee
Dates(s) Published December 30, 2016 Date Reviewed
Recommendation | Yes | No | Split

SAPWENGR\51016\038 Quail Park Sewer Channel Repair\Pinkies\Award Contract 1-9-17.doex



RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST

WHEREAS, on December 12, 2016, Plans, Specifications, Form of Contract, and Estimate of Cost
were filed with the City Clerk for the following described public improvement:

Quail Park Channel Repair
Project No. 0510-038-2016
and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for
said public improvements were published as required by law;

therefore,

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public
Improvement are hereby approved.

PASSED AND APPROVED on this 9t day of January, 2017.

Steven K. Gaer, Mayor

ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51016%038 Quail Park Sewer Channel Repair\Pinkies\Award Coniract 1-9-17.docx



RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

Quail Park Channel Repair
Project No. 0510-038-2016
and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and,

WHEREAS, the bid of RW Excavating, in the amount of $66,150.00 was the lowest responsible
bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TOWA, that a contract for the Quail Park Channel Repair, is hereby awarded to RW Excavating, in the
amount of $66,150.00 and the bond of said bidder for the project is hereby fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 9t day of January, 2017.

Steven K. Gaer, Mayor
ATTEST:

Ryan T. Jacobson, City Clerk

S:\PWENGR\51016\038 Quail Park Sewer Channel Repair\Pinkies\Award Contract 1-9-17.docx
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Quail Park Channel Repair

HoGATION North of Thornwood Road, West of S. 35th Street
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017

ITEM: Bridgewood PUD, NW corner of S Jordan Creek Parkway and Mills Civic Parkway — Amend Bridgewood
Planned Unit Development (PUD) to remove Parcel L from the PUD for future incorporation into a new
Specific Plan — Hurd Real Estate Services — ZCSP-003323-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.

BACKGROUND: Hurd Real Estate Services is seeking approval to change the zoning of property that lies at the
northwest corner of S. Jordan Creek Parkway and Mills Civic Parkway. The proposed change is to amend the
Bridgewood Planned Unit Development (PUD) to remove Parcel L from the PUD for future incorporation into a new
Specific Plan (see Exhibit 1 — Location Map). In the interim until the Specific Plan is formally adepted, the property
will be classified as “unzoned™.

At this time Staff is requesting that the City Council initiate the rezoning request and refer it to the Plan and Zoning
Commission for their review and recommendation. The initiation of the rezoning request by the City Council does
not indicate support or opposition to the rezoning request or the project pending on this site. The initiation of the
request merely responds to the due process rights of the petitioner.

RECOMMENDATION: Staff recommends initiation of the rezoning request and forwarding it to the Plan and
Zoning Commission for their review and recommendation.

Lead Staff Member: Brian Portz, Case Planner {{

STAFF REVIEWS:

8(a)

Department Director 1

Appropriations/Finance \ ﬁ
Legal i

Agenda Acceptance N/

PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)

Published In | NA Committee NA

Date(s) .
Published Date Reviewed

Letter sent to surrounding
property owners

Recommendation | Yes Neo O Split OJ

ATTACHMENTS:
Exhibit T - Location Map

S\ Development Projects\Bridgewood\Bridgewood PUD Remove Wellmark\ZC-003323-2016_SR_Bridgewood PUD
Amendment  RFR_01-09-2017.docx
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8(b)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

Date: January 9, 2017

ITEM: Quail Park Woods, 4101 Grand Avenue — Establish a Planned Unit Development (PUD)
Ordinance to reduce side yard setbacks and enhance architectural standards — Neighborhood
Builders — ZC-003325-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.
BACKGROUND: The applicant, Neighborhood Builders, with permission from the property owner, Ben Lounsbury,
is requesting a rezoning for 4101 Grand Avenue to change from Single Family Residential Estate (RE-1A) to Planned
Unit Development (PUD) to be able to reduce the side yard setbacks and enhance architectural standards.
At this time the petitioner is requesting the City Council initiate the rezoning request and refer it to the Plan and Zoning
Commission for their review and recommendation. The initiation of the rezoning request by the City Council does not

indicate support or opposition to the rezoning request pending on this site. The initiation of the request responds to the
due process rights of the petitioner.

RECOMMENDATION: Staff recommends initiation of the Rezoning Request and forwarding it to the Plan and
Zoning Commission for their review and recommendation.

Lead Staff Member: Kara Tragesser, AICP W ’

Staff Reviews: i
Department Director \J7
Appropriations/Finance A\
| Legal \
| Agenda Aceeptance S
s
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In n/a Committee n/a
Date(s) .
Published n/a Date Reviewed n/a
Letter sent to surrounding property [ Recommendation | Yes [J No O Split [1
owners
ATTACHMENTS:
Exhibit I - Location Map

S:\__Development Projects\Quail Park Woods\Quail Park Woods PUD\ZC-003325-2016_SR_Quail Park Woods PUD_RFR 01-
09-2017.Docx
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017

ITEM: Vending Machines, Fuel Pumps and ATMs — Amend Title 9, Zoning, to establish
definitions, regulations and performance standards for Vending Machines, Fuel Pumps
and ATMs - City Initiated — AO-003330-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.

BACKGROUND: The Development Services Department requests an amendment to Title 9, Zoning, to establish
definitions, regulations and performance standards for Vending Machines, Fuel Pumps and ATMs. Vending
machines are evolving to become more than a mechanized device that dispenses small items such as snack foods and
beverages. With improvements in technology and increased demand for internet commerce options, the type and
desired locations for these machines has the potential to expand dramatically. The intent of these ordinance
amendments is to establish definitions, regulations and performance standards to address the new ways vending
machines are being used.

At this time the City is requesting that the City Council initiate the ordinance amendment request and refer it to the
Plan and Zoning Commission for their review and recommendation. The initiation of the ordinance amendment
request by the City Council does not indicate support or opposition to the request.

RECOMMENDATION: Staff recommends initiation of the ordinance amendment request and forwarding it to the
Plan and Zoning Commission for their review and recommendation.

Lead Staff Member: J. Bradley Munford, Planner

8(c)

STAFF REVIEWS: .
Department Director N
Appropriations/Finance S oA
| Legal /3;%
Agenda Acceptance G
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In | n/a Committee Development & Planning
Date(s) .
Published n/a Date Reviewed October 31, 2016
Letter gent to  sumounding n/a Recommendation | Yes Ne [ Split O
property owners

S Development Projects\Ordinance Amendments\Vending Machines\AO-003330-2016_SR_Vending Machines 2017_1-9-2017 CC

RFR.doc



8(d)

CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION

DATE: January 9, 2017

ITEM: Phenix, Northeast corner of 7 Street and Walnut Street — Rezone the property per direction
of the City Council — City Initiated — CPA-003273-2016/ZC-003274-2016

MOTION: Refer to Plan and Zoning Commission
FINANCIAL IMPACT: Undetermined.

BACKGROUND: The applicant, the City of West Des Moines, represented by the Development Services
Department requests a rezoning of the former Phenix School site to allow for redevelopment of that property located
at the northeast corer of 7™ Street and Walnut Street. The request is intended to rezone the entire property from
“Single Family — Valley Junction” to a different zoning district or Planned Unit Development (PUD), if determined
to be necessary, reflective of a specific redevelopment project to be determined by the City Council at a subsequent
Council meeting. In conjunction with the rezoning request, a Comprehensive Plan Land Use Map Amendment will
also be requested if necessary.

At this time staff requests the City Council initiate the rezoning request and refer it to the Plan and Zoning Commission
for their review and recommendation. The initiation of the rezoning request by the City Council does not indicate
support or opposition to the rezoning request or the project pending on this site. The initiation of the request merely
responds to the due process rights of the petitioner.

RECOMMENDATION: Staff recommends initiation of the rezoning request and forwarding it to the Plan and
Zoning Commission for their review and recommendation.

Lead Staff Member: Linda Schemmel, ATA, Development Coordinator W

STAFF REVIEWS: V.4
Department Director G
Appropriations/Finance \
:Legal 1 (ﬂr‘\
| Agenda Acceptance ~\ 2 Ay
Y
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In na Committee N/A
Date(s) Published | n/a Date Reviewed
Letter sent to surrounding property owners | nfa Recommendation | Yes O l No O | Split [
ATTACHMENTS:
Exhibit I - Location Map

8:\__ Development Projects\Phenix\CPA And PUD\CPA-003273-2016_ZC-003274-2016_SR_Phenix CPA PUD 01-09-2017 With
Edits_RFR.Docx
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