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The Anatomy of Community Character 
 

Look, feel, vibe, culture, history, people, events… “Community Character” involves many 
ingredients. Today we want to start by defining what those key aspects are for Historic West 
Des Moines, as a group. Please take 5-minutes to fill in the questions below. 
  
STEP 1: The Look 
Consider “Community Character” as it relates to the look of Historic West Des Moines, i.e. the 
physical characteristics, built environment, streetscape. Share 2 keywords or phrases that 
describe the ideal LOOK of Community Character in the residential and commercial districts. 
 

     (COMMERCIAL LOOK)            (RESIDENTIAL LOOK) 
 
_______________________________________  _______________________________________ 
 
_______________________________________  _______________________________________ 
 
STEP 2: The Feel 
Consider “Community Character” as it relates to the feel of Historic West Des Moines, i.e. how 
would you describe it to family and friends? Share 2 keywords or phrases that describe the ideal 
FEEL of Community Character in the residential and commercial districts. 
 

     (COMMERCIAL FEEL)            (RESIDENTIAL FEEL) 
 
_______________________________________  _______________________________________ 
 
_______________________________________  _______________________________________ 
 
STEP 3: The Vibe 
Let’s bring it home! Using some or all of the keywords above, describe the overall VIBE of 
Community Character in Historic West Des Moines by completing the starter sentence below: 

  
“Welcome to Historic West Des Moines, a community that is….  
 
___________________________________________________________________________________________ 

 
___________________________________________________________________________________________ 

 
___________________________________________________________________________________________ 
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Community Ambassador Program 
 
Hello Steering Committee Members! Thank you for your involvement and work to date 
with the Historic West Des Moines Master Plan Update. As we together embark on this 
process and plan, we invite you to be our community ambassadors, i.e. the boots-on-
the-ground local engagement team that helps further the project’s reach by sharing 
information, marketing events, and securing input from specific groups of folks. 
 
 
______________________________________________________________________________________ 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How do you get your news & hear 
about what’s happening in the 
community? Check all that apply. 

o City Communications 
o HVJF Communications 
o Neighbors/Word of Mouth  
o Newspaper 
o Next Door 
o Facebook 
o Instagram 
o Twitter 
o Places of Worship 
o Local Groups/Orgs 
o Business Community 
o Schools/Parents/Kids 
o Events 
o Other (please list) 

_____________________ 
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The chart outlines the anticipated timeline for the project.  All noted staff in this proposal are available to 
complete the required tasks for the Historic West Des Moines Master Plan Update within the noted time 
frame. The timing of various activities is indicated on the timeline below.  Additional community engagement 
as determined by the project team and City staff will be ongoing throughout the planning process.  
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