CITY OF WEST DES MOINES
COUNCIL AGENDA

date: Friday, February 23, 2018 time: 7:30 a.m.
MAYOR STEVEN K. GAER

COUNCILMEMBER AT LARGE ........ RENEE HARDMAN CITY MANAGER........... TOM HADDEN
COUNCILMEMBER AT LARGE ....... JIM SANDAGER CITY ATTORNEY.......... RICHARD SCIESZINSKI
COUNCILMEMBER 1STWARD ........ KEVIN L. TREVILLYAN CITY CLERK................ RYAN JACOBSON
COUNCILMEMBER 2"° WARD ........ JOHN MICKELSON

COUNCILMEMBER 3R WARD.......... RUSS TRIMBLE

1. Call Meeting to Order

Motion - Approval to Appoint a Presiding Officer

2. Public Hearings

a. Walnut Creek Outfall - Project 1 - City Initiated (continued from February 20,
2018)
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution -  Award Contract
b. Law Enforcement Center Lower Level Remodel, Phase 3 - City Initiated
(continued from February 20, 2018)
1. Resolution -  Approval of Plans and Specifications
2. Motion - Receive and File Report of Bids
3. Resolution -  Award Contract
3. Receive and File
a. Special Meeting Notice

The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their

participation in city government. Should special accommodations be required please contact the Clerk's office at least 48 hours
in advance, at 222-3600 to have accommodations provided.



CITY OF WEST DES MOINES 2 (a)
CITY COUNCIL MEETING COMMUNICATION

DATE: February 23,2018

ITEM:

Public Hearing (7:30 a.m.)
Walnut Creek Outfall - Project 1

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost for the Walnut Creek Outfall — Project 1 was
estimated to be $6,523,097.28 for the Base Bid and $303,500.00 for the Add Alternate No. 1 for a
total of $6,826,597.28. There were two (2) bids submitted with the low base bid of $7,796,013.03
being submitted by Synergy Contracting, LLC of Bondurant, Iowa. The bid for Add Alternate No. 1
associated with this low base bid was $480,123.00.

Payments will be made from account no. 660.000.000.5250.490 with the ultimate funding intended
to come from Stormwater Utility Fees. Due to the over-budget situation, staff reviewed several
financing options, including rejecting all bids or reducing the size of the project. Ultimately, due to
the significance of the overall project as well as the uncertainty of any savings from a future re-
letting, staff is recommending proceeding with the project at this time. Breaking up the project
would also likely see a cost increase.

Staff will consider funding options to accommodate the expenditure including, but not limited to: (1)
adjusting the scope and timing of future CIP projects projected to be paid from the Stormwater Fund,
or (2) authorizing another loan from the Sanitary Sewer Fund to the Stormwater Fund and
reprioritizing the scope and timing of the projects to be paid from that Fund.

BACKGROUND:

A Bid Letting for said project was scheduled for 2:00 p.m. on Wednesday, February 14, 2018 and a
Public Hearing was scheduled for 5:35 p.m. on Tuesday, February 20, 2018. The City Clerk was
directed to publish the Notice of Public Hearing on the Plans and Specifications, Form of Contract,
Bid Security and Estimate of Costs for said project, with said notice published not less than four (4)
days nor more than twenty (20) days prior to the Public Hearing.

Due to publication errors out of the City’s control,.the Notice of Public Hearing on Plans,
Specifications, Form of Contract, and Estimate of Cost for said public improvements was not
published as required by law. The Bid Letting was rescheduled for 2:00 p.m. on Wednesday,
February 21, 2018 and the Public Hearing was rescheduled for 7:30 a.m. on Friday, February 23,
2018.

Project 1 of the Walnut Creek Outfall includes a stormwater pump station (excluding pumps,
generator, and appurtenances) on the east side of Highway 28 just south of Grand Avenue within the
City of Des Moines corporate limits and approximately 950 linear feet of 12-foot by 5-foot
reinforced concrete box (RCB) culvert extended west under Highway 28 along the south and west
sides of Mandelbaum Properties’ First Street Redevelopment site (includes True Value, Sully’s Irish
Pub, Dollar Tree, AutoZone, etc.) and terminating short of Grand Avenue. Due to funding
limitations, there will be two additional phases of the Walnut Creek Outfall project to extend the
RCB under Grand Avenue (tentatively scheduled for construction in 2019) and to equip the
stormwater pump station with pumps, generator, and appurtenances (tentatively scheduled for
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construction in 2020).

Add Alternate No. 1 for Project 1 is to install two (2) of the smaller pumps and controls as part of the
initial construction to offset the need to rent portable stormwater pumps for a couple of years. City

Staff recommend acceptance of this alternate.

Highway 28 is scheduled to be closed for 6-8 weeks prior to May 30, 2018 so that the RCB under
Highway 28 can be constructed adjacent to Des Moines Water Works’ watermains in advance of
peak water usage periods. Traffic will be detoured on Grand Avenue and Railroad Avenue during
the Highway 28 closure. Most all other work on the project is anticipated to be completed by
November 9, 2018.

OUTSTANDING ISSUES:

None.

RECOMMENDATION:

City Council Adopt:

- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for Walnut
Creek Outfall — Project 1;

- Motion receiving and filing Report of Bids;

- Resolution awarding the construction contract to Synergy Contracting, LLC.

Lead Staff Member: Brian J. Hemesath, P.E.. Interim City EngineerIW

STAFF REVIEWS i
Department Director Brian J. Hemesath, P.E., Integfin City Engineer
Appropriations/Finance Tim Stiles, Finance Director //7/
Legal Richard Scieszinski, City Attorney J 3
Agenda Acceptance f’%ﬁ_fzf‘
PUBLICATION(S) (if applicable) SUBCOMMITTEE REVIEW (if applicable)
Published In Des Moines Register Committee Public Services
Dates(s) Published February 16, 2018 Date Reviewed February 12, 2018
Recommendation Yes | No | Split
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RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST

WHEREAS, on January 22, 2018, Plans, Specifications, Form of Contract, and Estimate of Cost
were filed with the City Clerk for the following described public improvement:

Walnut Creek Outfall — Project 1
Project No. 0510-009-2013

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for
said public improvements were published as required by law;

therefore,

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public

Improvement are hereby approved.

PASSED AND APPROVED on this 23rd day of February, 2018.

Russ Trimble, Presiding Officer
ATTEST:

Ryan T. Jacobson, City Clerk
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RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

Walnut Creek Outfall — Project 1
Project No. 0510-009-2013

and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and,

WHEREAS, the bid of Synergy Contracting, LLC in the amount of $7,796,013.03 was the lowest
responsible bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that a contract for the Walnut Creek Outfall — Project 1 is hereby awarded to Synergy
Contracting, LLC in the amount of $8,276,136.03 and the bond of said bidder for the project is hereby

fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 23rd day of February, 2018.

Russ Trimble, Presiding Officer
ATTEST:

Ryan T. Jacobson, City Clerk
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CITY OF WEST DES MOINES Z(b)
CITY COUNCIL MEETING COMMUNICATION

DATE: February 23. 2018

ITEM:

Public Hearing (7:30 a.m.)
Law Enforcement Center Lower Level Remodel Phase 3

FINANCIAL IMPACT:

The Engineering Estimate of Construction Cost for the Law Enforcement Center Lower Level
Remodel Phase 3 was estimated to be $904,300.00 for the Base Bid and $2,500.00 for Add Alternate
No. 1 for a total of $906,800.00. There were six (6) bids submitted with the low base bid of
$813,000.00 being submitted by Bergstrom Construction of Des Moines, Iowa. The bid for Add
Alternate No. 1 associated with this low base bid was $6,000.00. Payments will be made from
account no. 500.000.000.5250.490 with the ultimate funding intended to come from General
Obligation Bonds and General Funds.

BACKGROUND:

A Bid Letting for said project was scheduled for 2:00 p.m. on Wednesday, February 14, 2018 and a
Public Hearing was scheduled for 5:35 p.m. on Tuesday, February 20, 2018. The City Clerk was
directed to publish the Notice of Public Hearing on the Plans and Specifications, Form of Contract,
Bid Security and Estimate of Costs for said project, with said notice published not less than four (4)
days nor more than twenty (20) days prior to the Public Hearing.

Due to publication errors out of the City’s control, the Notice of Public Hearing on Plans,
Specifications, Form of Contract, and Estimate of Cost for said public improvements was not
published as required by law. The Bid Letting was rescheduled for 2:00 p.m. on Wednesday, February
21, 2018 and the Public Hearing was rescheduled for 7:30 a.m. on Friday, February 23, 2018.

Work on the project involves the interior remodeling of the Law Enforcement Center and includes
enlargement of the roll call room, relocation of lower level restrooms, conversion of existing
restrooms into office space, conversion of existing generator room into a fitness area, and new
finishes in the lower level hallway. Exterior building maintenance work involving metal roof
repairs, flashings, gutters, and masonry is also included with the project due to no bids being
received when that work was previously bid. In addition, work involving the replacement of the
backup generator will be included with the project. Add Alternate No. 1 is for the removal of the
on-site communications antenna/tower and base. City Staff recommend acceptance of this alternate.
The project is anticipated to be completed by August 31, 2018.

OUTSTANDING ISSUES: None.

RECOMMENDATION:

City Council Adopt:

- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for Law
Enforcement Center Lower Level Remodel Phase 3;

- Motion receiving and filing Report of Bids;

- Resolution awarding the construction contract to Bergstrom Construction.

S:\PWENGR\51017\050 Law Enforcement Center Lower Level Remodel Phase 3\Pinkies\Award Contract 02-23-18.docx



Lead Staff Member: Brian J. Hemesath, P.E., Interim Citv Engineer

STAFF REVIEWS

Department Director

Brian J. Hemesath, P.E., Inteyim City Engineer

Appropriations/Finance

Tim Stiles, Finance Directof{/

Legal

Richard Scieszinski, City AttE)aney TBW

Agenda Acceptance

RTT
r’.

Y
PUBLICATION(S) (if applicable)

SUBCOMMITTEE REVIEW (if applicable)

Published In Des Moines Register Committee Public Services
Dates(s) Published February 16, 2018 Date Reviewed February 12, 2018
Recommendation | Yes | No | Split

SAPWENGR\51017\050 Law Enforcement Center Lower Level Remodel Phase 3\Pinkies\Award Contract 02-23-18.docx




RESOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST

WHEREAS, on January 22, 2018, Plans, Specifications, Form of Contract, and Estimate of Cost
were filed with the City Clerk for the following described public improvement:

Law Enforcement Center Lower Level Remodel Phase 3
Project No. 0510-050-2017

and,

WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of Cost for
said public improvements were published as required by law;

therefore,

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES
MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said Public
Improvement are hereby approved.

PASSED AND APPROVED on this 23" day of February, 2018.

Russ Trimble, Presiding Officer
ATTEST:

Ryan T. Jacobson, City Clerk

SAPWENGR\51017\050 Law Enforcement Center Lower Level Remodel Phase 3\Pinkies\Award Contract 02-23-18.docx



RESOLUTION APPROVING THE AWARDING OF A CONTRACT

WHEREAS, the City Council of the City of West Des Moines has heretofore directed advertisement
for bids for the following described public improvement:

Law Enforcement Center Lower Level Remodel Phase 3
Project No. 0510-050-2017

and,

WHEREAS, bids have been received and opened by the City Clerk and placed on file by the City
Council; and,

WHEREAS, the bid of Bergstrom Construction in the amount of $819,000.00 was the lowest
responsible bid received for said public improvement;

therefore,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
TIOWA, that a contract for the Law Enforcement Center Lower Level Remodel Phase 3 is hereby
awarded to Bergstrom Construction in the amount of $819,000.00 and the bond of said bidder for the

project is hereby fixed in the same amount.

BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return bid
bond(s) and/or check(s) to any unsuccessful bidder.

BE IT FURTHER RESOLVED that work on said project may commence as soon as the final
contract and bond have been approved by the City Engineer and have been signed by the City Clerk and
after the contractor is given a written notice to proceed by the City Engineer.

PASSED AND ADOPTED on this 23rd day of February, 2018.

Russ Trimble, Presiding Officer
ATTEST:

Ryan T. Jacobson, City Clerk

S\PWENGR\51017\050 Law Enforcement Center Lower Level Remodel Phase 3\Pinkies\Award Contract 02-23-18.docx



BID TABULATION SHEET

WDM LEC Lower Level Remodel, Phase 3

West Des Moines, lowa

Wednesday, February 21, 2018 @ 2:00 p.m.
Bid |Add. Base Bid Alt. No. 1 Unit Price 1 Unit Price 2 Unit Price 3
Sec.
Prep/touch up Repair Damaged
painting of Hourly rate for & Deteriorated
corroded areas on| Miscellaneous | stone and/or brick
Remove Existing Antenna | existing metal roof Labor masonry
GENERAL per SF per hour per SF
CONTRACTOR 10% | 1
Bergstrom Construction ’ Y | Y ‘ $813,000 $6,000 $20 $110 $100
Des Moines, 1A
Core Construction Services Y Y $960,000 $7.420 $810 $90 $30
Waukee, lowa
Edge Commercial [ Y ’ Y I $813,400 $7,420 $40 $110 $20
Grimes, 1A
Lang Construction Y Y $838,200 $6,720 $100 $112 $110
West Des Moines, I1A
Dean Snyder Construction ] Y Y $1,030,000 $10,000 $900 $100 $100
Ankeny, IA
Tbb & M Design Build | Y | Y | $929,000 $4,000 $900 Add $110 Add $98 Add
Indianola, 1A $0 Deduct $80 Deduct $89 Deduct

\““umumwu”
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DAVID J.
HARRISON
2287

4 - "n-'"”* o

| hereby certify that the portion of the technical submission described
below was prepared by me or under my direct supervision and
re;ponsnb c?ﬁarge I am a duly licensed architect under the laws of the

of lo
L 1/ i(l A 2/21/2018
Signature Date

Printed or typed name David J. Harrison
License Number 2287

My license renewal date is June 30, 2018
Pages or sheets covered by this seal:




February 21, 2018

City of West Des Moines
Jason Schlickbernd

West Des Moines City Council
4200 Mills Civic Parkway
West Des Moines, lowa 50265

West Des Moines Law Enforcement Center Lower Level Remodel Phase 3 —
Project No. 0510-050-2017

Dear Jason,

The purpose of this letter is to recap the bidding process and make a
recommendation about the above referenced project. The bidding process
included the following:

Design Alliance prepared construction documents for bidding.

A February 21, 2018, 2:.00 p.m. bid date was established. The
project was advertised in accordance with State Law and appropriate
documentation was provided to the City. This gave the contractors
four weeks to prepare their bids.

Construction documents were distributed to plan rooms, contractors,
subcontractors and suppliers. In addition, electronic copies of the
documents were made available by Design Alliance and by the plan
rooms. Design Alliance contacted other potential bidders.

On February 21, 2018, six bids were received. The Bid Tabulation
form is shown below. The bids ranged from $813,000 to $1,030,000.
The last estimate for the base bid was for $904,300. So the bid was
about 10% under our estimate. The second low bid, from Edge
Commercial, was just $400 higher than the low bid — a very slim
margin — indicating that the two low bidders were understanding the
same scope of work.

There is an alternate to remove an existing antenna from the site.
The low bidder quoted $6,000 for Alternate #1 vs. our estimated cost
of $2,500. The $6,000 quoted was right in the middle of the $4,000
to $10,000 range of alternate prices received.

Unit Price quotes were received for accomplishing more or less of
three items. These unit prices were highly variable among the
bidders, however the quote from the low bidder appeared to be
accurate.

14225 University
Suite 110
Waukee, 1A 50263
TEL §15.225.3469
FAX 515.225.9649

DesignAllianceinc.com



Design Alliance is familiar with Bergstrom Construction, although we have not
recently accomplished any projects with them. We know of no reasons that
Bergstrom would not be a responsible, responsive bidder.

Since the bids came in below the estimate, and within the available funding,
Design Alliance recommends that the City of West Des Moines award the contract
to Bergstrom Construction, Inc. for the base bid amount of $813,000 plus $6,000
for Alternate #1, for a total $819,000.

If you should have any questions, please do not hesitate to call.
Sincerely,

DESIGN ALLIANCE, INC.

Ly /i~

David J. Harrison, AIA, LEED AP

CC: File

14225 University
Suite 110
Waukee, IA 50263
TEL 515,225.3469
FAX 515.225.9649

DesignAlliancelnc.com
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