Historic West Des Moines Master Plan Action Tasks

Updated 6/4/2021

ITEM TASKS

Attract Additional Restaurants Identify downtown's most likely restaurant locations, and prioritize them by market interest
(with outdoor dining if possible)*

2

Select developer for 6th Street frontage, and approve development agreement

Phenix Site Redevelopment

Develop new homes along 6th Street

a |Determine location and program/rules and maintenance plan

Community Garden

WHEN

FINANCIAL

CITY DEPT./AGENCY

STATUS

City allowed market to dictate locations of new restaurants

This is on hold indefinitely. The Planned Unit Development
(PUD) for the site currently states that no single family
housing can be developed.

This is on hold indefinitely. - PUD for area has been changed
so no single family housing can be developed

No location on City-owned property is currently
available/suitable for community gardens. Southeast corner
of Nellie Phenix Legacy Commons could potentially work, but
a disadvantage is the loss of open play field.

b [Promote

c |Install and operate, including monitoring and adjustment of regulations as needed

4

Signs (particularly allowing blade signs)

a |Develop guidelines and allow parklets

Creating additional opportunities

CED, DS, CM, ES, PS

Although Parklets have not been created, the City has
approved leasing two areas to neighboring restaurants in the
100 and 200 block (2021)

for outdoor seating (and dining)

b |Implement streetscape recommendations (curb bump-outs, widen sidewalk, allow parklets, etc.)

2017-2022

$3,545,000 - $4,475,500

ES, Park and Rec, CED, CMO

This has been completed for the 100, 200, & 300 blocks of
5th Street. Next step are the side streets - planned for 2021-
2022
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FINANCIAL CITY DEPT./AGENCY  |STATUS

Develop and distribute a simple parking diagram showing available public parking, and promote on HVJF
website and/or app

Parking Education and Signage
Education

Rehabilitate existing housing
stock

These projects are listed as possible future project(s) in

WDM Public Services . . .
Historic WDM Urban Renewal Plan as funding allows

Add new parking Install angled parking along the 500 block of 5th Street similar to that found on the 100-400 blocks 2017-2021 $700,000 - $850,000

Activating upper stories along 5th
Street

11| Trail Connection (to Levee Trail)

Plans are complete for trail connection and funding is
budgeted. Approval has been received from two railroads for
crossings in two locations. Waiting on installation of crossings
by railroads (2021)

Work with railroad(s) and obtain approval for trail crossings 2017-2021 $500,000 - $600,000 WDM Parks and Recreation
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TASKS

WHEN

FINANCIAL

CITY DEPT./AGENCY

STATUS

Obtain funding and install trail connection

Funding is available for construction of trail connection.
Construction ordered on 5/17/21 with a contract anticipated
being awarded on 6/21/21.

Develop priority opportunity sites

Meet with property owners to discuss options and promote redevelopment

12 (especially those that are vacant)
Negotiate development agreements and secure zoning as needed
Funding for this type of project were spent on the sidewalks
Develop design for neighborhood gateways and secure appropriate sites and walkways to repair pavers in the 100, 200 & 300 block of
5th Street
13 Neighborhood Gateways
Funding for this type of project were spent on the sidewalks
Install neighborhood gateways and walkways to repair pavers in the 100, 200 & 300 block of
5th Street
14 Integrate Sustainability Integrate sustainable features into all new public projects and encourage in private development
Install plaques/story boards in downtown to celebrate areas' history
15 Celebrate History
16 Funding
' . Based upon the pilot project(s), identify process, code and regulatory improvements that can be easily
Increase investment in accomplished and fit with the City's standard procedures
17 downtown properties to increase

commercial activity and enhance
the appearance and experience
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ITEM

To develop key partnerships

TASKS

Meet with downtown's most established business owners to identify the resources and partners that could

WHEN

FINANCIAL

CITY DEPT./AGENCY

STATUS

. . . - . HVJF, CED
Supporting business growth and assist with succession or transition p|annlng
18 serving as a downtown business
resource
Match succession or transition planning resources with existing owners, as appropriate. HVJF, CED
Add to the Commercial district's story as the place in the West Des Moines fostering independent business
growth in all uses.
Establish a Special Service Municipal Improvement District, or SSMID HVJF is pursuing this
Per email from Sally 6-4-17 - no new planters or benches
. . . . planned currently - they were replaced recently. Public art -
Identify possible purchases of Plan recommended products, such as public art or street furniture, to enhance . .
TO ST Ma'Ster Plan ifi distric':la‘;pearanse and to assist the City with impIZmentation i e e Siteet aemplietes A0, aeifisn)] e
|mplementat|on. work specnfu.: to public art project being installed in 200 block west walkway
19 |the Valley Junction commercial !
. in summer 2021.
district is completed over the
long-term
Quantify HVJF staff commitment for Master Plan implementation efforts, or who will be responsible for
what work and when the work needs to be done. Integrate this implementation work and the organization's HVJF Board
annual scope of work and strategic vision.
Identify and catalog local expert volunteers to supplement HVJF's Board and Staff expertise by assisting with HVJF, City

specific tasks, such as financing , on an ad hoc basis
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