!
HISTORIC Historic West Des Moines Master Plan Steering Committee —

2021 Update

MASTER PLAN

Wednesday, December 8, 2021, 4:30 pm to 6:30 pm

AGENDA

I.  Chair calls meeting to order
II. Committee Approves the Agenda
lll.  Approval of Minutes
a. 9-15-2021 Minutes
b. 9-29-2021 Minutes
IV.  Opening Statement is read for all in attendance
V.  Citizen Forum
VI. Existing Conditions/What we have heard — Teska
VII.  Other Midwest Best Practice Examples — Teska

VIII.  Design Workshop Preview - Teska

Handouts - None

Staff Contacts:
Community & Economic Development — 515-273-0770
Brad Munford — brad.munford@wdm.iowa.gov
Clyde Evans — clyde.evans@wdm.iowa.gov
Christine Gordon — christine.gordon@wdm.iowa.gov

Master Plan on Website: https://www.wdm.iowa.gov/government/community-economic-
development/historic-west-des-moines-master-plan

Future Meetings:
December 15 at 5:30 — Community Workshop for Design Guidelines — Stillwell Junior High
January 5™ at 4:30 — Steering Committee Meeting - Human Services Building
January 26™ at 4:30 — Steering Committee Meeting — Human Services Building
February 2" at 4:30 — Steering Committee Meeting — Human Services Building
February 14™ at 5:30 — Planning & Zoning Meeting — Design Guidelines to be presented

February 21° at 5:30 — City Council Meeting — Design Guidelines to be presented
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