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February 5,2024


West Des Moines City Council Proceedings
Monday, February 5,2024


Mayor Russ Trimble opened the regularly scheduled meeting of the City Council of West Des


Moines, Iowa, in the Council Chambers of the West Des Moines City Hall on Monday, February


5,2024 at 5:30 PM. Council members present were: R. Hardman, G. Hudson, M. McKinney,


and K. Trevillyan.


City Clerk Ryan Jacobson stated staff is recommending the agenda be amended to continue Item


S(a) nmendment to City Code - Open Space ZoningDistrict to the March 4,2023 Council


meeting.


On Item l. Agenda. It was moved by Hudson, second by Trevillyan approve the agenda as


amended.


Yote 24-033: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 2. Public Forum: No one came forward.


On Item 3. Council lManagerlOther Entities Reports:


Jana Rieker, Amplimark, presented an overview of the City of West Des Moines


Communications Plan.


Todd Sadler, Human Resources Director, and Police Chief Chris Scott presented an overview of
the key recommendations from the study of police services that was recently completed by the


Center for Public Safety Management,LLC.


City Manager Tom Hadden reported he is excited to implement the communications plan and the


Police department recommendations that were presented tonight. He also expressed appreciation


to Police Chief Chris Scott and the Police Department for their willingness to continue striving


for improvement.


Council member Hudson reported the Finance and Administration Subcommittee has now heard


presentations from the20 organizations that applied for hotel/motel tax funding. He also reported


ih" p,rbli" Safety Subcommittee met and received updates from staff, which included an update


on the proposed contracts for EMS and Fire Department Medical Directors that are on tonight's


agenda. He also reported the Library Board of Trustees is currently conducting a search for the


new Library Direcior. He commended the Parks and Recreation Department for their efforts in


obtaining grant funding and raising funds through private donations to help finance their quality


oflife projects.
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Council member McKinney reported the Development and Planning Subcommittee met and


discussed the proposed data center development projects, Microsoft DSM 16 and DSM 17.


Council member Hardman expressed condolences for the recent passing of Gordon Loots, father


of Council member Doug Loots. She also reported she attended the Bravo Awards Gala, hosted


by Bravo Greater Des Moines. She expressed support for the Black History Month proclamation


and commended Audrey Kennis, DEI Director, for the work she does to recognize minoritized


groups. She encouraged everyone to seek connections with individuals that are different from


themselves and to honor cultures that are different from their own.


Mayor Trimble reported the Des Moines Area Regional Transit Authority is working on


solutions to resolve its current budgetary challenges.


On Item 4. Consent Agenda.


Council members pulled Item 4(r) for discussion. It was moved by Hudson, second by Trevillyan


to approve the consent agenda as amended.


a. Approval of Minutes of January 16,2024 Meeting
b. Approval of Bill Lists
c. Approval of Liquor Licenses:


1. Apres Bar Co, LLC dlblaApres Bar Co, 7075 Ashworth Road - Five Day Special


Class C Retail Alcohol License for Private Event on February 22,2024
2. Val Hair, LLC dlblaFirst Fleet Concerts, 301 Ashworth Road - Class C Retail


Alcohol License - New
3. HOA Hotels, LLC dlblalohnny's Italian Steakhouse,6075 Mills Civic Parkway -


Class C Retail Alcohol License with Outdoor Service and Catering Privileges -
Renewal


4. Laughingcrabia,lnc. dlblal-aughing Crab, 4508 University Avenue - Class C


Retail Alcohol License with Outdoor Service - Renewal


5. Elite Lodge of Ashworth,LLc dlblaLodge of Ashworth, 909 Ashworth Road -
Class C Retail Alcohol License with Living Quarters, Outdoor Service, and


Catering Privileges - Renewal
6. Blue Tuesday,LLC dlblaMitzi's Sausages,206 5th Street - Class C Retail


Alcohol License - Renewal
7. Paper Street Watering Company, LLC dlblaThe Winchester Pub, 224 5th Street -


Class C Retail Alcohol License - Renewal


d. Approval of Tobacco Permit
e. Approval of Order for Violation of Alcohol Laws


f. Approval of Settlement Agreement and Consent Order for Violation of Alcohol Laws and


Approval of Suspension of Alcohol License
g. Approval of Appointments:


1. Bicycle Advisory Commission
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2. Board of Adjustment
3. Plan and ZoningCommission
4. Sister Cities Commission
5. Revised 2024-25 Committee and Other Assignments


h. Approval of Contract with Des Moines Area Regional Transit Authority - Transportation


Services for ELL Students
i. Approval of Contracts - EMS and Fire Department Medical Directors
j. approval of Agreement for Special Counsel with Simmons Perrine Moyer Bergman PLC


- MidAmerican Energy RecPlex
k. Approval of First Amendment to Agreement for Special Counsel with Simmons Perrine


Moyer Bergman PLC - Village at Sugar Creek Apartments


l. Approval of change order #4 - 2022 HMA Resurfacing Program


m. Order Construction:
1. 2023 Channel Repair Progtam
2. 2024 StreetReconstruction Program


3. Grand Avenue Sanitary Sewer Abandonment
n. Accept Work - Grand Avenue Bridge over Johnson Creek


o. Approval of Proposal from MidAmerican Energy Company to Convert Overhead to


Unierground Elictric - Grand Avenue Reconstruction, west of I-35 to South 60th Street


p. Establish Just Compensation and Approve Acquisition of Property - Mills Civic Parkway


Widening, South 8l't Street to South 88th Street


q. Approvai of Polk County LargeRenovation Program Agreement - Neighborhood Finance


Corporation


Yote 24-034: Hardman, Hudson, McKinney, Trevillyan..'4 yes


Motion carried.


On Item 4(r) Proclamation - Black History Month, February 2024


Mayor Trimble read Proclamation - Black History Month.


It was moved by Hardman, second by Trevillyan to approve Item 4(r) Proclamation - Black


History Month.


Yote 24-035: Hardman, Hudson, McKinney, Trevillyan..'4 yes


Motion carried.


On Item 5(a) Amendment to City Code - Title 9 (Zoning), Chapter 5 (Agricultural/Open Space


and ResidentialZoning District) and Chapter 6 (Commercial, Office, and IndustialZoning
District) - Modifu Regulations Pertaining to Uses Permitted in the Open Space Zoning District,


initiated by the City of West Des Moines (Continued from October 16, 2023, November 20,


2}23,December 4,2023, and January 16,2024)
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It was moved by Trevillyan, second by Hardman to adopt Motion - Continue Item 5(a) to March


4,2024.


Yote 24-036: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 5(b) Jordan Ridge, west of South Jordan Creek Parkway and south of Stagecoach Drive
- Amend the Planned Unit Development (PUD) Ordinance to Change the Housing Type Allowed


in Parcel E, initiated by Rock Equity Holdings II, LLC


It was moved by Hudson, second by McKinney to consider the second reading of the ordinance.


Yote 24-037: Hardman, Hudson, McKinney, Trevillyan.. '4 yes


Motion carried.


The City Clerk read the preamble to the ordinance.


It was moved by Hudson, second by McKinney to approve the second reading of the ordinance.


Yote 24-038: Hardman, Hudson, McKinney, Trevillyan..'4 yes


Motion carried.


It was moved by Hudson, second by McKinney to waive the third reading and adopt the


ordinance in final form.


Yote 24-039: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 6(a) Mayor Trimble indicated this was the time and place for a public hearing to


consider Knoblauch Voluntary Annexation, initiated by the City of West Des Moines. He asked


for the date the notice was published and the City Clerk indicated the notice was published on


January 12,2024 in the Des Moines Register. Mayor Trimble asked if any written comments had


been received. The City Clerk stated none had been received.


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Hardman, second by Trevillyan to adopt Resolution - Approval of Voluntary
Annexation.


Yote 24-040: Hardman, Hudson, McKinney, Trevillyan. '.4 yes


Motion carried.
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On Item 6(b) Mayor Trimble indicated this was the time and place for a public hearing to


consider Amendment #2 to the 8300 Mills Civic Parkway Urban Renewal Area, initiated by the


City of West Des Moines. He asked for the date the notice was published and the City Clerk


indicated the notice was published on January 26,2024 in the Des Moines Register. Mayor


Trimble asked if any written comments had been received. The City Clerk stated none had been


received.


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Trevillyan, second by Hudson to adopt Resolution - Approval of Urban


Renewal Plan Amendment.


Yote 24-041 : Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 6(c) Mayor Trimble indicated this was the time and place for a public hearing to


consider Grand Avenue Reconstruction Project - Vacate 23,398 sq. ft.of Right-of-Way of Grand


Avenue, initiated by the City of West Des Moines (Continued from January 2,2024 and January


16,2024). He asked for the date the notice was published and the City Clerk indicated the notice


was published on December 20,2023 in the Des Moines Register. Mayor Trimble asked if any


written comments had been received. The City Clerk stated on a vote of 6-0, with one member


absent, the Plan andZoningCommission recommended City Council approval of the vacation


request.


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Trevillyan, second by Hudson to consider the first reading of the ordinance.


YoIe 24-042: Hardman Hudson, McKinney, Trevillyan.. .4 yes


Motion carried.


The City Clerk read the preamble to the ordinance.


It was moved by Trevillyan, second by Hudson to approve the first reading of the ordinance.


Yote 24-043: Hardman, Hudson, McKinney, Trevillyan.'.4 yes


Motion carried.


It was moved by Trevillyan, second by Hudson to adopt Resolution - Vacating, Releasing, and


Terminating tne fuUUc Street Right-of-Way Easement and Resolution - Approval of Reservation


of Permanent and Temporary Easements.
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Yote 24-044: Hardman, Hudson, McKinney, Trevillyan. ' '4 yes


Motion carried.


On Item 6(d) Sale of City-Owned Property Located Near the Southeast Corner of Grand Avenue


and Raccoon River Drive, initiated by the City of West Des Moines


It was moved by Trevillyan, second by McKinney to adopt Motion - Acceptance of Withdrawal'


Yote 24-045: Hardman, Hudson, McKinney, Trevillyan'..4 yes


Motion carried.


On Item 6(e) Mayor Trimble indicated this was the time and place for a public hearing to


consider Saie of bity-Owned Property Locally Known as 545 8th Street, initiated by the City of
West Des Moines. He asked for the date the notice was published and the City Clerk indicated


the notice was published on January 26,2024 in the Des Moines Register. Mayor Trimble asked


if any written cbmments had been received. The City Clerk stated none had been received'


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Hudson, second by Hardman to adopt Resolution - Approval of Sale of
Property to Greater Des Moines Habitat for Humanity.


Y ote 24-046: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 6(f1 Mayor Trimble indicated this was the time and place for a public hearing to


consider Recodification of West Des Moines City Code, initiated by the City of West Des


Moines. He asked for the date the notice was published and the City Clerk indicated the notice


was published on January 26,2024 in the Des Moines Register. Mayor Trimble asked if any


written comments had been received. The City Clerk stated none had been received.


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Hudson, second by McKinney to consider the first reading of the ordinance.


Yote 24-047: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


The City Clerk read the preamble to the ordinance.


It was moved by Hudson, second by McKinney to approve the first reading of the ordinance.
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Yote 24-048: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 6(9) Mayor Trimble indicated this was the time and place for a public hearing to


consider 2023-24 FY Operating and Capital Budget - Amendment#2, initiated by the City of
West Des Moines. He asked foi ttre date the notice was published and the City Clerk indicated


the notice was published on January 26,2024 in the Des Moines Register. Mayor Trimble asked


if any written cbmments had been received. The City Clerk stated none had been received.


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Hudson, second by McKinney to adopt Resolution - Approval of Budget


Amendment #2.


Yote 24-049: Hardman, Hudson, McKinney, Trevillyan.. .4 yes


Motion carried.


On Item 7(a) Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9


(Traffic Schedules), Section 5 (No Parking Zones) - Bishop Drive, 88th Street to 98th Street


(south side), initiated by the City of West Des Moines


Mayor Trimble asked if there were any public comments; hearing none he declared the public


hearing closed.


It was moved by Trevillyan, second by McKinney to consider the first reading of the ordinance.


Yote 24-050: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


The City Clerk read the preamble to the ordinance.


It was moved by Trevillyan, second by McKinney to approve the first reading of the ordinance.


Yote 24-051: Hardman, Hudson, McKinney, Trevillyan...4 yes


Motion carried.


On Item 8 - Receive, File and/or Refer: no items
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City Manager Tom Hadden noted staff has prepared a written legislative update, which has been


plaled otr thr dais tonight, and he reported staff is closely monitoring a number of proposed


pieces of legislation that could have impacts on the City.


Council member Hardman recognized Jennifer Ohzourk, Interim Library Director, who was in


attendance at tonight's meeting, and she commended Ms. Ohzourk for her exceptional customer


service at the Library.


Mayor Trimble reported he is seeking applications from residents interested in serving on his


Mayor's Advisory Council, and the dea-diine to apply is March 15th.


The meeting was adjourned at 7:06 p.m.


Respectfully submitted,


Ryan T. Jacobson, CMC
City Clerk


ATTEST:


Russ Trimble, Mayor
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Motion - Approval of Bill Lists DATE: February 19,2024


FINANCIAL IMPACT: Section 1-10-3(b) of the West Des Moines City Code provides that no


disbursement shall be made from a fund unless such disbursement is authorized by law, ordinance or


resolution, was properly budgeted, and supported by a claim approved by the City Council. The


following lis(s) of munibipal expenditures, all of which have been reviewed and authorized by the


respective departments as being justified and properly due and the listing of which have been prepared


by Finance staff, are, with this agenda item, being submitted to the City Council for approval:


RECOMMENDATION: Move to approve Bill Lists as presented


Lead Staff Member: Tim Stiles. Finance Director


STAFF REVIEWS


PUBLICA a ble BCOMMITTEE REVIEW


Reqular Bi-Weekly Claims o2t1912024 $ 3,337,544.94


EFT Claims 0211912024 s 2.684.973.62


End of Month & Off-Cycle 01 I 17 12024 to 0310312024 $ 13,537.93


Department Director
Appropriations/Finance
Leoal


MIAoenda Acceptance


Published ln


Dates(s) Published


Commiftee
Date Reviewed
Recommendation
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Gity of West Des Moines, lA


City Council Report
Bank Accountr WB VENDOR DISB - WB Vendor Disbursement


Batch Date: 02J1912024


Type Date Number Source Payee Name
Transaction


Amount


Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Gheck 0211912024 332140 Accounts Payable


Check 021912024 332141 Accounts Payable


Check OA19l2o24 332142 Accounts Payable


Check 0211912024 332143 Accounts Payable


ACTIVE9Il INC


ADP SCREENING & SELECTION SVCS


AGNEW, JOSALYNN


AHS RESCUE & ARIZONA HIKING
SHACK


ALWAN, MADIHA


ALWAN, MAYADA


ARROWHEAD FORENSICS


ASCHEMAN , PHILIP


AUTODESK INC


AUTOMATIC SYSTEMS CO


BATTERIES PLUS- ARMY POST ROAD


BELCH , ALEXANDER


BENEFIT COORDIMTORS OF AMERICA
LLC. BENEFITSCAPE


BOMGAARS SUPPLY INC


BOUND TREE MEDICAL LLC


BSN SPORTS LLC


BUELOW, LISA


CAPITAL SANITARY SUPPLY CO INC


CAPPEL'S ACE HARDWARE


CGM LLC


CHEMUNG SUPPLY CORP


CHRISTOPHER, F MMON


CITY OF DES MOINES


CLIVE POWER EQUIPMENT


CONSTRUCTION & AGGREGATE
PRODUCTS INC


COOLEY , ANTONIO


CORY, TARRY


DALLAS COUNTY RECORDER


DES MOINES BREAKEM LLC


DES MOINES STAMP MFG CO


DEYARMAN FORD INDIANOLA


DIGIQUATICS


1,205.30


26.77


1,880.80


335.53


Check


Check


Check


Check


Check


Check


Check


Check


Check


0219t2024
0211912024


0211912024


o?,19t2024


o?,1912024


0211912024


0,,1912024


0211912024


o211s12024


332144 Accounts Payable


332145 Accounts Payable


332146 Accounts Payable


332147 Accounts Payable


332148 Accounts Payable


332149 Accounts Payable


332150 Accounts Payable


332151 Accounts Payable


332152 Accounts Payable


42.O0


168.00


1,1 87.03


802.50


1,396.50


2,541.25
'101 .40


512.00


7,450.00


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


o211912024


02t19t2024


0211912024


0211912024


a2J1912024


0211912024


0419t2024
o2t19t2024


02i1912024


041912024


0211912024


02t1912024


332153 Accounts Payable


332154 Accounts Payable


332155 Accounts Payable


332156 Accounts Payable


332157 Accounts Payable


332158 Accounts Payable


332159 Accounts Payable


332160 Accounts Payable


332161 Accounts Payable


332162 Accounts Payable


332163 Accounts Payable


332164 Accounts Payable


211.73


6,647.60


481.14


78.00


2,042.44


61.29


5,000.00


7,290.00


25.00


61 7,546.50


426.69


225.00


Check


Check


Check


Check


Check


Check


Check


02i1912024


0211912024


o211912024


02t1912024


o2t19t2024


0211912024


o211912024


332165 Accounts Payable


332166 Accounts Payable


332167 Accounts Payable


332168 Accounts Payable


332169 Accounts Payable


332170 Accounts Payable


332171 Accounts Payable


155.00


128.00


1,406.00


598.00


74.O0


2,319.92


1,392.07
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Gity of West Des Moines, lA


City Gouncil Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date:0211912024


Type Date Number Source Payee Name
Transaction


Amount


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


0i/1u2024
0211912024


0i,19t2024
0211912024


0211912024


0211912024


021912024


0211912024


0211912024


0211912024


0211912024


0211912024


o211912024


0211912024


0z't912024


o2t1912024


02t19t2024


02t19t2024


0211912024


33217 2 Accounts Paya ble


332173 Accounts Payable


332174 Accounts Payable


332175 Accounts Payable


332176 Accounts Payable


332177 Accounts Payable


332178 Accounts Payable


332179 Accounts Payable


332180 Accounts Payable


332181 Accounts Payable


332182 Accounts Payable


332183 Accounts Payable


332184 Accounts Payable


332185 Accounts Payable


332186 Accounts Payable


332187 Accounts Payable


332188 Accounls Payable


332189 Accounts Payable


332190 Accounts Payable


DISA GLOBAL SOLUTIONS INC


DUKE , CLYDE


DUONG, HAIDI


EARL MAY SEED AND NURSERY


ESO SOLUTIONS INC


FACTORY MOTOR PARTS COMPANY


FARNSWORTH GROUP INC


FASTENAL COMPANY


FEDEX


FELD FIRE


FERGUSON , JULIE


FERGUSON ENTERPRISES INC 226


FERRELLGAS


FILTA


FIRE SERVICE TRAINING BUREAU


FOAMFRAT LLC


GALLS LLC


GANNETTE IOWA - LOCAL IQ


GEMT. IOWA DEPARTMENT OF HUMAN
SERVICES


GRANITE TELECOMMUNICATIONS LLC


GRIMES ASPHALT & PAVING


HAWKEYE TRUCK EQUIPMENT


HDR ENGINEERING INC


HEALEY, DR HOLLY


HENKEL CONSTRUCTION COMPANY


HENRY, FRANK


HERBERGER CONSTRUCTION


HOUSING FUND FOR LINN COUNry


HY VEE INC


IAWEA


IMVIZE


INFOMAX OFFICE SYSTEMS INC


INTERSTATE ALL BATTERY CENTER


IOWAATTORNEY GENERAL-
DEPARTMENT OF JUSTICE


429.38


512.00


42.50


221.94


29,483.51


59.28


11,091.49


'192.79


1 06.57


7,270.25


364.00


31.99


5.00


240.00


717.60


6,831.39


1 ,397.44


3,117.88


14,679.66


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


021912024


0211912024


0211912024


0211912024


0211912024


o2t1912024


0211912024


02J19t2024


0211912024


02J1912024


02/1912024


o2l'1912024


0a1912024


o2t1912024


0211912024


332191 Accounts Payable


332192 Accounts Payable


332193 Accounts Payable


332194 Accounts Payable


332195 Accounts Payable


332196 Accounts Payable


332197 Accounts Payable


332198 Accounts Payable


332199 Accounts Payable


332200 Accounts Payable


332201 Accounts Payable


332202 Accounts Payable


332203 Accounts Payable


332204 Accounts Payable


332205 Accounts Payable


5,1 55.38


345.00


4,567.00


34,357.84


4,000.00


186,656.00


256.00


467,021.80


450.00


42.24


1 ,120.00


5,250.00


1,361 .12


339.35


217.19
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City of West Des Moines, lA


City Council Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date: 0211912024


Type Date Number Source Payee Name
Transaction


Amount


Check


Check


0211912024


o211912024


332206 Accounts Payable


332207 Accounts Payable


IOWA CHAPTER OF APCO


IOWA DEPARTMENT OF ADMIN
SERVICES


IOWA DEPARTMENT OF
TRANSPORTATION


IOWA ONE CALL


IOWA PRISON INDUSTRIES


IOWA WATER MANAGEMENT CORP


J PETTIECORD INC


JOHNSON, KEYIONNA


JOHNSON CONTROLS FIRE
PROTECTION LP. IL


KALDENBERG'S PBS LANDSCAPING


KARNS , CHANTEL


KIECK'S CAREER APPAREL AND
UNIFORMS


KLAHN, RICHARD


LACINA, WENDY


LEGACY EMERGENCY VEHICLES LLC


LINDEMAN , DEAN


LOGOED APPAREL & PROMOTIONS


LOUNSBURY LANDSCAPING SAND &
GRAVEL


LOWE'S HOME CENTER INC


LUGO , DELIA I


MADIT, ADAU


MARTIN MARIETTA MATERIALS INC


MEDIACOM


MENARDS- CLIVE


MERCYONE CLIVE PHARMACY


MERRITT COMPANY INC


MIDWESTWHEEL


MINGER CONSTRUCTION COMPANIES
tNc
MOTOROLA


MR FENCING. MARK ROSS


MULLIGAN , HANNAH


150.00


506.00


Check 0211912024 332208 Accounts Payable 4,520.75


Check


Check


Check


Check


Check


Check


0211912024


0211912024


o2t1912024


0?,19t2024


0211912024


0211912024


332209 Accounts Payable


332210 Accounts Payable


33221 1 Accounts Payable


33221 2 Accounts Paya ble


332213 Accounts Payable


33221 4 Accounls Paya ble


1,071.00


6,740.30


722.45


1 1,880.00


33.00


666.00


Check


Check


Check


0i,1912024


02t19t2024


02t19t2024


332215 Accounts Payable


332216 Accounts Payable


332217 Accounts Payable


6,171.33


210.00


1,111.00


Check


Check


Check


Check


Check


Check


0211912024


0211912024


0211912024


02,1912024


0211912024


0?,1912024


332218 Accounts Payable


332219 Accounts Payable


332220 Accounts Payable


332221 Accounts Payable


332222 Accaunis Payable


332223 Accounts Payable


1 56.00


31 2.00


238.31


270.0O


915.01


1,298.52


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


02J19t2024


o2t19t2024


0211912024


0211912024


02t19t2024


0211912024


0211912024


o211912024


o211912024


o2t1912024


332224 Accounls Payable


332225 Accounts Payable


332226 Accounts Payable


332227 Accounts Payable


332228 Accounts Payable


332229 Accounts Payable


332230 Accounts Payable


332231 Accounts Payable


332232 Accounts Payable


332233 Accounb Payable


2,750.30


41.25


36.00


1,776.55


176.90


258.40


919.20


2,213.00


1,877 .46


1,045,565.44


Check


Check


Check


o211912024


0211912A24


0211912024


332234 Accounts Payable


332235 Accounts Payable


332236 Accounts Payable


12,369.60


9,295.00


135.00
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Gity of West Des Moines, lA


Gity Council Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date:0211912024


Type Date Number Source Payee Name
Transaction


Amount


Check 0A1U2024 332237 Accounts Payable MUNICIPAL COLLECTIONS OF AMERICA
tNc
MUNRO CONSTRUCTION CO


NEBRASKA GENEMTOR SERVICE LLC


OWEN, JORDAN


PATTON , CHRIS


PEAK DISTRIBUTING


PEPSI BEVEMGES COMPANY


POLK COUNTY ATTORNEYS


POLK COUNTY AUDITOR


POLK COUNTY RECORDER


POLK COUNTY TREASURER


POWERPLAN- MURPHY TRACTOR &
EOUIPMENT CO INC


PREFERRED PEST CONTROL


PROVANTAGE LLC


MGAN, TIERENIE


RIEMAN MUSIC INC


ROBERT HALF TECHNOLOGY


SCHEELS ALL SPORTS INC


SEH INC


SMITH'S SEWER SERVICE INC


SOUTHERN IOWA VENDING SERVICES


SPERFSLAGE, ADAM


STAPLES CONTRACT & COMMERCIAL
LLC


STMTEGIC AMERICA INC


STREICHERS


SYSTEMWORKS LLC


TANMTT, KAY


TEAM SERVICES


TECHOPS SPECIALTY VEHICLES LLC


TEKSYSTEMS INC


TERRY.DURIN COMPANY


THE GMVEDIGGER LLC


THOMSON REUTERS


520.36


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


02t1912024


0?i1912024


021912024


0211912024


0211912024


0211912024


0211912024


0?/19t2024


0211912024


0211912024


021912024


332238 Accounts Payable


332239 Accounts Payable


332240 Accounts Payable


332241 Accounts Payable


332242 Accounts Payable


332243 Accounts Payable


332244 Accounts Payable


332245 Accounts Payable


332246 Accounts Payable


332247 Accounts Payable


332248 Accounts Payable


185,669.24


6,124.00


128.00


256.00


149.90


1,980.96


325.79


12,745.89


12.OO


450.00


23.65


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


02t19t2024


0211912024


02t1912024


0211912024


0211912024


02,1912024


o211912024


0211912024


0211912024


0i,1912024


02t1912024


332249 Accounts Payable


332250 Accounts Payable


332251 Accounis Payable


332252 Accounts Payable


332253 Accounts Payable


332254 Accounts Payable


332255 Accounts Payable


332256 Accounts Payable


332257 Accounts Payable


332258 Accounts Payable


332259 Accounls Payable


368.00


124.52


1 35.00


1,211.35


2,737.50


461.00


27,688.08


979.05


319.20


78.00


55.13


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


oz19l2a24
0211912024


0a1912024


02j1912024


0211912024


o211912024


0?,1912024


0211912024


0211912024


0211912024


332260 Accounts Payable


332261 Accounts Payable


332262 Accounts Payable


332263 Accounts Payable


332264 Accounts Payable


332265 Accounts Payable


332266 Accounts Payable


332267 Accounts Payable


332268 Accounts Payable


332269 Accounts Payable


200.00


879.72


4,640.00


25.00


9,378.69


28,727.99


10,954.10


19,846.55


3,300.00


370.42
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Gity of West Des Moines, lA


City Council Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date: 0211912024


Type Date Number Source Payee Name
Transaction


Amount


Check


Check


02t1912024


021912024


332270 Accounts Payable


332271 Accounts Payable


TRAFFIC CONTROL CORP


TRIVISTA COMPANIES INC -
O'HALLORAN INTERNATIOML
TRUE VALUE & V&S VARIETY STORE


UPHDM OCCUPATIONAL MEDICINE


VALLEY WEST UNIFORMS


VANDERPOOL CONSTRUCTION INC


VEENSTM & KIMM INC


VISION SERVICE PLAN


WALSH DOOR & SECURITY


WEST DES MOINES CHAMBER OF
COMMERCE


WEX BANK


ZOLL MEDICAL- NY


BOWEN, GARY


MIDAMERICAN ENERGY- HS


VILLAGE OF DES MOINES AMBULANCE


AT&T MOBILITY


AT&T MOBILITY


CENTURYLINK


CORN BELT WNDOW & DOOR


DALLAS COUNTY RECORDER


JR CONSTRUCTION


MIDAMERICAN ENERGY


MIDAMERICAN ENERGY


MIDAMERICAN ENERGY


MIDAMERICAN ENERGY


MIDAMERICAN ENERGY


MIDAMERICAN ENERGY


MIDAMERICAN.CLIVE.WDM TL


MIDAMERICAN-WDM.WAU KEE TL


POLK COUNTY RECORDER


A TECH INC


ABC ELECTRICAL- BAKER GROUP


ADVANTAGE ASSET TRACKING
CORPORATION


800.00


1,481 .51


Check


Check


Check


Check


Check


Check


Check


Check


0211912024


0211912024


0?i19t2024


o2t1912024


0219t2024
o211912024


02/1912024


o211912024


33227 2 Accnunls Paya ble


332273 Accounts Payable


332274 Accounts Payable


332275 Accounts Payable


332276 Accounts Payable


33227 7 Accounls Paya ble


332278 Accounts Payable


332279 Accounts Payable


140.24


694.50


20.00


219,183.82


33,228.19


2,329.98


270.0O


30,00


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


Check


EFT


EFT


EFT


0211912024


o211912024


0?,1912024


0211912024


0211912024


0211912024


02J1912024


0419t2024


0211912024


0211912024


0211912024


02i1912024


02/1912024


02i1912024


0a1912024


0211912024


02t19t2024


0z'1912024


02t1912024


021912024


o2t1912024


0211912024


021912024


332280 Accounts Payable


332281 Accounts Payable


332282 Accounts Payable


332283 Accounts Payable


332284 Accounts Payable


332285 Accounts Payable


332286 Accounts Payable


332287 Accounts Payable


332288 Accounts Payable


332289 Accounts Payable


332290 AccounK Payable


332291 Accounts Payable


332292 Accounts Payable


332293 Accounts Payable


332294 Accounts Payable


332295 Accounts Payable


332296 Accounts Payable


332297 Accounts Payable


332298 Accounts Payable


332299 Accounts Payable


12855 Accounts Payable


12856 Accounts Payable


12857 Accounts Payable


1 ,1 05.70


2,386.20


29,220.00


24,900.00


133.47


165.08


82.54


4,385.53


7A3.24


315.00


9,250.00


259.45


3,526.1 5


48,494.04


61,738.39


430.92


4,593.64


57.16


228.24


364_00


34,094.00


1 0,719.90


2,460.O2
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City of West Des Moines, lA


City Gouncil Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Dater 0211912024


Type Date Number Source Payee Name
Transaction


Amount


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


0211912024


0211912024


0211912024


0211912024


0219t2024
0u19t2024


0211912024


02J1912024


0?,19t2024


0211912024


02,1912024


ozt1912024


021912024


0211912024


02t19t2024


12858 Accounts Payable


12859 Accounts Payable


12860 Accounts Payable


12861 Accounts Payable


12862 Accounts Payable


12863 Accounts Payable


12864 Accounts Payable


12865 Accounts Payable


12866 Accounts Payable


12867 Accounts Payable


12868 Accounts Payable


12869 Accounts Payable


12870 Accounts Payable


12871 Accounts Payable


12872 Accounts Payable


AECOM TECHNICAL SERVICES INC


AHLERS & COONEY PC


ALL CITY MANAGEMENT SERVICES INC


ALLL{NCE CONSTRUCTION GROUP LLC


AM COHRON & SON INC


AMPLIMARK LLC


ARMOR UP AMERICA


ARMORED KNIGHTS INC


ARNOLD MOTOR SUPPLY LLP 3971 1


AUREON NETWORK SERVICES


BAUER BUILT


BREWICK, MARK


BROCKWAY MECHANICAL & ROOFING


BUSINESS PUBLICATIONS CORP


CENTML IOWA TOWNG- ROY'S
TOWNG
CHAD TORSTENSON - URGENTMD
PLLC


CHRISTIAN EDWARDS PRINT &
GRAPHICS


CINTAS CORP


CIVIL DESIGN ADVANTAGE LLC


COLLECTIVE DATA INC


COMMUNICATION DATA LINK LLC


CONTRACTOR SALES AND SERVICE
LLC


CONVERGINT TECHNOLOGIES LLC


CORN STATES METAL FABRICATORS
tNc
DEFINO , ALLISON


DES MOINES ASPHALT & PAVING


DILLARD , CARLOS


DOLL DISTRIBUTING LLC


DOUGLAS, LENA


DTN LLC


ELDER CORPORATION


10,554.88


3,422.00


1 6,035.09


3,1 16.00


5,071.80


10,000.00


783.00


202.40


1,645.14


1,693.21


1,444.90


117.25


615.34


1,657.50


100.00


EFT


EFT


02hs12024 12873 Accounts Payable


0211912024 12874 Accounts Payable


1 2,000.00


578.20


EFT


EFT


EFT


EFT


EFT


0211912024


021912024


02l1912024


0211912024


o2t19t2024


12875 Accounts Payable


12876 Accounts Payable


12877 Accounts Payable


12878 Accounts Payable


12879 Accounts Payable


941.09


37,207.08


16,710.00


6,566.98


637.50


EFT


EFT


02t1912024


0211912024


12880 Accounts Payable


12881 Accounts Payable


1,171 .88


7.183.00


EFT


EFT


EFT


EFT


EFT


EFT


EFT


ozt19t2024


0211912024


021912024


0211912024


0211912024


02t19t2024


oa1912024


12882 Accounts Payable


12883 Accounts Payable


12884 Accounts Payable


12885 Accounts Payable


12886 Accounts Payable


12887 Accounts Payable
'12888 Accounts Payable


128.00


71,452.24


872.00


1,651 .35


52.00


1 ,271.19


177,579.92
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City of West Des Moines, lA


City Council Report


Type Date Number Source


12889 Accounts Payable


12890 Accounts Payable


12891 Accounts Payable


12892 Accounts Payable


12893 Accounts Payable


12894 Accounts Payable


12895 Accounts Payable


12896 Accounts Payable


12897 Accounts Payable


12898 Accounts Payable


12899 Accounts Payable


12900 Accounts Payable


12901 Accounts Payable


12902 Accounts Payable


12903 Accounts Payable


12904 Accounts Payable


12905 Accounts Payable


12906 Accounts Payable


12907 Accounts Payable


12908 Accounts Payable


12909 Accounts Payable


12910 Accounts Payable


12911 Accounts Payable


12912 Accounts Payable


12913 Accounts Payable


12914 Accounts Payable


12915 Accounts Payable


12916 Accounts Payable


12917 Accounts Payable


12918 Accounts Payable


12919 Accounts Payable


12920 Accounts Payable


12921 Accounts Payable


12922 Accounts Payable


Bank Account: WB VENDOR DISB - WB Vendor Disbursement
Batch Date: 0A1912024


Payee Name


ELECTRONIC ENGINEERING


EMC RISK SERVICES


EXCEL MECHANICAL INC


FORVIS LLP


FOTH INFRASTRUCTURE &
ENVIRONMENT LLC


GENUS LANDSCAPE ARCHITECTS


HENNING , CLAUDIA


HOME INC


HR GREEN CO


IOWA BEVERAGE SYSTEMS INC


ISG


JACOBS, CARRIE


JACOBSEN AUTO BODY


JCG LAND SERVICES INC


KIRKHAM MICHAEL & ASSOC


KIRKMAN , JAMES


KMMER SERVICE GROUP


LAIDLAWJR, WILLIAM


LAMPE, MARK


LANCIAL, JESSICA


LOGAN CONTMCTORS SUPPLY INC


MACQUEEN EQUIPMENT LLC


MAHASKA BOTTLING COMPANY


MARTIN BROTHERS


MCANINCH CORPORATION


MCCLURE ENGINEERING COMPANY


MCCUBBIN , COURTNEY


McKESSON MEDICAL SU RGICAL
GOVERNMENT SOLUTIONS LLC


MCMAHON , QUINN


METRO WASTE AUTHORITY


MIDWEST BREATHING AIR LLC


MITCHELL , MNDY
MOATS , WILLIAM


MORECRAFT, JENNIFER
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Transaction
Amount


32"00


34,764.78


8,1 52.06


3,225.00


115,803.43


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


02/1912024


oz1sl2024
0211912024


0?i19t2024


0211912024


0211912024


ozt1912024


0211912024


02t1912024


0211912024


0211912024


02/1912024


0211912024


0?/1912024


o2t19t2024


021912024


02t1912024


0211912024


ozt1912024


0211912024


02t19t2024


0211912024


02t1912024


0211912024


0?i1912024


0211912024


02i1912024


0i,19t2024


02,1912024


0211912024


02t1912024


o211912024


0211912024


o211912024


839.40


500.00


14,852.00


9S,740.00


797.40


98,1 51 .75


90.00


1 0,090.80


11,552.64


48,294.40


37.32


14,630.00


2,822.95


147.50


34.51


591.00
't,986.59


321 .50


6,965.93


798,973.64


23,222.50


258.00


744.06


337.50


238,055.95


1,545.57


1 56.00


51 2.00


1 56.00
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City of West Des Moines, lA


Gity Council Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date:0211912024


Type Date Number Source Payee Name
Transaction


Amount


EFT


EFT


0211912024


02t19t2024


12923 Accounts Payable


12924 Accounts Payable


MORGAN , RACHEL


MUSIC CLASS FOR TOTS LLC - AMANDA
MEYER


NAPA


NESTINGEN INC


NORSOLV SYSTEMS- NORTHLAND
PRODUCTS


RELIABLE MAINTENANCE COMPANY


RELIANT FIRE APPAMTUS INC


RENEWABLE ENERGY GROUP INC


ROHRET, BRIAN


ROTO-ROOTER


SANCHEZ, GRETNA


SCHMDER , ASHLEY


SCOTT, GEORGE


SHIVE.HATTERY INC


SHUCK-BRITSON INC


SKOLD DOOR & FLOOR COMPANY INC


SM HENTGES & SONS INC


SNYDER & ASSOCIATES INC


SPONG , JULIE


SPRAYER SPECIALTIES INC


STEAM STARZ LLC - JANICE BEARD


STIVERS FORD


SWINTON , ASHLEE


TELLO ITS LLC


TRIPLETT COMPANIES


TSCHUDIN , JODI


UKG. KRONOS SAASHR INC


ULINE INC


ULTIMATEAUTO WASH


UNIFIRST CORPORATION


UNITE PRIVATE NETWORKS LLC


UPS STORE


VAISALA INC


VERMEER SALES AND SERVICE INC


1 82.00
'1,040.00


EFT


EFT


EFT


0211912024


0211912024


02j1912024


12925 Accounts Payable


12926 Accounts Payable


12927 Accounts Payable


28.16


26,390.00


96.30


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


021912024


0211912024


0211912024


0?i1912024


o211912024


021912024


0219t2024
021912024


021912024


0211912024


0211912024


02t19t2024


o2t1912024


02/1912024


o2t1912024


0211912024


0211912024


0211912024


0211912024


0i,1912024


0211912024


0211912024


o211912024


0211912024


0',1912024


0211912024


02J1912024


041912024


0?j1912024


12928 Accounts Payable


12929 Accounts Payable


12930 Accounts Payable


12931 Accounts Payable


12932 Accounts Payable


12933 Accounts Payable


12934 Accounts Payable


12935 Accounts Payable


12936 Accounls Payable


12937 Accounts Payable


12938 Accounts Payable


12939 Accounts Payable


12940 Accounts Payable


12941 Accounts Payable


12942 Accounts Payable


12943 Accounts Payable


12944 Accounts Payable


12945 Accounts Payable


12946 Accounts Payable


12947 Accounts Payable


12948 Accounts Payable


12949 Accounts Payable


12950 Accounts Payable


1295'l Accounts Payable


12952 Accounts Payable


12953 Accounts Payable


',l2954 Accounts Payable


12955 Accounts Payable


12956 Accounts Payable


14,400.00


511 .93


14,918.28


165.49


547.50


684.00


352.00


400.00


80,017.67


12,151.03


447.10


497,138.22


2,719.15


475.00


59.94


41 6.00


2,067.12


2,380.18


4,261.95


211.80


2,455.91


9,292.21


1 ,013.61
9.00


622.89


1,569.04


13.19


1,000.00


229.93
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Gity of West Des Moines, lA


City Council Report
Bank Account: WB VENDOR DISB - WB Vendor Disbursement


Batch Date: 0?/1912024


Type Date Number Source Payee Name
Transaction


Amount


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


EFT


0211912024


0211912024


0211912024


02,1912024


o211912024


0211912024


02i1912024


0i,1912024


0211912024


12957 Accounts Payable


12958 Accounts Payable


12959 Accounts Payable


12960 Accounts Payable


'12961 Accounts Payable


12962 Accounts Payable


12963 Accounts Payable


12964 Accounts Payable


12965 Accounts Payable


WAYTEK INC


WEST DES MOINES WATER \A/ORKS


WHKS & CO


WTTE (ALDRICH) , PEG


WRIGHT OUTDOOR SOLUTIONS INC


XTREME TREE


ZIEGLER INC


SANDBULTE, LARAMIE


ELECTRIC PUMP. STARNET
TECHNOLOGIES INC


352.72


5.42


16,228.76


281.00


4,575.71


5,726.40


752.71


185.26


480.00


WB VENDOR DISB WB Vendor Disbursement Totals: Transactions: 271 $6,022,51 8.56


Checks:


EFTs:


160


111


$3,337,544.94


$2,684,973.62
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Number Date


o21o112024


o2to8t2024
02t08t2024
02t08no24
o210812024


02t08t2024
ozt08no24
o210812024


o2t0812024


o2t08t2024
02t08t2024
o2t1412024


02t14t2024
o2t14t2024
0211412024


City of West Des Moines


Payment Register
From PaymentDate:0111712024 - To Payment Dale:.0310312O24


Payee Name


PROFESSIONAL PROPERTY MANAGEMENT


EASTWOOD ON GRAND - WDM ARTISAN LLC


ELEVATE AT JORDAN CREEK LP


ELEVATE AT JORDAN CREEK LP


ELEVATE AT JORDAN CREEK LP


FLAGSTAR BANK NA


FLATS AT VALLEY LLC


FLATS AT VALLEY LLC


IMAGE INVESTMENTS LLC - DUSTIN PETERSEN


PROFESSIONAL PROPERTY MANAGEMENT


TURTLE CREEK APARTMENTS
ALICE PATRICIA APARTMENTS


EVI WESTLAKE APARTMENTS LLC


SIX SIGMA PROPERTIES
WEST DES MOINES WATER WORKS- HS


Transaction Amount


201 086


201087
201 088


201 089


20 1 090
20 1 091


201092
20 1 093
201094
20 1 095
20 1 096


201097


201 098


20 1 099
201 1 00


600.99
249.14


1,000.00


895.00
471.OO


1,000.00
1,000.00


985.23
1,900.00


875.97


1,000.00


1,645.00


1,000.00


700.00
215.60


1 3,537.93
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4(c)


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Approval of Liquor Licenses DATE: February 19,2024


FINANCIAL IMPACT: None


BACKGROUND: ln accordance with the lowa Code Section 123.1 and the West Des Moines


City Code Title 3, Business and Licensing, Chapter 2, Beer and Liquor Control, the following


licenses have been investigated and reviewed by the WDM Police Department and, when


necessary, by Building lnspection and/or Fire Department staff, and are presented to the City


Council foi approval. bopies of license applications are available, for your review, in the Office


of the City Clerk.


1. Famous Dave's Ribs, lnc. d/b/a Famous Dave's, 1720 22nd Street - Class C Retail Alcohol


License - Renewal
2. Firecreek Grill, LLC d/b/a Fire Creek Grill, 800 South 50th Street, Suite 110 - Class C Retail


Alcohol License with Outdoor Service - Renewal
3. Gilroy's, LLC d/b/a Gilroy's Kitchen + Pub + Patio, 1238 Bth Street - Class C Retail Alcohol


License with Outdoor Service - Renewal
4. WRLP West Des Moines, LLC d/b/a Hampton lnn, 7060 Lake Drive - Class BW Permit with


Living Quarters - Renewal
5. Great Plain's Lodging Vl, LLC d/b/a Hilton Garden lnn West Des Moines, 205 South 64th


Street - Class C netaitAlcohol License with Outdoor Service and Catering Privileges -


Renewal
6. Kum & Go LC d/b/a Kum & Go #66, 5308 University Avenue - Class E Retail Alcohol License


- Renewal
7 . Maxie's Supper Club, LLC d/b/a Maxie's Supper Club, 131 1 Grand Avenue - Class C Retail


Alcohol License - Renewal
8. Samurai Sushi & Hibachi Restaurant,lnc. dlbla Samurai Sushi & Hibachi Restaurant, 7125


Mills Civic Parkway, Suite 1 10 - Class C Retail Alcohol License - Renewal
g. West Grand Golf, inc. d/b/a West Grand Golf, 6450 Raccoon River Drive - Special Class C


RetailAlcohol License with Outdoor Service - Renewal
10. Muldoon Enterprises LIC d/b/a WineStyles, 5515 Mills Civic Parkway, Suite 120 - Special


Class C RetailAlcohol License with Outdoor Seruice - Renewal


OUTSTANDING ISSUES (if anY): None


RECOMMENDATION: Motion to approve the issuance of liquor licenses in the City of West


Des Moines.


Lead Staff Mem n


n T. Jacobso Clerkent DirectorDe
Finance


nda nce


STAFF REVIEWS
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4(d)


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19" 2024


ITEM: Motion - Approval of Settlement Agreement and


Consent Order for Violation of Alcohol Laws


FINANCIAL IMPACT: $500 (positive impact to City)


BACKGROUND:


Pursuant to state law, a municipality is entitled to assess a civil penalty against an alcohol


permittee who has been found in violation of providing alcoholic beverages to persons under


2I yearsof age at their respective places of business. Failure to pay the civil penalty as ordered


shall result in automatic suspension of the license or permit for a period of 14 days'


On or about the date referenced on attached Exhibit '0A", an employee of the permittee, also


referenced on Exhibit "A", was cited for selling alcoholic beverages to a person under 2l yeats


of age. The City of West Des Moines Legal Department sent a notice of the violation to the


p"t-itt... Since that time, said permittee returned payment of the fine for its alcohol violation.


The penalty for a first violation is a $500 civil penalty against the Alcohol Permittee.


OUTSTANDING ISSUES (if anv): None


RECO NDATION:


STAFF REVIEWS


PUBLICATION ifa SUBCOMMITTEE REVIEWs
Published In
Dates(s) Published


It is recommended that the City Council approve the Settlement Agreement and Consent Order


and accept payment of the fine regarding the above-referenced violation of alcohol law.


Lead Staff Member: Jessica Grove. Deputy City AttorneyJq


Greta CiDirector
Tim Stiles Financee


Jaco ClerkR


Committee
Date Reviewed


No SplitYesRecommendation







Licensee


TexX Adventures 2, L.L.C.
10546 NW 121st Street
Granger,IA 50109


EXHIBIT ''A''


DIB/A


The Hall
111 S. 11th Sheet, Suite 200
West Des Moines, IA 50265


#Violation


lst (minors) - paid


$500 civil penalty


Date of
Violation


09122/2023
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Approving Sale of Surplus City Equipment DATE: February 19,2024


FINANCIAL IMPACT: Revenue of $43,000 will be credited to the General Fund


BACKGROUND: The City recently completed a Request for Proposals for Raccoon River Park


Softball Complex ballfield and grounds maintenance, and the successful proposer was Musco


Sports Lighting dibla lowa Sports Turf Management, lnc.(lST). Approval of that agreement is a


separate item on this meeting agenda.


With the maintenance and operations responsibility shifting to lST, some of the city-owned


equipment which has been used by staff at the Softball Complex is no longer needed.


According to the City's Disposal of Surplus Property Policy under ll B - Trade-in of Surplus


Property - Surplus materials and equipment may be used in trade if it has been determined to
provide maximum return for the City.


After discussion with lST, staff believes it is in the City's best interest to sell this surplus equipment


directly to lST. This will allow them to have a smoother prep period and opening of the season at


the Softball Complex.


The City Fleet Manager has completed research to obtain fair market value on the items listed


below ind has provided those values listed below. His research included reviewing and


documenting recent sales of similar equipment by other entities on the city-used sales website


Gov Deals, an assessment of the current condition and age of the City's equipment, as well as


reviewing the City's previous sales experiences with other equipment using Gov Deals.


The Council Finance & Administration reviewed the proposed values and sale specifications on


Wednesday, February 7,2024. They provided a recommendation to Council for final approval.


OUTSTANDING ISSUES: None


RECOMMENDATION: Approve the sale of surplus City equipment to Musco Sports Lighting


dibla lowa Sports Turf Management, lnc. for $43,000.


Item Description Fleet # Yr. Purchased Fair Value


Bunker & Field Rake John Deere 1200A 139A 2022 $10,000


Bunker & Field Rake John Deere 12004 144 2019 $8,000


Tractor John Deere 1025R 138A 2019 $25,000


Lead Staff Member: Laura Murphy, Superintendent of Recreation







STAFF REVIEWS


PUBLICATION licableS
Published ln


Dates(s)


SUBCOMMITTEE REVIEW icable


kf& RecreationPenninq, Director of HhrksDepartment Director
Tim Stiles Finance DAppropriations/Finance
Greta Tru nLeqal


Aqenda Acceptance


Finance & AdministrationCommittee
Jehruary 7,2024Date Reviewed


I No lSplit( YesRecommendation
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i CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM: Approving the Proposal for Ball Field and Grounds Maintenance for Holiday Park
Baseball Complex and Raccoon River Park Softball Complex


FINANCIAL IMPACT: None at this time. The estimated expense for the 2024 maintenance provided


by Musco Sports Lighting d/b/a lowa Sports Turf Management at Holiday Park Baseball Complex is


$251,000 and $174,000 at Raccoon River Softball Complex.


BACKGROUND: Staff has worked closely with lowa Sports Turf Management at Holiday Park


Baseball Park since the City took over operations of the complex in 2013 and City staff has


maintained the ball field and grounds maintenance in-house for over 25+ years at Raccoon River


Park Softball Complex.


After reviewing the costs of maintaining in-house and the City's existing relationship with lowa Sports


Turf Management, staff is recommending that lowa Sports Turf Management take on the ball field


and grounds maintenance at both sports complexes to maintain and enhance the facilities, which will


benefit the facilities and continue to provide quality fields to all user groups. lowa Sports Turf


Management will provide all labor, equipment, materials, and products needed to manage and


maintiin the fields and grounds at the sports complexes, as well as materials and products


necessary to properly prepare fields for play.


This is an initial five (5) year agreement with an option for one (1) additional five (5) year renewal.


Finance & Administration was made aware of the proposed management shift on Wednesday,


February 7.


The Parks and Recreation Department is proposing the acceptance of lowa Sports Turf


Management maintaining the sports complexes to provide excellent horticultural maintenance and


other services to the public, as described in the Agreement.


HOLIDAY PARK BASEBALL COMPLEX:
Service Expense


Supplies $28,000
Labor $167,000
Equipment $16,000
Special Proiects $20,000
Administrative Fee $20,000


RACCOON RIVER PARK SOFTBALL COMPLEX:
Service Expense
Supplies $22,000
Labor $107,000
Equipment $15,000
Special Proiects $20,000
Administrative Fee $10,000


OUTSTANDING ISSUES


RECOMMENDATION:


None


Approve the Agreement between the City of West Des Moines and







lowa Sports Turf Management for the provision of ball field and turf
management at Holiday Park Baseball Complex and Raccoon River
Park Softball Complex.


Laura Murphy, Superintendent of Recreation


SUBCOMMITTEE REVIEW icable


Lead Staff Member:


STAFF REVIEWS


PUBLICATI icable
Published ln


Dates(s)


ks & Recreation t'-JRvan Penninq, Director of PaDepartment Director
I


Tim Stiles, Finance DirectolAppropriations/Fi nance
TrumanLegal


Aqenda Acceptance


Finance & AdministrationCommittee
February 7,2024Date Reviewed
YeslNolSplitRecommendation







AGREEMENT


BETWEEN THE CITY OF WEST DES MOINES AND IOWA SPORTS TURF MANAGEMENT


FOR PROVISION OF BALI FIELD AND TURF MAINTENANCE SERVICES


THIS AGREEMENT (hereinafter called "Agreement") is made this I { 4 
day of 2024, by


and between the CITY OF WEST DES MOINES, IOWA (hereinafter called "City") and Musco Sports


Sports Tu rf Ma nagement ( hereinafter cal led "Contractor").


ing d/b/a lowa


FOR AND IN CONSIDERATION OF MUTUAL PROMISES AND COVENANTS HEREIN CONTAINED THE PARTIES AGREE


AS FOLLOWS:


DEFINITIONS


A. The term "City" shall mean the City of West Des Moines, lowa and where necessary shall include the


Mayor and City Councilmembers, employees, volunteers, and agents of the City.


The term "Department" shall mean the City of West Des Moines Parks and Recreation Department.


The term "Department Director" shall mean the City of West Des Moines Director of Parks and


Recreation or their designee.


The term "superintendent" shall mean the City of West Des Moines Superintendent of Recreation or


their designee.


The term "supervisor" shall mean the City of West Des Moines Recreation Program/Facility Supervisor


or their designee.


The term "Contractor" shall mean lowa Sports Turf Management, its officers, directors, employees, sub-


contractors, volunteers, and agents.


B


C


D


E


F


G


H


The term "Premises" shall include the area in the attached diagram entitled Attachment A, generally


described as the area in Holiday Park for baseball, excluding the softball and aquatic center areas, and


bounded by the parking lot curb closest to the baseball fields, and Attachment B, generally described as


the area in Raccoon River Park Softball Complex, excluding the dog park, beach, shelter, and playground


areas, and bounded by the parking lot curb closes to the softball fields.


Words and phrases herein shall be construed as in the singular or plural number, and as masculine,


feminine, or neuter gender according to context'


PREMISES


A. Holiday Park Baseball Complex located at 1701 Railroad Avenue, West Des Moines, Polk County, lowa, and


presently consists of L1- baseball fields, parking lots, walkways, a plaza, concession and restroom facilities,


and lighting, as shown on the attached Attachment A, excluding the softball and aquatic center areas, and


bounded by the parking lot curb closest to the baseball fields; and


B. Raccoon River Park Softball Complex located at 2500 Grand Avenue, West Des Moines, Polk County, lowa


and presently consists of five (5) softballfields, parking lots, walkways, a plaza, concession and restroom


facilities, and lighting, as shown on the attached Attachment B; and


C. Various sports fields in City of West Des Moines parks system


TERM


1
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A. This Agreement shall commence on the above date of execution and shall continue until December 3!,2O28


unless otherwise terminated at an earlier date as provided for herein, with an option for one (1) additional


five (5) year renewal. Any extension of this Agreement shall be effective only if in writing and executed by


the parties. lf the City elects to exercise the option to renew this Agreement, it shall provide notice as


indicated herein ninety (90) days before the expiration of the initial term of this Agreement. The renewal


may include modifications to the original terms of this Agreement if mutually agreed to by the City and the


Contractor.


B. The Contractor will provide the maintenance as described at the Premises for the purpose of maintaining


and enhancing the facilities with Contractor services and the City recognizes that such maintenance of the


Premises will be beneficial to the general public of the City of West Des Moines. The Contractor hereby


agrees to provide all labor, equipment, materials, and products needed to manage and maintain the


baseball fields and grounds within the Premises, as well as materials and products necessary to properly


prepare fields for play.


C. ln consideration of the Contractor maintaining the Premises to provide excellent horticultural maintenance


and otherservicestothe public, as described in Section lVof thisAgreement, and subjecttotheterms and


conditions of this agreement, the City authorizes unto the Contractor and the Contractor accepts from the


City, the right to provide the maintenance at the Premises for the payment described below:


Holiday Park Baseball Complex ("Baseball"): Annual administrative fee of twenty thousand dollars


(520,000), an annual equipment expense of sixteen thousand dollars (516,000), an annual cost of


labor expense of one hundred and sixty-seven thousand dollars (S167,000), an annual special


projects expense, if applicable, of twenty thousand dollars (S20,000), and supplies expense of


twenty eight thousand dollars (528,000), with a total amount to not exceed two hundred and fifty-


one thousand dollars (S251,000) in 2o24;


Raccoon River Park Softball Complex ("Softball"): Annual administrative fee of te'n thousand dollars


(510,000), an annualequipment expense of fifteen thousand dollars (515,000), an annualcost of


labor expenses of one hundred and seven dollars ($107,000), an annual special projects expense, if


applicable, of twenty thousand dollars (520,000), and supplies expense of twenty two thousand


dollars (522,000), with a total amount to not exceed one hundred and seventy-four thousand dollars


(S174,000) in 2024.


b. Beginning in 2024 and each year thereafter, the not to exceed the amount for actual labor and


supply costs shall be increased by 3% annually as follows:


i. Baseball:
1. 202+ s25r,000.00
2. 2025:5258,530.00
3. 2026:5266,285.90
4. 2027: $274,274.48
5. 2028: s282,502.71,


ii. Softball
S174,ooo.oo
5179,zzo.oo
$184,596.60
5190,r34.49
S195,838.53


The administrative fees shall remain at the rates identified during the term of this Agreement' The


administrative fee is to be divided by 12 and that allotted amount is to be added to each monthly


invoice. The City shall pay to the Contractor the administrative fee each month during the term of


a


1.. 2024
2. 2025
3. 2026
4. 2027


5. 2028
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this Agreement. The Contractor shall submit monthly an invoice with a summary of actual expenses
to be reimbursed by the City. Such summary of all supplies procured and labor costs to perform the
services needed to carry out the terms and conditions outlined in this Agreement shall be
categorized by expense type.


d. The special project expense built into the annual cost is a use-as-approved funding source.
Contractor must work closely with City on what projects are completed out of those funds.
Contractor will receive City approval prior to working on any special projects outside the normal
maintenance of the Premises.


MAINTENANCE AND CARE OF PREMISES


MAINTENANCE DUTIES. The Contractor shall be responsible for the ordinary maintenance and repair of
the Premises, as further described in section lV., keeping the same in good order and condition inclusive
of but not limited to:
a. Outfield & lnfield Turf: Mow and trim to a two to three inch height a minimum of two times per


week from April 1 to November 1. Mowing shall occur at times that do not conflict with games,
tournaments, or other scheduled activities at the complex. All trash/litter must be removed from
turf areas priorto mowing. Any damage (i.e. irrigation heads, plant material, etc.)caused by mowing
activities shall be repaired by the Contractor to the City's satisfaction at the Contractor's cost.
Replace turf areas damaged in play with sod or seed as necessary to maintain a safe playing surface
with City approved sod or seed and seeding rates.


b. Common Area Turf: Mow and trim turf in common areas that are not part of the playing surface to a


maximum of three inch height a minimum of one time per week from April 1 to November 1".


Mowing shall occur at times that do not conflict with games, tournaments, or other scheduled
activities at the complex. All trash/litter must be removed from turf areas prior to mowing. Any
damage (i.e. irrigation heads, plant material, etc.)caused by mowing activities shall be repaired by
the Contractor to the City's satisfaction at the Contractor's cost.


c. Turf Chemical Applications: All chemical applications must be applied by a State of lowa pesticide
applicator certified in the applicable category. Documentation of chemical application shall be
provided to the City within 24 hours of each application. Contact information for all licensed
applicators must be supplied to Supervisor by April 1 of each year or prior to any applications. The
Contractor shall submit agronomic plans to the City of West Des Moines prior to any application.
The Contractor will be allowed the flexibility to choose the timing of applications and products used
as long as the above minimums are met. Chemical and fertilizer applications different from those
specified may be considered but must have prior written approval from the City. Chemical
applications shall be made as follows:


i. Crabgrass Control: Apply pre-emerge treatments at labeled rates to achieve season-long
control. Apply in-season post-emerge spot treatments to manage escapes where needed.


ii. lnsect Control: Contractor is responsible for preventing insect damage to turf. This shall be
achieved through an IPM approach utilizing scouting, curative treatments andlor through
preventative applications. Turf damage due to insects which requires reseeding will be at
the cost and responsibility of the Contractor with City approved sod or seed and seeding
rates.


iii. Fertilizer: Nitrogen - apply minimum of 2 pounds per 1,000 Square Feet per growing season
Phosphorous - no minimum requirement unless need shown through soil test. Potassium -
no minimum requirement unless need shown through soil test. Micronutrients - no
minimum requirements unless need shown through soiltest. Soiltestingto determine
nutrient needs will be the responsibility of the Contractor. Soil test results will be provided
to the City upon completion.


A
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iv. Broadleaf Weed Control: Generally apply a spring and fall (spot) treatment with acceptable


labeled rates to maintain a mostly weed free turf. The City may request additional


treatments as deemed necessary by the City.


d. Plavins Field Weed Control: Maintain weed-free condition of all areas within premises including all


warningtrack areas, allfence lines, gravel areas, areas under and around bleachers, under and


around scoreboards, in and around batting cages, and in and around all concrete areas by spraying


with appropriate treatment and cutting them out and/or the direct removal of weeds through other


means from April 1to November 15. All trimming, weed eating, and weed removal shall be


performed as necessary in order to ensure compliance with West Des Moines Code section 4-4-2


(Nuisances Declared),


Plaving lnfield Maintenance: lnspect fields daily to ensure safe playing conditions. lnfield surface


must be groomed and lined to ensure safe playing conditions during scheduled activities. Unlevel


and unsafe infield playingsurface areas shall be repaired immediately. Contractorwillbe
responsible for providing maintenance and field prep for both league play and tournament play.


Tournaments will require adequate on-site staffing levels to ensure all scheduled fields are prepared


for each game. Tournament fields must be prepped before the first game and then between every


other game at a minimum. Prep scheduled Tournament fields between every game when time


allows.


f. Plavine Field Preoaration: Contractor shall provide the following services on an as needed basis


throughout the season: repair of infield areas from wear and weather damages, inspection and


repair of batter boxes and pitching mounds, edging of infield and outfield, safe and proper base


placement and prevention of infield lip buildup, infield lining, field raking, and all other work


necessary to present a safe, game-ready playing surface for scheduled games and programs within


Premises.


g. Warnins Track Maintenance: lnspect warning tracks daily to ensure safe playing conditions. Unlevel


and unsafe warning track surfaces shall be repaired immediately. Edging, dragging, rolling, watering,


vegetation control, and removal of stones and debris that may adversely affect play and safety shall


be done regularly.


h. lrriRation Management and Adiustment: The Contractor shall be responsible for seasonally starting


up and shutting down the irrigation system. All irrigation systems and the parts shall be installed,


repaired, maintained, replaced, and insured by Contractor. Contractor must contact Supervisor to


report damages to irrigation system. Contractor is responsible for day-to-day management of the


field irrigation systems including setting of clocks, increasing, or decreasing irrigation frequency,


head repair, adjustment, and cleaning. Electricity and water used for irrigation purposes shall be


separately metered and paid for by the City. Electric meters and water meters for irrigation systems


shall be listed in the City's name with the utility supplier. Contractor shall work with the City to


establish an optimal watering rate as weather conditions dictate throughout the season.


B.S
Baseball and Softball, West Des Moines


Contractor Responsibilities
NotesUnit FrequencyTask Unit


Cost
Turf Maintenance


Minimum of twice per
week in-season


Keep turf mowed & trimmed lo 2-3"


height. Field turf & common areas. See


section lV.A.a.


s60.00 Per HourMowing - field turf and
common areas
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Seed ing 5s.so Per Pound As needed to repair
worn/damaged areas


Use City approved seed & seeding rates


Sodding s2.75 Per Square


Foot
As needed to repair
worn/damaged areas


Use City approved sod


Grounds Maintenance


Litter removal s4s.00 Per Hour Once per week prior to
mowing


Remove trash/debris including paper,


cups, food, seeds, etc. prior to mowing.


Dugout maintenance S+s.oo Per Hour Trash - Within 24 hours


or prior to next day's
games


Sweep/blow out -
Within 48 hours as


needed


Remove trash/debris including paper,


cups, food, seeds, etc. daily. Sweep/blow
out dirt & infield material.


Weed control s4s.00 Per Hour As needed Maintain weed-free condition of all areas


Chemical Applications


Cra bgrass control s28.oo Per Bag See Scope of Services -


Itl., for details
Applied by State of lA certified pesticide


applicator. Treatment Record Form


completed & turned into Clty within 24


hrs. Proper application & warning signage


to be posted throughout Complex per law


lnsect control $:o.oo Per Bag See Scope of Services -
lll., for details


Payment to be determined on case-by-


case basis. Provide quote to City for
approval prior to any application.


Ferti I ize r 527.00 Per Bag See Scope of Services -
lll., for details


Applied by State of lA certified pesticide


applicator. Treatment Record Form


completed & turned into City within 24


hrs. Proper application & warning signage


to be posted throughout Complex per law


Broadleaf weed control s180.0o Per Gallon See Scope of Services -
lll., for details


Applied by State of lA certified pesticide


applicator. Treatment Record Form


completed & turned into City within 24


hrs. Proper application & warning signage


to be posted throughout Complex per law


General weed control
(Rou ndu p)


S70.oo Per Gallon See Scope of Services -
lll., for details


Applied by State of lA certified pesticide


applicator. Treatment Record Form


completed & turned into City within 24


hrs. Proper application & warning signage


to be posted throughout Complex per law


Field Maintenance


Draglrake infields -
weekdav/leagues


Sqs.oo Per Hour Prior to L't game of day


Drag/rake infields -
weekends/tou rnaments


s4s.oo Per Hour Prior to 1't game &


after every 2 games
Attempt to do between foul lines, mound


and batter's box after every game if time
allows.


Nail drag S+s.oo Per Hour As Needed


Chalk infields -
weekday/leagues


s4s.00 Per Hour Prior to 1't game of day Per weekly Master Schedule.


Chalk infields -
weekends/tou rnaments


s4s.0o Per Hour Prior to Lst game of
day & after every 2


games


Attempt to do foul lines, mound and


batter's box after every game if time
allows.


Water turf 54s.oo Per Hour As Needed


Water infields S4s.oo Per Hour As Needed lncluding prior to weekday leagues &


between weekend tournament games as


needed to reduce dust and wind erosion.
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Edge infield/outfield/warning
tracks


s4s.o0 Per Hour Ann ually


Add warning track material Sz6o.oo Per Ton


lnstalled
As Needed Replace/Repair warning track damage due


to erosion. Product replacement must be


Citv approved.


Add infield material Sz20.oo Per Ton


lnstalled
Annually Replace infield material due to erosion


Product replacement must be CitY


a pproved.


Lip repair/maintenance -
rake/blower


s4s.oo Per Hour Within 24 hours after
u5e


Rake/Blow infield material back onto
infields,


Lip repair/maintenance -
water pressure


S+s.oo Per Hour An nually Use water pressure to move infield
material back onto infields.


Aeration $o.oz Per Square
Foot


4 times per year Deep tine aerate field turf minimum 2


times per year outside playing season,


5olid tine field turf only in-season.


lrrigation maintenance $4s.oo Per Hour Daily Manage day-to-day operation of irrigation
system. Report any other irrigation issues


to the city.


lrrigation heads $1so.oo Per Head As Needed Replace andlor repair irrigation heads on


an as needed basis. To be billed


se pa rately.


lrrigation startup/winterization s1,soo.oo Each Time Per


Complex


Annually Startup irrigation system at the beginning
of the season and winterize the system at


the end of the season.


Temporary fence s4s.00 Per Man Hour As Needed Setup and teardown of temporary fencing.


Paint foul lines S4s.oo Per Hour Weekly


Overseeding Ss.so Per Pound An nually Overseed all common areas & field turf


Topd ressing 5so.oo Per Ton Annually Topdress as needed. Product must be City


a pproved.


Sodd ing s2.7s Per Square
Foot


Annually Sod as needed. Product must be City


approved.


Miscellaneous


Tree limb/leaf cleanup S+s.oo Per Hour As Needed Cleanup of fallen debris. Deposit into yard


waste dumpster in Parks maintenance


vard.


Bullpen maintenance sss.0o Per Hour As Needed Maintain the bullpen space in-season.


Prep area for the season and winterize for
the off-season.


Batting cages Sss.oo Per Hour As Needed Replace batting mats and groom crushed


rock as needed. Prep area for the season


and winterize for the off-season.


Con crete su rface/bleach er
pressure washing


S4s.oo Per Hour As Needed Pressure wash areas, as needed


Repo rts/statem ents I ncl uded N/A Monthly Detailed billing statement with dates and


when tasks were completed.


FIELD AND FACILITY USAGE


A. FIELDS. The ballfields within the Premises shall be reserved for scheduled league games, tournament
games, programs, and practices by the City. The City may close the fields to the general public, leagues,


tournaments, programs, practices, camps, or clinic play for repairs and/or renovations and limit access by


the Contractor. Any other use of the Premises by the City shall be coordinated and communicated to
Contractor on a weekly basis.


B. FACILITIES. The City agrees to provide safe and adequate facilities
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a Liehtine: All field lights shall be repaired, maintained, replaced, and insured by the City for the full
term of this Agreement. Any replacement or repair of the field light fixtures, poles, bulbs, or
underground wiring is the responsibility of the City. Electric meters for field lights shall be listed in
the City's name with the electricity supplier and insured by the City for the full term of this
Agreement. All electrical use of lights shall be paid for by the City. Contractor must contact
Department to report damages or outages with field lights.


b. Scoreboards: All scoreboards used in conjunction with Contractor activities shall be repaired,
maintained, replaced, and insured by the City. Contractor must contact Department to report
damages with scoreboards.


Securitv Liehtins: Security lighting along the access roads and in the parking lots on Premises shall be


repaired, maintained, and replaced by the City. Electrical use of security lighting shall be paid by the
City. Contractor must contact Department to report damages or outages with security lights.


d. Restrooms: The City shall provide permanent restrooms at the Premises during the season (typically


April 15 to October 15). Dates are subject to change according to weather conditions. Permanent


restrooms will be stocked and maintained by the City or City-contracted vendor. A City employee or
City-contracted security guard will check and lock all permanent restrooms within the Premises


every evening during the period of time the restrooms are open.


e. Bleachers: The City shall be responsible for the installation, inspection, repair, and maintenance of
all City-owned bleachers within the Premises.


f . Storage and Office Space


a. Holiday Pa rk Baseba ll Complex: The Contractor will have access to the east side of the Pa rks


Maintenance Building, located atlTOl Railroad Avenue, Building 500, West Des Moines, off
of L4th Street/Holiday Park Road. The Contractor shall have use of the two eastern garage


bay doors and the office/storage area on the far east end of the building.
b. Raccoon River Park Softball Complex: The Contractor will have access to the garage bay in


the Parks Maintenance Building, located at 2500 Grand Avenue, West Des Moines. The


Contractor will have access to the restroom located in that building.
c. All fire and building code requirements shall be followed on the Premises. The Contractor


shall be responsible for insuring all contents of Contractor's assigned area.


d. The amount of storage and location of storage may be subject to change during the term of
this Agreement.


e. City is responsible for safe and adequate plumbing and electrical systems, secure windows
and doors, maintenance of safety systems (fire extinguisher, alarm system, etc.), and
protective roofing.


ob. Concessio n Buildine The concession building shall be repaired, maintained, and insured by the City


c


Baseball and Softball, West Des Moines
Facility Responsibilities - City


Maintenance Activity Responsible Party Notes


Litter & trash removal from dumpster City of WDM Public Services Contractor


Tree & plant care City of WDM Mulching, pruning, watering, planting, etc. /
Public Services Forestry


Batting cages City of WDM Net & fence maintenance / P&R


Fencing/dugout repairs City of WDM P&R
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Scoreboards City of WDM Controller & Board Maintenance / P&R


Field lights City of WDM Programming & Maintenance / P&R


Bleachers/picnic ta bles/scorers tables; site
furniture cleaning


City of WDM lnspection, Maintenance, Transporting, &
Placement / P&R


Concession building/HVAC maintenance City of WDM P&R / Public Services


Restrooms (permanent) City of WDM Reliable Maintenance Service / Public Services


Contra ctor


Restroom (permanent) plumbing and HVAC


maintena nce


City of WDM P&R / Public Services


Restrooms (temporary portable restrooms) City of WDM P&R


Security lighting City of WDM P&R / MidAmerican


Complex electric City of WDM P&R / Public Services


Playground inspection/repair City of WDM Public Services


Flagpole/memorial a rea City of WDM P&R


Portable mounds & repair kits City of WDM P&R


Pitching Screens City of WDM P&R


Concrete drainage ways City of WDM Public Services


Bases & rubbers City of WDM Equipment will be provided by the City


VI OTHER RESPONSIBILITIES


A. PERSONNEL. The Contractor shall provide the staff to manage and maintain the ball fields and grounds


within the premises. The Contractor shall provide the City with Contact information (name, address, e-mail


address, and telephone number) for at least two (2) designated contact persons responsible for ensuring


response to the City's request for services. The Contractor shall ensure that at least one contact persons is


available and accessible during peakseason includingearly mornings, evenings, late nights, Saturdays,


Sundays, and holidays based on the ball field's schedule. The Contractor shall maintain adequate staffing


levels to meet minimum field maintenance requirements for league and tournament rentals. Personnel


applying pesticides and fertilizers shall be licensed as required by the State of lowa.


B. SAFETY. Contractor will ensure that its employees observe and exercise all necessary caution and discretion


so as to avoid injury to person or damage to property of any and all kinds.


C. RESPONSE TIME. The majority of maintenance shall be done regularly, however, maintenance may


occasionally be needed on an "as-needed" basis. ln these cases, the Contractor shall respond within 24


hours after a maintenance request is made by the City unless stated otherwise in the Specifications.


D. SERVICE RECORDS. The Contractor shall maintain all maintenance records including time/date of
maintenance, name and quantity of any products used, and any other pertinent information. A copy of
these records shall be provided at the City's request. All records of chemical and fertilizer applications shall


be provided to the City within 24 hours following each application. lnformation contained in chemical and


fertilizer application records shall be in accordance with State of lowa requirements. Chemicaland fertilizer
applications different from those specified may be considered but must have prior written approval from
the City.


E. AUTHORITY/DIRECTION. The Contractor and their designated personnel shall respond to requests made by


the City in a positive, courteous, and timely manner. The City reserves the right to reject any equipment or
personnel from continued or further engagement of services due to incompetence or inability of equipment


to function properly for the requested services.
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F. DAMAGES. The Contractor shall be responsible for any and all damage to public property (including public


utilities), private property, or personal injury due to its own or its employees' conduct. Any damages caused


by the Contractor shall be repaired to new or better condition as soon as practicable. The City has the option


to withhold payment until proper repair has been made.


G. LOCKS/ACCESS. The City shall check out one set of keys to Contractor for maintenance building, storage


sheds, and various padlocks. City is responsible for padlock purchases and lock repairs. Any alarm system


codes and instructions for Contractor use must be supplied to the City, along with an emergency call list. Any


costs incurred by the City resulting from failure of the Contractor to comply with this provision shall be the


sole responsibility of the Contractor.


H. ROAD ACCESS. All roads and parking lots will be maintained by the City. At no time shall any equipment or


materials be stored in roads or parking lots by the Contractor without prior approvalfrom City.


t. SCHEDULES/COMMUNICATION. Weekly field schedules shall be communicated to the Contractor by the


City by e-mail. Constant communication between the City and Contractor will take place and regular


meetings willtake place as applicable.


A.


IMPROVEMENTS


Any utility, field or structure additions, improvements or changes, and paint colors must be submitted to


Department's Supervisor and approved by Department Director, and if applicable, the City's Parks &


Recreation Advisory Board, the City's Planning & Zoning Commission , andf or the City Council in advance.


vil


vilt


IX


B The Contractor shall not erect, post, or exhibit signs within the Premises unless prior written approval is


first given by the Department Director. All signs shall comply with the ordinances of the City and any


rules and regulations adopted by the City's Parks and Recreation Advisory Board, the Department, or the


City. Any signs erected, removed, or taken down by the Contractor shall not damage any building or


facility.


The contractor shall be solely responsible for acquiring at its own expense from corporate, federal,


state, county, or local agencies or governmental units all permits for operations, improvements, or


ch a nges.


C.


INSURANCE AND HOLD HARMLESS


A. Contractor agrees to defend, pay on behalf of, indemnify, and hold harmless the City of West Des Moines,


its elected and appointed officials, employees, volunteers, and others working on behalf of the City as


provided for in Attachment C to this Agreement. Contractor agrees to obtain and maintain in continuous


effect during the term of this Agreement and while any of its obligations under this Agreement remain


unsatisfied, the insurance coverages set forth in Attachment C, with amounts, coverages, limits, exclusions,


and endorsements as therein provided.


COMPLIANCE WITH LAW


A. Contra ctor, as its sole expense, sha ll com ply with all ordina nces of the City of West Des M oines a nd the laws


and regulations of the State of lowa and the federalgovernment and shall at its sole expense, obtain all


licenses or permits which may be required for the conduct of tits business within the terms of this


Agreement, or which may be required for the making of repairs or improvements to the Premises.


Contractor agrees to comply with the following general covenants, policies, and conditions put forth by the


City of West Des Moines.


a. Mandatorv Drus and hol Testins Prosrams Contractor certifies that all of their employees who


may operate a commercial motor vehicle are included in a substance abuse program that meets the
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requirements of Federal Department of Transportation Drug and Alcohol Testing regulations (Code


of Federal Regulations, 49CFR, Part 382 and Part 40).


b. Right-To-Know Statement: Contractor certifies that, in accordance with the "Hazard Communication
Rule",29 CFR 1910.120 (the "Right-To-Know" Law) and the State of lowa "Hazardous Chemicals Risk


Right-to-Know Rr.rle", employees exposed to materials on the worksite will be trained for the
materials in use by the Contractor as part of the contract. Material Safety Data Sheets (MSDS) for
City materials will be supplied to the Contractor upon request.


ADA Statement: The City does not discriminate on the basis of disability. lf you believe you have


been discriminated against in any program or facility, you may file a complaint alleging the
discrimination with the ADA Coordinator through the City Manager's office. The TDD line for the City


of West Des Moines is 222-3334.


d. FLSA Statement: "We hereby certify that these goods were produced in compliance with all
applicable requirements of Sections6,T,and 12 of the Fair LaborStandards Act, as amended, and of
regulations and orders of the United States Department of Labor issued under Section 14 thereof."


e Discrimination: The City of West Des Moines does not discriminate on the basis of age, color, creed,
disability, gender identity, national origin, race, religion, sex, sexual orientation, orveteran status.
Contractor agrees not to discriminate against any employees or applicants for employment on the
basis of age, color, creed, disability, gender identity, national origin, race, religion, sex, sexual
orientation, or veteran status and to include a similar non-discrimination provision in all agreements
associated with this professional services agreement.


f . Authoritv/Direction: The Contractor and his designated personnel shall respond to requests made
by the City in a positive, courteous and timely manner. The City reserves the right to reject any
equipment or personnel from continued or further engagement of services due to incompetence or
insubordination or inability of equipment to function properly for the requested services.


C. Damages: The Contractor shall be responsible for any and all damage to public property (including
public utilities), private property, or personal injury due to its own or its employees' negligence or
intentional or reckless conduct in maintaining facilities on Premises.


h. lndeoendent Con r Relationship:T he Contractor and the City acknowledge that employees of
the Contractor shall not be City employees and the parties further acknowledge an independent
contractor relationship between the City and Contractor and that all individuals employed by the
Contractor or a sub-contractor shall be employees of the Contractor only. ln this regard, the
Contractor shall have the right to control and direct its employees and shall have the right to hire
and fire said employees. However, in the event that the City receives complaints regarding any of
the Contractor's employees, the City reserves the right to request that appropriate corrective action
be taken by the Contractor in its capacity as employer.


Anti-Bullving Statement. The Parks & Recreation Department will not tolerate bullying* in any youth
program or activity, and The Association will do allthey reasonably can to create a safe space for
participants, regardless of an individual's actual or perceived age, color, creed/denomination,
national origin, race, religion, marital status, sex, sexual orientation, gender identity, physical


attributes/appearance, physical or mental ability or disability, ancestry, political belief,
socioeconomic status, or familial status. *For the purposes of this stqtement, bullying is defined as


the unwonted, oggressive use of physical, social or mental/intellectual power to control, harm or
humiliate onother person in a repetitive or pervasive manner.
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X. SUBMITTALS AND PAYMENTS


A. The following shall be submitted to the City by April 1, or prior if noted, to any Contractor activity taking


place at Premises:


a. Roster of current employee's names, e-mail addresses and phone numbers,


b. List of emergency contact names, e-mail addresses and phone numbers.


c. List of regular staff hours for weekdays and weekends.


ln addition, the Contractor shall submit the required certificate of insurance to the City Clerk and


Supervisor on an annual basis, prior to the expiration of the existing insurance policy. lf the Contractor


fails to do so, then upon written demand by the City or Department, the Contractor must provide the


City or Department with the required certificate of insurance within five (5) business days of the date of


the written demand. lf the Contractordoes not comply within five (5) business days, then the Contractor


is in default of this Agreement. The Contractor is in default, according to the terms of Attachment C -
lnsurance Requirements, if there is no insurance coverage at any given time during the term of this


Agreement.


The Contractor shall attend any meetings requested by the City. Regular meetings with Department staff


will be scheduled during the operating season.


Contractor will be paid monthly with invoices submitted by the 15th of each month. lnvoices must


contain the contract name and address, City PO number, location of service, dates of service, service


completed with expense lines, and detailed specifications of all services provided each day. Allwork
being billed shall be referenced on invoices according to the tasks and pricing included in this


Agreement. lnvoices shall be sent to:


City of West Des Moines
Parks and Recreation
Attn: Recreation Program/Facility Supervisor - Athletics
4200 Mills Civic Parkway
P.O. Box 65320
West Des Moines, lA 50265


TERMI NATION OF MAINTENANCE ENT AND DEFAULT BY CONTRACTOR


A. At the expiration of this Agreement, or sooner as hereinafter set forth, the Premises and all City property


thereon shall be in as good condition as on the above execution date, reasonable wear and tear excepted.


B. Upon default by the Contractor of any of the terms and provisions of this Agreement, and following the


recommendation of the City's Parks and Recreation Advisory Board and action taken bythe City Council, this


Agreement may be terminated or cancelled at the sole option of the City, provided, however, before


termination or cancellation, the Department Director, shall give written notice to the Contractor, pursuant


to Section Xl- Notices of this Agreement, by Certified Mail, with return receipt, or personalservice


specifying the default or defaults and stating the Agreement may be deemed by the City's sole judgment to


be cancelled and forfeited ten (10) calendar days after giving of such notice unless such default or defaults


are remedied within such time period. A longer time period to remedy a default may be granted by the


Department Director in his or her sole discretion. A shorter time period to remedy a default may be deemed


necessary by the Department Director in his or her sole discretion if the Department Director determines


that the basis for the default has or will create an immediate hazard to any participants or spectators or has


or will create a significant liability exposure to the City. The Department Director, in his or her sole


discretion, may also direct the Contractor to immediately cease its activities related to this Agreement if the


Department Director determines that an immediate hazard to any participants or spectators or a significant


liability exposure to the City has or will exist. Any bankruptcy or insolvency proceedings by the Contractor


shall, at the City's sole option, immediately terminate this Agreement without prior notice and the facility


under the control of the Contractor shall vest with the City. Upon proper notice from the Department
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Director to the Contractor as herein provided, any default of this Agreement by the Contractor that is not


timely cured or remedied shall constitute a materialand substantial breach of this Agreement.


C. lf the City is required to expend any money to fulfill the terms, conditions, and obligations of this


Agreement, either during the term of this Agreement by reason of default or after termination of the


Agreement, the City, or its assigns may pursue reimbursement of any costs directly from the Contractor, or


may seek any legal or equitable remedy available, including costs and attorney fees occasioned by such


action.


D. The Contractor, nor any one claiming by, through or under the Contractor, shall not have the right to file or


place any Mechanic's Lien or other lien of any kind or character whatsoever, upon the Premises, facilities, or


building controlled by the Contractor under this Agreement, and notice is hereby given that no contractor,


subcontractor, or anyone else who may furnish any material, service or labor for any improvements,


alteration, repairs or any part thereof, shall at any time be or become entitled to any lien thereon'


NOTICES


A. Notices as provided for in this Agreement to the City shall be deemed sufficient if sent by certified mailwith


return receipt requested to the Superintendent of Recreation, Parks and Recreation, City of West Des


Moines, 42OO Mills Civic Parkway, P.O. Box 63520, West Des Moines, lowa 50265. Notices as provided in this


Agreement to the Contractor shall be deemed sufficient if sent via certified mail with return receipt


requested to Contractor, President, lowa SportsTurf Management, T42 NE 4TthPlace, Des Moines, 1A50313.


INDEPEN DENT CONTRACTOR


A. The relationship between the City and the Contractor shall be that of independent contractor and not one of


the em ployer/employee.
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This Agreement constitutes the entire agreement between the parties hereto with respect to the subject matter
contained in this Agreement and supersedes all prior agreements, understandings, and negotiations between the


pa rties.


CITY OF WEST DES MOINES,IOWA


By:


Russ Trimble, Mayor


Attest:
Ryan Jacobson, City Clerk


STATE OF |OWA)


)ss
couNTY oF POLK )


On this _ day of 20-, before me a Notary Public in and for said County, personally


appeared Russ Trimble and Ryan T. Jacobson, to me personally known, who being duly sworn, did say that they are the


Mayor and City Clerk, respectively of the City of West Des Moines, lowa, a municipal corporation, created and existing


under the laws of the State of lowa and that said record was signed on behalf of said municipal corporation by authority


and resolution of its City Council as contained in Roll Call No passed on the day of-
_,20_, and said Mayor and City Clerk acknowledged said record to be the free act and deed of said municipal


corporation by it voluntarily executed.


Notary, State of lowa


MUSCO SPORTS LTGHTTNG DIBIA
IOWA SPORTS TURF MANAGEMENT


By


Casey l, President


STATE OF IOWA


COUNTY OF POLK


5S


This record was acknowledged before me this l9l Ory of (ebwtpr4 ,z@by casey Scheidel as


President of Musco Sports Lighting d/b/alowa Sports Turf Management on Uabtrtt of whom the record was executed


{ffit
ro/vA


MALLOREE SIMMONS
Commission Number 82361 I


My Commission ExPires
February 07,2026


and for t


13


Notary Pu lic i State of lowa
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AfiACHMENT C


INSURANCE REqUIREMENTS


The Contractor shall obtain and maintain through the term of the Contract and two years beyond, insurance
with terms and limits of coverage equal to or in excess to set forth in the specifications governing the Contract,
but in no event, are such terms and limits to be less than those set forth below. The limits of liability under
insurance policies required by the Contract shall no-way limit the Contractor's actual liability.


A. Commercial General Liability, including coverage for premises and operations, independent contractors,
products & completed operations, contractual liability, explosion, collapse and underground hazards (XCU),


personal injury/advertising inju ry.


The City shall be named as additional insured on a primary and non-contributory basis; including waiver of
subrogation in favor of the City,


Bodily lnjury & Property Damage - Each Occurrence sl,ooo,ooo
Personal lnjury & Advertising lnjury - Per Person sl,ooo,ooo
General Aggregate on the Above 52,ooo,ooo
Products & Completed Operations General Aggregate s2,000,000
Fire Damage Limit 51oo,ooo
Medical Expense Limit s5,ooo


B. Business Automobile Liability lnsurance, including coverage for all owned, non-owned and hired
automobiles with limits of liability not less than the following.


The City shall be named as additional insured on a primary and non-contributory basis; including waiver of
subrogation in favor of the City. The limit can be satisfied by providing a primary policy or in combination
with an excess liability policy.


Bodily lnjury & Property Damage - Each Accident SL,ooo,ooo


C. Pollution Liability lnsurance, including coverage for potential risk to the environment or losses caused by
pollution conditions that may arise from the operations of the contractor described in the contractor's scope
of service.


Each Occurrence Sl,ooo,ooo
Policy Aggregate Limit Sl",ooo,ooo


D. Workers Compensation and Employers Liability, as required by any applicable law or regulation. The policy
will include waiver of subrogation endorsement in favor of the City.


Part L - Workers Compensation Benefits Statutory


E. Employers Liability, including coverage for claims from workers who have suffered a job-related injury or
illness not covered by workers' compensation.


Bodily lnjury Each Accident 55oo,ooo
Bodily lnjury by Disease Policy Limit S5oo,ooo
Bodily lnjury by Disease Each Employee $soo,ooo


F. Umbrella Liability; the Contractor will maintain umbrella liability insurance on an occurrence basis in excess







l
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of the general liability automobile liability and employers liability insurance described above which is at least
broad as all underlying policies; including but not limited to Additional lnsurance and Waiver of Subrogation
and Primary and Non-Contributory.


Each Occurrence Limit s3,ooo,ooo
Aggregate Limit S3,ooo,ooo


Before providing any services, the Contractor shall furnish an insurance certificate to the City, showing adequate
insurance to be in force. Any subcontractors utilized shall be subject to the same insurance requirements above.


INDEMNIFICATION AND HOLD HARMLESS


A. The Contractor shall hold harmless, indemnify, and defend the City and all of its agents and employees of
and from any and all claims, demands, actions, or causes of action of whatsoever nature or character both
to person and property, arising out of or related to Contractor's performance under the Contract, but only
to the extent caused by Contractor's negligent acts or omissions or willful misconduct.


B. This indemnification applies to and includes, but is not limited to, the payment of all penalties, fines,
judgments, awards, decrees, attorney's fees, expert witness fees, investigation fees, settlements, related
costs or expenses, interest, and any reimbursements incurred by or assessed to the City, its officials,
employees, agents, contractors, and assigns. The Contractor shall provide the City with prompt notice of any
such claim, demand, or action so that the City may, at its sole option, defend or settle such claim, demand,
or action.


C. Contractor understands and agrees that it shall have no right of coverage under any existing or future
insurance policies owned by the City. The Contractor also acknowledges that the City has no responsibility
for any damage caused to the Contractor's property by any source.


D. This indemnification and hold harmless provision is effective upon execution and shall be of indefinite
duration and shall survive the termination of this Contract.








4(g)1


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: February 19,2024


ITEM: Motion - Approval of Professional Services Agreement Amendment #2 - 2023
Court lmprovements


FINANCIAL TMPACT: Expense of $14,950.00 to be paid from G/L account


500.000.000.5250.490. Funding will be covered out of available funds in the FY 23-24 CIP budget


for Court Renovations (Project No. 051 0 012 2023)'


BACKGROUND: The original agreement with Shive-Hattery was approved on 8107123 in the


amount of $68,750.00 for blsic services related to design and preparation of construction


documents for the 2023 Sport Court lmprovements project. Amendment #1 in the amount of


$8,150.00 was approved on December 4,2023 for additional design services related to the


project. Amendmenl #2 is now being requested for bidding and construction phase services


associated with the 2023 Sport Court lmprovements project'


The amendment to the agreement with Shive Hattery is attached along,with their scope of


services, schedule, and fees.


OUTSTANDING ISSUES: None


That the Council approve the agreement with Shive HatteryRECOMMENDATION:


Lead Staff Member:


STAFF REVIEWS


PUB


Marco Alvarez, Superintendent of Parks ,'4


ifa ble SUBCOMMITTEE REVIEW if icable


Rvan Penninq, Director of Phrks & Recreation KTDepartment Director
Tim Sti Finance DiAppropriationsi Finance


Leqal b Truman Assistant
Aqenda Acceptance


Published ln
Dates(s)
Published


Public ServicesCommittee


February 12,2024Date Reviewed
No SplitYesRecommendation


ca







AMENDMENT NO. 2


TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
WDM Project # 0510-012-2023


2023 Court lmprovements Project


This AMENDMENT made and entered into this 19th day of Februarv. 2024 , by and between the CITY


OF WEST DES MOINES, a municipal corporation, hereinafter referred to as "City", and Shive-Hattery,
lnc. (Fed. l.D.#42-08770172), a professional corporation incorporated and licensed under the laws of the


State of lowa, party of the second part, hereinafter referred to as "Consultant" as follows, hereby amends


the original Agreement dated 7th Auqust 2023:


1. SCOPE OF SERVICES
Services as described in the Agreement for lhe2023 Court lmprovements Project (Project No' 0510


012 2023), Attachment 1 Scope of Services are amended as follows:


l. Basic Services of the Consultant (fVo Change)
ll. Quail Cove PlazalSidewalk Replacement - Design Services (No Change)
lll. Wilson Park Surfacing Repair- Design Services (No Change)
lV. Bidding and Construction Phase Services (ADD)


2. SCHEDULE


The schedule as described in the Agreement are amended as listed in revised Attachment 1'


3. COMPENSATION


ln consideration of the additional professional services provided, the City agrees to pay the
Consultant the additional fee to increase the original fee, including any authorized reimbursable


expenses, pursuant to the Schedule of Fees set forth in The Agreement, Attachment 1.


This AMENDMENT is subject to all provisions of the original agreement. This AMENDMENT together


with the Agreement represents the entire and integrated AGREEMENT between the City and Consultant,


as executed on the date written above.


CONSULTANT CITY OF WEST DES MOINES


BY


Task
No.


Task Description Base Fee Amendment #1 Amendment #2 Total Fee


I Basic Services of the
Consultant
(Base Fee)


$68,750.00 $0.00 $0.00 $68,750.00


Quail Cove PlazalSidewalk
Replacement - Design
Services


$0.00 $5,400.00 $0.00 $5,400.00


Wilson Park Surfacing Repair


- Desion Services
$o.oo $2,750.00 $0.00 $2,750.00


IV Bidding and Construction
Phase Services


$o.oo $0.00 $14,950.00 $14,950.00


Total $68,750.00 $8,150.00 $14,950.00 $91,850.00


BY
Brent M Strauch, P.E


Page 1 of 2


Ryan T. Jacobson, City Clerk







ATTACHMENT 1


SCOPE OF SERVICES


AMENDMENT TO AGREEMENT
between SHIVE-HATTERY, lNC. AND THE CLIENT


PROJECT NAME: City of West Des Moines -2023 Court lmprovements Project
(No.0510 0122023)


CLIENT NAME: City of West Des Moines


AMENDMENT NO.: 2


ORIGINAL AGREEMENT DATE: August 7,2023


AMENDMENT DATE: February 19,2024


The City of West Des Moines and Shive-Hattery, lnc. (S-H) agree to amend the Original Agreement as


follows:


SGOPE OF SERVICES:


1. Base Bid Project - Bidding and Construction Phase Services:
A. Provide bidding assistance including:


A. Facilitate a pre-bid conference. Record and distribute meeting minutes.
B. Provide clarification of documents and address contractor questions.


C. lssue addenda as needed.
D. Prepare tabulations of bids and provide recommendation to the City regarding


award of contract.
B. Assist the City with the following construction phase services including:


A. Facilitate pre-construction conference.
B. Provide response to contractor and City's questions relative to design intent.


C. Review submittals, pay applications, RFls and change orders. Process changes


to the contract.
D. Provide limited construction observation for general conformance with plans and


specifications. Assume up to a maximum of fifteen (15) site visits (1 visit to


Wilson, 2 visits to Ashawa, 2 visits to Quail Cove, 3 visits to Kiwanis, 3 visits to


Peony, and 4 visits to Pearson).
E. Punch list process


1) Conduct initial punch list inspection at each park.


2) Upon notice by contractor, conduct a follow up inspection at each park.


3) conduct a final inspection at each park as necessary. (More often than
not, we find a third inspection is required to verifo that all punch list items


are complete and the project is ready to be accepted and the contract
closed. This can be optional. Another option is to require the contractor
to pay the cost of any punch list inspections beyond the initial and final.


F. lssue letter of accePtance.


1. CLIENT RESPONSIBILITIES: NO CHANGE


SCHEDULE: Construction is expected to be completed by end of October 2024.


COMPENSATION:
a. Base Bid: lncrease the fee amount by $14,950 to equal $91'850.00.


AGREEMENT: This Amendment is subject to all other terms and conditions of the Original
Agreement. Return one executed copy to S-H.


2


3


4.
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LOCATION MAP PEARSON PARK
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: February 19,2024


ITEM: Motion - Approval of Professional Services Agreement Amendment #1 - Valley


View Park Central Grading, Utilities, Park Road, and Pickleball Parking


FINANCIAL IMPACT: Expense not-to-exceed $92,800.00 to be paid from G/L account


500.000.000.5250.490. Funding will be covered out of available funds in the FY 23-24 CIP from


the Valley View Park Central Site Grading, Utilities, Park Road and Pickleball Parking (Project


No. 0510 040 2023).


BACKGROUND: The original agreement with Foth lnfrastructure and Environment was


approved on 7117123 in the amount of $102,500.00 for basic services related to design and


preparation of construction documents for improvements at Valley View Park. Amendment #1 is


being requested for bidding and construction phase services associated with the 2024 Central


Grading and Pickleball Project.


The amendment to the agreement with Foth lnfrastructure and Environment is attached along


with their scope of services, schedule, and fees.


OUTSTANDING ISSUES: None


RECOMMENDATION: That the Council approve the agreement with Foth lnfrastructure
and Environment.


,#Lead Staff Member:


STAFF REVIEWS


PUBLICATION


Marco Alvarez, Superintendent of Parks


if icable SUBCOMMITTEE REVIEW ifa icable


Penning, Director oflPprks & Recreation KfDepartment Director
Tim Finance DAppropriations/Finance
G Truman Assistant AttornLeqal


Aoenda Acceptance


Published ln
Dates(s)
Published


Public ServicesCommittee


February 12,2024Date Reviewed
SplitYes NoRecommendation







AMENDMENT NO. 1


TO THE AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES


This AMENDMENT is made and entered into this 1gth day of Februaw.2024, by and between the CITY


OF WEST DES MOINES, a municipal corporation, hereinafter referred to as "City", and EII-[
|NFRASTRUCTURE AND ENVTRONMENT. LLC, (Fed. l.D.#20-5814224), a limited liability companv


licensed under the liws of the State of lowa, party of the second part, hereinafter referred to as


"Consultant", hereby amends the original Agreement dated Julv 17. 2023 as follows:


SCOPE OF SERVICES


The Scope of Services as described in the original Agreement for the Vallev View Park Central


Gradino. Utilities, Park Road. Pickleball Parkinq (Proiect No.0510-040-2023), Attachment 1 is


amended to add the following professional services:


. Construction Period Services for the 2024 Cenlral Grading and Pickleball Parking


Refer to Attachment 1 of this Amendment for detailed information'


2. SCHEDULE


The Project Schedule for the Scope of Services provided under this Amendment is shown in


Attachment 2 of the original Agreement.


3. COMPENSATION


ln consideration of the additional professional services provided, the City agrees to pay the


Consultant the additional fees to increase the original sum NOT-TO-EXCEED, including any


authorized reimbursable expenses, pursuant to the Schedule of Fees set forth in the original


Agreement, Attachment 3.


ll. Resident Consultant Services
A. Construction Administration $30,950.00
B


Total $92,800.00


FOTH INFRASTRUCTURE AND
ENVIRONMENT, LLC


CITY OF WEST DES MOINES


This AMENDMENT is subject to all provisions of the original Agreement. This AMENDMENT together


with the Agreement repreients the entire and integrated AGREEMENT between the City and Consultant,


as executed on the date written above.


h/ P k'r BYBY
Patrick P. Kueter, Director


WITNESS:
radley D , P.E.


Ryan T. Jacobson, CitY Clerk
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ATTACHMENT 1


sco VICE


The City and Consultant agree to amend the original Agreement for Professional Consulting Services to


include the following additional services:


II. RESIDENT CONSULTANT SERVICES


A. Construction Administration
Only upon written authorization to proceed by the City, Construction administration services shall


consist of office-based services to assist the City in implementing the construction contract for this


project. The work tasks to be performed by the Consultant shall include:


1. Pre-construction Meeting
The Consultant shall conduct a pre-construction meeting after award of construction contract for


the City's Contractor, subcontractors, utility companies, and other interested parties.


2. Shop Drawings Submittal Reviews
The Consuliant shall review shop drawings, samples, and other data which the Contractor is


required to submit, but only for conformance with design concept of the project and


conformance with the information given in the contract documents. The Consultant shall


evaluate and determine the acceptability of substitute materials and equipment proposed bythe


Contractor. The Consultant shall have authority to require special inspection or testing of the


work, and shall receive and review all certificates of inspections, testing, and approvals required.


3. Engineer Site Visits
ln connection with observations of the Contractor's work while it is in progress:


. The Consultant shall make visits to the site at intervals appropriate to the various stages of
construction as the Consultant deems necessary (estimated to be one site visit per month


minimum, with up to weekly visits during peak construction activity periods) in order to


observe as an experienced and qualified design professional the progress and quality of the


various aspects of the Contractor's work. Based on information obtained during such visits


and on such observations, the Consultant shall determine, in general, if such work is
proceeding in accordance with the Plans, and the Consultant shall keep the City informed of


the progress of the work.


. The purpose of the Consultant's visits to the site will be to enable the Consultant to better


carry out his duties and responsibilities during the construction phase and, in addition, by


exercise of the Consultant's efforts as an experienced and qualified design professional, to
provide forthe City a greater degree of confidence that the completed work of the Contractor


will conform to the pians, and that the integrity of the design concept as reflected in the


plans has been implemented and preserved by the Contractor.


r The Consultant shall not during such visits supervise, direct, or have control over the


Contractor's work, nor shall the Consultant have authority over or responsibility for the


means, methods, techniques, sequences, or procedures of construction selected by the


Contractor for safety precautions and programs incident to the work or for any failure of the


Contractor to comply with laws, rules, regulations, ordinances, codes, or orders applicable to
the Contractor furnishing and performing his work.


. During such visits, the Consultant may disapprove of or reject the Contractor's work while it
is in progress if the Consultant believes that such work will not produce a completed project
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that conforms to the plans, or that it will prejudice the integrity of the design concept of the


project as reflected in the plans.


4. Weekly Progress Meetings
the bonsultant shall conduct weekly progress meeting with the City, Contractor, and Utility


Companies to review progress, update the project schedule, resolve conflicts, and determine any


corrective actions if necessary. The Consultant shall assist the Contractor in communicating


upcoming construction activities with the adjacent businesses and property owners.


5. Pay Requests and Change Order Preparation
The consultant shall piepare contractor pay requests and issue necessary interpretations and


clarifications of the plans, and in connection therewith, prepare change orders as required.


6. Final lnspections and Project Close-Out
The Consultant shall conduct an inspection in the company of the City to determine if the work is


substantially complete and a final inspection to determine if the completed work is acceptable.


The Consultant may recommend, in writing, final payment to the Contractor and may give written


notice to the City and the Contractor that the work is acceptable. This task will also include


assembling final project documentation, certifications, and attendance at the project audits.


7. Record Drawings
This task consists of preparation of construction record drawings defining the actual location of


improvements and fixtures. The Consultant shall prepare record drawings showing those


changes made during construction, based on the marked-up drawings and other data furnished


by the Contractor and the Resident Construction Observer. The Consultant shall provide the City


with a reproducible copy of the record drawings in PDF format.


The above Construction Administration Services is for 2024 Calendar Year only and includes a


maximum of 190 hours of effort. ln the event the construction period exceeds the contract working


day or unanticipated conditions require Construction Administration more than 190 hours of effort,


the Consultant shall notify the City as it approaches this limit and determine the additional effort to


complete the project. The Consultant and City shall work to develop a mutual resolution for the


remaining effort.


Resident Construction Observation
Only upon written authorization to proceed by the City to the Consultant, the work to be performed


und'er ihis phase of the project shall include frequent resident observation of the construction work in


addition to that included under ll. Resident Consulting Services, Paragraph A. Construction


Administration. The Consultant shall determine the amounts owing to the Contractor and


recommend, in writing, payments to the Contractor in such amounts. Such recommendations of
payment will constitute a representation to the City, based on such observations and review that the


work progressed to the point indicated, and that to the best of the Consultant's knowledge,


information, and belief, quality of such work is generally in accordance with the plans. ln the case of
unit-price work, the Consultant's recommendation of payment will include final determinations of the


quantities and classifications of such work.


This phase consists of coordinating field-testing of construction materials incorporated into the
project with the City's independent testing consultant. Preparing written reports that document


compliance or non-compliance of construction materials. Also included is observing the performance


of construction work and advising the Contractor and the city of non-complying work or materials


incorporated into the project.


The Consultant will also record survey data on installed underground utilities as allowed by the


Contractor's schedule.
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The above Resident Engineering/Observation estimate includes a maximum of 475 hours of effort. ln


the event the Construction Period exceeds the contract working days or unanticipated conditions
require Resident Engineering/Observation more than 475 hours of effort for 2024, the Consultant


shall notify the City is it approaches this limit and determine the additional effort to complete the
project. the Consultant and City shall work to develop a mutual resolution for the remaining effort'
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Resolution- Establishing Public Hearing
Regarding FY 2024-2025 Proposed Property Tax Amount


FINANCIAL IMPACT:


None at this time.


BACKGROUND:


DATE: February 19,2024


Chapter 24.2A, Code of lowa, requires a public hearing on the proposed maximum Fiscal Year City
proposed property tax amount for the fiscal year beginning July 1 ,2024. The hearing must be held


before the FY 24-25 Budget public hearing. Approving the resolution at tonight's meeting will formally


establish the public hearing date of March 26, 2024, for consideration of the FY 24-25 proposed


property tax amount.


This is a new public hearing that is a result of 2023lowa Legislation that requires the proposed property


tax amount public hearing to be a special city council meeting, and the proposed property tax amount
must be the only item on this meeting agenda.


RECOMMENDATION:


City CouncilAdopt:


1. Resolution Establishing Public Hearing Regarding Fiscal Year 2024-2025 Proposed Property


Tax Amount
2. Ordering the City Clerk to publish the notice of said hearing


Lead Staff Member: C


STAFF REVIEWS


PUBLICATI if icable SUBCOMMITTEE REVIEW ifa icable


Tim Stiles Finance DiDepartment Director
Aoorooriations/Finance


aALeqal
Aoenda Acceptance


Published ln
Dates(s) Published


NACommittee
Date Reviewed


No SplitRecommendation Yes







RESOLUTION NO.


RESOLUTION SETTING A DATE OF HEARING TO CONSIDER THE
PROPOSED PROPERTY TAX DOLLARS FOR THE FISCAL YEAR BEGINNING
JULY 1,2024.


WFIEREAS, the provisions of Chapter 24.2A, Code of Iowa, require a public hearing


on the proposed property tax dollars for the fiscal year beginning July l, 2024, before


the Fiscal Year 2024-25 budget hearing, and


NOWN THEREFORE' BE,ITRESOLVED BY THE CITY COUNCIL OF
THE CITY OF WEST DES MOINESO IOWA THAT:


1. A public hearing time and date of 5:30 p.m. on March 26, 2O24, is


established to consider the Fiscal Year 2024-25 proposed propeffy tax
dollars.


2. The City Clerk is ordered to publish notice of said hearing in the Des
Register, a newspaper of general circulation in the City of West Des


Moines, Iowa, in accordance with Iowa Code Section 384.154 5(a), not
less than ten (10) nor more than twenty (2O) days prior to the dates for
said hearing.


PASSED AND APPROVED, this lgth day of February,2)24.


Russ Trimble, Mayor


ATTEST:


Ryan Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Accept Comprehensive Analysis Report on wDM Police Department
Completed by the Center for Public Safety Management LLC (CPSM)


DATE: February 19,2024


FINANCIAL IMPACT: The base cost of the study was $73,334 and the agreement allowed for additional


travel expenditures of CPSM staff. Ending actual invoiced cost of $77,341wi|| be paid from General Fund


Account 1 00.670.670.5250.460 - Hu man Resources Contracted Services.


BAGKGROUND: On February 20,2023, the City Council approved a Professional Services Agreement


with the Center for Public Safety Management, LLC (CPSM) to provide a comprehensive review of the


organizational structure, current workload, and staffing needs of the WDM Police Department.


This report has now been completed and through this action the Council is being asked to approve and


accept the attached final rePort.


OUTSTANDING ISSUES (if any): None


RECOMMENDATION: Adopt Resolution for approval and acceptance of the Comprehensive Analysis


Report completed by CPSM LLC of the City of West Des Moines Police Services


Lead Staff Member: Todd Sadler. Human Resources Director


STAFF REVIEWS


PUBLICATI licable SUBCOMMITTEE REVIEW ble


Department Director Todd Sadler, Human ResourcegPirector
Appropriations/Finance Tim Stiles Finance Director
Leqal
Aqenda Acceptance


Published ln
Dates(s) Published


Committee
Date Reviewed


Yes NoRecommendation
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RESOLUTION


WHEREAS, the City Council of the City of West Des Moines approved the
comprehensive analysis final report of the City of West Des Moines Police Department to be


conducted by Center for Public Safety Management LLC (CPSM). The comprehensive analysis
included the review of the organizational structure, workload, and staffing needs. CPSM utilized


a standardized approach for conducting the analysis of how effectively, efficiently, and safely
we're utilizing our resources in the department.


WHEREAS, the Human Resources Director and Chief of the Police Department
reviewed and approved the report.


NOW, THEREFORE, BE IT RESOVLED BY THE CITY COUNCIL OF THE CITY OF


WEST DES MOINES, IOWA, that the attached Police Operations and Data Analysis Report for
the City of West Des Moines is hereby approved and accepted.


PASSED AND APPROVED this 19th day of February 2024-


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, CMC, City Clerk
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THE ASSOCIATION & THE COMPANY 
INTERNATIONAL CITY/COUNTY MANAGEMENT ASSOCIATION (ICMA) 
The International City/County Management Association (ICMA) is a 109-year-old, non-profit 
professional association of local government administrators and managers, with approximately 
13,000 members located in 32 countries. 


Since its inception in 1914, ICMA has been dedicated to assisting local governments and their 
managers in providing services to their citizens in an efficient and effective manner.  
ICMA advances the knowledge of local government best practices with its website, 
www.icma.org, publications, research, professional development, and membership.  


CENTER FOR PUBLIC SAFETY MANAGEMENT (CPSM) 
The ICMA Center for Public Safety Management (ICMA/CPSM was launched by ICMA to 
provide support to local governments in the areas of police, fire, and Emergency Medical 
Services. 


The Center also represents local governments at the federal level and has been involved in 
numerous projects with the Department of Justice and the Department of Homeland Security.  
In 2014, as part of a restructuring at ICMA, the Center for Public Safety Management (CPSM) 
spun out as a separate company and is now the exclusive provider of public safety technical 
assistance for ICMA. CPSM provides training and research for the Association’s members and 
represents ICMA in its dealings with the federal government and other public safety professional 
associations such as CALEA, PERF, IACP, IFCA, IPMA-HR, DOJ, BJA, COPS, NFPA, etc. 


The Center for Public Safety Management, LLC, maintains the same team of individuals 
performing the same level of service that it had for ICMA. CPSM’s local government technical 
assistance experience includes workload and deployment analysis using our unique 
methodology and subject matter experts to examine department organizational structure and 
culture, identify workload and staffing needs, and identify industry best practices.  


We have conducted more than 400 such studies in 46 states and provinces and more than 275 
communities ranging in population size 3,300 (Lewes, DE) to 800,000 (Indianapolis, IN). 


Thomas Wieczorek is the Director of the Center for Public Safety Management. 
Leonard Matarese serves as the Managing Partner for Research and Project Development.  
Dr. Dov Chelst is the Director of Quantitative Analysis. 


 


  



http://icma.org/

http://www.calea.org/

http://www.policeforum.org/

http://www.iacp.org/

http://ipma-hr.org/
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SECTION 1. EXECUTIVE SUMMARY 
The Center for Public Safety Management, LLC (CPSM) was commissioned to review the 
operations of the West Des Moines Police Department (WDMPD). While our analysis covered all 
aspects of the department’s operations, particular areas of focus of this study included 
identifying appropriate staffing of the department given the workload, community 
demographics, and crime levels; the effectiveness of the organizational structure; and efficiency 
and effectiveness of division/unit processes.  


We analyzed the department workload using operations research methodology and compared 
that workload to staffing and deployment levels. We reviewed other performance indicators 
that enabled us to understand the implications of the service demand on current staffing. Our 
study involved data collection, interviews with key operational and administrative personnel, 
focus groups with line-level department personnel, on-site observations of the job environment, 
data analysis, comparative analysis, the development of alternatives and recommendations, 
and engagement with key city stakeholders.  


Based upon CPSM’s detailed assessment of the West Des Moines Police Department, we 
conclude that the department is doing an outstanding job, considering the challenges 
associated with the community's growth, with a staff is dedicated to the department's mission of 
providing quality police service. Throughout this report, we will strive to allow the reader to look 
inside the department to understand its strengths and challenges. We sincerely hope that all 
parties utilize the information and recommendations contained herein constructively to improve 
the operations of the West Des Moines Police Department to provide a higher level of service to 
the community.  


As part of this Executive Summary, we offer general observations that identify some of the 
department's more significant issues. We also list key recommendations for consideration; we 
believe these recommendations will enhance organizational effectiveness. Often these types of 
recommendations require a substantial financial commitment. It is important to note that this 
report will examine specific sections of the department and offer a discussion of our observations 
and recommendations for each.  


The list of recommendations is extensive. Should the West Des Moines Police Department choose 
to implement any or all recommendations, it must be recognized that this process will not take 
just weeks or even months to complete but perhaps years. The recommendations are intended 
to form the basis of a long-term improvement plan for the city and department. Though lengthy, 
this list of recommendations is standard in our operational assessments of agencies around the 
country and should not be interpreted as an indictment of the department. While all of the 
recommendations are important, we suggest the West Des Moines Police Department, in 
conjunction with the City Manager and community members, decide which recommendations 
should take priority for implementation.  


 


§ § § 


  







 
2 


GENERAL OBSERVATIONS 
■ The West Des Moines community is demanding of a high level of service from its police 


department and its public safety agencies. 


■  There is a commitment to providing the West Des Moines Police Department with the 
necessary equipment and resources to effectively do its job and deliver quality service. 


■ The employees of the West Des Moines Police Department appear to enjoy working for the 
department and feel strongly that they are fortunate to work for what they describe as a 
premier agency in the Des Moines Metro area. Although employees willingly shared internal 
challenges with CPSM consultants, there appears to be a high level of morale in the agency. 


■ West Des Moines enjoys a relatively low crime rate and has a general feeling of safety. 
However, there are policing challenges that exist within the community related to its retail, 
hospitality, and entertainment areas. The police department repeatedly expressed its 
concerns that it be positioned to effectively handle the challenges that could arise within 
those heavily trafficked areas of the community. 


■ The department is heavily invested in training. In fact, employees cited training as one of the 
department's greatest strengths. 


■ There are some anomalies in the data on workload and which should be addressed; these 
concerns will be addressed in the operations section of this report. 


■ There is a consensus that WDMPD has stretched its capacity with its efforts to satisfy 
community expectations for policing. The department is trying to do more with its resources 
than its true capacity may allow.  


■ The West Des Moines Police Department should evaluate its deployment of resources to better 
support the department patrol function. 


■ Overall, WDMPD is a fine organization that is performing its policing responsibilities very well. 


 


§ § § 
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KEY RECOMMENDATIONS 


Section 3. Community and Department Overview 
Community 
(See p. 9.) 
1. CPSM recommends that an improved notification process for police officers be developed 


to outline changes to geographic boundaries of the city. 


Succession Planning 
(See pp. 15-16.) 
2. CPSM recommends WDMPD clearly outline promotional expectations in policy 1002. 


3. CPSM recommends that WDMPD engage in a formal succession planning process. 
Succession planning should heavily factor in the needs of the department as well as future 
leadership skills and qualities desired in its leaders. 


Section 4. Operations Division 
(See pp. 19-51.) 
4. CPSM recommends that WDMPD take steps to accurately capture officer workload within 


the department’s CAD system. 


5. CPSM recommends that CPD explore alternative workload mitigation measures as outlined 
in this report. 


6. CPSM recommends that West Des Moines enforce its false alarm policy. 


7. We recommend that WDMPD modify its patrol shift supervisor structure. 


8. CPSM recommends an increase of 10 FTE sworn employees to be assigned to the patrol 
workforce. 


9. CPSM recommends two community service officers be assigned to the patrol function to 
assist and augment calls for service. 


Section 5. Support Services Division 
Criminal Investigations 
(See pp. 52-55.) 
10. In preparation for a future need for additional resources, we recommend that WDMPD begin 


planning to add civilian personnel to the Investigations Unit. 


11. Enhance the new detective training manual to include an area for signing off on satisfactory 
performance of designated tasks.  


12. CPSM recommends adding topical training courses for new detectives to the detective 
training manual to ensure each new detective gets minimal training in desired areas. 


13. To enhance clearance rates for some crime types, CPSM recommends that WDMPD 
develop an internal method of tracking clearance rates per detective and crime type. 


Crime Analysis 
(See pp. 55-57.) 
14. CPSM recommends that WDMPD dedicate specific meetings or additional time in regular 


management meetings for tactical discussions about crime trends and safety issues in the 
community.  
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15. CPSM recommends that WDMPD consider a long-term plan to remove certain duties from 
the crime analyst and create an additional civilian position in the Investigation Unit to handle 
digital evidence collection and analysis responsibilities.  


Property and Evidence 
(See pp. 57-60.) 
16. Convert the unit’s informal procedure document into an official department Property and 


Evidence Manual to codify standard operating procedures into policy. 


17. Add an alarm system to the property storeroom. 


18. Consider adding a safe to the high-risk room to secure and separate money from drugs and 
other evidence. 


19. Develop a formal step-by-step procedure for destroying drugs that involve the Office of 
Professional Standards. 


20. CPSM recommends the department upgrade the climate-controlled storage (refrigerator 
and freezer) to commercial-grade equipment with temperature alarms to avoid loss of 
evidence in the event of a power or equipment failure. 


21. We recommend the WDMPD develop a plan to significantly increase the annual property 
purge rate to avoid running out of storage space. 


22. CPSM recommends the WDMPD purchase a cloud storage solution for digital evidence to 
reduce the substantial labor and space issues associated with copying and storing 
thousands of compact discs.  


Crime Scene Investigations Unit 
(See p. 61.) 
23. CPSM recommends that the unit track its work and prepare a yearly report identifying the 


number and type of crime scenes it investigates. The report should also highlight the training 
the unit receives. 


Division Management 
(See p. 62.) 
24. We recommend the department consider creating civilian supervisor and manager positions 


to oversee the bulk of the Administrative Services Unit. 


School Resource Officers 
(See pp. 62-63.) 
25. CPSM recommends establishing a School Resource Program Guidebook to solidify the 


program's expectations, operations, and protocols, including critical incidents. 


26. CPSM recommends establishing goals and objectives for the school resource officers to 
define their major roles in law enforcement, mentoring/counseling, and as educators. 


Traffic Unit 
(See pp. 63-69.) 
27. It is recommended that the Traffic Unit use crime analysis detail traffic information to direct 


enforcement efforts.  


28. CPSM recommends that the department consider a performance management approach 
to mitigating traffic and DUI collisions. 


29. It is recommended that community complaints be formally tracked for proper disposition.  
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K9 
(See pp. 69-74.) 
30. CPSM recommends establishing a canine manual to delineate handler training, 


expectations, and protocols. 


Training 
(See pp. 75-76.) 
31. CPSM recommends establishing a standard operating procedures guide to approve all 


discretionary training requests for the chain of command approval and equitable 
consideration instead of the career development sheets. 


32. CPSM recommends considering working with the IOWA Police Academy to establish a 
required Instructor Development Course for advanced instructor training to provide a 
consistent and professional level of instruction.  


33. It is recommended that civilian professional staff be included in the training management 
system and be provided with training opportunities. 


Police Training Officer Program 
(See pp. 76-77.) 
34. CPSM recommends that a review of the phases of the police officer training program be 


conducted for practical utilization of the trainee’s actual needs and include an onboarding 
process for new trainees. 


35. CPSM recommends that a chain of command review process include an audit of 
probationary documentation to ensure compliance with department training standards, 
policies, and protocols to eliminate police training officers training to their styles and 
methods. 


36. It is recommended that a Field Training Officer Guide be developed to establish consistent 
standards and performance expectations. 


37. It is recommended that the department find an advanced field training officer training class 
to send all field training officers.  


Emergency Management 
(See pp. 77-78.) 
38. It is recommended that the department use the Incident Command System to plan all 


special events and manage all emergencies. 


39. CPSM recommends that all supervisors and command staff receive training in the Incident 
Command System. 


40. It is recommended that emergency management teams be established and used on a 
rotating basis to handle planned and unplanned incidents.  


Community Outreach Unit 
(See pp. 78-79.) 
41. It is recommended that a comprehensive community policing strategic plan be created. 


42. CPSM recommends that the Community Outreach Programs and Services Unit be assessed 
to include consolidating the three units to create one community outreach unit with clear 
goals and objectives.  
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43. CPSM recommends that all problem-solving efforts include all areas of the Department in a 
coordinated effort led by one point of contact responsible for developing, implementing, 
and following action plans for accountability. 


Crisis Intervention 
(See pp. 79-80.) 
44. CPSM recommends better oversight during daily operations in the unit’s shifts should be 


considered. 


45. CPSM recommends that the department develop a tracking system for all activity related to 
the Crisis Intervention Unit, including monthly tallies of contacts, mental evaluation holds, and 
acceptance of outreach services. 


46. It is recommended that a regular training schedule that includes response, recognition of 
mental disorders, new technology, and the law should be established to ensure consistency 
when the Crisis Intervention Unit responds to calls for service. 


Entertainment Response Unit 
(See pp. 80-87.) 
47. CPSM recommends conducting a workload analysis of the Entertainment Response Unit to 


focus its enforcement efforts to have the highest impact on addressing the community's 
needs.  


Section 6. Other Aspects of Department Operations 
SERT 
(See pp. 88-89.) 
48. CPSM recommends the SERT’s Chiefs’ Executive Board review the rank structure of the team 


to consider more traditional roles, specifically regarding: 


□ Requiring the SERT Commander position to be a lieutenant. 


□ Requiring team leaders to be sergeants. 


□ Eliminating sergeants and lieutenants from the operational levels of the team. 


49. We recommend the SERT Executive Board consider adjusting the member contributions 
annually, according to inflation, or some other method to ensure the team maintains proper 
equipment for operational readiness.  


Emergency Communications/Dispatch 
(See pp. 90-91.) 
50. CPSM recommends the City of West Des Moines work with the Westcom Management 


Committee to conduct a comprehensive review of Westcom. 


Technology 
(See pp. 91-93.) 
51. CPSM recommends that the department evaluate using a secure cloud-based information 


storage platform. 


Body-Worn Cameras 
(See p. 93.) 
52. CPSM recommends that body-worn camera videos be randomly audited by supervisors for 


compliance with policy and professional standards.  
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53. It is recommended that the new body-worn camera platform have cloud-based storage 
capabilities. 


Public Information 
(See pp. 94-95.) 
54. It is recommended that a robust media plan be developed to provide guidelines and 


succession planning for public information officer duties. 


55. It is recommended that the department follow its media relations policy and provide 
updated training for the position of public information officer.  


56. CPSM recommends that the department evaluate the possibility of creating and staffing a 
civilian public information officer position. 


57. CPSM recommends the development of a media guide for police officers and supervisors 
use in the field.  


Chaplain 
(See pp. 95-96.) 
58. The chaplain program should establish an onboarding training program for chaplains. 


59. CPSM recommends establishing a quarterly training calendar to address subjects such as 
conflict resolution, police operations, etc. 


60. It is recommended that department policy be followed in establishing a chaplain uniform 
distinct from police officers. 


61. CPSM recommends establishing a standard operating guide to provide an orientation to 
members of the Chaplain Corps regarding duties, access, the chain of command, and 
department expectations. 


 


§ § § 
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SECTION 2. METHODOLOGY 
Data Analysis 
CPSM used numerous sources of data to support our conclusions and recommendations for the 
West Des Moines Police Department. Information was obtained from the FBI Uniform Crime 
Reporting (UCR) Program, Part I offenses, along with numerous sources of internal information. 
UCR Part I crimes are defined as murder, rape, robbery, aggravated assault, burglary, larceny-
theft, and larceny of a motor vehicle. Internal sources included data from the computer-aided 
dispatch (CAD) system for information on calls for service (CFS). 


All data, analysis, and recommendations, especially for patrol operations, are based upon 
CPSM’s examination of 39,021 calls for service during the period of May 1, 2022, through April 30, 
2023, which are those calls handled by the department’s patrol officers. Of those 39,021 calls 
noted, 26,584 were community-initiated calls requiring service and 12,437 were calls initiated by 
WDMPD police officers. 


Interviews 
This study relied extensively on intensive interviews with personnel. On-site and in-person 
interviews were conducted with people throughout the organization and the city. 


Focus Groups 
A focus group is an unstructured group interview in which the moderator actively encourages 
discussion among participants. Group discussion permits greater exploration of topics. For the 
purposes of this study, focus groups were held with a representative cross-section of employees 
within the department. 


Document Review 
CPSM consultants were furnished with numerous reports and summary documents by the West 
Des Moines Police Department. Information on planning, personnel staffing, deployment, 
monthly reports, annual reports, operations manuals, evaluations, training records, and 
performance statistics were all reviewed by project team staff. Follow-up emails and phone calls 
were used to clarify information as needed. 


Operational/Administrative Observations 
Over the course of the evaluation period, numerous observations were conducted. These 
included observations of general patrol; investigations; support services such as records and 
property and evidence; and administrative functions. CPSM representatives engaged all facets 
of department operations from a “participant observation” perspective. 


Staffing Analysis 
In virtually all CPSM studies, we are asked to identify appropriate staffing levels. That is the case 
in this study as well. In this report we will discuss workload, operational and safety conditions, and 
other factors to be considered in establishing appropriate staffing levels. Staffing 
recommendations are based on our comprehensive evaluation of all relevant factors. In the 
case of West Des Moines, we will also factor in community growth. 
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SECTION 3. COMMUNITY AND DEPARTMENT 
OVERVIEW 
 
COMMUNITY 
West Des Moines is located in central Iowa and is part of the greater Des Moines metropolitan 
area. The city spans four different counties. Polk County and Dallas County split the greatest 
share of the city. Warren County and Madison County are located to the south and encompass 
a much smaller area of the overall city geography. 


The community was originally incorporated in 1893 as Valley Junction; at that time, it was 
primarily a railroad community. In 1938, the name Valley Junction was dropped, and the name 
West Des Moines was adopted as the new city name. 


The official land mass of West Des Moines as of the 2020 census was 47.22 square miles; the 
official land area in the 2010 census was 38.59 square miles. This is about 22 percent growth in 
area in 10 years. The new areas that were incorporated into the city slightly reduced the city’s 
population density from 1,467 people per square mile in 2010 to 1,455 people per square mile in 
2020. 


We observed that knowledge by patrol officers of city boundaries to the south is a challenge at 
times. Patrol officers mentioned that they were occasionally dispatched to areas that they did 
not believe were part of West Des Moines proper. Management confirmed that this dynamic 
exists and said that growth is happening so quickly at times that the internal dispatch GIS lines 
were behind actual growth. Naturally, this can create confusion at the operational level. We 
encourage the city to have a more defined process regarding internal notification whenever 
new areas are being incorporated. Aside from notification to the regional dispatch area, there 
should be an internal department notification outlining additions to the city limits so employees 
are aware of new areas they might be responsible for patrolling. 


Community Recommendation: 
■ CPSM recommends that an improved notification process for patrol officers be developed to 


outline changes to geographic boundaries in the city. (Recommendation No. 1.) 


≈ ≈ ≈ 


West Des Moines has a mayor-council form of government with an appointed city manager. The 
council consists of a mayor, two at-large council members, and three council members from 
geographic wards in the city. 


Demographics 
According to the 2020 U.S. Census, the demographic and economic profile of the City of West 
Des Moines compared to the State of Iowa as a whole is shown in the following table. 
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TABLE 3-1: Demographic and Economic Profile of the City of West Des Moines 
Measure West Des Moines Iowa 


Population 68,723 3,190,369 
White 83.3% 89.9% 
Black, African-American 3.9% 4.4% 
Asian 6.3% 2.8% 
Hispanic 4.9% 6.9% 
Two or More Races 5.4% 2.2% 
Owner-occupied Housing % 58.5% 71.6% 
Medium Value of 
Owner-occupied Housing $239,200 $160,700 


Medium Monthly Gross Rent $1,062 $845 
Medium Household Income $76,564 $65,429 
Per Capita Income $49,286 $34,817 


 


LAW ENFORCEMENT SERVICES 
The history of the West Des Moines Police Department dates to the late 1800s when the 
community was named Valley Junction. What started as a very small police department serving 
a population of just a few hundred people has evolved into a modern-day police agency 
serving a city of nearly 70,000 people. 


The WDMPD is a full-service police agency that serves the citizens of West Des Moines proper 
and also has partnerships for service delivery and interagency cooperation with other law 
enforcement agencies in the metro area. There are several interagency partnerships in the area, 
ranging from specialized investigative task force operations to a shared dispatch center located 
in West Des Moines. Although the dispatch center is located in West Des Moines, it provides 
service to WDMPD and five other local agencies. 


The WDMPD is divided into two primary divisions: the Operations Division, which manages all 
patrol functions, and the Support Services Division, which manages administrative matters, 
criminal investigations, community outreach, and special operations.  


The City of West Des Moines is uniquely situated within four separate counties: Polk County, 
Dallas County, Warren County, and Madison County. This results in the department needing to 
adjust its practices and administrative processes to meet the needs and requirements of four 
different prosecuting attorneys, jails, and county court systems. 


The greater Des Moines metro area police agencies are structured and partnered better than 
many areas where CPSM has performed assessments. As a whole the various police 
departments the metro area work closely with one another, provide backup assistance on a 
regular basis, have shared resources, and partner on larger grant programs to provide a high 
level of service to the citizens of their communities. Many of these partnerships are codified in 
mutual aid agreements and memorandums of understanding between departments and 
communities.1 


 
1. Chapter 28E Agreements. 
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Uniform Crime Report / Crime Trends 
While communities differ from one another in population, demographics, geographical 
landscape, and social-economic distinctions, comparisons to other jurisdictions can be helpful in 
illustrating how crime rates in West Des Moines measure up against those of other Iowa 
communities as well as the State of Iowa and the nation overall. 


The FBI’s Uniform Crime Reporting (UCR) Program assembles data on crime from police 
departments across the United States; the reports are utilized to measure the extent, fluctuation, 
and distribution of crime. For reporting purposes, criminal offenses are divided into two 
categories: Part 1 offenses and Part 2 offenses. For Part 1 offenses, representing the most serious 
crimes, the UCR index is split into two categories: violent crimes and property crimes. Violent 
crimes include murder, rape, robbery, and aggravated assault. Property crimes include burglary, 
larceny, and motor vehicle theft. Crime rates are expressed (indexed) as the number of 
incidents per 100,000 population to allow for comparison. 


The following tables and figures include the most recent information that is publicly available at 
the national level. This includes crime reports for 2012 through 2021, along with clearance rates 
for 2021.  


In comparing West Des Moines data with other Iowa jurisdictions, one can see that WDMPD 
reports a violent crime rate that is lower than both the state and national rates and a property 
crime rate that is lower than the national rate but slightly higher than the Iowa rate. West Des 
Moines’s crime rates in both categories generally fall in the middle compared to the selected 
communities in Iowa.  


TABLE 3-2: Reported Crime Rates in 2021 and 2022, by City 


Municipality State 
2021 2022 


Population 
Crime Rates 


Population 
Crime Rates 


Violent Property Total Violent Property Total 
Altoona IA 20,064 269 1,884 2,153 21,503 199 1,381 1,580 
Ames IA 67,886 181 1,304 1,485 66,950 200 1,277 1,477 
Ankeny IA 73,109 133 977 1,109 72,222 185 1,078 1,263 
Clive IA 17,652 91 1,280 1,371 18,908 283 1,201 1,484 
Fort Dodge IA 23,788 492 2,505 2,997 24,657 547 3,212 3,759 
Indianola IA 16,203 463 1,697 2,160 16,069 852 1,716 2,568 
Johnston IA 23,759 147 838 985 24,390 72 694 766 
Marshalltown IA 26,651 413 1,812 2,225 27,433 683 1,880 2,563 
Urbandale IA 45,201 115 900 1,015 46,648 111 721 832 
Waukee IA 27,858 90 660 750 29,167 140 757 897 
West Des Moines IA 70,414 145 1,740 1,885 70,741 251 1,757 2,008 


Iowa  3,193,079 270 1,462 1,732 3,200,517 280 1438 1,718 
National *332,031,554  396   1,933  2,329  NA 


Note: *We used national crime rates estimated in the FBI’s report The Transition to the National Incident-Based Reporting 
System (NIBRS): A Comparison of 2020 and 2021 NIBRS Estimates. 


CPSM has traditionally compared jurisdictions to similar-sized jurisdictions within the same state. 
However, the West Des Moines PD feels strongly that is a limited number of jurisdictions within the 
State of Iowa that provide a good comparison. The department has traditionally benchmarked 



https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKQ5SCUGGI%2F20230425%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230425T012713Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEPf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGBOeKQWf%2FTUS%2BSYNSKhAohcwdyAKF2ii9kvxxMawssSAJsnNqIwOxZ01N2NpMq%2FjeS43un7OaqgvFhYu1dV8kN%2BXlXtCpwrQyDpIVt2YOZrg3FmrHrBIYfA%2BrtKrYtPLoVY%2BHwX8UUSe8gUwqFw7xKivsZNVNUSokmMRK3US%2FW%2BahjnKfgI4At02Dm9kSkZM4b8JXSvanayjH91Ei%2B7ukWAGvtovUoXKwZh%2FqWvSmOitoaKVGBkJBdZ5P6YiEIhwRzWojP4Lm58H56yKALPsSRvWUEe7SIDX%2F63y%2B9r306MkgzMQtl5T1XC1SyH9Hx4zUEremMvhjD1U05zMd8hGsrU5pOQF0ECDmyZ4en7RM0yetcXPcMToTAhOdWyQTVjfTd8ecjAjbBriYl0nQio4m8omcucogYyLeZDxAwOK2fhci9fj9x3ygcR0Zjfrbo1JkJTozeOpDhtNLNfBTBn5wbD9G5YKA%3D%3D&X-Amz-Signature=3f944f5f86620f22ef2f9f807ff072eb40a6c4304b2f0b34b26c1fdec0a20f01&X-Amz-SignedHeaders=host

https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKQ5SCUGGI%2F20230425%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230425T012713Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEPf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGBOeKQWf%2FTUS%2BSYNSKhAohcwdyAKF2ii9kvxxMawssSAJsnNqIwOxZ01N2NpMq%2FjeS43un7OaqgvFhYu1dV8kN%2BXlXtCpwrQyDpIVt2YOZrg3FmrHrBIYfA%2BrtKrYtPLoVY%2BHwX8UUSe8gUwqFw7xKivsZNVNUSokmMRK3US%2FW%2BahjnKfgI4At02Dm9kSkZM4b8JXSvanayjH91Ei%2B7ukWAGvtovUoXKwZh%2FqWvSmOitoaKVGBkJBdZ5P6YiEIhwRzWojP4Lm58H56yKALPsSRvWUEe7SIDX%2F63y%2B9r306MkgzMQtl5T1XC1SyH9Hx4zUEremMvhjD1U05zMd8hGsrU5pOQF0ECDmyZ4en7RM0yetcXPcMToTAhOdWyQTVjfTd8ecjAjbBriYl0nQio4m8omcucogYyLeZDxAwOK2fhci9fj9x3ygcR0Zjfrbo1JkJTozeOpDhtNLNfBTBn5wbD9G5YKA%3D%3D&X-Amz-Signature=3f944f5f86620f22ef2f9f807ff072eb40a6c4304b2f0b34b26c1fdec0a20f01&X-Amz-SignedHeaders=host
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itself against a select few cities within Iowan and a number of others in adjacent or nearby 
states. The department provided a list of these cities, and CPSM assembled the crime data for 
those cities, as shown in the following table. 


TABLE 3-3: West Des Moines Comparable Cities, Reported Crime Rates 2021 and 
2022 


Municipality State 
2021 2022 


Population 
Crime Rates 


Population 
Crime Rates 


Violent Property Total Violent Property Total 
Council Bluffs IA 62,415 346 3,490 3,836 62,405 415 3,078 3,493 
Dubuque IA 59,119 431 2,057 2,488 58,873 438 1,851 2,290 
Ankeny IA 70,287 137 1,059 1,195 72,222 187 1,091 1,278 
Brooklyn Park MN 79,946 442 3,217 3,659 82,682 370 3,324 3,694 
Schaumburg Village IL 77,082 77 1,232 1,309 76,225 98 2,133 2,232 
Evanston IL 77,517 175 2,135 2,310 75,544 177 2,487 2,665 
Shawnee KS 66,710 294 1,616 1,910 67,617 269 1,424 1,693 
Lenexa KS 57,012 200 1,698 1,898 59,289 224 1,553 1,778 
Blue Spring MO 59,430 195 2,122 2,317 59,518 210 2,196 2,406 
O'Fallon MO 93,644 104 802 906 93,663 97 741 838 
West Des Moines IA 70,414 145 1,740 1,885 70,741 251 1,757 2,008 


Iowa  3,193,079 270 1,462 1,732 3,200,517 280 1438 1,718 
National *332,031,554  396   1,933  2,329  NA 


 
The WDMPD also provided benchmarking data on personnel as collected by the department. 
The following table denotes the number of FTE employees at each agency from the above 
table. While this data was not independently verified by CPSM consultants, it is included in this 
report at the request of WDMPD. 


TABLE 3-4: Employee Totals for WDMPD Selected Comparable Cities 


Agency State FT Sworn Officers 
FT Civilian 
Employees 


West Des Moines Police Department IA 89 14 
Council Bluffs Police Department IA 116 23 
Dubuque Police Department IA 112 10 
Ankeny Police Department IA 70 Unk 
Brooklyn Park Police Department MN 107 52 
Schaumburg Village Police Dept. IL 107 51 
Evanston Police Department IL 162 Unk 
Shawnee Police Department KS 97 22 
Lenexa Police Department KS 83 42 
Blue Spring Police Department MO 100 41 
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FIGURE 3-1: Reported West Des Moines Violent and Property Crime Rates, By Year 


 
 
FIGURE 3-2: Reported West Des Moines and State Crime Rates, by Year 
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TABLE 3-5: Reported West Des Moines, Iowa, and National Crime Rates, by Year 


Year 
West Des Moines Iowa National 


Population Violent Property Total Population Violent Property Total Population Violent Property Total 
2013 60,068 151 2,765 2,917 3,114,347 259 2,099 2,358 321,947,240 362 2,627 2,989 
2014 62,359 186 2,531 2,717 3,131,021 263 2,022 2,285 324,699,246 357 2,464 2,821 
2015 65,006 200 2,252 2,452 3,153,349 269 2,020 2,289 327,455,769 368 2,376 2,744 
2016 65,631 227 2,305 2,532 3,165,023 285 2,054 2,339 329,308,297 383 2,353 2,736 
2017 65,940 184 1,912 2,096 3,145,711 293 2,125 2,419 325,719,178 383 2,362 2,745 
2018 66,966 178 2,129 2,307 3,156,145 250 1,692 1,942 327,167,434 369 2,200 2,568 
2019 67,911 159 2,036 2,196 3,155,070 267 1,734 2,000 328,239,523 379 2,010 2,489 
2020 69,252 134 1,646 1,780 3,163,561 304 1,698 2,002 331,449,281 399 1,958 2,357 
2021 70,414 145 1,740 1,885 3,193,079 270 1,462 1,732 332,031,554 396 1,933 2,329 
2022 70,741 141 1,788 1,929 3,200,517 280 1438 1,718 NA 


 
The previous figures and table show that bot the violent and property crime rates have declined over the past seven to eight years in 
West Des Moines. The state has seen an uptick in violent crime and a general reduction in property crime in recent years. At the 
national level crime is higher but has remained mostly static. The following table compares WDMPD’s crime clearance rates to the 
state and national averages in 2021. These clearance rates are based on the department’s reporting to the UCR. Clearance rates will 
be discussed further in the investigations unit analysis. 


TABLE 3-6: Reported West Des Moines, Iowa, and National Crime Clearance Rates, 2021 


Crime 
West Des Moines Iowa National 


Crimes Clearances Rate Crimes Clearances Rate Crimes Clearances* Rate 
Murder Manslaughter 0 0 NA 95 61 64% 22,900 11,500 50% 
Rape 23 6 26% 1,012 283 28% 144,300 16,500 11% 
Robbery 17 5 29% 521 177 34% 202,200 48,800 24% 
Aggravated Assault 62 32 52% 5,614 3607 64% 943,800 297,500 32% 
Burglary 151 13 9% 7,325 1191 16% 899,700 107,200 12% 
Larceny 987 170 17% 28,248 5442 19% 4,627,000 508,900 11% 
Vehicle Theft 87 9 10% 4,503 1027 23% 890,200 68,500 8% 
Note: National crimes and clearances are estimated in the FBI’s report The Transition to the National Incident-Based Reporting System (NIBRS): A Comparison of 2020 
and 2021 NIBRS Estimates. 



https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host

https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host
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Strategic Planning 
Strategic planning is an organizational management activity that is used to set priorities, focus 
energy and resources, strengthen operations, ensure that employees and other stakeholders are 
working toward common goals, establish agreement around intended outcomes/results, and 
assess and adjust the organization's direction in response to a changing environment. It is a 
disciplined effort that produces fundamental decisions and actions that shape and guide what 
an organization is, who it serves, what it does, and why it does it, with a focus on the future. 


Effective strategic planning articulates not only where an organization is headed, and the 
actions needed to make progress, but also how it will know if it is successful. 


The West Des Moines Police Department is a CALEA-accredited agency, and as part of that 
accreditation process, there is an expectation that a department has a strategic plan in place. 
WDMPD did provide documentation of the department's planning efforts. Additionally, the 
department provided documentation that shows how the department’s plan supports overall 
city goals. 


There are sections of this report in which we will make recommendations for specific strategic 
planning at the individual unit level. 


Succession Planning 
For many smaller and mid-sized police departments such as the West Des Moines PD, succession 
planning is difficult and often informal. Oftentimes, resources can be scarce, and it can be 
difficult to have key management personnel away for any length of time for professional 
development.  


West Des Moines PD does have a policy that outlines promotions and transfers (Policy 1002). This 
policy generically explains how promotions will be conducted but offers no specific information 
as to what an employee can do to best position and prepare themselves for a promotion. For 
instance, an employee may desire to understand what they should be doing to prepare for a 
future leadership role in policing. That employee should have early access to understand exactly 
how an advanced college degree may benefit them versus investigative experience in policing. 
Ironically, Policy 1002 provides greater detail on what the department seeks in a candidate for a 
specialized position as a police officer versus what is desired in a sergeant or a lieutenant, 
positions that are expected to set the leadership tone in the department. 


As far as career development is concerned, the department has an informal training matrix for 
sergeants and managers which is designed to ensure employees in those positions have 
exposure to leadership and management training involving an outside influence other than 
WDMPD. The available training classes offered to employees in those ranks include several 
nationally recognized training programs. However, the department does not have this 
information established within a formal succession plan and documented within the 
department. 


There is a process for police officers that takes place annually called a “career sheet.” This is a 
computer program that allows police officers to rank their career interests and desired training 
annually. WDMPD compiles this information and attempts to provide its employees with their 
desired training each year. 


Successful succession planning requires an organizational commitment dedicate time and 
money to developing employees for future opportunities in the organization. WDMPD appears to 
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be doing much of this, but we believe the department should make an effort to formalize its 
various processes. We also believe there should be a commitment contained within this process 
to not just focus on what employees want but for the department to look forward and ensure it 
has the people trained with the skills the department needs. 


Succession Planning Recommendations: 
■ CPSM recommends WDMPD clearly outline promotional expectations in Policy 1002. 


(Recommendation No. 2.) 


■ CPSM recommends that WDMPD engage in a formal succession planning process. Succession 
planning should heavily factor in the needs of the department as well as future leadership skills 
and qualities desired in its leaders. (Recommendation No. 3.) 


≈ ≈ ≈ 


Mission and Values Statements 
The West Des Moines Police Department has established a mission and values statement as 
outlined below: 


Mission Statement 
To unite, with the community, to preserve the safety of West Des Moines for all residents, 
businesses, and visitors.  


Values Statement 
The West Des Moines Police Department will Respect all whom we serve through collaboration 
and partnership, demonstrate unwavering Integrity, and deliver a distinct Quality Service to 
achieve the Accountability obligated to our Community.  


Department Policy Manual 
The West Des Moines Police Department subscribes to a police policy service provided by 
Lexipol. 


Many agencies have elected to subscribe to a policy service such as Lexipol to ensure all 
policies meet industry best practices, are legally reviewed, and are continually updated to 
ensure critical policing changes are captured in policy in a timely manner. These services also 
provide attestation services ensure employees both know and understand policy in a practical 
way.  


A Lexipol-style policy manual is an industry best practice, and we applaud WDMPD for investing 
in this platform. 


CALEA Accreditation 
The West Des Moines Police Department is a CALEA-accredited police agency. CALEA 
(Commission on Accreditation for Law Enforcement Agencies) was established in 1979 to ensure 
that agencies meet certain compliance parameters and to verify they are practicing and 
operating in accordance with industry best practices as established by CALEA. 
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Department Structure / Chain of Command 
The West Des Moines Police Department is led by a police chief and has a second in command 
holding the rank of assistant police chief. There are two divisions in the department each led by 
a police captain. The divisions and command responsibilities are as follows: 


■ Operations Division (Patrol) 


□ “A” Platoon. 


□ “B” Platoon. 


■ Support Services Division  


□ Police Administration and Support. 


□ Criminal Investigations. 


□ Community Outreach Programs. 


□ Special Operations. 


The following figure is the West Des Moines Police Department organizational chart as of  
April 2023. This chart adequately outlines the department chain of command and division 
responsibilities. 


FIGURE 3-3: West Des Moines Police Department Organizational Chart 


 


 


§ § § 
  







 
18 


Staffing 
The following is the staffing landscape in the West Des Moines Police Department as of  
August 2023. At that time the department had seven vacancies in its sworn ranks.  


TABLE 3-7: Authorized and Actual Personnel, August 2023 
 Authorized Actual 


Chief 1 1 
Assistant Chief 1 1 
Captain 2 2 
Lieutenant 5 5 
Sergeant 12 12 
Police Officer 71 64 
Total Sworn 92 85 
Civilian – Full Time 9 9 
Civilian – Part Time 4 4 


 


§ § § 
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SECTION 4. OPERATIONS DIVISION 
 
DIVISION MANAGEMENT / STRUCTURE / SCHEDULING 


The Operations Division of the West Des Moines Police Department manages all uniformed patrol 
responsibilities; this is the division that handles a majority of all community calls for service that 
warrant a police response. The Operations Division is commanded by a WDMPD captain; there 
are two lieutenants who manage three patrol squads each as well as an administrative sergeant 
who assists the division on administrative matters. The division has one civilian CSO who provides 
assistance on administrative matters where needed but is rarely involved in assisting with the call 
workload. 


Division staffing is shown in the following table. 


TABLE 4-1: Operations Division Staffing 
Position Authorized Actual 


Captain 1 1 
Lieutenant 2 2 
Sergeant 7 7 
Officer 38 35 
CSO 1 1 


Total 49 46 
 
The division lieutenants do not serve in a traditional watch commander role, they are effectively 
administrative lieutenants who share the management oversight of the two patrol platoons. The 
lieutenants work Monday to Friday, 8:00 a.m. to 4:30 p.m. In addition to management oversight 
of their patrol teams, including scheduling, each lieutenant carries a variety of other 
administrative and special projects. 


The patrol platoons are divided into “A Platoon” and “B Platoon.” Each platoon has three teams 
covering different ten-hour shifts throughout the day. The “watch” hours are as follows: 


■ 1st Watch:  0600-1600. 


■ 2nd Watch:  1400-0000 (midnight). 


■ 3rd Watch:  2100-0700. 


The department also has an optional “Power Shift” that can be implemented if needed and if 
staffing permits. The power shift is set from 1030 to 1900 and can work a 5 on / 2 off schedule. 
Currently, and at management's discretion, this shift is not being utilized. It was created to fill a 
need at one time but was underutilized. However, we cover it in this report because it is part of 
the employee union agreement on available schedules. 


There are three common schedules found in law enforcement organizations around the country, 
8-,10-, and 12-hour shift schedules. The 8-hour and 12-hour schedule variations traditionally allow 
for the broadest and most consistent staffing levels in an organization. This is because both 8- 
and 12-hour schedules factor perfectly into a 24-hour day. Ten-hour schedules are popular and 
beneficial because they allow for schedule overlap between shifts. This is the case with WDMPD 
as there is a two-hour overlap between the 1st and 2nd watches, a three-hour overlap between 
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the 2nd watch and the 3rd watch, and finally, a one-hour overlap between the 3rd watch and 
the 1st watch. 


Patrol teams are led by a patrol sergeant and have 6 or 7 officers assigned. They are a 
dedicated team that always works together. This allows for team familiarity and allows for the 
sergeant supervising the team to work every day with the group of officers he or she is 
responsible for evaluating. We believe this is a best practice and provides for better employee 
accountability than other schedules that have all officers working different days off throughout 
the week.  


The schedule rotation of each watch is 5 on / 4 off, 5 on / 4 off, and 6 on / 4 off. This translates 
into every officer working 16 days in every 28-day cycle. This also means that officer days off are 
on a rotating schedule; the only consistency is the shift or hours of the day that an officer is 
normally assigned to work. WDMPD has had a variation of rotating days off scheduling for many 
years and the agency reports that it works for the culture of the department. The above patrol 
schedule is also codified in the MOU with the employees' representative group (Police 
Teamsters, Local 238). 


There is a unique aspect of this schedule in that it allows for operational overlap of all patrol 
teams on Fridays. That means that two times per month, per team, there is an opportunity to 
have the team available for other needs. WDMPD has traditionally used one of those available 
Fridays per team to provide training and as of recently, the additional second Friday has been 
designated for proactive patrol work.  


There are many agencies that struggle to free up the time to train officers. This is typically 
because of workload demands and an existing work schedule that lacks flexibility. We applaud 
WDMPD for positioning itself to provide these overlap days and for the proactive use of this time. 


Minimum Staffing 
WDMPD has established minimum staffing numbers for patrol field operations. Minimum staffing 
in the department is, in essence, the number of personnel assigned to a shift minus one officer 
who is allowed to be off work for scheduled time usage. For instance, at one point during this 
assessment, the following were the established minimum staffing numbers based on the 
schedule at that time: 


■ 1st Watch – 6 minimum. 


■ 2nd Watch – 7 minimum. 


■ 3rd Watch – 6 minimum. 


Full staffing on WDMPD schedules at that time was as follows: 


■ 1st Watch – 1 sergeant and 6 officers (7 total). 


■ 2nd Watch – 1 sergeant and 7 officers (8 total). 


■ 3rd Watch – 1 sergeant and 6 officers (7 total). 


We learned that after we collected that data the department was able to successfully add a 
few additional officers to the patrol function. For the shifts that received an additional officer, 
the established minimum staffing number was increased by one officer. 


In our experience, a daily vacancy rate of 20 to 25 percent in patrol staffing is common in 
departments throughout the country. Every police employee has earned vacation time, which is 
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considered an employment benefit. Additionally, patrol officers work holidays, meaning normal 
city holidays are “banked,” and patrol officers will take those days off at other times throughout 
the year. On top of those days that must be scheduled each year, there are days that 
employees might be off work due to illness, FMLA leave, training, or injury. Taking this into 
account, it’s easy to see why a 20 to 25 percent vacancy rate is common.  


In our opinion, and as was discussed with the WDMPD, the impact of the overtime that is often 
necessary to meet minimum staffing is taxing many members of the department. 


We questioned the department's rationale for its established minimum staffing numbers. We 
were advised that those numbers were internally established based on a department 
assessment of overall calls for service when they were occurring throughout the day and 
perceived officer safety standards. In short, the department established those numbers based 
upon its knowledge of the community and its policing challenges, but not necessarily with hard 
data of how many officers should be deployed throughout each shift based on actual 
workload. Our concern with this rationale is that it changes based on how many people would 
be assigned the patrol function. 


This report is intended to address the actual workload of WDMPD officers in the patrol function 
and to provide the department with the data needed to establish appropriate patrol staffing 
numbers. 


Establishing minimum staffing numbers for patrol is often associated with employee association 
agreements or is at management's discretion. This is not a bad practice and can be a good 
guiding principle for department management. However, minimum staffing numbers should not 
deviate based on how many officers might be assigned if at full staffing. If the department 
chooses to establish minimum staffing numbers, then the number should hold firm even if 
additional officers are added to the shifts. 


 
PATROL DEPLOYMENT AND WORKLOAD 


Uniformed patrol is considered the “backbone” of American policing. Bureau of Justice Statistics 
indicates that nearly all police departments in the U.S. in the same size category as the West Des 
Moines Police Department provide uniformed patrol. Officers assigned to this important function 
are the most visible members of the department and command the largest share of resources 
committed by the department. Proper allocation of these resources is critical in order to have 
officers available to respond to calls for service and provide law enforcement services to the 
public. 


Staffing decisions, particularly for patrol, must be based on actual workload. Once the actual 
workload is determined the amount of discretionary time is determined and then staffing 
decisions can be made consistent with the department’s policing philosophy and the 
community’s ability to fund it. The WDMPD is a police department whose philosophy is to address 
essentially all requests for service in a community policing style. With this in mind, it is necessary to 
look at workload to understand the impact of this style of policing in the context of community 
demand. 


To understand the actual workload (the time required to complete certain activities) it is critical 
to review the total reported events within the context of how the events originated, such as 
through directed patrol, administrative tasks, officer-initiated activities, and citizen-initiated 
activities. In this section we will offer a number of charts and tables outlining this information. 
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Understanding the difference between the various types of police department events and the 
resulting staffing implications is critical to determining deployment needs. This portion of the 
study looks at the total deployed hours of the police department with a comparison to the 
current time spent to provide services. 


In general, a “Rule of 60” can be applied to evaluate patrol staffing. This rule has two parts. The 
first part states that 60 percent of the sworn officers in a department should be dedicated to the 
patrol function (patrol staffing) and the second part states that no more than 60 percent of their 
time should be committed to calls for service, which includes all activities that occupy an 
officer’s time, including calls from the public, self-initiated work, and administrative tasks. This 
commitment of 60 percent of their time is referred to as the Patrol Saturation Index.  


The Rule of 60 is not a hard-and-fast rule, but rather a starting point for discussion on patrol 
deployment. Resource allocation decisions must be made from a policy and/or managerial 
perspective through which costs and benefits of competing demands are considered. The 
patrol saturation index indicates the percentage of time dedicated by police officers to public 
demands for service and administrative duties related to their jobs. Effective patrol deployment 
would exist at amounts where the saturation index was less than 60 percent. 


This Rule of 60 for patrol deployment does not mean the remaining 40 percent of time is 
downtime or break time. It is a reflection of the extent that patrol officer time is saturated by calls 
for service. The time when police personnel are not responding to calls should be committed to 
management-directed operations. This is a more focused use of time and can include 
supervised allocation of patrol officer activities toward proactive enforcement, crime 
prevention, community policing, and citizen safety initiatives. It will also provide ready and 
available resources in the event of a large-scale emergency. 


From an organizational standpoint, it is important to have uniformed patrol resources available 
to undertake activities such as proactive enforcement, community policing, and emergency 
response. Patrol is generally the most visible and available resource in policing, and the ability to 
harness this resource is critical for successful operations.  


From an officer’s standpoint, once a certain level of CFS activity is reached, the officer’s focus 
shifts to a CFS-based reactionary mode. The patrol officer’s mindset begins to shift from one that 
looks for ways to deal with crime and quality-of-life conditions in the community to one that 
continually prepares for the next call. After saturation, officers cease proactive policing and 
engage in a reactionary style of policing. The outlook becomes “Why act proactively when my 
actions are only going to be interrupted by a call?” Any uncommitted time is spent waiting for 
the next call.  


Rule of 60 – Part 1 
According to the WDMPD’s personnel data, patrol is authorized for 48 sworn officers (1 captain, 
2 Lieutenants, 7 sergeants, and 38 Police Officers). These 48 of the 92 sworn officers represent 52 
percent of the sworn officers in the West Des Moines Police Department.  


This part of the “rule” is not hard-and-fast. Taken on its face, however, this part of the “rule” must 
be considered when examining the operational elements of the department when staffing 
recommendations are taken into consideration. The data presented by the department 
indicates that overall authorized staffing is below the 60 percent recommendation. We will 
discuss this in further detail at the end of this section. 
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Rule of 60 – Part 2 
The second part of the “Rule of 60” examines workload and discretionary time and suggests that 
no more than 60 percent of time should be committed to calls for service. In other words, CPSM 
suggests that no more than 60 percent of available patrol officer time be spent responding to 
the service demands of the community. The remaining 40 percent of the time is the 
“discretionary time” for officers to be available to address community problems and be 
available for serious emergencies.  


It is CPSM’s contention that patrol staffing is optimally deployed when the saturation index (SI) is 
in the 60 percent range. An SI greater than 60 percent indicates that the patrol manpower is 
largely reactive, and thus overburdened with CFS and workload demands. An SI of somewhat 
less than 60 percent indicates that patrol manpower is optimally staffed. SI levels much lower 
than 60 percent, however, indicate patrol resources that are underutilized. 


Departments must be cautious in interpreting the SI too narrowly. One should not conclude that 
SI can never exceed 60 percent at any time during the day, or that in any given hour no more 
than 60 percent of any officer’s time be committed to CFS. The SI at 60 percent is intended to be 
a benchmark to evaluate overall service demands on patrol staffing. When SI levels exceed 60 
percent for substantial periods of a given shift, or at specific times during the day, then decisions 
should be made to reallocate or realign personnel to reduce the SI to levels below 60 percent.  


Resource allocation decisions must be made from a policy and/or managerial perspective 
through which costs and benefits of competing demands are considered. The patrol saturation 
index indicates the percentage of time dedicated by police officers to public demands for 
service and administrative duties related to their jobs. Effective patrol deployment would exist at 
amounts where the saturation index was less than 60. 


The CPSM data analysis in the second part of this report provides a rich overview of CFS and 
staffing demands experienced by the West Des Moines Police Department. The analysis here 
looks specifically at patrol deployment and how to maximize the personnel resources of the 
department to meet the demands of calls for service while also engaging in proactive policing 
to combat crime, disorder, and traffic issues in the community. 


The following sets of figures depict staffing, workload, and the “saturation” of patrol resources in 
the West Des Moines Police Department during the two months (seasons) on which we focused 
our workload analysis. The figures represent the manpower, service demands, and workload 
saturation during weekdays and weekends during the periods of July 7 to August 31, 2022 
(Summer) and January 4 to February 28, 2023 (Winter). Examination of these figures permits 
exploration of the second part of the Rule of 60.  
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Workload Analysis 
FIGURE 4-1: Deployed Officers, Weekdays, Summer 2022 


 
 
FIGURE 4-2: Deployment and All Workload, Weekdays, Summer 2022 
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FIGURE 4-3: Percentage of Workload, Weekdays, Summer 2022 


 
 
Workload v. Deployment – Weekdays, Summer 2022 
Avg. Deployment 7.7 officers per hour 
Avg. Workload: 3.3 officers per hour 
Avg. % Deployed (SI): 42 percent 
Peak SI:  68 percent 
Peak SI Time:  2:00 p.m. 


The “Deployment and All Workload” figure shows the relationship of all on-duty police officers 
assigned to patrol that were factored into the workload analysis and what work is represented 
by those officers throughout the course of the day. The first figure that denotes deployed officers 
is also the same top line represented in the second figure denoting workload. The average 
deployment throughout the day was 7.7 officers. The average workload of 3.3 indicates that, on 
average, 3.3 on-duty officers (of the 7.7 average) were occupied with work (calls for service or 
administrative work). The spikes observed around 6 a.m., 2 p.m., and 9 p.m. represent shift 
change times when there is the occasional overlap of officers from different shifts. Under 
workload, those purple spikes occurring at shift change indicate officers were assigned to the 
CAD system but “out of service,” likely in a briefing at that time. The average saturation index (SI) 
is 42 percent, and the peak SI is 68 percent at 2:00 p.m. These figures would suggest that 
WDMPD was optimally deployed on the weekdays during the summer months in 2022. 


The orange section at the bottom of the workload chart indicates the average number of 
officers that were occupied with community-initiated work, an average of 1.7 officers per hour. 
The color that denotes police-initiated work indicates times officers were busy with work they 
observed and took some type of proactive policing approach (e.g., traffic stop). Out-of-service 
work will be explained in further detail later but is generally defined as being administrative in 
nature, while the largest green section of “patrol” indicates the number of officers that were 
available for a call and potentially looking for proactive work during any given time of the day. 
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Directed patrol is defined as officers who may have been on an assignment to extra patrol an 
area (for example, a park). 


Now for the remainder of the workload figures for the periods analyzed. 


FIGURE 4-4: Deployed Officers, Weekends, Summer 2022 


 
 
FIGURE 4-5: Deployment and All Workload, Weekends, Summer 2022 


 
 







 
27 


FIGURE 4-6: Percentage of Workload, Weekends, Summer 2022 


 
 
Workload v. Deployment – Weekends, Summer 2022 
Avg. Deployment 7.1 officers per hour 
Avg. Workload: 3.1 officers per hour 
Avg. % Deployed (SI): 43 percent 
Peak SI:  73 percent 
Peak SI Time:  2:00 p.m. 
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FIGURE 4-7: Deployed Officers, Weekdays, Winter 2023 


 
 
FIGURE 4-8: Deployment and All Workload, Weekdays, Winter 2023 
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FIGURE 4-9: Percentage of Workload, Weekdays, Winter 2023 


 
 
Workload v. Deployment – Weekdays, Winter 2022 
Avg. Deployment 7.4 officers per hour 
Avg. Workload: 2.8 officers per hour 
Avg. % Deployed (SI): 38 percent 
Peak SI:  63 percent 
Peak SI Time:  9:00 p.m. 
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FIGURE 4-10: Deployed Officers, Weekends, Winter 2023 


 
 
FIGURE 4-11: Deployment and All Workload, Weekends, Winter 2023 
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FIGURE 4-12: Percentage of Workload, Weekends, Winter 2023 


 
 
Workload v. Deployment – Weekends, Winter 2022 
Avg. Deployment 7.5 officers per hour 
Avg. Workload: 2.8 officers per hour 
Avg. % Deployed (SI): 38 percent 
Peak SI:  66 percent 
Peak SI Time:  9:00 p.m. 


As indicated earlier, the figures and data represented above are from two 8-week periods 
during the summer of 2022 and the winter of 2023; the data is broken down by weekdays and 
weekends. In evaluating the workload against the available staffing in the WDMPD patrol 
division, it “appears” that the division is properly staffed. Although there are times that workload 
does exceed the 60 percent threshold, we do not believe it remains at that level long enough to 
indicate an overworked patrol force based on data alone. 


We know from conducting assessments involving departments throughout the country that these 
workload numbers do not represent all work being done in the department. Police culture, by its 
very nature, does not encourage 100 percent accounting of an officer’s time. Beat integrity is a 
cultural element in all departments, and beat integrity encourages officers to be available to 
handle any service call or crime report in their area of responsibility. As a result, officers tend to 
remain “available” in the department’s CAD system and not record all activities, such as report 
writing and other administrative tasks.  


We observed this firsthand during our ride-along with patrol officers. Officers handled calls for 
service and completed some of the required paperwork (digital–computer entries) before 
‘clearing’ the call and showing themselves available again. The actual report that still needed 
to be written was not completed until another time, and in most cases, those reports are 
completed while the officers are available for another call. This means they are doing an 
administrative task (report writing) when, in fact, they are coded in CAD as being on “patrol,” 
potentially looking for community concerns that may need to be addressed. 
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There are methods that departments have instituted that enable officers to accurately record 
what they are doing while simultaneously being available to handle priority needs in their beat 
or for their beat partners. While on patrol, we observed that WDMPD has a very efficient system 
for this type of tracking. Officers showed us CAD commands on the computer screen that 
allowed them to show themselves “busy” on a task and unavailable; or, “busy” on a task yet still 
available for another service demand. Officers explained that these commands are sometimes 
used but not to the extent that accurately accounts for all of their administrative task time. 
Officers also expressed that when it was used in the past, many employees learned how to 
“game” the system. 


We learned that there was a time in the recent history of WDMPD when officer productivity and 
time usage were closely monitored and broken down into charts and graphs that were used to 
hold officers accountable. This was communicated to us several times in discussions with 
members of the department, and almost universally, the employees expressed their dislike of this 
practice. It was the use of that system that created the simplicity of recording their busy time in 
CAD; the resulting use of that data and discontinuance of the management practice is partially 
to blame for those system commands not being used very often in today’s WDMPD. 


In this section of the report, we will explore what types of calls occupy the time of WDMPD patrol 
officers and where those calls originate from. 


FIGURE 4-13: Percentage Events per Day, by Initiator 


 
Note: Percentages are based on a total of 40,610 events.  
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TABLE 4-2: Events per Day, by Initiator 
Initiator No. of Events Events per Day 


Community 26,599 72.9 
Police-initiated 12,809 35.1 
Zero on scene 1,202 3.3 


Total 40,610 111.3 
 
From our analysis of the total calls and events recorded in the department's CAD system in our 
one-year study period, we see that approximately 65 percent of those events originated from 
community requests for services, while 31 percent originated from police officer self-initiated or 
self-directed activity. We believe this is a healthy balance of community-initiated vs officer-
initiated activity and it further supports the notion that WDMPD is appropriately deployed in 
patrol. 


The table and figure that follow below further break down the daily events experienced by 
WDMPD and show that traffic-related matters occupy the largest percentage of an officer's 
attention. This is consistent with information shared by the department that traffic-related 
concerns are the primary complaint of West Des Moines residents. 


TABLE 4-3: Events per Day, by Category  
Category No. of Events Events per Day 


Accident 2,170 5.9 
Alarm 1,644 4.5 
Animal call 642 1.8 
Assist other agency 1,996 5.5 
Check 1,666 4.6 
Crime against persons 1,368 3.7 
Crime against property 2,301 6.3 
Crime against society 1,783 4.9 
Directed patrol 387 1.1 
Disturbance 1,471 4.0 
Investigation 1,288 3.5 
Mental health 547 1.5 
Miscellaneous 563 1.5 
Public assist 5,775 15.8 
Suspicious incident 2,517 6.9 
Traffic enforcement 1,017 2.8 
Traffic stop 9,871 27.0 
Violation 3,404 9.3 
Warrant/prisoner 200 0.5 


Total 40,610 111.3 
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FIGURE 4-14: Percentage Events per Day, by Category 
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The following table shows the average number of calls per day by category per month. Most 
categories of calls remain consistent throughout the year. Of interest in this table is the 
relationship between accidents and traffic stops during the month of December. Initially, one 
might conclude that the increase in traffic accidents could be related to early season winter 
weather and icy roads. However, the rise in traffic collisions also coincides with a significant drop 
in traffic stops. 


TABLE 4-4: Calls per Day, by Category and Month 
Category May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 


Accident 5.3 6.2 4.7 5.2 5.4 6.0 7.7 9.8 4.9 5.2 5.1 5.3 
Alarm 4.7 5.3 4.8 4.4 3.6 3.8 4.4 5.3 3.6 3.6 4.6 4.0 
Animal call 2.2 1.6 1.2 1.2 1.2 1.3 1.4 1.9 1.7 1.7 1.9 1.8 
Assist other agency 5.5 5.5 5.3 5.5 5.5 4.9 4.6 4.5 4.8 5.0 5.1 5.0 
Check 4.4 5.1 4.7 4.6 4.7 4.7 4.4 5.5 4.1 4.9 3.5 3.8 
Crime against persons 4.4 4.6 3.6 3.8 3.5 4.3 3.6 3.2 3.7 3.0 3.2 4.1 
Crime against property 6.3 6.2 6.7 6.4 6.3 6.5 6.5 6.3 5.5 5.9 5.8 7.1 
Crime against society 5.9 5.6 5.5 5.8 5.1 4.5 3.8 3.5 3.8 4.2 4.5 4.8 
Disturbance 3.6 4.9 5.9 3.8 3.6 3.5 3.4 3.3 3.0 3.5 3.4 4.3 
Investigation 3.7 3.5 4.5 3.4 3.9 3.3 3.4 2.6 3.1 2.3 3.2 3.9 
Mental health 1.5 1.8 1.0 1.3 1.5 1.8 1.7 1.4 1.6 1.8 1.2 1.4 
Miscellaneous 1.3 1.3 1.2 1.4 1.0 1.0 1.0 1.0 1.1 1.0 1.1 1.1 
Public assist 16.5 17.9 17.9 17.7 17.0 15.5 14.6 14.8 14.5 12.3 13.0 13.4 
Suspicious incident 8.2 8.0 7.8 9.0 7.3 7.1 5.7 4.2 5.3 5.5 6.1 6.0 
Traffic enforcement 3.3 3.3 3.0 3.0 2.3 3.2 2.0 2.5 2.2 2.0 2.6 2.8 
Traffic stop 27.3 25.9 26.5 35.9 35.8 28.9 23.8 14.9 27.8 25.7 26.5 24.2 
Violation 9.0 10.2 10.0 8.4 8.2 6.9 7.0 7.3 7.8 8.2 8.8 9.5 
Warrant/prisoner 0.3 0.5 0.9 0.5 0.7 0.3 0.4 0.5 0.5 0.6 0.6 0.7 


Total 113.4 117.4 115.2 121.1 116.5 107.6 99.4 92.5 99.1 96.4 100.2 103.3 
 
The following table shows the average amount of time that WDMPD patrol officers take to 
handle each category of call. This is useful to understand where the department may be able to 
establish efficiencies in its processes. For instance, the last category in the table is 
warrant/prisoner calls, which take almost one hour per incident on average. This is likely because 
every one of those calls involved transporting an arrested person to one of the four county jails 
that the WDMPD must use. Department management may see data such as this and explore 
alternative transport options that may minimize the time an officer is out of service. The average 
mental health call takes one or two officers out of service for almost 40 minutes. An effective 
alternative mental health response might mitigate that impact. WDMPD did recently establish an 
alternative response for mental health-related calls but it is too soon to know if this will have a 
positive impact on officer time devoted to these calls. 
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TABLE 4-5: Primary Unit’s Average Occupied Times, by Category and Initiator  


Category Community-Initiated Police-Initiated 
Minutes Calls Minutes Calls 


Accident 37.1 2,060 32.4 99 
Alarm 10.0 1,588 5.0 3 
Animal call 13.6 567 14.2 15 
Assist other agency 20.3 1,820 15.7 43 
Check 25.4 1,471 9.4 180 
Crime against persons 40.0 1,351 38.1 15 
Crime against property 36.4 2,250 32.2 42 
Crime against society 24.8 1,586 35.9 154 
Disturbance 19.1 1,372 13.9 36 
Investigation 36.9 926 25.8 318 
Mental health 37.0 539 38.4 8 
Miscellaneous 13.3 381 15.9 26 
Public assist 18.6 4,697 15.1 940 
Suspicious incident 16.7 1,919 20.3 525 
Traffic enforcement 24.7 925 24.6 53 
Traffic stop NA 0 13.7 9,832 
Violation 12.3 3,010 9.5 71 
Warrant/prisoner 59.7 122 48.2 77 
Weighted Average/Total Calls 23.4 26,584 15.1 12,437 
 
In addition to looking at the amount of time officers spend on average managing each call 
there is also value in seeing how many officers are required on average per call depending on 
each call type. The following table shows that information. Again, mental health-type calls 
come to our attention as they require more officers per call than any other category, including 
crimes against persons (i.e., criminal assaults). 
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TABLE 4-6: Average Number of Responding Units, by Initiator and Category 


Category Community-Initiated Police-Initiated 
No. of Units Calls No. of Units Calls 


Accident 1.5 2,060 1.4 99 
Alarm 1.9 1,588 2.3 3 
Animal call 1.2 567 1.0 15 
Assist other agency 1.8 1,820 1.3 43 
Check 2.2 1,471 1.1 180 
Crime against persons 2.0 1,351 1.5 15 
Crime against property 1.5 2,250 1.4 42 
Crime against society 2.1 1,586 1.9 154 
Disturbance 1.8 1,372 1.6 36 
Investigation 1.4 926 1.1 318 
Mental health 2.5 539 2.4 8 
Miscellaneous 1.1 381 1.3 26 
Public assist 1.2 4,697 1.1 940 
Suspicious incident 2.0 1,919 1.5 525 
Traffic enforcement 1.3 925 1.4 53 
Traffic stop NA 0 1.2 9,832 
Violation 1.3 3,010 1.0 71 
Warrant/prisoner 2.3 122 2.1 77 
Weighted Average/Total Calls 1.6 26,584 1.2 12,437 
 


West Des Moines Police Territories 
For purposes of patrol, the WDMPD divides the city into two sections, west and east, with three 
territories in each section. Each territory is then further divided into beats, The following figure 
shows the six territories into which the city is divided. Earlier in this report we noted the lack of 
clarity on city beat boundaries and made the recommendation to better communicate 
boundary changes as they occur. 


 


§ § § 


  







 
38 


FIGURE 4-15: West Des Moines Police Patrol Territories 


 
 
FIGURE 4-16: Percentage Calls and Work Hours, by Territory 


 
Note: The “other” category includes calls at headquarters, calls missing beats, as well as calls with miscellaneous beats, 
for example, “MA Des Moines,” “Windsor Heights PD,” and “CLV EAST.” 
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TABLE 4-7: Calls and Work Hours by Beat, per Day 
Territory Beat Calls Work Hours 


1 


11 8.1 4.2 
12 1.8 0.9 
13 6.0 3.0 
14 6.1 3.0 


Subtotal 21.9 11.2 


2 


21 3.1 1.8 
22 3.8 1.9 
23 3.4 1.7 
24 2.7 1.5 


Subtotal 13.1 6.9 


3 


31 2.5 1.0 
32 4.0 1.7 
33 13.5 6.4 
34 5.2 2.8 


Subtotal 25.2 11.9 


4 


41 2.2 1.0 
42 1.6 0.7 
43 3.4 1.7 
44 4.0 2.3 
45 2.6 1.3 
46 2.6 1.4 


Subtotal 16.4 8.3 


5 


51 4.2 1.9 
52 4.7 2.5 
53 1.1 0.5 
54 1.0 0.6 


Subtotal 11.0 5.6 


6 


61 1.5 0.9 
62 2.6 1.2 
63 1.4 0.8 
64 0.9 0.5 


Subtotal 6.4 3.4 


Other 


HQ 9.6 3.3 
Miscellaneous 3.1 1.4 
Unknown 0.2 0.0 


Subtotal 13.0 4.8 
Total 106.9 52.1 
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Observations:  
■ Territory 3 had the most calls and largest workload; it accounted for 24 percent of total calls 


and 23 percent of total workload. 


■ An even distribution of calls and work would allot 15.7 calls and 7.9 work hours per territory per 
day. 


 
OUT-OF-SERVICE ACTIVITIES 
Workload activity is divided into three distinct categories. Community-initiated work is a call for 
service that officers are dispatched to handle. For instance, when someone calls 911 to report a 
crime and an officer is sent to investigate, that is classified as a community-initiated call. Self-
initiated or self-directed work is also self-explanatory. When an officer makes a traffic stop and 
takes whatever appropriate action is deemed necessary, that is classified as self-initiated. Almost 
all other work recorded in a department CAD system gets classified as being administrative in 
nature or as this category implies, an “out of service” activity. 


The following table is a breakdown of all out-of-service activity that CPSM extracted from 
WDMPD’s CAD data. 


TABLE 4-8: Activities and Occupied Times by Description 
Description Occupied Time Count 


Area check 11.4 642 
Busy 21.8 1,504 
Cop 21.5 42 
Court 92.6 47 
Mechanical 16.6 446 
Meeting 62.0 248 
Report writing 34.8 1,003 
Roll call 51.4 3,327 
Traffic 11.2 39 
Training 35.2 67 
Administrative - Weighted Average/Total Activities 37.6 7,365 


Personal - Meal break - Average/Total Activities 28.9 2,931 
Weighted Average/Total Activities 35.1 10,296 


 
In evaluating this category, we do not find anything that is out of place. Earlier in this report we 
discussed report writing and the need to properly classify an officer's time. This is an area where 
report writing should be observed in department data. In this table, report writing was recorded 
1,003 times in a 12-month period for an average of 35 minutes for each occurrence. Considering 
that this total is inclusive of all patrol officers, 24 hours per day, all year long, it is easy to see that 
report writing is vastly underreported and likely a culprit for misrepresenting all work time incurred 
by WDMPD patrol officers. We have already made recommendations to correct this deficiency 
to better account for officer time. 


The remaining categories, amount of usage, and occupied time do not raise any concerns and 
are determined to be within industry standards. 
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WORKLOAD MITIGATION STRATEGIES 
Whenever the workload within any patrol force is evaluated, there should always be the 
question of what workload could be mitigated or achieved more efficiently. WDMPD’s existing 
workload is not so problematic that it is critical the agency find alternative ways of handling its 
service demand. However, modern police agencies should be exploring any potential workload 
mitigation strategies to keep sworn officers available for emergencies or priority service 
demands to the greatest extent possible. 


In our assessment of the West Des Moines Police Department, we found that management and 
the department is actively seeking to engage in best practices for efficiencies and workload 
mitigation. In this section of the report, we will cover many of the common mitigation practices 
currently being conducted by agencies around the country and which WDMPD may be able to 
explore for its own benefit. 


Response to Traffic Collisions 
Investigating traffic collisions represents a significant workload for any police department. In 
WDMPD’s case, it accounts for 5.9 calls per day or 2,159 calls annually. In most cases, collisions 
require multiple units and can be time-consuming, with nearly 40 minutes of labor per incident in 
these cases and occupying the attention of 1.5 officers per incident on average.  


Serious crashes involving injuries or criminal conduct (DUI, etc.) certainly require a police 
response. However, most crashes are minor in nature and do not involve injuries or criminal 
prosecution. In many of those cases, departments can either seek an alternate response or elect 
not to respond at all since they are often deemed to be civil in nature.  


Non-injury crashes can be handled by the involved parties exchanging information and 
managing the process through their auto insurance companies. We observed firsthand that 
WDMPD has a mechanism to efficiently document an exchange of information without having 
to write a full police report.  


Another alternative would be to use civilian employees to respond to and investigate these 
incidents. 


Modifying a response to traffic collisions is a difficult decision for many organizations because it is 
deemed a reduction in customer service, and there will likely be community pushback. In many 
cases, an alternative response to simple crashes is a recommendation because agencies are 
overwhelmed by an existing workload. West Des Moines is not overwhelmed by this workload, 
but common-sense changes such as this may become a necessity as the agency and the city 
move into the future. Strategically adopting an alternative response now may pay dividends in 
the future., 


Use of Civilian Employees 
The use of civilians in patrol work is found in departments across the nation and is deemed a best 
practice for departments seeking to deliver service in the most efficient manner. When 
deployed effectively these resources can be a force multiplier by handling nonhazardous, time-
consuming patrol duties, thereby freeing up sworn officers to handle more critical functions as 
well as direct their efforts to community problem-solving. Another benefit of utilizing civilians in 
the patrol workforce is the lower training threshold in comparison to sworn officers. Although we 
encourage that all employees receive proper training for the jobs they are tasked with 
performing, which includes departments providing extensive training to civilian employees 
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working in the patrol function, there is no need or requirement to send these employees to a fully 
certified police academy for state certification. Civilian employees can typically be hired and 
trained internally at a much faster rate that a regular police officer. This can be a benefit when 
the department has multiple vacancies. 


West Des Moines PD does have a civilian community service officer assigned to the patrol 
function and who assists with a variety of department needs, including assistance with 
maintaining the police fleet. During this assessment, we learned that the lone CSO has been 
approved internally to start assisting with some minor crime reports. This is good first step and we 
encourage an expansion of this practice in the organization. 


We observe several areas in this report where the department could convert to a civilian 
employee versus a sworn officer/supervisor. Any position that can be converted into a civilian 
position may allow for the transfer of that sworn officer back to the patrol function. This will be 
discussed in other sections of this report.  


It should be noted that in discussions with various employees there was opinion that using a 
civilian response model would not work in West Des Moines. Of the employees that voiced this 
opinion they felt that West Des Moines, as an affluent community, expects a police response 
when they call the police. This is not an uncommon response from departments that underutilize 
civilians in the police labor force. Many communities around the nation have effectively 
integrated civilians into the workforce to mitigate the patrol workload. In communities that have 
done it successfully there is an organizational commitment to use those employees to the 
greatest extent possible. Communities that have not reported success with the programs are 
those that have effectively restrained the use of civilian employees to the point of rendering the 
employees non-effective. 


Vehicle Lock-Outs 
During our site visit, we learned that WDMPD officers often assist motorists who are locked out of 
their vehicles. In fact, every WDMPD patrol car is equipped with the tools to accomplish this task. 
Although it is appreciated by those who receive the service, we would recommend the practice 
be reconsidered. Many agencies have stopped providing this service or responding to these 
types of calls. Aside from the fact that many motorists have access to these services through 
modern technology or from a roadside assistance program, many agencies have experienced 
unnecessary claims to repair damage from officers doing this work. 


Alternative Reporting Options 
Responding to service calls for very basic police reports is not an efficient use of a sworn officer’s 
time. Aside from using civilian employees for basic service calls, many agencies have turned to 
technology to offset the workload. West Des Moines PD has invested in an online reporting 
system.  


False Alarm Mitigation 
Most alarm responses tend to be false alarms, thereby wasting the valuable time of patrol 
officers tasked with responding to these calls. There are effective systems in place involving a 
municipal alarm ordinance, alarm registration, and assessed fees for false responses that have 
proven to be effective at mitigating the impact on police resources. 


In West Des Moines, there were almost 1,600 alarm responses by WDMPD officers during our 
evaluation period. 







 
43 


West Des Moines does have a program in place that is aligned with industry standards. However, 
we learned that the tracking of false alarms and subsequent follow-up to assess fees to residents 
and businesses for unnecessary responses is not occurring. We encourage the city and WDMPD 
to enforce its in-place program. 


 
RESPONSE TIMES 
We analyzed the response times to various types of calls, separating the duration into dispatch 
processing and travel time, to determine whether response times varied by call type. Response 
time is measured as the difference between when a call is received and when the first unit 
arrives on scene. This is further divided into dispatch processing and travel time. Dispatch 
processing is the time between when a call is received and when the first unit is dispatched. 
Travel time is the remaining time until the first unit arrives on scene. 


We begin the discussion with statistics that include all calls combined. We started with 6,613 calls 
in summer and 5,440 calls in winter. We limited our analysis to community-initiated calls, which 
amounted to 4,332 calls in summer and 3,566 calls in winter. In addition, we removed the calls 
lacking a recorded arriving unit, a few calls located at headquarters, as well as calls outside 
West Des Moines police patrol beats and calls missing beats. We were left with 3,280 calls in 
summer and 2,729 calls in winter for our analysis. For the entire year, we began with 39,021 calls 
and limited our analysis to 26,599 community-initiated calls. With similar exclusions, we were left 
with 20,327 calls. 


The following figure looks at all calls without considering their priorities. In addition to examining 
the differences in response times by both time of day and season (winter vs. summer), we show 
differences in response times by category. This shows that there is a reasonable consistency 
regardless of the time of year. 
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FIGURE 4-17: Average Response Time and Dispatch Processing, by Hour of Day, 
Winter and Summer, 2022 


 
 
Next, we will explore the average response times to the various types of call categories in this 
report. Again, this table does not factor in the different priorities of call categorization.  
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TABLE 4-9: Average Response Time Components, by Category 


Category 
Summer Winter 


Minutes 
Count 


Minutes 
Count 


Dispatch Travel Response Dispatch Travel Response 
Accident 5.3 6.7 11.9  238  5.1 6.9 12.0  252  
Alarm 3.3 5.4 8.7  207  3.4 5.1 8.5  174  
Animal call 11.0 6.9 17.9  51  10.4 7.2 17.6  62  
Assist other agency 2.2 5.5 7.7  234  2.0 5.0 7.0  217  
Check 5.2 6.3 11.5  224  5.1 6.6 11.7  188  
Crime against persons 5.0 5.9 10.9  178  6.3 6.0 12.3  153  
Crime against property 7.9 8.4 16.3  321  8.7 8.4 17.1  273  
Crime against society 5.7 6.0 11.8  262  5.7 6.2 11.9  177  
Disturbance 5.7 5.1 10.8  200  4.6 5.3 9.9  161  
Investigation 7.3 7.3 14.6  106  7.6 8.4 16.0  59  
Mental health 3.0 5.4 8.4  59  4.1 6.2 10.3  85  
Miscellaneous 9.5 6.2 15.7  43  8.7 6.2 14.8  27  
Public assist 6.4 7.2 13.6  293  7.3 7.2 14.6  239  
Suspicious incident 4.3 6.1 10.4  330  4.1 6.0 10.2  200  
Traffic enforcement 7.6 6.7 14.4  121  7.1 7.4 14.4  82  
Violation 7.7 6.0 13.6  393  6.9 5.8 12.7  370  
Warrant/prisoner 6.0 6.9 12.8  20  7.3 7.5 14.8  10  


Total Average 5.8 6.4 12.1  3,280  5.8 6.4 12.2  2,729  
 
Next, we will explore the average response times within the individual beats and territories in the 
city. 
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TABLE 4-10: Average Response Time Components, by Beat 


Territory Beat 
Minutes 


Calls 
Dispatch Travel Response 


1 


11 5.6 6.4 12.0 1,860 
12 6.0 7.2 13.2 406 
13 6.2 6.1 12.3 1,254 
14 6.0 6.3 12.3 1,162 


Subtotal 5.9 6.4 12.3 4,682 


2 


21 6.2 9.3 15.5 753 
22 5.3 6.8 12.2 872 
23 4.9 6.2 11.2 622 
24 6.1 6.2 12.2 698 


Subtotal 5.6 7.2 12.8 2,945 


3 


31 6.8 6.1 12.9 481 
32 6.3 5.7 11.9 864 
33 6.4 6.3 12.7 2,563 
34 6.3 5.7 12.0 1,214 


Subtotal 6.4 6.1 12.4 5,122 


4 


41 5.4 6.8 12.2 443 
42 5.2 6.0 11.2 327 
43 6.3 6.5 12.7 791 
44 6.1 6.0 12.1 1,101 
45 5.8 6.6 12.4 613 
46 5.0 5.6 10.6 651 


Subtotal 5.8 6.2 12.0 3,926 


5 


51 5.9 6.4 12.4 853 
52 6.0 6.1 12.2 975 
53 7.2 9.7 16.9 167 
54 6.6 10.7 17.3 232 


Subtotal 6.1 7.0 13.1 2,227 


6 


61 5.9 8.4 14.3 419 
62 6.1 6.5 12.6 619 
63 5.2 7.3 12.5 227 
64 6.9 7.9 14.8 160 


Subtotal 6.0 7.3 13.4 1,425 
Total Average 6.0 6.5 12.5 20,327 
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High-Priority Calls 
The department assigns a priority to calls, with priorities 1 and 2 as the highest priorities. The 
following table shows average response times by priority. Also included is WDMPD’s response 
times to known injury accidents, a category of call to which almost all police departments will 
attempt to have a fast response. 


TABLE 4-11: Average and 90th Percentile Response Times, by Priority 


Priority 
Minutes 


Calls 
90th Percentile 
Response Time, 


Minutes Dispatch Travel Response 


1 1.6 3.8 5.4 195 8.2 
2 1.7 4.4 6.1 1,635 10.5 
3 3.7 6.0 9.7 5,652 17.1 
4 6.2 6.5 12.7 4,800 27.3 
5 8.2 7.8 15.9 5,079 34.6 
6 10.0 7.7 17.6 1,585 40.0 
7 7.7 5.7 13.4 1,381 27.6 


Total 6.0 6.5 12.5 20,327 27.1 
Injury Accident 2.0 4.8 6.8 239 11.7 
 
Police departments intentionally separate calls received by a dispatch center by priority. A 
specific set of guidelines is established that allows for decisions to be made that determine how 
important a call might be to justify an emergency response. A national benchmark that all 
police agencies try to reach is a 5-minute overall response to emergency-type calls. In our 
experience, very few agencies are able to reach that standard. WDMPD’s average response 
time of 5.4 minutes to priority 1 calls is very good. The fact that only 195 calls fall into this 
category also indicates that the department is appropriately classifying calls into their correct 
prioritization level. The overall response times of all calls in all categories are also very good. 
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WEST DES MOINES PD – COMPARATIVE ANALYSIS 
CPSM has performed organizational assessments all over the United States. The following table 
shows the various metrics for WDMPD compared to other jurisdictions analyzed by CPSM. 


TABLE 4-12: Comparative Analysis of the West Des Moines PD 


Variable Median Minimum Maximum WDMPD Compared 
to Median 


Population 43,105 4,474 833,024 70,414 Higher 
Officer Ratio per 100,000 151.59 25.71 656.91 120.71 Lower 
CFS Rate per 1,000 Population 644.44 67.08 6,642.05 554.17 Lower 
Primary Unit Service Time, 
Community-Initiated Calls 30.33 13.0 54.66 23.29 Lower 


Primary Unit Service Time, 
Police-Initiated Calls 17.0 7.1 56.8 15.13 Lower 


No. of Responding Units, 
Community-Initiated Calls 1.74 1.0 2.56 1.61 Lower 


No. of Responding Units, 
Police-Initiated Calls 1.26 1.0 1.99 1.23 Lower 


All Units Service Time, 
Community Initiated Calls 45.58 19.7 88.09 33.14 Lower 


All Units Service Time, 
Police-Initiated Calls 22.25 7.73 140.08 19.9 Lower 


Workload %, Summer Weekdays 38.04 5.54 85.66 42.45 Higher 
Workload %, Summer Weekends 39.43 5.02 81.95 43.3 Higher 
Workload %, Winter Weekdays 36.22 5.08 66.61 38.16 Higher 
Workload %, Winter Weekends 35.13 4.12 68.99 37.69 Higher 
Response Time, Summer 13.1 2.4 81.35 12.14 Lower 
Response Time, Winter 12.74 3.1 82.56 12.21 Lower 
High-Priority Calls Response Time 7.23 2.84 23.12 6.06 Lower 
Violent Crime Rate (Per 100K) 221.9 0 1,776.46 145.0 Lower 
Property Crime Rate (Per 100K) 2,152.16 319.04 11,234.0 1,740 Lower 
Overall Crime Rate (Per 100K) 2,446.3 404.96 12,424.0 1,885 Lower 


 


PATROL SUPERVISION 
The patrol teams are all staffed with a sergeant who has supervisory responsibility over the team 
of patrol officers. In addition to the sergeants, WDMPD has a program referred to as the “Officer 
in Charge” or OIC program. The OIC is a designated police officer on the shift who is “in charge” 
in the absence of a sergeant. The OIC receives a small stipend for the added responsibility but 
carries no authority. We were told that WDMPD has provided training to those officers who are 
tasked with the OIC role to familiarize them with the supervisor forms and responsibilities. 
However, many of the OICs we spoke with said they never received any training. We were also 
told that no officer would be expected to take the OIC role if they did not want it. Many OICs 
told us that was not the case, and they were given the responsibility regardless of their desire to 
accept the additional duties and responsibilities. 
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Minimum staffing in WDMPD is filled by police officers on overtime if regularly scheduled 
personnel do not fill all necessary positions. If the sergeant is off for any reason, the position is not 
mandated to be filled by a sergeant on overtime; the shift simply goes into service without a 
sergeant, and the OIC is designated as being in charge of the shift. This occurs when other 
supervisors may be on duty fulfilling their normal non-patrol-related duties and also occurs when 
there are no other supervisors or managers working. This means there is no designated ranking 
person on duty during these times. The OICs we spoke with said they are frequently tasked with 
the role, and in some cases, they have performed the role every day for weeks at a time.  


CPSM did not seek to audit the number of times a sergeant was not on duty and the role was 
shifted to a police officer acting as an OIC. Regardless of how often it may or may not occur, 
we do not think this is a good practice. A police department the size of West Des Moines should 
have a supervisor charged with overseeing patrol activity at all times. Yet, we understand that 
WDMPD is not big enough to justify two supervisors assigned to every shift.  


It is our recommendation that WDMPD make changes to the patrol shift supervision responsibility. 
The department should either create a policy that mandates a sergeant be on duty and fill 
vacancies with overtime sergeants or certify an “acting” sergeant during long-term vacancies. 
Another alternative would be to create a ‘corporal’ position and designate it as a 
promotion/ranking position. If WDMPD elects to create a corporal position, it should mandate 
through policy that either a sergeant or a corporal must be on duty at all times. Many 
departments use a corporal position as a working shift supervisor even when a sergeant is on 
duty; this means the corporal is still handling calls as a primary responder and staffing a beat 
versus simply being a rover unit as a sergeant would normally be. 


 
PATROL STAFFING RECOMMENDATIONS 
Based on our assessment of the West Des Moines Police Department workload during the 
periods observed in both the summer of 2022 and the winter of 2023, we believe that the 
number of units deployed in a patrol capacity is adequate to manage the workload. We have 
noted the problems that exist within the department’s collection of data, specifically 
accounting for all officer activity. Recommendations have been made to rectify that data 
anomaly that is believed to exist on the part of WDMPD. 


However, although those staffing numbers might be considered adequate, we do not believe 
there are adequate numbers of personnel assigned to the patrol function. As noted earlier and 
reiterated below, the WDMPD has/had established minimum staffing numbers as follows: 


■ 1st Watch – 6 minimum. 


■ 2nd Watch – 7 minimum. 


■ 3rd Watch – 6 minimum. 


Full staffing on WDMPD schedules is as follows: 


■ 1st Watch – 1 sergeant and 6 officers (7 total). 


■ 2nd Watch – 1 sergeant and 7 officers (8 total). 


■ 3rd Watch – 1 sergeant and 6 officers (7 total). 


The average daily deployment, as noted in the tables and graphs in this section of the report, 
closely mirrors those numbers. We have also noted that the department has 48 sworn personnel 
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assigned to the patrol function out of a total of 92 sworn employees. This total is 52 percent of 
the workforce; this is below the recommended number of 60 percent. This inadequacy with the 
patrol personnel allotment means that mandated overtime is expected of personnel in order to 
maintain minimum staffing. We believe a contributor to that mandated overtime is directly tied 
to the department’s moving minimum staffing number of one officer less than “full staffing.” 


It is our opinion that each platoon should be staffed as follows: 


■ 1st Watch – 9 sworn employees (1 sergeant, 1 corporal, and 7 officers).2 


■ 2nd Watch – 10 sworn employees (1 sergeant, 1 corporal, and 8 officers). 


■ 3rd Watch – 8 sworn employees (1 sergeant, 1 corporal, and 6 officers). 


To account for the standard 20 to 25 percent vacancy rate that is common within the police 
workforce, we recommend that at least 2 employees be considered ‘overage’ from minimum 
staffing, meaning that the required minimum staffing based on workload data be set at: 


■ 1st watch – 7 sworn employees. 


■ 2nd Watch – 8 sworn employees. 


■ 3rd watch – 6 sworn employees. 


These recommendations set each platoon at 27 sworn employees. Factoring in two platoons 
with the administrative structure of 1 captain, 2 lieutenants, and 1 administrative sergeant, the 
patrol workforce should be set at 58 sworn employees. 58 sworn employees would represent  
63 percent of the sworn workforce, placing the agency within the recommended guidelines of 
60 percent noted earlier in this report. This represents an increase of 10 FTE sworn employees 
assigned to the patrol function. 


≈ ≈ ≈ 


At the time this report is being written, WDMPD reports having 7 vacancies in the police officer 
rank (as of August 2023). However, only 2 of those vacancies were being held in patrol, both on 
3rd watch of each platoon. The other vacancies were being carried in Support Services (1 in 
traffic, 1 in investigations, 2 in the ERU, 1 SRO). We will discuss this and department options in the 
summary of this report. 


In addition to the additional sworn FTEs assigned to the patrol function, we believe the 
department may benefit greatly from the enhanced use of community service officers 
augmenting the patrol workload. There is one CSO assigned to the patrol function to assist with 
administrative duties, but not with patrol service demands. It is our understanding that the 
department recently authorized the employees to assist in a very limited manner to help with 
some calls. We outline earlier in this report the enhanced use of civilians in the patrol function. If 
WDMPD were to assign two CSOs to the patrol function working opposite days of the week to 
provide 7-day coverage and schedule them to work late morning and into the late afternoon or 
early evening hours, we believe it would benefit the overall patrol capacity. These employees 
could assist with lower-priority reports, handle administrative needs for officers, conduct traffic 
control, etc., which would enable the department to free up sworn officers for more critical 
needs. It would be incumbent on the department leadership to ensure these employees are 
used effectively and not unnecessarily restrained in how they might help. 


 
2. This example is provided assuming WDMPD creates a corporal position in patrol. If the agency elects not 
to pursue that position then the example corporal position should be added to the officer total. 
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Operations Division Recommendations: 
■ CPSM recommends that WDMPD take steps to accurately capture officer workload within the 


department’s CAD system. (Recommendation No. 4.) 


■ CPSM recommends that CPD explore alternative workload mitigation measures as outlined in 
this report. (Recommendation No. 5.) 


■ CPSM recommends that West Des Moines enforce its false alarm policy. (Recommendation 
No. 6.) 


■ We recommend that WDMPD modify its patrol shift supervisor structure. (Recommendation  
No. 7.) 


■ CPSM recommends an increase of 10 FTE sworn employees to be assigned to the patrol 
workforce. (Recommendation No. 8.) 


■ CPSM recommends two community service officers be assigned to the patrol function to assist 
and augment calls for service. (Recommendation No. 9.) 
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SECTION 5. SUPPORT SERVICES DIVISION 
The Support Services Division is commanded by a captain, whose primary responsibility is to 
provide general management, direction, and control for the Division. The Support Services 
Division consists of the Administrative Services Unit, the Criminal Investigation Unit, the 
Community Outreach Programs and Services Unit, the Special Operations Unit, and the 
Entertainment Response Unit.  


 
CRIMINAL INVESTIGATIONS 
Like most mid-sized departments, the West Des Moines Police Department has a dedicated 
Criminal Investigations Unit. A lieutenant manages the unit, supervised by one sergeant, and 
staffed with eight full-time detectives. The detectives work a five-day-per-week schedule with 
slightly varied start times to provide more detective coverage at the beginning and the end of 
the day. One detective is on paid standby daily to be available for callouts after work hours.  


All incoming cases are reviewed and assigned by the sergeant. The detectives have some 
specialty areas, such as crimes against persons, property crimes, and fraud. Generally, the 
supervisor assigns cases according to specialty areas. However, because of the small nature of 
the unit, varied workloads, and callouts, there are some deviations in the types of cases 
assigned. To adequately prepare for the diverse caseloads, each detective is required to attend 
advanced investigations training. Annually, the WDMPD hosts a homicide investigator course 
that all department investigators attend. 


One detective works on the Federal Bureau of Investigation (FBI) Joint Terrorism Task Force (JTTF). 
The task force officer maintains a desk at the FBI office and the WDMPD detective unit. The 
detective still carries WDPD cases while assisting the task force with cases and acting as a liaison 
with the FBI. Another detective has the collateral duty of helping with electronic evidence. The 
detective works a regular caseload but has specialized training and equipment to access digital 
devices for evidentiary purposes. The detective assists in many other detectives’ cases in 
addition to his own cases. 


One detective is assigned full-time to the Mid-Iowa Narcotics Enforcement (MINE) Task Force. 
The task force is funded by state and county funds and is managed by a county sheriff’s 
supervisor. The detective reports to the county sergeant and works with detectives from other 
agencies daily. The MINE task force handles major narcotic investigations in the City of West Des 
Moines and elsewhere in the region. WDPD benefits from the additional resources of outside 
agencies investigating local cases, and in return, its detective works cases with the team in other 
jurisdictions.  


The structure and workflow of the unit are typical of what we see in high-performing police 
departments and are consistent with industry standards. The MINE task force is common for 
agencies the size of WDMPD and provides valuable assistance working on more significant, 
resource-intensive narcotics investigations. Participation in the FBI Joint Terrorism Task Force is 
also very valuable for an agency and an effective use of resources. 


Workload 
There are no absolute standards to determine the appropriate caseload for police investigators. 
One murder investigation could occupy the time of several detectives for months; on the other 
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hand, one detective could handle hundreds of theft cases in a similar period. Nonetheless, the 
International Association of Chiefs of Police (IACP) suggests that a detective caseload between 
120 and 180 cases per year (10 to 15 per month) is manageable. Other sources suggest that 
departments should staff one detective for every 300 UCR Part I Index Crimes recorded annually.  


An additional consideration when determining an appropriate number of cases for a detective 
caseload is that over the past few years, investigative techniques, filing standards, and 
mandates have increased the amount of investigative work required on many cases. Basic 
investigations often now include search warrants that require a much higher level of 
investigation and time commitment due to the need to examine such things as smartphones, 
information from social media accounts, or cell tower data. These changes have compounded 
the time required to investigate a case with pursuable leads, with no empirical metric yet 
developed as a "benchmark" for police agencies. 


WDMPD had 1,885 total Part I Crimes in 2021 and 2,008 in 2022. A review of the case 
management system as of August 2023 revealed the detective unit had 168 open cases, an 
average of 21 cases per detective. The most any detective had was 37, and the least was 7. 
Most detectives were carrying under 20 open cases. The open cases metric and the Part I 
Crimes metric indicate that eight full-time detectives are sufficient. 


During our site visit, we also found that many detectives perform auxiliary duties unrelated to 
their investigations caseload. These additional duties are typically a necessary component of a 
mid-sized agency. It does not appear to be an overwhelming problem at this point, but it is an 
issue that has been developing. It may become more significant as case demands or auxiliary 
duties increase. In preparation for a future need for additional resources, we recommend that 
WDMPD begin planning to add civilian personnel to the Investigations Unit. Many agencies 
across the country successfully use civilian investigators to mitigate sworn hiring challenges and 
budgetary constraints.  


For planning purposes, leadership should monitor the issue and may need to recommend a limit 
to auxiliary assignments or request additional personnel if necessary.  


Training and Policy 
Each detective is required to go through a detective field training program. The program 
outlines several tasks in a manual used by a senior detective to train a new detective. Both the 
detective providing the training and the detective receiving the training must sign each section 
and acknowledge that appropriate training was provided in each area. Our review of the field 
training manual found several topics covered in general terms. The tasks require discussion 
between the training detective and the new detective.  


The detective training manual guides new detectives and provides several important tasks for 
new detectives to be trained. However, there were not any areas for demonstration of 
adequate performance. An area for improvement would be to enhance the manual to provide 
documentation of performance reviewed by the senior detective and the supervisor. This could 
be accomplished by a checklist of required tasks where the new detective has demonstrated 
satisfactory performance. Areas to evaluate performance could include crime reports, search 
warrants, case notes, etc. This may be done informally or formally in a performance evaluation. 
However, providing specifically for performance review in a training environment is most 
effective and ensures performance issues do not slip through the cracks during training.  


As part of detective training and continuing development, detectives are routinely sent to 
investigator classes. Classes such as interview and interrogation are routinely available, and 
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detectives are sent. The department also partners with the FBI and provides space for local 
agencies to attend a homicide investigator class. This partnership allows WDMPD to send all of its 
investigators to the course. Although the training is provided as opportunities present themselves, 
the training topics are not included in the detective training manual. CPSM recommends the 
basic training classes desired for a new detective be included in the detective training. Adding 
the training classes to the training manual would formalize the process and help ensure each 
new detective gets a basic level of training.  


Clearance Rates 
The most recent data for clearance rates from 2021 and 2022 are shown in the following tables. 
The data is from the FBI and taken from the department’s Universal Crime Reporting (UCR) data. 
West Des Moines PD clearance rates vary by type of crime, with some crime types above 
average compared to the state and national clearance rates and some below the state and 
national averages. A few notable variances include a lower-than-average solvency rate for 
rape and robbery and higher-than-average solvability rates for aggravated assault and larceny.  


The department does not track its clearance rates internally other than through regular UCR 
reporting. Clearance rates can be a valuable metric used to help determine the effectiveness 
of a department's investigation efforts. Many departments utilize clearance rates per detective 
as a metric to evaluate detectives’ effectiveness.  


CPSM recommends that WDPD develop an internal procedure to monitor clearance rates per 
detective and crime category.  


TABLE 5-1: Reported West Des Moines, Iowa, and National Crime Clearance 
Rates, 2021 


Crime 
West Des Moines Iowa National 


Crimes Clearances Rate Crimes Clearances Rate Crimes Clearances* Rate 
Murder Manslaughter 0 0 NA 1,012 283 28% 22,900 11,500 50% 
Rape 23 6 26% 521 177 34% 144,300 16,500 11% 
Robbery 17 5 29% 5,614 3,607 64% 202,200 48,800 24% 
Aggravated Assault 62 32 52% 7,325 1,191 16% 943,800 297,500 32% 
Burglary 151 13 9% 28,248 5,442 19% 899,700 107,200 12% 
Larceny 987 170 17% 4,503 1,027 23% 4,627,000 508,900 11% 
Vehicle Theft 87 9 10% 1,012 283 28% 890,200 68,500 8% 


Note: National crimes and clearances are estimated in the FBI’s report, The Transition to the National Incident-Based 
Reporting System (NIBRS): A Comparison of 2020 and 2021 NIBRS Estimates. 
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https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host

https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host
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TABLE 5-2: Reported West Des Moines and Iowa Crime Clearance Rates, 2022 


Crime 
West Des Moines Iowa 


Crimes Clearances Rate Crimes Clearances Rate 
Murder Manslaughter 2 1 50% 67 47 70% 
Rape 16 4 25% 955 205 21% 
Robbery 20 8 40% 579 204 35% 
Aggravated Assault 139 63 45% 6,035 3862 64% 
Burglary 89 7 8% 6,444 1133 18% 
Larceny 1,055 279 26% 28,656 6218 22% 
Vehicle Theft 93 30 32% 4,190 890 21% 


 


Criminal Investigations Recommendations: 
■ In preparation for a future need for additional resources, we recommend that WDMPD begin 


planning to add civilian personnel to the Investigations Unit. (Recommendation No. 10.) 


■ Enhance the new detective training manual to include an area for signing off on satisfactory 
performance of designated tasks. (Recommendation No. 11.) 


■ CPSM recommends adding topical training courses for new detectives to the detective 
training manual to ensure each new detective gets minimal training in desired areas. 
(Recommendation No. 12.) 


■ To enhance clearance rates for some crime types, CPSM recommends that WDMPD develop 
an internal method of tracking clearance rates per detective and crime type. 
(Recommendation No. 13.) 


≈ ≈ ≈ 


Crime Analysis 
One crime analyst handles crime analysis duties for the WDMPD. The analyst conducts many 
routine crime analysis functions, such as authoring daily, weekly, monthly, and annual reports. 
The reports vary in form from administrative to tactical crime analysis. A partial list of the crime 
analyst’s duties include: 


■ A variety of crime and statistical analysis in support of crime analysis activities. 


■ Collects, analyzes, provides, and presents data for operational, strategic, tactical, and 
administrative use for the deployment. 


■ Provides analysis in support of the investigative process and for the efficient operation of the 
department.  


■ Ensures the quality of crime data used and released by the department. 


■ Researches and analyzes data from a variety of sources to determine patterns, trends, and 
changes relating to criminal activity and police intelligence.  


■ Uses computer databases, Microsoft Office Suite, GIS, and various statistical applications. 







 
56 


■ Responds to ad hoc requests, in verbal and written format, for information/findings to law 
enforcement personnel, government representatives, outside agencies, elected officials, and 
members of the public.  


■ Prepares a variety of reports such as crime information and patrol bulletins addressing crime 
trends and patterns and persons of interest, as well as officer safety information. 


■  Compiles monthly and quarterly reports, department annual reports, and specific statistical 
and research reports as needed. 


■ Assists with identification and analysis of hot spots for patrol operations to aid in community 
policing priorities. 


■ Uses crime mapping and geographical systems (GIS) to demonstrate relationships and 
enhance the visual presentation of research data.  


■ Monitors local, regional, and national crime trends.  


■ Presents analysis findings, in verbal and written format, to sworn and civilian police employees, 
government representatives, and community members. 


■ Maintains awareness of developments in the field of crime analysis and incorporates new 
developments as appropriate. 


■ Extraction, examination, and analysis of digital forensics. 


The current analyst has a business background combined with some technical expertise. He has 
helped the IT team create automated features for supervisors to access real-time information. 
The automated information covers various areas of crime suppression and employee 
performance. The WDMPD has created a dashboard for supervisors to access real-time crime 
prevention, suppression, and employee performance evaluation data.  


Reports are generated for the department’s CompStat-style meetings, which are held monthly. 
The meetings are general management meetings with dedicated time to present crime 
statistics. During our site visit, conversations with employees showed that the meetings were 
routine and informative. They are more informational-based and not necessarily tactical, where 
resource decisions are made about crime. With an agency the size of WDMPD, it is common for 
the crime suppression strategy to be more information-based than tactical. Having truly 
effective real-time crime suppression meetings regularly is a cultural shift for many departments. 
CPSM recommends that WDMPD dedicate specific meetings or additional time in regular 
management meetings for tactical discussions about crime trends and safety issues in the 
community.  


The current structure and responsibilities of the position seem to have been defined by the 
abilities of the current analyst. Although many crime analysts in police departments take on a 
large volume of work, the wide variety of work performed by the WDMPD analyst is unusual. For 
example, the analyst works with electronic evidence in cases, extracting and interpreting data 
for detectives. The analyst also performs a tremendous range of administrative analysis and 
technical support. The current analyst has fulfilled needs outside the traditional crime analyst job 
description and appears successful.  


CPSM recommends that WDPD consider a long-term plan to remove certain duties from the 
crime analyst and create an additional civilian position in the Investigations Unit to handle digital 
evidence collection and analysis responsibilities. With the increase in demand for evidence 
extraction from electronic devices, many agencies now have dedicated analysts for computer 
forensics. Currently, WDMPD shares this responsibility between the crime analyst and a computer 
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forensics detective as an auxiliary duty. Removing these responsibilities from the crime analyst 
will provide additional time for proactive crime analysis to enhance the department’s ability to 
prevent and solve crime.  


Crime Analysis Recommendations: 
■ CPSM recommends that WDMPD dedicate specific meetings or additional time in regular 


management meetings for tactical discussions about crime trends and safety issues in the 
community. (Recommendation No. 14.) 


■ CPSM recommends that WDMPD consider a long-term plan to remove certain duties from the 
crime analyst and create an additional civilian position in the Investigations Unit to handle 
digital evidence collection and analysis responsibilities. (Recommendation No. 15.) 


≈ ≈ ≈ 


ADMINISTRATIVE SERVICES UNIT 
A sergeant manages the Administrative Services Unit. The sergeant handles various duties, 
including being the department’s Public Information Officer (PIO) and supervising the Records, 
Property/Evidence, Crime Analysis, and Crime Scene functions. A civilian supervisor previously 
handled the position, but when she retired, the department replaced the position with a sworn 
sergeant.  


The PIO function handled by the Administrative Services Unit sergeant does not include the 
department’s social media accounts. The sergeant handles direct media inquiries and liaisons 
with detectives on cases when there are media inquiries. The sergeant writes press releases and 
conducts media interviews. The social media accounts for the department are handled by a 
lieutenant in the police chief’s office.  


As WDMPD has grown, the demand and complexity for administrative and other related internal 
services have increased. In today’s environment, most police departments operate with a robust 
social media presence as part of their public information efforts. The connection between social 
media and public information is critical. Having these two functions bifurcated into two different 
department divisions could be problematic, with crucial communication with the community 
being necessary. Given the number of duties held by the administrative services sergeant, we 
recommend the department consider adding a civilian public information officer position to 
handle both media inquiries and social media accounts. Social media accounts can be used 
for communication with the media and play an essential role in community engagement and 
recruiting.  


Property and Evidence 
The property and evidence function is handled by a full-time civilian property and evidence 
technician. There is a community services officer (CSO) assigned to Records who is the backup 
for the technician—both the technician and the CSO report to the Administrative Services 
sergeant. The primary property person, her backup, and the sergeant are trained and hold 
certifications from the International Association of Property and Evidence (IAPE). The 
Administrative Services sergeant reports to the lieutenant of Investigations.  


The policy governing the property and evidence function is in the general department policy, 
Section 802. The technician has created an internal manual for anybody in case she were to 
become unavailable suddenly. The manual is not an official department manual. Still, it is a 
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comprehensive manual that could be converted into an official department Property and 
Evidence manual that would operate as the Standard Operating Procedures (SOPs) for the Unit. 
CPSM recommends the department use the current document to build an official West Des 
Moines Police Department Property and Evidence Manual that meets or exceeds critical 
recommendations by the IAPE.  


During the site visit, our team was able to tour the Property and Evidence Unit. The work area 
consists of an intake area for officers to book property into evidence. The intake area was found 
to be clean and equipped with the packaging materials, tools, and equipment needed to 
package and prepare evidence for impounding properly. There are paper and coin money 
counters, copies of the manuals for packaging, lab protocols, and department policy. The area 
is monitored by a security camera. The area is equipped with a two-way locker and refrigerator 
system that can be opened by property staff on the secure side of the storage room. 


The office adjacent to the intake area is where the property and evidence technician has her 
office. The facility is designed so a person would have to pass through her office to access the 
property storage room. The office is well-equipped with a current computer system and dual 
monitors.  


There are two separate locking mechanisms on the property storage room door, an electronic 
key fob and a manual deadbolt. The deadbolt is unlocked while the property person is present 
in her office and locked when she leaves for the day. The city IT Department handles the key fob 
access, and the deadbolt is an appropriately added layer of security. The keys are tightly 
controlled, possessed only by the three IAPE-trained people with direct property and evidence 
responsibilities. There is a camera mounted just inside the door. The door is not equipped with an 
alarm.  


Inside the property storage room is a sign-in book inside the door, as recommended by IAPE. The 
area is covered with several cameras. There is a separate secure room inside the storage room 
for high-security items: guns, money, drugs, and jewelry. The individual room is secured by 
electronic fob access that requires two authorized user cards (property tech, CSO, sergeant, 
and lieutenant) to be swiped in succession to access the room. Department policy requires two 
people to perform any activity inside the high-security room. There is adequate camera 
coverage outside and inside the high-security room. The evidence inside the high-security room 
is placed on shelves in bins like the evidence in the general property storage area. There is no 
safe for money, and all high-risk items are found in the same within the secured room. There are 
regular deposits of money weekly or as needed to maintain a balance of under $1,000.  


All the property and evidence are maintained in a separate software system called TRACKS. This 
software is a contemporary system used throughout the industry. The department utilizes the bar 
code scanning system and equipment for accuracy and efficiency. Officers are trained in the 
system and enter the property and evidence into TRACKS when impounding it into a locker. The 
system then tracks every detail of each piece of property down to the specific location in a 
specific bin on a particular shelf, etc.  


The department recently purchased a small incinerator and now performs destruction of small 
quantities of drugs. The incinerator is new, and there is no official policy on the process for drug 
destruction. The practice is for the property and evidence technician to have the police support 
specialist from the front desk come into the property room to witness the destruction and verify 
the cases. Due to the high liability and risk associated with handling and destroying narcotics, 
CPSM recommends the department adopt a policy or procedure in a department manual that 
provides step-by-step instructions to ensure accountability for drugs being destroyed. We also 
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recommend the involvement of the Professional Standard unit in verifying cases being destroyed 
and witnessing the destruction.  


The property room has a refrigerator and freezer for biological evidence that must be preserved. 
The refrigerator and freezer are household-type appliances, not commercial grade, and they do 
not have temperature alarms as is common in many agencies. An equipment or electrical 
failure could quickly go undetected and evidence could be compromised. CPSM recommends 
the department consider upgrading the climate-controlled storage equipment in the property 
room to commercial-grade equipment with temperature alarms.  


The property room's current tracking system and condition appear to be excellent. However, 
some items have been in storage for years and predate the existing software systems. Disposing 
of property is a current and growing issue. Historically, the Property and Evidence Unit has taken 
in more items yearly than it can dispose of, leading to space constraints. The number of items 
brought into the room versus those released or otherwise disposed of is an important metric to 
monitor. If the number of items brought in is consistently higher than those disposed of, a 
property room will eventually run out of space to store evidence. The WDPD property room 
currently has some space for new items but is on a path to exceeding capacity unless changes 
are made soon. The following table shows the property intake and disposition numbers for 2019 
through 2023 YTD. 


TABLE 5-3: Property and Evidence Intake and Disposition, 2019–2023 YTD 


Year 
Number of 


Items Checked 
In 


Number of Items 
Disposed Difference 


2019 6,168 2,046 4,122 
2020 6,249 3,766 2,483 
2021 6,678 3,905 2,773 
2022 6,725 4,561 2,164 
2023 YTD 4,065 2,704 1,361 


Total 29,885 16,982 12,903 
 
There are a couple of ways to mitigate the impending space problem. The first way would be to 
increase the efficiency of the current space. The WDPD property room currently has a series of 
fixed metal shelves designed for general storage. Some specialty companies make shelves that 
are mounted on tracks; these shelves can be moved together and apart, meaning more shelves 
can be fit into the same space now used for fixed shelves. Storage bins designed explicitly for 
shelving systems can also increase the efficiency of the available space.  


In addition to increasing the efficiency of the space, a significant amount of evidence could be 
purged (released or disposed of). Based on the number of items flowing in and out of the room 
annually and the process required to purge evidence, the one person assigned to the property 
is doing all they can to purge evidence when possible. However, the purge rate is insufficient, 
with only one full-time person working in the property room. There are different ways to consider 
working on the purge rate issue. One way is to add an employee assigned to the Property and 
Evidence Unit. Another way is to expend substantial personnel time in a task force-style effort 
over many months. We have seen this done in other agencies where select employees are 
trained in purge procedures. These employees gather on some workdays and on overtime to 
work on purging as a collateral duty, similar to other task force-style operations designed to 
address crime problems. CPSM recommends that WDMPD devise a plan to address the property 
purge rate to avoid running out of space. 
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Another space and staff time factor is the department’s use of compact discs (CDs) to share 
and store digital evidence (audio and video). The property and evidence room currently stores 
13,255 CDs. This evidence is from surveillance, in-car, or body-worn camera video. Each CD 
represents not only the time spent to create it but also the time to package it, create the 
impound invoice, process it in the software, and store it. With today’s proliferation of video 
evidence, the time needed for this process could grow exponentially. The current method for 
storing electronic evidence is antiquated and inefficient. Many cloud-based storage solutions 
allow video sharing with secure storage; such a system would dramatically reduce staff time as 
well as save space. CPSM recommends that WDPD explore a cloud-based storage and sharing 
solution for digital evidence. 


Another factor contributing to the purge rate problem is the lack of knowing what evidence is in 
storage. There does not appear to have ever been a complete inventory of property and 
evidence, and much of the evidence precedes the current computer inventory system. An 
adequately designed long-term effort to purge property could also achieve a complete 
inventory of all property in storage and get all evidence records into one software system.  


Preserving evidence to ensure fair prosecutions and the safekeeping of people’s property is 
integral to ensuring a police department’s integrity. The WDMPD completes an annual unit audit 
to ensure the system's integrity. The audit is conducted by managers outside the unit and 
reported annually as a CALEA requirement. We highly encourage the audits to continue. The 
department may also consider engaging with an outside firm to conduct a comprehensive 
audit of the facility, systems, and property in storage. It does not appear the agency has ever 
had an external entity audit the room. 


Property and Evidence Recommendations: 
■ Convert the unit’s informal procedure document into an official department Property and 


Evidence Manual to codify standard operating procedures into policy. (Recommen dation 
No. 16.) 


■ Add an alarm system to the property storeroom. (Recommen dation No. 17.) 


■ Consider adding a safe to the high-risk room to secure and separate money from drugs and 
other evidence. (Recommen dation No. 18.) 


■ Develop a formal step-by-step procedure for destroying drugs that involve the Office of 
Professional Standards. (Recommen dation No. 19.) 


■ CPSM recommends the department upgrade the climate-controlled storage (refrigerator and 
freezer) to commercial-grade equipment with temperature alarms to avoid loss of evidence in 
the event of a power or equipment failure. (Recommen dation No. 20.) 


■ We recommend the WDMPD develop a plan to significantly increase the annual property 
purge rate to avoid running out of storage space. (Recommen dation No. 21.) 


■ CPSM recommends the WDMPD purchase a cloud storage solution for digital evidence to 
reduce the substantial labor and space issues associated with copying and storing thousands 
of compact discs. (Recommen dation No. 22.) 


≈ ≈ ≈ 
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Crime Scene Investigations Unit  
The Crime Scene Investigations (CSI) Unit for WDMPD consists of six sworn officers working on 
crime scenes as an auxiliary duty. The team also has two CSOs trained and working with the 
team. Ideally, the team tries to have eight sworn, but due to recent attrition, there are two 
vacancies. The Administrative Services sergeant supervises the group and reports to the 
Investigations Lieutenant. 


Unit members rotate on-call status for one week at a time and respond to crime scenes that 
must be processed day or night. Unit members receive on-call pay for each day they are on 
call. When called out, members drive to the station and pick up the crime scene van, which 
stores all their equipment. The unit does not keep track of callouts, and there was no information 
on how many crime scenes they have processed. 


The unit Is approximately three years old and has replaced the previous model of one full-time 
employee who was the only crime scene investigator for the department. The team is still young 
and building their experience. Since joining the team, each team member attended a one-
week crime scene investigator school and various specialty training classes. The supervisor 
conducts annual training that involves scenarios that are monitored and evaluated by outside 
agency crime scene investigators who are full-time CSIs. This training is an effective way for the 
team members to get training and be assessed on their skills.  


One factor for how to evaluate the efficacy of the team would be to track the number of crime 
scenes to which it responds on an annual basis. CPSM recommends that the unit track its work 
and prepare a yearly report identifying the number and type of crime scenes it investigates. The 
report should also highlight the training the unit receives.  


Crime Scene Investigations Unit Recommendation: 
■ CPSM recommends that the unit track its work and prepare a yearly report identifying the 


number and type of crime scenes it investigates. The report should also highlight the training 
the unit receives. (Recommendation No. 23.) 


≈ ≈ ≈ 


Records 
The Records Unit has three full-time records clerks and one CSO. The Administrative Services 
sergeant supervises the unit. The unit has the traditional duties of a records department, which 
include:  


■ The review of each departmental report after supervisors have approved them. They are 
approving reports for quality assurance and NIBRS/UCR coding.  


■ Management of all public records requests. 


■ Facilitating case filings with the four counties of WDMPD jurisdiction.  


■ Fulfill discovery requests with prosecutors and defense attorneys. 


■ Process and serve subpoenas. 


■ Serve as subject matter experts for the RMS and criminal justice information systems for the 
department. 


■ Answer telephone public inquiries and fill in at the front desk when necessary. 
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The Records Unit for WDMPD operates much like units in departments of similar size. Their duties 
are diverse and support various other department staff and units. The unit is supervised by the 
Administrative Services sergeant and appears to operate well with its current staffing.  


Front Desk 
The front desk is open to the public from 8:00 a.m. to 4:00 p.m., Monday through Friday. Retired 
police officers hired back in civilian positions staff the desk. The officers answer walk-in and 
telephone inquiries from the public, process vehicle impound releases, and other routine 
paperwork. They also will take police reports over the phone or when somebody walks in if no 
suspect is known. The Administrative Services sergeant supervises the unit.  


Division Management 
The functions of the Records, Front Desk, Property and Evidence, and Crime Scene Investigations 
units support all aspects of the department and work together closely. Several of these functions 
have become professions within law enforcement and provide career tracks for employees in 
most larger agencies. Given the size and complexity of WDMPD, we recommend the 
department consider creating civilian supervisor and manager positions to oversee the bulk of 
the Administrative Services Unit. Other agencies have experienced substantial benefits from 
civilianizing similar positions by creating a career ladder for civilian law enforcement employees 
and eliminating the need for rotational sworn supervisors and managers, many of whom have 
limited technical knowledge of the functions they oversee.  


Division Management Recommendation: 
■ We recommend the department consider creating civilian supervisor and manager positions 


to oversee the bulk of the Administrative Services Unit. (recommendation No. 24.) 


≈ ≈ ≈ 


SPECIAL OPERATIONS UNIT 
The Special Operations unit is overseen by a sergeant responsible for running the School 
Resource Officers, the Traffic Unit, and one canine officer attached to the traffic unit.  


School Resource Officers (SROs) 
School resource officers (SRO) are law enforcement officers who teach, counsel, and protect 
the school community. When SROs are integrated into a school system, the benefits go beyond 
reduced school violence. The officers often build relationships with students while serving as a 
resource to students, teachers, and administrators to help solve problems. SROs are more than 
just police officers assigned full-time to a school; they are the immediate first responders to any 
incidents that happen on campus, according to the National Association of School Resource 
Officers. The role of the SRO is twofold: they visit classrooms to make presentations on school 
safety, traffic laws, and crime prevention; and confer with students, parents, family, and faculty 
members on legal and crime prevention matters. 


CPSM learned that there are three schools where school resource officers are assigned in the 
City of West Des Moines, one high school, a private school, and a ninth-grade school. Currently, 
the WDMPD has three officers assigned to the school resource unit and visits with the middle 
schools within the program. All resource officers work Monday through Friday, 7:00 a.m. to  
4:00 p.m., allowing for coverage every day of the school week. The responsibilities of the school 
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resource officers are delineated in the department’s policy manual, Section 346, which meets 
industry standards. The SROs are funded at 47 percent of their pay under an agreement with the 
school district. 


All resource officers have received the basic school resource training and participate in 
providing educational safety presentations such as Safety Town, a basic traffic and general 
safety program for kindergarten-age children. The SROs handle all crime-related incidents at the 
schools and will handle school-related fights not handled as an administrative issue by the 
schools.  


WDMPD school resource officers must wear their police uniforms as delineated in department 
policy. The school resource officers do not participate in student education programs such as 
“GREAT” or DARE, and no attempts have been made to have SROs provide any educational 
programs to the schools. 


Considering that school violence and an active shooter can happen anywhere, the use of 
school resource offices provides a benefit to school safety. However, the SROs must be more 
than just a security presence in the schools; they must take active roles as mentors, counselors, 
and educators for parents, students, and school administrators.  


SRO Recommendations: 
■ CPSM recommends establishing a School Resource Program Guidebook to solidify the 


program's expectations, operations, and protocols, including critical incidents. 
(Recommendation No. 25.) 


■ CPSM recommends establishing goals and objectives for the school resource officers to define 
their major roles in law enforcement, mentoring/counseling, and as educators. 
(Recommendation No. 26.) 


≈ ≈ ≈ 


Traffic Unit 
Traffic safety and the efficient flow of traffic are always important factors for any community; 
WDMPD Policy 500, Traffic, states that It is the policy of the West Des Moines Police Department 
to educate the public on traffic-related issues and to enforce traffic laws. The efforts of the 
department will be driven by such factors as the location and/or number of traffic accidents, 
citizen complaints, traffic volume, traffic conditions, and other traffic-related needs. The goal of 
traffic law enforcement and education is to increase public safety.  


The WDMPD has dedicated a traffic unit staffed by four full-time officers and one canine officer; 
however, during the CPSM site visit, the traffic unit held one vacancy. The unit works from  
7:00 a.m. to 5:00 p.m. The unit’s primary functions are traffic enforcement, traffic accident 
investigations, and all fatal accident reconstruction. However, most of the unit’s time is spent on 
accident investigations and fatal accident reconstruction, leaving little time for actual traffic 
enforcement. When the traffic unit deploys for enforcement activity, it does not utilize crime 
analysis detail information to focus on critical intersections or areas for enforcement. The unit 
relies on anecdotal information and officer knowledge for random traffic enforcement. 


In addition, CPSM learned that the majority of traffic enforcement is being done by overtime 
shifts funded by traffic safety grants. Officers are allowed to work a few hours before or after 
their regular shift or a traffic day. The overtime traffic enforcement is focused on speed and 
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occupant safety violations. These patrol details are not directed to traffic “hot spots” for 
enforcement but rather use a random traffic enforcement approach.  


The WDMPD does not have motorcycle-certified police officers who can be used for traffic 
enforcement or special events as needed.  


There is no industry standard for the number of citations expected of a police officer, and 
establishing quotas is undesirable and unlawful. Nonetheless, as part of the overall work effort, 
agencies can demand that sufficient effort be directed to those areas of greatest concern to 
the community. Measuring performance relative to traffic enforcement, individually and 
collectively, is appropriate when used as part of a broader overall performance measure.  


Many factors go into the level of commitment given to traffic enforcement at a police agency. 
This report includes the department’s performance expectations and the demand for other 
services, such as crime and community disorder. There is no question that, based on available 
staffing, the demand for WDMPD officers is high. However, the commitment to proactive traffic 
enforcement appears to be below average compared to the amount of time dedicated to 
traffic collisions. The information provided to CPSM seems to indicate that patrol operations has 
minimal interest in traffic and that most of the traffic citations are being written in the grant-
funded details.  


TABLE 5-4: Events, Calls, and Workload by Category, Traffic Units 
Category Events Calls Work Hours  


Accident 115 114 150.2 
Alarm 13 13 2.0 
Animal call 4 3 2.7 
Assist other agency 51 45 21.2 
Check 27 25 7.2 
Crime against persons 28 27 31.4 
Crime against property 35 34 19.3 
Crime against society 24 22 9.2 
Directed patrol 65 NA NA 
Disturbance 18 18 5.2 
Investigation 117 115 79.6 
Mental health 9 9 4.5 
Miscellaneous 20 18 4.6 
Public assist 101 93 34.4 
Suspicious incident 50 49 22.1 
Traffic enforcement 61 58 58.5 
Traffic stop 1,083 1,073 287.8 
Violation 33 27 4.9 
Warrant/prisoner 25 25 16.6 


Total 1,879 1,768 761.3 
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Observations: 
■  1,879 events involved a traffic unit.  


□ 2 percent of the events had zero time on scene. 


□ 74 percent of all events were police-initiated. 


□ 24 percent of all events were community-initiated. 


■ On average, there were 7.2 calls per day. This was determined by dividing the total number of 
calls received (1,768 calls) by the number of days worked by units (244 days). 


■ The total workload averaged 3.1 hours per day. 


■ 70 percent of calls and 65 percent of work hours were traffic-related.  


FIGURE 5-1: Calls per Day by Initiator and Months, Traffic Units 


 
 
TABLE 5-5: Calls per Day by Initiator and Months, Traffic Units 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.8 1.4 1.5 1.8 2.9 1.5 2.2 2.1 1.6 2.5 1.4 1.5 
Police-initiated 8.1 5.2 4.8 3.7 3.9 1.9 3.5 5.4 8.5 5.7 7.5 7.4 


Total 9.9 6.7 6.2 5.4 6.8 3.3 5.7 7.5 10.1 8.3 8.9 8.9 
Days in Month 16 16 22 23 25 23 17 22 22 11 22 25 
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Observations: 
■ The number of calls per day was the lowest in October. 


■ The number of calls per day was highest in January. 


We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
four weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. Traffic units were deployed on 10-hour schedules, starting at  
7:00 a.m. or 8:00 a.m. The following shows the traffic units’ workload on summer and winter 
weekdays. 


FIGURE 5-2: Deployment and All Workload, Traffic Units 
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FIGURE 5-3: Workload Percentage by Hour, Traffic Units 
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Observations:  


Summer:  
■ Deployment: 


□ During the week, the average deployment was 0.9 officers per hour in summer. 


□ During the week, the average deployment varied from 0.1 to 1.2 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 5 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 29 percent of deployment between 
4:45 p.m. and 5:00 p.m.  


■ All work: 


□ During the week, the average workload was 0.4 units per hour. 


□ During the week, this was approximately 33 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 48 percent of deployment between 
5:30 p.m. and 5:45 p.m.  


Winter:  
■ Deployment: 


□ During the week, the average deployment was 1.2 officers per hour in winter. 


□ During the week, the average deployment varied from 0.3 to 1.4 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 9 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 19 percent of deployment between 
4:30 p.m. and 4:45 p.m.  


■ All work: 


□ During the week, the average workload was 0.4 units per hour. 


□ During the week, this was approximately 37 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 50 percent of deployment between 
12:15 p.m. and 12:30 p.m. 


An opportunity for improvement for the Traffic Unit could be to adopt a performance 
management approach (using traffic data to drive deployment and enforcement decisions) 
toward traffic accidents and injuries. This approach could be the unit's focus and could then be 
migrated to the rest of patrol. Adopting a strategic approach to traffic safety and engaging the 
entire department in this effort will magnify the current approach and make the overall traffic 
safety plan of the WDMPD more effective. The scope of this effort is beyond the unit itself and 
must be embraced by the Operations Division. Under this approach, the Patrol captain would 
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also become responsible for the overall traffic safety plan. The Traffic Unit would develop the 
plans necessary to focus the effort of the rest of the department.  


This approach could entail the creation of written traffic safety plans, monthly reports using 
traffic crash data to identify times/days/locations/causes of traffic crashes, and holding patrol 
shifts accountable for implementing this plan. Normally, a traffic sergeant or investigator would 
assist in the data analysis, plan preparation, and other administrative assignments associated 
with traffic safety management. The traffic sergeant is by himself and has to supervise another 
unit and also has collateral duties and tasks. CPSM recommends that the department consider a 
performance management approach to mitigating traffic and DUI collisions.  


In general, traffic safety is improved by the rigorous application of what is referred to as the 
three “E’s”: engineering, education, and enforcement. A concentration of traffic accidents at 
identifiable locations lends itself to examining opportunities to apply the three “E’s” in addressing 
these locations. Having a traffic strategic plan can focus on smart policing concepts, have 
measurable objectives and outcomes, and give directed enforcement missions to abate traffic-
related issues.  


The WDMPD meets with the West Des Moines Public Services Department to discuss areas in 
which engineering can address traffic-related concerns; officers should then be briefed on 
pertinent information about these locations. However, the WDMPD does not track these projects 
or their results to measure effectiveness. Additionally, it would be recommended to overlap the 
educational and enforcement applications with the engineering to mitigate traffic-related 
community concerns completely and involve officers assigned to traffic in leading community 
problem-solving efforts.  


The Traffic Unit appears to lack direction and has focused primarily on investigations. It is limited 
in enforcement and engineering and is not involved in community education efforts. The nonuse 
of traffic analysis is also problematic. In the absence of strategic planning, specific use of 
resources, and an overall department approach to reducing traffic collisions, a shortfall in 
addressing traffic-related incidents will impact both traffic officers and patrol officers, who can, 
multiple times each day, be drawn away from their primary duties to meet the demand 
associated with the investigation of traffic collisions.  


Traffic Unit Recommendations: 
■ It is recommended that the Traffic Unit use crime analysis detail traffic information to direct 


enforcement efforts. (Recommendation No 27.) 


■ CPSM recommends that the department consider a performance management approach to 
mitigating traffic and DUI collisions. (Recommendation No. 28.) 


■ It is recommended that community complaints be formally tracked for proper disposition. 
(Recommendation No. 29.) 


≈ ≈ ≈ 


K9 Officers 
The West Des Moines Police Department has two police officers assigned as full-time K9 officers. 
Their canine partners are German Shepherds, a breed that is commonly used in the police 
canine field. The canines are trained in patrol search, narcotics, and explosive detection. The 
unit’s two officers have one and one-half years and three years of experience, respectively, as 
handlers. 
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The Support Services lieutenant serves as the unit's supervisor; however, the canine teams are 
attached to the Traffic Unit and the Entertainment Resource Unit, and the respective unit 
supervises their daily operations. The department does not have a rotation policy for canine 
officers as it allows them to stay in the assignment if they meet standards. The handlers schedules 
are mirrored with their assigned unit of assignment.  


During the study period, between May 1, 2022, and April 30, 2023, the dispatch center recorded 
684 events associated with K9 units. After removing 17 zero-on-scene events and 6 directed 
patrol activities, 661 calls remained.  


Additionally, the dispatch system recorded 28 out-of-service activities associated with K-9 units. 


Unlike the larger patrol force, K9 units do not work 24 hours a day, 365 days a year. They had 
recorded work on 117 days during the study period: 


■ There were 114 weekdays, 1 Saturday, and 2 Sundays. 
■ Over eight weeks in the summer, K9 units worked 17 days, including 1 Sunday.  
■ Over eight weeks in the winter, K9 units worked 18 days, including 1 Saturday. 
■ Calls per day are measured by actual days worked in each month. 
■ Deployment and workload figures in this section focus on the days when K9 units worked and 


account for the fact that K9 units worked 16 weekdays in the summer period and  
17 weekdays in the winter period. 


TABLE 5-6: Events, Calls, and Workload by Category, K-9 Units 
Category Events Calls Work Hours  


Accident 51 49  47.4  
Alarm 8 8  1.5  
Animal call 1 NA NA 
Assist other agency 13 12  6.9  
Check 5 4  1.2  
Crime against persons 19 19  8.9  
Crime against property 12 12  2.9  
Crime against society 9 9  6.2  
Directed patrol 7 NA NA 
Disturbance 3 3  0.8  
Investigation 47 47  22.4  
Mental health 3 2  1.7  
Miscellaneous 2 2  0.2  
Public assist 25 24  8.3  
Suspicious incident 27 26  15.7  
Traffic enforcement 17 17  12.6  
Traffic stop 416 408  83.0  
Violation 9 9  3.6  
Warrant/prisoner 10 10  8.9  


Total 684 661  232.0  
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Observations: 
■  684 events involved a K-9 unit.  


□ 3 percent of the events had zero time on scene. 


□ 74 percent of all events were police-initiated. 


□ 24 percent of all events were community-initiated. 


■ On average, there were 5.6 calls per day. This was determined by dividing the total number of 
calls received (661 calls) by the number of days worked by units (117 days). 


■ The total workload averaged 2.0 hours per day. 


■ 72 percent of calls and 62 percent of work hours were traffic-related.  


FIGURE 5-4: Calls per Day by Initiator and Months, K-9 Units 


 
 
TABLE 5-7: Calls per Day by Initiator and Months, K-9 Units 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.7 2.0 0.6 1.3 0.7 1.1 2.4 1.2 0.9 0.5 1.5 1.4 
Police-initiated 5.0 4.0 4.3 3.3 2.2 2.7 2.2 1.5 7.1 4.0 5.2 4.9 


Total 6.7 6.0 4.9 4.7 2.8 3.9 4.7 2.8 8.0 4.5 6.6 6.3 
Days in Month 12 12 10 9 6 7 12 4 16 4 11 14 
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Observations: 
■ The number of calls per day was the lowest in December. 


■ The number of calls per day was highest in January. 


We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
eight weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. K9 units were mostly deployed on 10-hour schedules, starting at 
7:00 a.m. The following shows K9 units’ deployment and workload for weekdays in both the 
summer and winter periods. 


FIGURE 5-5: Deployment and All Workload, K-9 Units 
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FIGURE 5-6: Workload Percentage by Hour, K-9 Units 


 


Observations:  


Summer:  
■ Deployment: 


□ During the week, the average deployment was 0.9 units per hour in summer. 


□ During the week, the average deployment varied from 0.3 to 1.0 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 8 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 16 percent of deployment between 
4:45 p.m. and 5:00 p.m.  


■ All work: 


□ During the week, the average workload was 0.3 units per hour. 


□ During the week, this was approximately 33 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 55 percent of deployment between 
4:45 p.m. and 5:00 p.m.  
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Winter:  
■ Deployment: 


□ During the week, the average deployment was 0.9 units per hour in winter. 


□ During the week, the average deployment varied from 0.1 to 1.0 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 5 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 16 percent of deployment between 
3:15 p.m. and 3:30 p.m.  


■ All work: 


□ During the week, the average workload was 0.3 units per hour. 


□ During the week, this was approximately 30 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 49 percent of deployment between 
2:45 p.m. and 5:00 p.m. 


The canine unit trains with the Des Moines Police Department. The training objectives and plan 
are developed by a master trainer accredited by the United States Police Canine Association 
(USPCA). The master trainer oversees all training of the canine teams and manages the basic 
canine handler course. The West Des Moines Police Department tracks its training in a software 
system designed for police canine teams, which is known as PAC-Track. An officer's training is 
entered using the software through a computer or mobile device. The unit supervisor can review 
the training to ensure compliance with the unit standards, which mirror recommended standards 
by the USPCA. The standards are written into the department manual Section 313, Canines. The 
unit operates under the general department policy. The unit standards relayed to the CPSM 
consulting team appear to follow industry best practices. However, there is no canine 
guidebook or manual to establish protocols and procedures.  


The officers take their canine partners home and care for them 24 hours a day, seven days per 
week. In compliance with federal and state laws, the handlers are compensated for off-duty 
care at an on-duty rate for one hour per day. The department provides the necessary 
equipment for home care, including a kennel, doghouse, and food. All other necessary 
equipment is provided by the department upon need and request. The unit's equipment is 
reportedly in good condition and routinely replaced on a three-year cycle or when necessary. 


The department has a budget for basic canine equipment, veterinary care, food, etc., and 
spends significant staff resources to train at least 16 hours a month. Much of that training is also 
completed on duty by adjusting officers’ hours on various schedules.  


The West Des Moines Police Department program meets the standards of other canine teams. 


K9 Recommendation: 
■ CPSM recommends establishing a canine manual to delineate handler training, expectations, 


and protocols. (Recommendation No. 30.) 


≈ ≈ ≈ 
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Training and Emergency Management Unit 
Under the functional supervision of the Support Services lieutenant and the operational oversight 
of the Community Outreach and the Program and Services sergeant, the Training and 
Emergency Management Unit consists of two police officers. The unit works Monday through 
Friday from 8:00 a.m. to 4:30 p.m.  


The primary area of responsibility for this unit is to be the training coordinator for the department. 
As the training coordinator, they shall ensure that all regular officers receive the required 
minimum hours of in-service training.  


A training plan is outlined in department Policy 203, which delineates the required training plan, 
including government-mandated and outside training. A review of the policy shows that it meets 
industry standards. 


A master training calendar is used to plan out all training for a 12-month period for the entire 
department. Consistent with policy, mandated training is given priority to meet all Iowa Law 
Enforcement Academy requirements and then any additional discretionary training is planned 
in. Most of the training is handled in-house by department instructors. However, none of the 
instructors have attended any formalized instructor development course, as the Iowa Law 
Enforcement Academy does not require instructors to attend this class before instructing.  


A master training calendar is not a static document but a living tool subject to change. This is a 
vitally important document to ensure that necessary and appropriate recurring training is 
provided. As training priorities shift, it is too easy to neglect to schedule an important curriculum 
without such a schedule. Although the policy addresses specific training, a master calendar 
serves as the plan to develop, review, update, and maintain training and ensure that mandated 
basic, in-service, and department-required training is completed by all members as needed or 
required. The use of a master calendar is in keeping with best practices. 


The West De Moines Police Department prioritizes training by incorporating one training day per 
month in the deployment schedule. Platoons and specialized units rotate within the schedule to 
ensure patrol coverage. During these training days, mandated and discretionary training is 
delivered. All training is tracked via the Police One data portal, which records training and 
facilitates the training management schedule. Overall, CPSM observed the training unit 
management systems to be well organized. 


CPSM was informed that all police officers fill out a “Career Development Sheet,” identifying a 
police officer's interest for a possible career path. The career development sheet is also utilized 
to prioritize requests for discretionary training. For example, if several officers request to attend 
the same discretionary training, the officer who stated interest in that area in a career sheet is 
given priority to attend the training regardless of job assignment or performance considerations. 
The career development sheet is a good practice if utilized as a mentoring tool. However, using 
the career development sheet as a determining factor for the selection in training can have its 
drawbacks. Police work is fluid, and training should reflect the needs of the department and the 
police officer. Limiting training opportunities to only those who have indicated interest at the 
start of the year when the sheets are filled out can be limiting, as the needs and interests of 
police officers often change with the more experience they gain. CPSM was advised that an 
officer can update their career development sheet anytime. This practice is good; however, it 
can still have limitations, as training opportunities can be missed before updates can be made.  


The Support Services Division commander may establish a Training Committee on a temporary or 
as-needed basis per department Policy 203.6; such a committee would be charged with 
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assisting with identifying training needs. The policy outlines that the training committee should be 
comprised of at least three members, with the senior ranking member of the committee acting 
as the chairperson. Committee members should be selected based on their abilities at post-
incident evaluation and at assessing related training needs.  


During focus groups with professional staff, it was brought to CPSM’s attention that civilian 
employees do not feel they have the same training opportunities as sworn employees. 
Professional staff is told they have the same opportunities and are encouraged to seek out 
training; however, they are often denied training opportunities with minimal explanation.  


Training Recommendations: 
■ CPSM recommends establishing a standard operating procedures guide to approve all 


discretionary training requests for the chain of command approval and equitable 
consideration instead of relying solely on the career development sheets. (Recommendation 
No. 31.) 


■ CPSM recommends considering working with the Iowa Police Academy to establish a required 
Instructor Development Course for advanced instructor training to provide a consistent and 
professional level of instruction. (recommendation No. 32.) 


■ It is recommended that civilian professional staff be included in the training management 
system and be provided with training opportunities. (Recommendation No. 33.) 


≈ ≈ ≈ 


Field Training Officer Program 
Upon completion of academy training, probationary officers are assigned to a period of post-
academy field training. Field training ensures standardized training and evaluation, facilitates 
the transition from the academic setting to the actual performance of general law enforcement 
duties, and introduces the policies, procedures, and operations of the West Des Moines Police 
Department.  


At the time of this review, the WDMPD had five police officers in the program. All are being 
trained by field training officers and supervisors certified as police training officers.  


The field training program is 160 hours of instruction broken up into specific phases and complies 
with Iowa Law Enforcement Academy requirements. The multiphase structure includes a formal 
evaluation progress report completed by the field training officer. Assignments of the trainee to 
various shifts and geographical areas and the trainee being rotated to different field training 
officers ensures an objective performance evaluation.  


The forms and reports used to document and evaluate the performance of training officers were 
inspected and found to be well-structured and appropriate for their intended use. There is no 
field training officer evaluation guide to establish standards and performance expectations. 
However, police training officers do train according to their methods and style. The department 
tries to assign probationary officers to several different police training officers during the officers' 
various training phases.  


All the department’s training and evaluation materials for police training officers were reviewed 
and found to be clearly written, comprehensive, well-indexed, and appropriate for their 
intended purpose. The department’s training materials and related policies and practices 
concerning training probationary officers generally meet those of similarly sized American police 
agencies as spelled out in department Policy 417. 
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Department members generally expressed satisfaction with the quantity and quality of the 
training delivered/received via the program. However, some did express concern that there was 
no onboarding process for new trainees and that the field training officer training received by 
field training officers could be better. Additionally, no advanced field training officer school is 
available for the police officers training to keep up to date on adult learning models and 
techniques.  


Police Training Officer Program Recommendations: 
■ CPSM recommends that a review of the police officer training program phases be conducted 


for practical utilization of the trainee's actual needs and include an onboarding process for 
new trainees. (Recommendation No. 34.) 


■ CPSM recommends that a chain of command review process include an audit of 
probationary documentation to ensure compliance with department training standards, 
policies, and protocols to eliminate police training officers training to their styles and methods. 
(Recommendation No. 35.) 


■ It is recommended that a Field Training Officer Guide be developed to establish consistent 
standards and performance expectations. (Recommendation No. 36.) 


■ It is recommended that the department find an advanced field training officer training class 
to send all field training officers. (Recommendation No. 37.) 


≈ ≈ ≈ 


Emergency Management 
The Emergency Management Unit is staffed by one police officer with oversight by the 
Community Outreach Programs and Services Unit sergeant. The sergeant reports to the Support 
Services lieutenant. The Emergency Management Unit is responsible for planning and 
coordinating the West Des Moines Police Department’s response to special events, emergency 
response, and community preparedness, including site assessments. 


A review of the Emergency Management Unit process found that all planning for special events 
and emergency responses is done using an in-house system. The WDMPD does not use the 
nationally recognized standard Incident Command System (ICS) in preparing for small or large 
special events or emergency response.  


The Incident Command System (ICS) is a standardized approach to incident management used 
at all government levels and applies to small, large, and complex incidents. It is used for 
emergencies and planned events and can enable a coordinated response among various 
agencies and jurisdictions. ICS establishes common processes for incident-level planning and 
resource management and allows for the integration of resources within a common structure. 


Currently, the WDMPD relies on the supervising sergeant of the unit to run and supervise all 
special events. There are no rotation opportunities for other supervisors or command staff to gain 
experience as an incident commander, which limits their capabilities in the event of a real 
catastrophic incident.  


The use of the in-house system and the single-purpose use of one sergeant to run all special 
events can put the WDMPD at a disadvantage. In a real emergency and the absence of the 
sergeant, the experience and capabilities could become cumbersome when a well-
coordinated response is most needed.  
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Emergency Management Recommendations:  
■ It is recommended that the department use the Incident Command System to plan all special 


events and manage all emergencies. (Recommendation No. 38.) 


■ CPSM recommends that all supervisors and command staff receive training in the Incident 
Command System. (Recommendation No. 39.) 


■ It is recommended that emergency management teams be established and used on a 
rotating basis to handle planned and unplanned incidents. (Recommendation No. 40.) 


≈ ≈ ≈ 


COMMUNITY OUTREACH PROGRAMS AND SERVICES UNIT 
The Community Outreach Unit comprises three sections supervised by the Community Outreach 
and Services sergeant. The unit is staffed by three police officers, each responsible for their 
assigned section. The Community Outreach Unit is comprised of the Crime Free Multi-housing 
section; Community Education and Outreach; and Diversity, Equity, and Inclusion. 


The police officer assigned to the crime-free multi-housing section attends and is the liaison with 
approximately 15 apartment complexes that have been certified as crime-free multi-houses. 
Additionally, the police officer maintains a contact list of all the apartment and multi-housing 
complexes in the City of West Des Moines. The officer is assigned to attend community meetings 
and functions while acting as a department representative. The police officer handles 
community complaints and builds relationships with the community. 


The Community Education Outreach section is responsible for the coordination of the 
Community Police Academy and community safety programs; in addition, it is utilized to 
develop operations plans for large-scale events impacting the WDMPD. 


The police officer assigned to Diversity, Equity, and Inclusion is responsible for building 
relationships with minority groups and business and religious leaders. However, this has had 
limited success as there is no strategic plan developed to work with the community, and the 
police officer is provided limited guidance on the vision of the department for their position.  


Currently, the officers assigned to Community and Outreach Programs and Services have 
received training at the academy on problem-solving by following the SARA model, whereby 
law enforcement scans the community for problems, analyzes identified problems in depth, 
responds to problems using innovative approaches that extend beyond traditional law 
enforcement responses, and assess the effectiveness of the project. For the SARA model to be 
effective, problems selected for interventions should be both recurring and geographically 
defined. By identifying where and when the most service calls occur and focusing resources in 
those areas the Community Engagement Team can maximize its efficiency. Additionally, 
building community partnerships from formal and informal collaborations would build the free 
flow of communication to include community leaders such as business, faith, and local 
government leaders, which needs to be a staple in re-establishing the community engagement 
unit.  


The Community Outreach Unit is limited in what it can focus on. Due to staffing limitations, the 
WDMPD has focused the scope of its community engagement on three areas. A review of 
department Policy 343, Community Relations, shows that the community relations function shall 
be assigned to the Community Outreach Programs and Services Unit within the Support Services 
Division and shall be the main responsibility of the community outreach officers within the unit. 
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These officers shall report directly to the Support Services Division chain of command and shall 
be responsible for developing, improving, planning, and coordinating crime prevention and 
community involvement programs. The community outreach officers shall establish liaisons with 
existing community organizations and assist in establishing new community groups as needed. 
These officers shall meet periodically with community organizations to receive information 
important to the department’s operations and distribute information on crime prevention, safety, 
educational materials, and other community interests. The policy was found to be sound and 
consistent with industry standards. 


The current status for community outreach revolves around three specific and limited areas and 
should be more community policing-centric, emphasizing partnership and community problem-
solving. During focus groups conducted by CPSM, participants said the vision of community 
engagement and its community policing strategies were unclear and had not been 
communicated to patrol officers and supervisors by command staff. 


As the Community Outreach Units move forward it is important that community policing 
responsibilities do not become the sole responsibility of this specialized unit or handful of 
personnel. The department would be better served by engaging all employees at all levels, 
sworn and non-sworn, around the community policing philosophy.  


Community Outreach Unit Recommendations: 
■ It is recommended that a comprehensive community policing strategic plan be created. 


(Recommendation No. 41.) 


■ CPSM recommends that the Community Outreach Programs and Services Unit be assessed to 
include consolidating the three units to create one community outreach unit with clear goals 
and objectives. (Recommendation No. 42.) 


■ CPSM recommends that all problem-solving efforts include all areas of the department in a 
coordinated effort led by one point of contact responsible for developing, implementing, and 
following action plans for accountability. (Recommendation No. 43.) 


≈ ≈ ≈ 


Crisis Intervention 
Mental health and homeless-related issues plague many communities and require a 
multifaceted approach to address. This is true in West Des Moines, where these services are 
handled by the Crisis Interventions Unit, comprised of two full-time employees, one police officer, 
and a mental health clinician who provide daily coverage.  


The Crisis Intervention Unit’s primary function is to respond to calls for service that include mental 
health evaluations by providing services and outreach. The unit can take people into protective 
custody for psychiatric evaluations and can drive detainees to hospitals or mental health 
facilities for voluntary evaluations and committals. At the time of the CPSM visit, a new police 
officer had been assigned to the unit. The unit has been up and running for four months and is 
supervised by the Community Outreach Programs and Services Unit sergeant, who does not 
provide them with field supervision.  


Due to the newness of the unit, data on the number of contacts and productivity was not 
readily available. CPSM recommends that the department develop a tracking system for all 
activity related to the Crisis Intervention Unit, including monthly tallies of contacts, mental 
evaluation holds, and acceptance of outreach services. 
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Dealing with persons with mental illness is high risk and can heighten the danger police officers 
and clinicians can experience. A regular training schedule that includes response, recognition of 
mental disorders, new technology, and the law should be established to ensure consistency 
when the Crisis Intervention Unit responds to calls for service. The Crisis Intervention Unit is an 
excellent use of resources and should be continued and supported with equipment and a well-
trained staff. 


Crisis Intervention Recommendations: 
■ CPSM recommends better oversight during daily operations on the unit’s shifts should be 


considered. (Recommendation No. 44.) 


■ CPSM recommends that the department develop a tracking system for all activity related to 
the Crisis Intervention Unit, including monthly tallies of contacts, mental evaluation holds, and 
acceptance of outreach services. (Recommendation No. 45.) 


■ It is recommended that a regular training schedule that includes response, recognition of 
mental disorders, new technology, and the law should be established to ensure consistency 
when the Crisis Intervention Unit responds to calls for service. (Recommendation No. 46.) 


≈ ≈ ≈ 


ENTERTAINMENT RESPONSE UNIT 
The Entertainment Response Unit (ERU) was established as a specialized group of officers 
responsible for crime reduction strategies involving the 26 hotels within West Des Moines, the 
entertainment district, and the Jordan Creek Town Center, Iowa's largest retail shopping 
complex. ERU is under the command of the Support Services lieutenant and is directly supervised 
by a sergeant. The unit is composed of four police officers and one canine unit. Currently, the 
unit has one police officer vacancy.  


ERU works Tuesday through Friday or Wednesday through Saturday from 5:00 p.m. to 3:00 a.m. 
This flexible schedule allows the unit to maximize its liaison and enforcement responsibilities.  


The Entertainment Response Unit utilizes approximately half of its time in liaison with the hotels 
and local businesses to gain intelligence on crime-related issues, such as human trafficking and 
narcotics, and disturbance-related calls for service, such as juvenile fights. Additionally, ERU is 
used by the department to investigate crime stopper tips and as a force multiplier in deploying 
for special events. The ERU is also responsible for enforcement of tobacco and alcohol sales to 
minors and patrolling the bar district. The unit meets with the bar owners monthly to discuss issues 
like security and zero tolerance for public intoxication. While on patrol, the unit walks a foot beat 
in the bar district to deter public disorder. In addition, ERU is also used to patrol the parks during 
high peak-use times. 


The West Des Moines Police Department participates in a regional vice task force and has one 
police officer permanently assigned to the task force. ERU and the regional vice unit appear to 
be working on the same public nuisance issues that are commercial, complained of, and 
conspicuous, impacting the community's quality of life. However, it was undetermined how 
much enforcement activity is being conducted by the regional vice unit in addressing the issues 
in West Des Moines. 


The training the unit receives has been limited to human trafficking investigations. Much 
emphasis is given to the potential for prostitution at many hotels in the city. For instance, the unit 
uses the Spotlight System to search for internet advertisements for prostitution impacting the City 
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of West Des Moines. These investigations are very time-consuming, requiring many investigative 
hours and undercover “sting” operations. In addition, during the time of the CPSM site visit, ERU 
was investigating two massage businesses. With the time and resources required for these 
investigations and only two human trafficking arrests made in 2022, it would be recommended 
that the unit’s productivity and impact on the department’s objectives on crime reduction goals 
be evaluated to determine the best use of the department’s resources.  


The review of the Entertainment Response Unit assignments shows that they are spread very thin 
and given multiple responsibilities. In such cases, units are only minimally effective in addressing 
each area and don’t have much of an impact on the department’s crime reduction or 
community engagement goals. A focused mission supported by crime analysis data would 
better address the community's needs. 


≈ ≈ ≈ 


During the study period, between May 1, 2022, and April 30, 2023, the dispatch center recorded 
2,548 events associated with ERU personnel. After removing 49 zero-on-scene events and 37 
directed patrol activities, 2,462 calls remained.  


Additionally, the dispatch system recorded 276 out-of-service activities associated with the ERU. 


Unlike the larger patrol force, ERU personnel do not work 24 hours a day, 365 days a year. They 
work from 5:00 p.m. to 3:00 a.m. and recorded work on 288 days during the study period: 


■ There were 206 weekdays, 48 Saturdays, and 34 Sundays. 


■ Over eightweeks in the summer period, ERU personnel worked 51 days, including 7 Saturdays 
and  
8 Sundays.  


■ Over 8 weeks in the winter period, ERU personnel worked 41 days, including 8 Saturdays and  
4 Sundays. 


■ Calls per day are measured by actual days worked in each month. 


■ Deployment and workload figures that follow focus on the days when ERU personnel worked 
and account for the fact that ERT units worked 51 weekdays in the summer and 41 weekdays 
in the winter. 


 


§ § § 
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TABLE 5-8: Events, Calls, and Workload by Category, ERU 
Category Events Calls Work Hours  


Accident 51 49  43.7  
Alarm 38 35  4.7  
Animal call 8 8  2.3  
Assist other agency 82 82  63.1  
Check 120 112  48.7  
Crime against persons 69 67  69.9  
Crime against property 79 79  72.4  
Crime against society 146 143  115.9  
Directed patrol 37 NA NA 
Disturbance 82 81  70.0  
Investigation 50 47  37.5  
Mental health 32 31  18.1  
Miscellaneous 2 2  0.0  
Public assist 121 120  51.1  
Suspicious incident 190 188  129.0  
Traffic enforcement 51 47  26.2  
Traffic stop 1,252 1,237  469.3  
Violation 85 81  47.9  
Warrant/prisoner 53 53  85.2  


Total 2,548 2,462  1,354.9  


Observations: 
■  2,548 events involved an ERU unit.  


□ 2 percent of the events had zero time on scene. 


□ 66 percent of all events were police-initiated. 


□ 32 percent of all events were community-initiated. 


■ On average, there were 8.5 calls per day. This was determined by dividing the total number of 
calls received (2,462 calls) by the number of days worked by units (288 days). 


□ The total workload averaged 4.7 hours per day. 


□ 54 percent of calls and 40 percent of work hours were traffic-related.  


□ 12 percent of calls and 20 percent of work hours were crime calls.  
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FIGURE 5-7: Calls per Day by Initiator and Months, ERU 


 
 
TABLE 5-9: Calls per Day by Initiator and Months, ERU 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.6 1.8 1.9 3.0 6.5 4.0 1.8 4.3 2.2 2.1 2.3 2.2 
Police-initiated 7.1 8.7 4.1 5.8 7.6 5.3 4.5 3.6 6.1 2.7 5.3 7.7 


Total 8.7 10.5 6.0 8.8 14.1 9.3 6.2 7.9 8.3 4.8 7.6 9.9 
Days in Month 21 25 27 29 24 26 24 24 20 21 23 24 


Observations: 
■ The number of calls per day was the lowest in February. 


■ The number of calls per day was highest in September. 
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We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
four weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. ERU personnel were deployed on 10-hour schedules, starting at 
5:00 p.m. The following figures show ERU deployment and workload for summer ad winter 
weekdays and weekends. 


FIGURE 5-8: Deployment and All Workload, ERU 


 


 


§ § § 
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FIGURE 5-9: Workload Percentage by Hour, ERU 


 


Observations:  


Summer:  
■ Deployment: 


□ The average deployment was 1.4 units per hour during the weekdays and 1.0 units per hour 
on the weekends. 


□ Average deployment varied from 0.2 to 1.7 units per hour on weekdays and 0.6 to 1.8 units 
per hour on weekends.  


■ Community-initiated work: 


□ Average community-initiated workload was 0.1 units per hour during the week and 0.1 units 
per hour on weekends. 
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□ This was approximately 9 percent of hourly deployment during the week and 13 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 26 percent of deployment between 
2:45 a.m. and 3:00 a.m.  


□ On weekends, workload reached a maximum of 41 percent of deployment between  
3:00 a.m. and 3:15 a.m.  


■ All work: 


□ The average workload was 0.4 units per hour during the week and 0.3 units per hour on 
weekends. 


□ This was approximately 30 percent of hourly deployment during the week and 34 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 53 percent of deployment between 
2:45 a.m. and 3:00 a.m.  


□ On weekends, workload reached a maximum of 66 percent of deployment between  
7:00 p.m. and 7:15 p.m.  


Winter:  
■ Deployment: 


□ The average deployment was 1.8 units per hour during the weekdays and 1.1 units per hour 
on weekends. 


□ Average deployment varied from 0.3 to 2.3 units per hour on weekdays and 0.3 to 2.3 units 
per hour on weekends. 


■ Community-initiated work: 


□ Average community-initiated workload was 0.2 units per hour during the week and 0.1 units 
per hour on weekends. 


□ This was approximately 12 percent of hourly deployment during the week and 16 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 29 percent of deployment between 
1:00 a.m. and 1:15 a.m.  


□ On weekends, workload reached a maximum of 22 percent of deployment between  
6:15 p.m. and 6:30 p.m.  


■ All work: 


□ The average workload was 0.6 units per hour during the week and 0.4 units per hour on 
weekends. 


□ This was approximately 31 percent of hourly deployment during the week and 32 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 62 percent of deployment between 
2:30 a.m. and 2:45 a.m.  
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□ On weekends, workload reached a maximum of 61 percent of deployment between 9:15 
p.m. and 9:30 p.m. 


Entertainment Response Unit Recommendation: 
■ CPSM recommends conducting a workload analysis of the Entertainment Response Unit to 


focus its enforcement efforts to have the highest impact on addressing the community’s 
needs. (Recommendation No. 47.) 


 


§ § § 
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SECTION 6. OTHER ASPECTS OF DEPARTMENT 
OPERATIONS 
 
SPECIAL WEAPONS AND TACTICS (SWAT) 
WDMPD participates in a metro area regional tactical team called the Suburban Emergency 
Response Team (SERT). The SERT team is equivalent to what many agencies call a SWAT team. 
The team is a regionalized effort of nine agencies collaborating to provide emergency 
specialized equipment and tactics to high-risk situations when time permits. A regionalized 
approach to a tactical team is common and, in many cases, necessary for smaller agencies. 


The team is constructed through a multi-agency memorandum of understanding (MOU) signed 
by each participating jurisdiction. The MOU provides for a Chiefs’ Executive Board, which 
oversees the team's operations. The Chiefs’ Board appoints the SERT Commander and two 
executive officers. The team commander, assisted by the executive officers, is responsible for the 
team’s operations. Currently, there are 48 members of the team, including operators (entry 
element), crisis negotiators, tactical medics, and snipers. The team is divided into four teams, 
each with a team leader and assistant team leader. WDPD has 12 members assigned to various 
teams within SERT. 


The team has a robust manual that acts as a governing document and standard operating 
procedures (SOPs). The manual is comprehensive and appears to meet recommendations and 
standards set by CALEA and the National Tactical Officers Association (NTOA). 


The team trains for 8 to 10 hours monthly, plus two three-day trainings annually. As difficult as it 
can be for staffing, the monthly proficiency training and the biannual multiday trainings are best 
practices and should be continued. The monthly proficiency training is focused on maintaining 
proficiencies in specific disciplines, and the multiday efforts focus on overall team performance 
and evaluation of individual and team capabilities. The team commander maintains all the 
training and performance records of individuals and the team. 


The commander prepares an annual report to the Chiefs’ Executive Board, which includes 
information about personnel, training, deployments, and other miscellaneous issues. A review of 
the previous three annual reports shows an average of about 15 operations per year, the 
majority being high-risk search warrants. The other common operations involved barricaded 
subjects and investigative assists. A number of deployments in 2020 were in response to civil 
disturbances triggered by the death of George Floyd. The activity, training, and other material 
reviewed in the reports are consistent with other regional teams we have reviewed. 


The structure of the SERT team does not specify rank; this should be re-evaluated. The current 
team commander is a sergeant. The sergeant is responsible for the 48-member team and the 
overall operations of the team for the nine agencies. The current commander is experienced, 
with 18 years on the team as an operator and sergeant before becoming the team 
commander. However, the responsibilities of a large multi-agency team typically reside with 
somebody of a rank higher than a first-line supervisor. Most agencies are commanded by a 
lieutenant or higher. In addition, there are other sergeants and even a lieutenant on the team as 
operators. The SERT rank structure is contrary to typical police and SWAT operations. When this 
was discussed with WDMPD staff, it did not seem to be a concern, primarily because of the 
people currently in the positions. Given the complexity, risk, and liability of the team’s operations, 
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CPSM recommends the SERT’s Chiefs’ Executive Board review the rank structure of the team to 
consider more traditional roles, specifically regarding: 


■ Requiring the SERT Commander position to be a lieutenant. 


■ Requiring team leaders to be sergeants. 


■ Eliminating sergeants and lieutenants from the operational levels of the team.  


As with any regional team, equipment, uniforms, and other logistics can be challenging. For the 
most part, these issues seem to be resolved easily. Each agency equips its operators with 
equipment according to an equipment list provided by the SERT Commander. This arrangement 
works well for the most part; however, some agencies sometimes purchase different brands or 
types of equipment due to availability or cost. The commander monitors this issue and reports to 
the Executive Board if problems are persistent or insurmountable. 


There is a shared budget that each agency contributes to annually. Different member agencies 
apply for equipment grants, which routinely assist in supplying larger equipment purchases. 
There seems to be a cooperative group effort from the member agencies to keep the team 
well-equipped. However, we did notice that the annual budget and each member agency 
contribution have been the same yearly. Due to rising costs and the ever-increasing demands 
for new technology and equipment, CPSM recommends the Executive Board consider adjusting 
the member contributions annually according to inflation or some other method to ensure the 
team can maintain proper equipment.  


Overall, the SERT team is a well-organized, equipped, and managed organization that supports 
the nine member jurisdictions well. Based on the various reviews CPSM has conducted of 
regional tactical teams, we find the Suburban Emergency Response Team is a model for 
agencies to follow. The interagency cooperation, structure, and overall operations exceed 
many industry standards and are to be commended. 


SERT Recommendations: 
■ CPSM recommends the SERT’s Chiefs’ Executive Board review the rank structure of the team to 


consider more traditional roles, specifically regarding: (Recommendation No. 48.) 


□ Requiring the SERT Commander position to be a lieutenant. 


□ Requiring team leaders to be sergeants. 


□ Eliminating sergeants and lieutenants from the operational levels of the team. 


■ We recommend the SERT Executive Board consider adjusting the member contributions 
annually, according to inflation, or some other method to ensure the team maintains proper 
equipment for operational readiness. (Recommendation No. 49.) 


≈ ≈ ≈ 
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EMERGENCY COMMUNICATIONS/DISPATCH 
All 9-1-1 and dispatch services are provided for the West Des Moines Police Department through 
a regional dispatch agency called Westcom. Created more than 15 years ago to maximize 
resources for a few departments in the area, Westcom has grown into a robust regional center 
offering police, fire, and EMS communications to more than a dozen agencies in six cities.  


The dispatch center is located in a West Des Moines facility, Fire Station 19. The center is 
operated as an independent agency according to a multijurisdictional governmental 
agreement. The agency has a chief responsible for day-to-day operations and reports to a 
board that oversees the agency. There is also a unique relationship wherein the City of West Des 
Moines operates as the coordinating agency for Westcom. As the coordinating agency, the City 
of West Des Moines owns and operates the facility and acts as the contracting authority for the 
center at the direction of the Westcom Management Committee.  


Westcom, as a stand-alone agency, is accredited by CALEA. The accreditation is separate from 
the West Des Moines PD CALEA accreditation and is solely for the communications center. The 
Center has undergone some leadership changes in the last year. Internal (agency) customer 
service appears to have improved with the transition. There are three separate monthly 
meetings (chiefs’ meeting, management meeting, and operational meeting) with agencies to 
ensure efficient operations and adequate communication at all levels of the involved agencies.  


The dispatch center was originally a WDMPD-only operation, and was located in the main police 
station. However, there were only one to two dispatchers on duty at any one time, and an 
officer would have to come in on night shifts and act as a relief dispatcher. In 2005, the 
Westcom regional dispatch concept started with WDMPD merging with Clive and Urbandale to 
form Westcom. Over the years, the number of agencies has grown to six, with two agencies 
added in the last few years. 


The agency currently serves as the 9-1-1 and emergency communications dispatch center for 
police, fire, and EMS in the following jurisdictions:  


■ West Des Moines. 


■ Urbandale. 


■ Clive. 


■ Norwalk. 


■ Waukee. 


■ Windsor Heights. 


With the number of agencies involved in the multijurisdictional structure of Westcom, a detailed 
analysis of the operations is outside the scope of this evaluation. However, during our site visit 
and other conversations with West Des Moines employees, concerns were expressed about the 
current level of service the WDMPD currently receives from Westcom. Some concerns were 
typical of agencies serviced by a regional dispatch center, and others were more unique to 
West Des Moines. CPSM did not evaluate the validity of the concerns expressed, but we offer a 
summary of concerns expressed multiple times during our visit. Those concerns include: 


■ Several “dead spots” in radio coverage have been reported for years without resolution. 


■ Too many agencies on one channel may create officer safety issues. 







 
91 


■ The center is having difficulty hiring, training, and retaining dispatchers. 


■ One radio coordinator is not enough to handle the hardware and software issues that arise for 
all the agencies involved in Westcom. 


■ The dispatchers do not know the geographical areas of each jurisdiction.  


■ The large number of agencies on one channel has dramatically diminished the services 
dispatchers provide to officers (researching intel while en route to calls, voicing call updates, 
etc.). 


■ A “one-size-fits-all” system for dispatching each agency is ineffective, meaning an agency 
with five calls per day has different needs than an agency with 100 calls per day. 


Based on our observations and discussions during the site visit, Westcom is a robust regional 
center that allows agencies to share costs and other resources to provide emergency 
communications to several jurisdictions. Outside of CALEA accreditation, we are unaware of any 
review of the center by emergency communications professionals. With the addition of three 
new jurisdictions in the last few years and the issues reported to us during our site visit, CPSM 
recommends the City of West Des Moines work with the Westcom Management Committee to 
conduct a comprehensive review of Westcom. The National Emergency Number Association 
(NENA) and Association of Public-Safety Communications Officials (APCO) are professional 
organizations that can assist with an independent review of the Westcom Center. An 
independent study would assess the management structure, technology, policies, procedures, 
and workload of the Westcom Center. 


Emergency Communications/Dispatch Recommendation: 
■ CPSM recommends the City of West Des Moines work with the Westcom Management 


Committee to conduct a comprehensive review of Westcom. (Recommendation No. 50.) 


≈ ≈ ≈ 


TECHNOLOGY  
Consistent with virtually all law enforcement agencies, the West Des Moines Police Department 
utilizes various information technologies. Aside from personnel, these technologies serve as the 
organization’s lifeblood and are essential to virtually all department functions. Simple examples 
include the 911 telephone system, the computer-aided dispatch system, the records 
management system, and the radio broadcast system. A failure of any one of these systems can 
severely impact and/or cripple access to emergency fire, medical, and law enforcement 
services. Also vitally important are the case management systems used by detectives, internal 
affairs, traffic investigators, etc. A broader list of technologies in use includes:  


■ Microsoft SharePoint – Intranet. 


□ Multiple subsites for various collaboration and data storage needs. 


□ EDMS. 


■ Internet browsers Google Chrome, Firefox, Microsoft Edge. 


■ Central Square – CAD/RMS & Mobile. 


□ Iowa/NCIC Information Systems. 
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■ UKC Workforce Ready – HR. 


■ Active911. 


■ Granicus – Website. 


■ CarFax. 


■ Shieldware. 


■ Microsoft Office – More than 15 programs. 


■ ArcGIS. 


■ Adobe Acrobat. 


■ Flock – LPR. 


■ PowerDMS. 


■ Lexipol KMS. 


■ PoliceOne Academy. 


■ WatchGuard In-Car and Body Worn Video Cameras. 


■ Genetec – City buildings and traffic cameras. 


■ TraCS. 


■ Zoom. 


■ LeadsOnline – Pawn records, associates, etc. 


■ Thomson Reuters Clear – Information for investigations. 


■ In-Time Scheduling. 


■ Tracker – Evidence Management. 


■ Clearview AI. 


■ Jail Calls – PCSO. 


■ eLineup – Photo Lineups. 


■ FARO Total Station – 3D Laser Scanner. 


■ FARO Scene Software – Processing and managing scan data. 


■ FARO Zone 3D Software – Visual 2D/3D diagrams, analysis, animations, and videos.  


■ BOSCH Crash Data Retrieval – Imaging event data records on vehicles.  


■ Canon DSLR Camera – High image quality with 32.5 Megapixel for photography/ 
photogrammetry. 


■ VLC Media Player. 


■ Iowa Department of Transportation Cameras. 


Currently, the West Des Moines Police Department does not have an in-house Information 
Technology (IT) support team. One police lieutenant acts as a troubleshooter to provide IT with 
some support in a limited capacity. Technology contracts are tracked and coordinated by the 
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City of West Des Moines, which also provides IT services when support is out of capacity. The 
West Des Moines Police Department is very advanced in its use of technology for patrol 
operations. However, due to a data breach several years ago, the department has resorted to 
burning and storing compact disks as a backup system and, as such, has multiple file cabinets of 
compact disks. Understandably, the department is apprehensive given the history of the data 
breach; however, with the advances made in cloud security, the department would be better 
served to invest in a secure government cloud-based storage system for its digital files. 


Technology Recommendation: 
■ CPSM recommends that the department evaluate using a secure cloud-based information 


storage platform. (Recommendation No. 51.) 


≈ ≈ ≈ 


BODY-WORN CAMERAS AND VIDEO 
Policy 424 addresses portable audio/video recording devices, including all recording systems, 
whether body-worn, hand-held, or integrated into portable equipment. The policy details how 
and when uniformed officers will use the body-worn cameras. 


The West Des Moines Police Department has used body-worn cameras since 2017. It is currently 
reviewing different replacement options, as the department’s Watchguard cameras currently in 
use are at the end of their life cycle. There are currently 88 body-worn cameras in inventory and 
eight spares that are rotated and harvested for replacement parts on an as-needed basis. The 
sergeant assigned as the body-worn video coordinator is the contact when officers need a 
replacement battery or other equipment. CPSM learned that the department has an in-house 
server for video storage and uses a disk-burning system to review and retain videos with 
evidentiary value. The supervisor has no audit responsibilities for compliance with policy, nor 
does he review videos for risk management issues, training, or the quality of community 
contacts.  


Department policy addresses the review of recorded media files by supervisors. It delineates that 
a supervisor may view recorded files investigating a specific act of conduct and to assess 
officers’ performance. However, no audit function is spelled out to ensure compliance with the 
proper use of body-worn video. 


Body-worn camera technology in law enforcement is valuable in recording police and public 
contacts; however, video review is time-consuming for sergeants reviewing uses of force, 
pursuits, and other risk management issues. Although the reviews can be time-consuming, using 
body-worn cameras is well worth the investment. 


Body-Worn Cameras and Video Recommendations:  
■ CPSM recommends that body-worn videos be randomly audited by supervisors for 


compliance with policy and professional standards. (Recommendation No. 52.) 


■ It is recommended that the new body-worn camera platform have cloud-based storage 
capabilities. (Recommendation No. 53.) 


≈ ≈ ≈ 
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PUBLIC INFORMATION 
Public information officer (PIO) responsibilities are handled by the Administrative Services Unit 
sergeant, who primarily oversees Crime Analysis, the Property Room, and Records. The position is 
an ancillary position, and the sergeant has been working as the PIO for the last three years. 
There is no designated backup person to handle the position in the sergeant’s absence. There 
has been some internal discussion about whether the position should become a primary duty 
assignment. However, the internal discussions have yet to pass the discussion phase. 


With turnover always happening in police departments, there should be robust plans for 
succession planning for key positions. Having a key position such as PIO be an ancillary position is 
not necessarily uncommon for an agency the size of the West Des Moines Police Department. 
However, a burdensome auxiliary assignment can result in diminished capacity and/or 
performance in both regular and auxiliary responsibilities.  


The public information officer duties for any police department are very important 
responsibilities. Given the current complexities of policing, the ever-increasing demands for 
information from the media and the community, and the rise of social media influence, the 
position of public information officer must be given proper priority. The WDMPD has not been 
very proactive in the public information space, especially in basic training for their PIO and 
supervisors and in developing a media strategy to meet the changing needs of the community 
and the department. The PIO only received a total of five hours of media relations training three 
years ago and is self-taught in other areas regarding media access, first amendment 
applications, and modern definitions of media. CPSM learned that there is no media guide 
available for department field personnel to assist them in dealing with the press. Our review of 
department Policy 327, Media Relations, found it is sound and meets industry standards, 
delineating general functions such as responsibilities, training, providing advance information, 
media requests, access, and the release of information. 


The department’s control of its social media accounts is bifurcated. The PIO has been left out of 
the communications loop and only becomes aware of a social media post when it causes some 
organizational reaction. We did find there were some quality posts. However, the number of 
platforms used is minimal, and engagement is nonexistent. In years past, it was standard 
practice for police departments to post information but not engage in a dialogue with users. 
Over the last few years that has changed, and departments nationwide have found that active 
social media engagement is a very effective way to interact with the community. However, this 
does require the use of multiple social media platforms to reach different demographics. For 
example, some information may be best put out on NextDoor so it can be focused on a specific 
neighborhood. Other information may be better shared on Facebook to target an older 
demographic; some information may be best posted on Instagram to target a younger 
demographic. Finally, some information may need to be posted on all platforms.  


To engage properly on social media, a staff person needs to have time daily to interact with 
users and speak on behalf of the department. Many agencies have turned to civilian employees 
for public information roles. CPSM recommends that the city and WDMPD evaluate the 
possibility of creating and staffing a civilian public information officer position. We also 
recommend that the department review its current social media accounts and examine the 
feasibility of creating profiles on additional platforms to engage with all demographics the 
department serves. 


The West Des Moines Police Department is following some best practices in its public information 
efforts. For example, the PIO is a direct report to the Chief of Police and is included in the 
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notification advisories. The PIO has established liaisons with local media outlets, and they share 
contact information for real-time communication and exchange of information. Additionally, 
the PIO is included in all appropriate meetings related to the state of the department. 


Public Information Recommendations:  
■ It is recommended that a robust media plan be developed to provide guidelines and 


succession planning for the public information officer’s duties. (Recommendation No. 54.) 


■ It is recommended that the department follow its media relations policy and provide updated 
training for the position of public information officer. (Recommendation No. 55.) 


■ CPSM recommends that the department evaluate the possibility of creating and staffing a 
civilian public information officer position. (Recommendation No. 56.) 


■ CPSM recommends the development of a media guide for use by police officers and 
supervisors in the field. (Recommendation No. 57.) 


≈ ≈ ≈ 


PUBLIC SAFETY CHAPLAINS 
A Chaplain Corps can be a great asset to a police department in that chaplains are integral in 
supporting agencies as trained counselors with expertise in areas of crisis response and 
traumatic stress, spiritual lead, and source experts. Chaplains are usually community clergy 
members and bring years of training and experience to a department. Chaplains provide 
emotional and spiritual support, comfort, and assistance to employees and their family 
members. They travel where and when they are requested. Chaplains respond to major 
occurrences, hospital call-outs, or to their respective areas of assignment during times of crisis; 
they officiate at weddings and funerals; deliver benedictions and invocations at department 
events; assist with death notifications; conduct a ministry of presence at their respective 
departments, getting to know their officers and civilian staff; and keep themselves available to 
department personnel and their families for comfort, guidance, spiritual counsel, and resource 
information.  


Chaplains serve as a support system to benefit department employees and their families. These 
chaplains are not intended to replace an employee’s family clergy or any mental health 
professional support but rather to work alongside those entities to benefit the department’s 
personnel. 


The West Des Moines Police Department currently has five chaplains participating in the 
department’s Chaplain Corps program. The program is formalized via department Policy 336, 
solidifying its role within the department. Our review of the policy indicates it meets all industry 
standards; it covers eligibility, recruitment, identification cards and uniforms, and duties and 
responsibilities. A prospective chaplain must complete an application and undergo a 
background check to ensure they have a valid driver’s License and the experience to perform 
the duties of a public safety chaplain. CPSM learned that the vetting process includes a review 
of the chaplain's reputation within their church and a check that they meet the department's 
professional standards. 


Upon appointment, the chaplains are considered volunteers and serve at the discretion of the 
Chief of Police. There is no formalized training for the chaplains, and in-service training is non-
existent. If the chaplain wanted to attend a training class, they must submit a request for 
consideration and approval. 
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The chaplains are allowed to wear a police-style uniform that mirrors that of a West Des Moines 
police officer. According to policy, uniforms and necessary safety equipment will be provided 
for each chaplain. Identification symbols worn by chaplains shall be different and distinct from 
those worn by officers by including "Chaplain" on the uniform. Chaplain uniforms shall not reflect 
any religious affiliation. Chaplain Corps has a formal coordinator at the rank of lieutenant; 
however, much of their activities are driven by a lead chaplain in the program. The lead 
chaplain sets the on-call schedule.  


CPSM learned that no operational guideline manual for the chaplain program exists and which 
establishes responsibilities, guidelines, and training requirements.  


Chaplain Corps Recommendations: 
■ The chaplain program should establish an onboarding training program for chaplains. 


(Recommendation No. 58.) 


■ CPSM recommends establishing a quarterly training calendar to address subjects such as 
conflict resolution, police operations, etc. (Recommendation No. 59.) 


■ It is recommended that department policy be followed in establishing a chaplain uniform 
distinct from police officers. (Recommendation No. 60.) 


■ CPSM recommends establishing a standard operating guide to provide an orientation to 
members of the Chaplain Corps regarding duties, access, the chain of command, and 
department expectations. (Recommendation No. 61.) 


≈ ≈ ≈ 
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YOUTH JUSTICE INITIATIVE 
The West Des Moines Police Department has been working with the Youth Justice Initiative (YJI) 
for more than 20 years. This program is considered an organic approach to crime and crime 
prevention in the West Des Moines community. YJI’s ecosystem of collective community care 
incorporates restorative practices, academic strengthening, family engagement, and 
community service. Community members help youth grow socially and emotionally and to be 
accountable. YJI engages the community to encourage youth to: 


■ Make positive changes in school attendance and performance. 


■ Improve family relationships. 


■ Refrain from drug use. 


■ Reduce criminal activity. 


■ Become positive, participatory citizens. 


YJI provides individualized services for youth ages 5 to 18 who have offended (diversion), or who 
are at risk for offending or are at risk of dropping out of school (prevention).  


Youth are referred by police (both programs) and school staff (prevention only). 


Priority is given to youth attending school or residing in West Des Moines; other youth from Polk, 
Dallas, and Warren counties may be considered if resources are available. 


The YJI provides services anchored in love to create a sense of belonging. It ensures families 
have equitable access to and feel appreciated in police spaces. All services encourage 
positive changes in youths’ attitudes toward family, community, academics, and crime. 
Diversion programming allows youth to learn the impacts of their behaviors on others and helps 
them put things as right as possible without having a criminal record. YJI has the lowest 
recidivism rate for diversion programs in Polk County.  


Core diversion services that include youth, parents, and siblings (when appropriate): 


Justice Circles 
■ Monthly justice circles with 8+ stakeholders to model/teach empathy.  


■ Support & accountability by victims, family, school, and community.  


Case Monitors 
■ Meet one-on-one with youth at least once per week to monitor progress. 


■ Encourage self-confidence, family participation, and academic best efforts. 


■ Assist parents with boundaries and follow through of reasonable consequences.  


Services available to both diversion and prevention (support) cases: 


Family Efforts 
■ Family Class – 15-hour, 5-week program (includes harm reduction drug education). 


■ Family Coaching/Mediation – to address and reduce conflict. 
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Academic Efforts 
■ Study Table – twice weekly during the school year; 171 youth served in FY23. 


■ Twenty volunteers and staff provide 1:1 support and full, healthy meals. 


■ Weekly outdoor Summer Adventures reduce “summer’s learning slide.” 


■ On-site summer and after-school programming at a low-income, section 8 housing complex in 
WDM.  


Models Used  
Restorative Justice – International research documents the efficacy of community dialogue and 
relationship-based interventions.  


Assessment – Modeled after the “8% Solution” (Oakland, CA). Results replicated by Iowa 
Attorney General. Intervention recommended “multi-systemic, wraparound services.”  


CPSM recognizes that the Youth Justice Initiative is a valuable program that needs to be 
continually supported by the West Des Moines Police Department. 


 


§ § § 
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SECTION 7. SUMMARY 
It is our general opinion that the West Des Moines Police Department is a very good 
organization. The department appears to be well-managed and staffed with professionals who 
are dedicated to the overall policing mission.  


There are a number of recommendations made in this report along with some areas that we 
identified for improvement. Many of the recommendations are minor in nature. Some of the 
recommendations, such as those impacting staffing, will require a greater degree of planning 
and decision-making on the part of police department as well as city management.  


Specifically, the decision on how to properly staff patrol is the single largest management 
decision that should be made in regard to the content of this report. Proper staffing is at the 
heart of why departments often ask for these assessments to be conducted. We specifically 
recommend that patrol staffing be increased to a level that should allow for proper response to 
service calls but also allow for proper workload distribution and reduced overtime usage within 
the Operations Division. However, this recommendation falls short of recommending an overall 
increase in the size of the West Des Moines Police Department.  


It is our belief that police departments have a primary responsibility to respond to calls for service 
in an efficient manner and to be able to properly investigate crimes to provide justice for crime 
victims, and to properly support those two very important functions. Most police departments, 
including WDMPD, also provide services and resources that extend beyond these very basic 
needs. Most of these other functions are important and, in many cases, provide a great benefit 
to the communities they serve. It becomes incumbent on management to balance the 
resources it has in the most efficient manner, including the allocation of resources outside the 
very basic policing needs. 


In the case of WDMPD, the department has created specialized policing functions outside of the 
regular patrol and investigative responsibilities (ERU, Traffic, Community Outreach, SROs, K9s). All 
of these functions are important to today’s policing mission and most departments the size of 
WDMPD are striving to have functions similar to these units to increase the level of service they 
are providing in their communities.  


It can be argued that in today’s policing environment, many of these functions are becoming 
an expectation rather than an additional luxury. Additionally, WDMPD management consistently 
raised concerns about having adequate resources to respond to any event within its shopping 
and hospitality districts in the community. These concerns, along with community traffic 
complaints, have been at the heart of management's decisions to staff the ERU and traffic 
functions of the department. 


Within this report, we have raised concerns over the efficiency and effectiveness of some of 
these specialized functions.  


The ERU unit was, at the time of our assessment, immersed in some investigations that were not 
statistically significant in contributing to crime reduction in the community. It certainly did not 
appear to be offsetting the patrol workload associated with the shopping and hospitality 
segments of the city.  


The Traffic Unit is immersed in investigating collisions and doing traffic reconstruction work. A 
majority of the labor hours proactively addressing traffic concerns was being done on an 
overtime basis (through traffic safety grants). It is our understanding that both of these units were 
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created and staffed to mitigate the workload on patrol. This was part of the rationale for moving 
officers out of patrol and into these functions.  


If a unit is created to fulfill a specific policing mission, it requires very specific direction and 
proactive supervision and management to keep that unit focused on its mission. Many times we 
have observed police units that were created for a certain function but which have gotten 
sidetracked doing other work.  


Traffic can be a perfect example of this dynamic. Traffic units should be a proactive and visible 
community presence focused on enforcement and safety. However, most traffic officers have 
an interest in developing their investigative skills. Becoming a “reconstructionist” is a desirable 
title to achieve for many officers wishing to pursue a specialty in this field. However, very few 
collision investigations actually require reconstruction work. Unless it is a collision that involves 
felony prosecution and typically involves a fatality of an innocent person, there is rarely a need 
to perform that level of work on a case.  


Traffic cases are successfully prosecuted all the time without reconstruction work. Oftentimes, 
the real beneficiaries of doing this level of investigation are the insurance companies and 
private attorneys, who will not need to do it themselves if the police have already done it for 
them. There are many agencies that do not perform any reconstruction work. If this 
specialization is offered, it requires very active management, balancing what officers might 
want to do versus what they “need” to do in order to fulfill their mission. 


There are also some functions that are filled by a sworn officer in the WDMPD that are effectively 
filled with civilian employees in other departments. Examples include crime-free rental housing, 
some community affairs positions, and, to some extent, some training positions. 


Based on our assessment, we do not believe many of the specialized functions within WDMPD 
are fulfilling their mission as originally intended.  


As such, the first management decision that should be tackled is redefining the mission of these 
units to address community priorities in the most efficient manner possible. This is assuming the 
department and the community feel strongly that these functions are an important component 
of the service provided to the community. In general, we believe they are important functions.  


The second decision should be to determine the extent to which WDMPD is willing to offset sworn 
labor with civilian labor. This decision will undoubtedly create a need to add civilian employees 
into the organization, but in most cases, civilian labor is less expensive than sworn labor, and 
often easier to fill and less expensive to train. 


After the city and the department have reached a consensus on the future of those functions, 
they may find that enough resources have been shifted back into the patrol function, and thus 
there will not be a need to add sworn employees to fill the shortage that exists now. However, if 
the management decision is made to keep various existing units in place and in their current 
staffing configuration, we would recommend expanding the size of the organization to properly 
staff patrol according to the workload as analyzed in this report. 


We highlighted the possibility that workload is not properly captured, specifically the 
administrative role of report writing. Assuming expectations are reiterated to patrol officers to 
accurately capture their time, that patrol is staffed to the recommended levels, and that 
common-sense workload mitigation measures are put into place, then WDMPD should reassess 
the workload in two to three years to ensure whether staffing remains at the desired level or 
needs to be revisited.  
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In closing, we would like to extend our appreciation and thanks to Chief Chris Scott, Lieutenant 
Steve Areges, and the entire staff at the West Des Moines Police Department for their 
cooperation and openness during this process. They remained professional throughout, 
responsive to our needs and requests, and gracious hosts during our time in West Des Moines. 


 


§ § § 
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SECTION 8. DATA ANALYSIS: OPERATIONS 
DIVISION 
This data analysis report on police patrol operations for the West Des Moines Police Department 
focuses on three main areas: workload, deployment, and response times. These three areas are 
related almost exclusively to patrol operations, which constitute a significant portion of the 
police department’s personnel and financial commitment.  


All information in this analysis was developed using data from Westcom Emergency 
Communication’s computer-aided dispatch (CAD) system.  


CPSM collected data for one year from May 1, 2022, through April 30, 2023. The majority of the 
first section of the analysis, concluding with Table 8-9, uses call data for one year. For the 
detailed workload analysis, we use two eight-week sample periods. The first period is from July 7 
through August 31, 2022, or summer, and the second period is from January 4 through February 
28, 2023, or winter.  


 
WORKLOAD ANALYSIS 
When CPSM analyzes a set of dispatch records, we go through a series of steps: 


■ We first process the data to improve accuracy. For example, we remove duplicate patrol units 
recorded on a single event as well as records that do not indicate an actual activity. We also 
remove incomplete data, as found in situations where there is not enough time information to 
evaluate the record.  


■ At this point, we have a series of records that we call “events.” We identify these events in 
three ways: 


□ We distinguish between patrol and nonpatrol units.  


□ We assign a category to each event based on its description. 


□ We indicate whether the call is “zero time on scene” (i.e., patrol units spent less than 30 
seconds on scene), “police-initiated,” or “community-initiated.”  


■ We then remove all records that do not involve a patrol unit to get a total number of patrol-
related events.  


■ At important points during our analysis, we focus on a smaller group of events designed to 
represent actual calls for service. This excludes events with no officer time spent on scene and 
directed patrol activities. 


In this way, we first identify a total number of records, then limit ourselves to patrol events, and 
finally focus on calls for service. 


As with similar cases around the country, we encountered several issues when analyzing the 
dispatch data for West Des Moines. We made assumptions and decisions to address these issues.  


■ 1,202 events (about 3 percent) involved patrol units spending zero time on scene. 
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■ The computer-aided dispatch (CAD) system used approximately 180 different event 
descriptions, which we condensed into 19 categories for our tables and 11 categories for our 
figures (shown in Chart 8-1). Table 8-20 in the appendix shows how each call description was 
categorized. 


Between May 1, 2022, and April 30, 2023, the communications center recorded approximately 
40,610 events that were assigned call numbers, which included an adequate record of a 
responding patrol unit as either the primary or secondary unit. When measured daily, the 
department reported an average of 111.3 patrol-related events per day, approximately  
3 percent of which (3.3 per day) had fewer than 30 seconds spent on the call. 


In the following pages, we show two types of data: activity and workload. The activity levels are 
measured by the average number of calls per day, broken down by the type and origin of the 
calls, and categorized by the nature of the calls (crime, traffic, etc.). Workloads are measured in 
average work hours per day. 


CHART 8-1: Event Descriptions for Tables and Figures 
Table Category Figure Category 


Alarm Alarm 
Assist other agency 


Assist 
Public assist 
Check Check 
Crime against persons 


Crime Crime against property 
Crime against society 
Directed patrol Directed patrol 
Disturbance Disturbance 
Animal call 


General noncriminal 
Mental health 
Miscellaneous 
Violation 
Investigation Investigation 
Suspicious incident Suspicious incident 
Accident 


Traffic Traffic enforcement 
Traffic stop 
Warrant/prisoner Warrant/prisoner 
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FIGURE 8-1: Percentage Events per Day, by Initiator 


 
Note: Percentages are based on a total of 40,610 events.  


TABLE 8-1: Events per Day, by Initiator 
Initiator No. of Events Events per Day 


Community 26,599 72.9 
Police-initiated 12,809 35.1 
Zero on scene 1,202 3.3 


Total 40,610 111.3 


Observations: 
■ 3 percent of the events had zero time on scene.  


□ The top three descriptions are “wireless 911 call,” “information,” and “phone call request,” 
and accounted for 53 percent of zero time on scene events. 


■ 32 percent of all events were police-initiated. 


■ 65 percent of all events were community-initiated. 
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FIGURE 8-2: Percentage Events per Day, by Category 


 
Note: The figure combines categories in the following table according to the description in Chart 8-1. 
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TABLE 8-2: Events per Day, by Category  
Category No. of Events Events per Day 


Accident 2,170 5.9 
Alarm 1,644 4.5 
Animal call 642 1.8 
Assist other agency 1,996 5.5 
Check 1,666 4.6 
Crime against persons 1,368 3.7 
Crime against property 2,301 6.3 
Crime against society 1,783 4.9 
Directed patrol 387 1.1 
Disturbance 1,471 4.0 
Investigation 1,288 3.5 
Mental health 547 1.5 
Miscellaneous 563 1.5 
Public assist 5,775 15.8 
Suspicious incident 2,517 6.9 
Traffic enforcement 1,017 2.8 
Traffic stop 9,871 27.0 
Violation 3,404 9.3 
Warrant/prisoner 200 0.5 


Total 40,610 111.3 
Note: Observations below refer to events shown within the figure rather than the table.  


Observations: 
■ The top four categories accounted for 77 percent of events: 


□ 32 percent of events were traffic-related. 


□ 19 percent of events were assists. 


□ 13 percent of events were crimes. 


□ 13 percent of events were general noncriminal activities. 
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FIGURE 8-3: Percentage Calls per Day, by Category 


  
Note: The figure combines categories in the following table according to the description in Chart 8-1. 
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TABLE 8-3: Calls per Day, by Category  
Category No. of Calls Calls per Day 


Accident 2,159 5.9 
Alarm 1,591 4.4 
Animal call 582 1.6 
Assist other agency 1,863 5.1 
Check 1,651 4.5 
Crime against persons 1,366 3.7 
Crime against property 2,292 6.3 
Crime against society 1,740 4.8 
Disturbance 1,408 3.9 
Investigation 1,244 3.4 
Mental health 547 1.5 
Miscellaneous 407 1.1 
Public assist 5,637 15.4 
Suspicious incident 2,444 6.7 
Traffic enforcement 978 2.7 
Traffic stop 9,832 26.9 
Violation 3,081 8.4 
Warrant/prisoner 199 0.5 


Total 39,021 106.9 
Note: The focus here is on recorded calls rather than recorded events. We removed 1,202 events with zero time on 
scene, and 387 directed patrol service activities. 


Observations: 
■ On average, there were 106.9 calls per day, or 4.5 per hour.  


■ The top four categories accounted for 78 percent of calls: 


□ 33 percent of calls were traffic-related. 


□ 19 percent of calls were assists. 


□ 14 percent of calls were crimes. 


□ 12 percent of calls were general noncriminal calls. 
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FIGURE 8-4: Calls per Day, by Initiator and Month 


 
 
TABLE 8-4: Calls per Day, by Initiator and Months 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community 78.3 82.6 80.1 77.2 74.0 72.9 69.2 70.2 64.3 64.7 67.3 72.5 
Police 35.1 34.9 35.1 43.9 42.4 34.7 30.2 22.2 34.8 31.7 32.9 30.8 


Total 113.4 117.4 115.2 121.1 116.5 107.6 99.4 92.5 99.1 96.4 100.2 103.3 


Observations: 
■ The number of calls per day was lowest in December. 


■ The number of calls per day was highest in August. 


■ The months with the most calls had 31 percent more calls than the months with the fewest 
calls. 


■ August had the most police-initiated calls, with 98 percent more than December, which had 
the fewest. 


■ June had the most community-initiated calls, with 28 percent more than January and 
February, which had the fewest. 
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FIGURE 8-5: Calls per Day, by Category and Month  


 
Note: The figure combines categories in the following table according to the description in Chart 8-1. 
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TABLE 8-5: Calls per Day, by Category and Month 
Category May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 


Accident 5.3 6.2 4.7 5.2 5.4 6.0 7.7 9.8 4.9 5.2 5.1 5.3 
Alarm 4.7 5.3 4.8 4.4 3.6 3.8 4.4 5.3 3.6 3.6 4.6 4.0 
Animal call 2.2 1.6 1.2 1.2 1.2 1.3 1.4 1.9 1.7 1.7 1.9 1.8 
Assist other agency 5.5 5.5 5.3 5.5 5.5 4.9 4.6 4.5 4.8 5.0 5.1 5.0 
Check 4.4 5.1 4.7 4.6 4.7 4.7 4.4 5.5 4.1 4.9 3.5 3.8 
Crime against persons 4.4 4.6 3.6 3.8 3.5 4.3 3.6 3.2 3.7 3.0 3.2 4.1 
Crime against property 6.3 6.2 6.7 6.4 6.3 6.5 6.5 6.3 5.5 5.9 5.8 7.1 
Crime against society 5.9 5.6 5.5 5.8 5.1 4.5 3.8 3.5 3.8 4.2 4.5 4.8 
Disturbance 3.6 4.9 5.9 3.8 3.6 3.5 3.4 3.3 3.0 3.5 3.4 4.3 
Investigation 3.7 3.5 4.5 3.4 3.9 3.3 3.4 2.6 3.1 2.3 3.2 3.9 
Mental health 1.5 1.8 1.0 1.3 1.5 1.8 1.7 1.4 1.6 1.8 1.2 1.4 
Miscellaneous 1.3 1.3 1.2 1.4 1.0 1.0 1.0 1.0 1.1 1.0 1.1 1.1 
Public assist 16.5 17.9 17.9 17.7 17.0 15.5 14.6 14.8 14.5 12.3 13.0 13.4 
Suspicious incident 8.2 8.0 7.8 9.0 7.3 7.1 5.7 4.2 5.3 5.5 6.1 6.0 
Traffic enforcement 3.3 3.3 3.0 3.0 2.3 3.2 2.0 2.5 2.2 2.0 2.6 2.8 
Traffic stop 27.3 25.9 26.5 35.9 35.8 28.9 23.8 14.9 27.8 25.7 26.5 24.2 
Violation 9.0 10.2 10.0 8.4 8.2 6.9 7.0 7.3 7.8 8.2 8.8 9.5 
Warrant/prisoner 0.3 0.5 0.9 0.5 0.7 0.3 0.4 0.5 0.5 0.6 0.6 0.7 


Total 113.4 117.4 115.2 121.1 116.5 107.6 99.4 92.5 99.1 96.4 100.2 103.3 
Note: Calculations were limited to calls rather than events. 


Observations: 
■ The top four categories averaged between 75 and 80 percent of calls throughout the year: 


□ Traffic calls averaged between 27.2 and 44.2 calls per day throughout the year. 


□ Assist calls averaged between 17.3 and 23.5 calls per day throughout the year. 


□ Crime calls averaged between 12.9 and 16.6 calls per day throughout the year. 


□ General noncriminal calls averaged between 11.0 and 14.9 calls per day throughout the 
year. 


■ Crime calls accounted for 13 to 16 percent of total calls throughout the year. 
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FIGURE 8-6: Primary Unit’s Average Occupied Times, by Category and Initiator 


 
Note: The figure combines categories using weighted averages from the following table according to the description in 
Chart 8-1. 
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TABLE 8-6: Primary Unit’s Average Occupied Times, by Category and Initiator  


Category Community-Initiated Police-Initiated 
Minutes Calls Minutes Calls 


Accident 37.1 2,060 32.4 99 
Alarm 10.0 1,588 5.0 3 
Animal call 13.6 567 14.2 15 
Assist other agency 20.3 1,820 15.7 43 
Check 25.4 1,471 9.4 180 
Crime against persons 40.0 1,351 38.1 15 
Crime against property 36.4 2,250 32.2 42 
Crime against society 24.8 1,586 35.9 154 
Disturbance 19.1 1,372 13.9 36 
Investigation 36.9 926 25.8 318 
Mental health 37.0 539 38.4 8 
Miscellaneous 13.3 381 15.9 26 
Public assist 18.6 4,697 15.1 940 
Suspicious incident 16.7 1,919 20.3 525 
Traffic enforcement 24.7 925 24.6 53 
Traffic stop NA 0 13.7 9,832 
Violation 12.3 3,010 9.5 71 
Warrant/prisoner 59.7 122 48.2 77 
Weighted Average/Total Calls 23.4 26,584 15.1 12,437 
Note: The information in Figure 8-6 and Table 8-6 is limited to calls and excludes all events that show zero time on scene. 
A unit’s occupied time is measured as the time from when the unit was dispatched until the unit becomes available 
again. The times shown are the average occupied minutes per call for the primary unit, rather than the total occupied 
minutes for all units assigned to a call. Observations below refer to times shown within the figure rather than the table.  


Observations: 
■ A unit's average time spent on a call ranged from 5 to 60 minutes overall. 


■ The longest average times were for community-initiated warrant/prisoner calls. 


■ The average time spent on crime calls was 34 minutes for community-initiated calls and  
35 minutes for police-initiated calls. 
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FIGURE 8-7: Number of Responding Units, by Initiator and Category 


 
Note: The figure combines categories using weighted averages from the following table according to the description in 
Chart 8-1.  
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TABLE 8-7: Average Number of Responding Units, by Initiator and Category 


Category Community-Initiated Police-Initiated 
No. of Units Calls No. of Units Calls 


Accident 1.5 2,060 1.4 99 
Alarm 1.9 1,588 2.3 3 
Animal call 1.2 567 1.0 15 
Assist other agency 1.8 1,820 1.3 43 
Check 2.2 1,471 1.1 180 
Crime against persons 2.0 1,351 1.5 15 
Crime against property 1.5 2,250 1.4 42 
Crime against society 2.1 1,586 1.9 154 
Disturbance 1.8 1,372 1.6 36 
Investigation 1.4 926 1.1 318 
Mental health 2.5 539 2.4 8 
Miscellaneous 1.1 381 1.3 26 
Public assist 1.2 4,697 1.1 940 
Suspicious incident 2.0 1,919 1.5 525 
Traffic enforcement 1.3 925 1.4 53 
Traffic stop NA 0 1.2 9,832 
Violation 1.3 3,010 1.0 71 
Warrant/prisoner 2.3 122 2.1 77 
Weighted Average/Total Calls 1.6 26,584 1.2 12,437 
Note: The information in Figure 8-7 and Table 8-7 is limited to calls and excludes all events that show zero time on scene. 
Observations refer to the number of responding units shown within the figure rather than the table. 
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FIGURE 8-8: Number of Responding Units, by Category, Community-initiated 
Calls 


 
Note: The figure combines categories using weighted averages from the following table according to the description in 
Chart 8-1. 
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TABLE 8-8: Number of Responding Units, by Category, Community-initiated Calls 


Category Responding Units 
One Two Three or More 


Accident 1,406 447 207 
Alarm 401 941 246 
Animal call 488 74 5 
Assist other agency 821 668 331 
Check 264 814 393 
Crime against persons 615 357 379 
Crime against property 1,594 410 246 
Crime against society 518 656 412 
Disturbance 641 451 280 
Investigation 681 152 93 
Mental health 56 282 201 
Miscellaneous 342 34 5 
Public assist 3,922 635 140 
Suspicious incident 633 897 389 
Traffic enforcement 729 144 52 
Violation 2,393 454 163 
Warrant/prisoner 32 40 50 


Total 15,536 7,456 3,592 


Observations: 
■ The overall mean number of responding units was 1.2 for police-initiated calls and 1.6 for 


community-initiated calls. 


■ The mean number of responding units was as high as 2.3 for warrant/prisoner calls that were 
community-initiated. 


■ 58 percent of community-initiated calls involved one responding unit. 


■ 28 percent of community-initiated calls involved two responding units. 


■ 14 percent of community-initiated calls involved three or more responding units. 


■ The largest group of calls with three or more responding units involved crimes. 
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FIGURE 8-9: Percentage Calls and Work Hours, by Territory 


 
Note: The “other” category includes calls at headquarters, calls missing beats, as well as calls with miscellaneous beats, 
for example, “MA Des Moines,” “Windsor Heights PD,” and “CLV EAST.” 
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TABLE 8-9: Calls and Work Hours by Beat, per Day 
Territory Beat Calls Work Hours 


1 


11 8.1 4.2 
12 1.8 0.9 
13 6.0 3.0 
14 6.1 3.0 


Subtotal 21.9 11.2 


2 


21 3.1 1.8 
22 3.8 1.9 
23 3.4 1.7 
24 2.7 1.5 


Subtotal 13.1 6.9 


3 


31 2.5 1.0 
32 4.0 1.7 
33 13.5 6.4 
34 5.2 2.8 


Subtotal 25.2 11.9 


4 


41 2.2 1.0 
42 1.6 0.7 
43 3.4 1.7 
44 4.0 2.3 
45 2.6 1.3 
46 2.6 1.4 


Subtotal 16.4 8.3 


5 


51 4.2 1.9 
52 4.7 2.5 
53 1.1 0.5 
54 1.0 0.6 


Subtotal 11.0 5.6 


6 


61 1.5 0.9 
62 2.6 1.2 
63 1.4 0.8 
64 0.9 0.5 


Subtotal 6.4 3.4 


Other 


HQ 9.6 3.3 
Miscellaneous 3.1 1.4 
Unknown 0.2 0.0 


Subtotal 13.0 4.8 
Total 106.9 52.1 
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Observations:  
■ Territory 3 had the most calls and largest workload; it accounted for 24 percent of total calls 


and 23 percent of total workload. 


■ An even distribution of calls and work would allot 15.7 calls and 7.9 work hours per territory. 
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FIGURE 8-10: Percentage Calls and Work Hours, by Category, Summer 2022 
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TABLE 8-10: Calls and Work Hours per Day, by Category, Summer 2022 


Category Per Day 
Calls Work Hours 


Accident 4.9 4.5 
Alarm 4.5 1.1 
Animal call 1.1 0.3 
Assist other agency 5.2 2.9 
Check 4.7 2.7 
Crime against persons 3.8 3.8 
Crime against property 6.4 4.7 
Crime against society 5.8 3.8 
Disturbance 3.9 2.0 
Investigation 3.9 3.0 
Mental health 1.2 1.3 
Miscellaneous 1.3 0.3 
Public assist 17.5 5.4 
Suspicious incident 8.5 4.4 
Traffic enforcement 3.1 1.4 
Traffic stop 32.4 9.9 
Violation 9.1 2.5 
Warrant/prisoner 0.7 1.1 


Total 118.1 54.9 
Note: Workload calculations focused on calls rather than events.  


Observations, Summer:  
■ Total calls averaged 118 per day or 4.9 per hour. 


■ Total workload averaged 55 hours per day, meaning that on average 2.3 units per hour were 
busy responding to calls. 


■ Traffic calls constituted 34 percent of calls and 29 percent of the workload. 


■ Assist calls constituted 19 percent of calls and 15 percent of the workload. 


■ Crime calls constituted 13 percent of calls and 23 percent of the workload. 


■ General noncriminal calls constituted 11 percent of calls and 8 percent of the workload. 


■ These top four categories constituted 78 percent of calls and 74 percent of the workload. 
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FIGURE 8-11: Percentage Calls and Work Hours, by Category, Winter 2023 
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TABLE 8-11: Calls and Work Hours per Day, by Category, Winter 2023 


Category Per Day 
Calls Work Hours 


Accident 5.1 4.8 
Alarm 3.7 0.8 
Animal call 1.6 0.4 
Assist other agency 4.9 3.3 
Check 4.4 2.3 
Crime against persons 3.1 3.4 
Crime against property 5.6 4.6 
Crime against society 3.9 2.8 
Disturbance 3.2 1.9 
Investigation 2.6 1.9 
Mental health 1.7 1.8 
Miscellaneous 1.1 0.3 
Public assist 13.2 4.3 
Suspicious incident 5.2 2.1 
Traffic enforcement 2.0 1.2 
Traffic stop 27.0 7.4 
Violation 8.1 1.8 
Warrant/prisoner 0.6 0.9 


Total 97.1 46.0 
Note: Workload calculations focused on calls rather than events.  


Observations, Winter:  
■ Total calls averaged 97 per day or 4.0 per hour. 


■ Total workload averaged 46 hours per day, meaning that on average 1.9 units per hour were 
busy responding to calls. 


■ Traffic calls constituted 35 percent of calls and 29 percent of the workload. 


■ Assist calls constituted 19 percent of calls and 16 percent of the workload. 


■ Crime calls constituted 13 percent of calls and 23 percent of the workload. 


■ General noncriminal calls constituted 13 percent of calls and 9 percent of the workload. 


■ These top four categories constituted 80 percent of calls and 78 percent of the workload. 
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OUT-OF-SERVICE ACTIVITIES 
In the period from May 1, 2022, through April 30, 2023, the dispatch center also recorded out-of-
service activities without incident numbers. We focused on those activities that involved a patrol 
unit. We also limited our analysis to out-of-service activities that occurred during shifts where the 
same patrol unit was also responding to calls for service. There were a few problems with the 
data provided and we made assumptions and decisions to address these issues: 


■ We excluded activities that lasted less than 30 seconds. These are irrelevant and contribute 
little to the overall workload. 


■ After these exclusions, 10,296 activities remained. These activities had an average duration of 
35.1 minutes. 


In this section, we report out-of-service activities and workload by descriptions. In the next 
section, we include these activities in the overall workload when comparing the total workload 
against available personnel in winter and summer.  


TABLE 8-12: Activities and Occupied Times by Description 
Description Occupied Time Count 


Area check 11.4 642 
Busy 21.8 1,504 
Cop 21.5 42 
Court 92.6 47 
Mechanical 16.6 446 
Meeting 62.0 248 
Report writing 34.8 1,003 
Roll call 51.4 3,327 
Traffic 11.2 39 
Training 35.2 67 
Administrative - Weighted Average/Total Activities 37.6 7,365 


Personal - Meal break - Average/Total Activities 28.9 2,931 
Weighted Average/Total Activities 35.1 10,296 


Observations: 
■ The most common administrative out-of-service activity was for “roll call.” 


■ The activities with the longest average time were court duties. 
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FIGURE 8-12: Activities per Day, by Month 


 
 
TABLE 8-13: Activities and Workload per Day, by Month 


Activities May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Administrative 22.7 21.8 20.8 22.1 20.0 19.8 17.9 16.8 21.0 18.0 19.0 22.1 
Personal 7.8 7.7 8.6 8.4 7.5 6.9 8.1 7.6 8.9 8.5 8.8 7.7 


Total 30.5 29.5 29.4 30.5 27.5 26.6 26.0 24.5 29.9 26.5 27.8 29.8 


Observations: 
■ The number of activities per day was the lowest in December. 


■ The number of activities per day was highest in May and August. 
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FIGURE 8-13: Activities per Day, by Day of Week 


 
 
TABLE 8-14: Activities per Day, by Day of Week 


Day of Week Administrative Personal Activities 
Sunday 17.4 6.6 24.0 
Monday 20.5 8.5 29.0 
Tuesday 20.7 8.2 28.9 
Wednesday 20.7 8.5 29.2 
Thursday 21.1 8.3 29.4 
Friday 22.3 9.1 31.5 
Saturday 18.5 7.1 25.5 
Weekly Average 20.2 8.0 28.2 


Observations: 
■ The number of out-of-service activities per day was lowest on weekends. 


■ The number of out-of-service activities per day was highest on Fridays. 
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FIGURE 8-14: Activities per Day, by Hour of Day 
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TABLE 8-15: Activities per Hour, by Hour of Day 
Hour Personal Administrative 


 
Activities 


0 0.00 0.16 0.16 
1 0.00 0.11 0.11 
2 0.00 0.08 0.08 
3 0.01 0.09 0.09 
4 0.00 0.12 0.12 
5 0.00 0.89 0.89 
6 0.00 0.20 0.20 
7 0.00 0.60 0.60 
8 0.00 0.73 0.73 
9 0.13 0.73 0.86 
10 0.52 0.51 1.03 
11 1.22 0.47 1.69 
12 1.09 0.61 1.69 
13 0.52 4.62 5.14 
14 0.22 1.12 1.34 
15 0.01 0.69 0.70 
16 0.04 0.49 0.53 
17 0.39 0.51 0.89 
18 1.15 0.53 1.69 
19 1.53 0.51 2.04 
20 0.90 4.03 4.93 
21 0.27 1.59 1.85 
22 0.05 0.52 0.56 
23 0.00 0.27 0.27 


Hourly Average 0.33 0.84 1.18 


Observations: 
■ The number of activities per hour was lowest between 2:00 a.m. and 3:00 a.m. 


■ The number of activities per hour was highest between 1:00 p.m. and 2:00 p.m. and between 
8:00 p.m. and 9:00 p.m. These activities primarily involved roll calls during shift changes. 
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DEPLOYMENT 
For this study, we examined deployment information for eight weeks in summer (July 7 through 
August 31, 2022) and eight weeks in winter (January 4 through February 28, 2023). The 
department’s patrol force consists of patrol officers and patrol sergeants, operating on 10-hour 
shifts starting at 6:00 a.m., 2:00 p.m., and 9:00 p.m. The police department's patrol force 
deployed an average of 7.5 officers per hour during the 24-hour day in summer 2022 and an 
average of 7.4 officers per hour in winter 2023.  


In this section, we describe the deployment and workload in distinct steps, distinguishing 
between summer and winter and between weekdays (Monday through Friday) and weekends 
(Saturday and Sunday): 


■ First, we focus on patrol deployment alone. 


■ Next, we compare “all” workload, which includes community-initiated calls, police-initiated 
calls, directed patrol activities, and out-of-service activities. 


■ Finally, we compare the workload against deployment by percentage.  


Comments follow each set of four figures, with separate discussions for summer and winter. 
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FIGURE 8-15: Deployed Officers, Weekdays, Summer 2022 


 
 
FIGURE 8-16: Deployed Officers, Weekends, Summer 2022 
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FIGURE 8-17: Deployed Officers, Weekdays, Winter 2023 


 
 
FIGURE 8-18: Deployed Officers, Weekends, Winter 2023 
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Observations: 
■ For Summer (July 7 through August 31, 2022): 


□ The average deployment was 7.7 units per hour during the week and 7.1 units per hour on 
the weekend.  


□ Average deployment varied from 4.3 to 11.7 units per hour on weekdays and 3.4 to 10.7 
units per hour on weekends. 


■ For Winter (January 4 through February 28, 2023): 


□ The average deployment was 7.4 units per hour during the week and 7.5 units per hour on 
the weekend.  


□ Average deployment varied from 3.6 to 12.2 units per hour on weekdays and 3.6 to 11.6 
units per hour on weekends.  
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FIGURE 8-19: Deployment and All Workload, Weekdays, Summer 2022 


 
 
FIGURE 8-20: Deployment and All Workload, Weekends, Summer 2022 
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FIGURE 8-21: Deployment and All Workload, Weekdays, Winter 2023 


 
 
FIGURE 8-22: Deployment and All Workload, Weekends, Winter 2023 


 
Note: Figures 8-19 to 8-22 show deployment along with all workloads from community-initiated calls and police-initiated 
calls, directed patrol work, and out-of-service work. 
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Observations:  


Summer:  
■ Community-initiated work: 


□ Average community-initiated workload was 1.7 units per hour during the week and 1.7 units 
per hour on weekends. 


□ This was approximately 22 percent of hourly deployment during the week and 24 percent of 
hourly deployment on weekends. 


■ All work: 


□ The average workload was 3.3 units per hour during the week and 3.1 units per hour on 
weekends. 


□ This was approximately 42 percent of hourly deployment during the week and 43 percent of 
hourly deployment on weekends. 


Winter:  
■ Community-initiated work: 


□ Average community-initiated workload was 1.5 units per hour during the week and 1.4 units 
per hour on weekends. 


□ This was approximately 21 percent of hourly deployment during the week and 19 percent of 
hourly deployment on weekends. 


■ All work: 


□ The average workload was 2.8 units per hour during the week and 2.8 units per hour on 
weekends. 


□ This was approximately 38 percent of hourly deployment during the week and 38 percent of 
hourly deployment on weekends. 
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FIGURE 8-23: Percentage of Workload, Weekdays, Summer 2022 


 
 
FIGURE 8-24: Percentage of Workload, Weekends, Summer 2022 
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FIGURE 8-25: Percentage of Workload, Weekdays, Winter 2023 


 
 
FIGURE 8-26: Percentage of Workload, Weekends, Winter 2023 
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Observations:  
Summer: 
■ Community-initiated work: 


□ During the week, the workload reached a maximum of 41 percent of deployment between 
4:30 p.m. and 4:45 p.m.  


□ On weekends, the workload reached a maximum of 42 percent of deployment between 
6:30 p.m. and 6:45 p.m.  


■ All work: 


□ During the week, the workload reached a maximum of 68 percent of deployment between 
1:45 p.m. and 2:15 p.m.  


□ On weekends, the workload reached a maximum of 73 percent of deployment between 
2:00 p.m. and 2:15 p.m.  


Winter: 
■ Community-initiated work: 


□ During the week, the workload reached a maximum of 38 percent of deployment between 
5:00 p.m. and 5:15 p.m.  


□ On weekends, the workload reached a maximum of 36 percent of deployment between 
3:30 p.m. and 3:45 p.m.  


■ All work: 


□ During the week, the workload reached a maximum of 63 percent of deployment between 
9:00 p.m. and 9:15 p.m.  


□ On weekends, the workload reached a maximum of 66 percent of deployment between 
9:00 p.m. and 9:15 p.m.  
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RESPONSE TIMES 
We analyzed the response times to various types of calls, separating the duration into dispatch 
processing and travel time, to determine whether response times varied by call type. Response 
time is measured as the difference between when a call is received and when the first unit 
arrives on scene. This is further divided into dispatch processing and travel time. Dispatch 
processing is the time between when a call is received and when the first unit is dispatched. 
Travel time is the remaining time until the first unit arrives on scene. 


We begin the discussion with statistics that include all calls combined. We started with 6,613 calls 
in summer and 5,440 calls in winter. We limited our analysis to community-initiated calls, which 
amounted to 4,332 calls in summer and 3,566 calls in winter. In addition, we removed the calls 
lacking a recorded arriving unit, a few calls located at headquarters, as well as calls outside 
West Des Moines police patrol beats and calls missing beats. We were left with 3,280 calls in 
summer and 2,729 calls in winter for our analysis. For the entire year, we began with 39,021 calls 
and limited our analysis to 26,599 community-initiated calls. With similar exclusions, we were left 
with 20,327 calls. 


Our initial analysis does not distinguish calls based on priority; instead, it examines the difference 
in response to all calls by time of day and compares summer and winter periods. We then 
present a brief analysis of response time for high-priority calls alone. 
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All Calls 
This section looks at all calls without considering their priorities. In addition to examining the 
differences in response times by both time of day and season (winter vs. summer), we show 
differences in response times by category.  


FIGURE 8-27: Average Response Time and Dispatch Processing, by Hour of Day, 
Winter and Summer 2022 


  


Observations: 
■ Average response times varied significantly by the hour of the day. 


■ In summer, the longest response times were between 6:00 a.m. and 7:00 a.m., with an 
average of 15.8 minutes. 


■ In summer, the shortest response times were between 1:00 a.m. and 2:00 a.m., with an 
average of 8.2 minutes. 


■ In winter, the longest response times were between 6:00 a.m. and 7:00 a.m., with an average 
of 21.0 minutes. 


■ In winter, the shortest response times were between 1:00 a.m. and 2:00 a.m., with an average 
of 7.3 minutes. 
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FIGURE 8-28: Average Response Time by Category, Summer 2022 


 
 
FIGURE 8-29: Average Response Time by Category, Winter 2023 
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TABLE 8-16: Average Response Time Components, by Category 


Category 
Summer Winter 


Minutes 
Count 


Minutes 
Count 


Dispatch Travel Response Dispatch Travel Response 
Accident 5.3 6.7 11.9 238 5.1 6.9 12.0 252 
Alarm 3.3 5.4 8.7 207 3.4 5.1 8.5 174 
Animal call 11.0 6.9 17.9 51 10.4 7.2 17.6 62 
Assist other agency 2.2 5.5 7.7 234 2.0 5.0 7.0 217 
Check 5.2 6.3 11.5 224 5.1 6.6 11.7 188 
Crime against persons 5.0 5.9 10.9 178 6.3 6.0 12.3 153 
Crime against property 7.9 8.4 16.3 321 8.7 8.4 17.1 273 
Crime against society 5.7 6.0 11.8 262 5.7 6.2 11.9 177 
Disturbance 5.7 5.1 10.8 200 4.6 5.3 9.9 161 
Investigation 7.3 7.3 14.6 106 7.6 8.4 16.0 59 
Mental health 3.0 5.4 8.4 59 4.1 6.2 10.3 85 
Miscellaneous 9.5 6.2 15.7 43 8.7 6.2 14.8 27 
Public assist 6.4 7.2 13.6 293 7.3 7.2 14.6 239 
Suspicious incident 4.3 6.1 10.4 330 4.1 6.0 10.2 200 
Traffic enforcement 7.6 6.7 14.4 121 7.1 7.4 14.4 82 
Violation 7.7 6.0 13.6 393 6.9 5.8 12.7 370 
Warrant/prisoner 6.0 6.9 12.8 20 7.3 7.5 14.8 10 


Total Average 5.8 6.4 12.1 3,280 5.8 6.4 12.2 2,729 
Note: The total average is weighted according to the number of calls per category.  


Observations: 
■ In summer, the average response time for most categories was between 9 minutes and  


15 minutes. 


■ In summer, the average response time was as short as 9 minutes (for alarms) and as long as  
15 minutes (for investigations). 


■ In winter, the average response time for most categories was between 9 minutes and  
16 minutes. 


■ In winter, the average response time was as short as 9 minutes (for alarms) and as long as  
16 minutes (for investigations). 


■ The average response time for crime was 13 minutes in summer and 14 minutes in winter. 
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TABLE 8-17: 90th Percentiles for Response Time Components, by Category 


Category Summer, Minutes Winter, Minutes 
Dispatch Travel Response Dispatch Travel Response 


Accident 13.7 13.5 23.7 11.2 13.1 23.1 
Alarm 6.7 10.2 15.8 5.6 9.6 13.6 
Animal call 36.5 16.3 41.2 22.1 14.9 38.9 
Assist other agency 4.8 9.8 13.8 4.4 9.4 12.7 
Check 9.6 10.8 19.7 9.2 11.3 19.3 
Crime against persons 12.4 10.8 21.9 19.6 11.6 28.9 
Crime against property 23.9 18.6 35.8 26.2 17.8 39.6 
Crime against society 16.2 11.1 24.3 14.4 11.6 23.3 
Disturbance 15.2 9.7 21.3 8.2 9.8 17.8 
Investigation 21.4 13.9 36.2 20.4 13.6 36.3 
Mental health 5.5 9.1 13.2 6.5 10.5 18.1 
Miscellaneous 18.7 14.6 36.4 31.2 12.7 34.0 
Public assist 16.1 13.8 26.9 16.8 14.5 29.5 
Suspicious incident 8.5 10.8 19.1 7.3 11.7 17.5 
Traffic enforcement 18.8 12.2 29.2 20.6 15.9 34.6 
Violation 19.5 12.0 28.7 17.3 11.8 27.2 
Warrant/prisoner 15.7 11.6 25.1 11.1 18.7 37.8 


Total Average 16.0 12.1 25.8 15.2 12.3 26.0 
Note: A 90th percentile value of 25.8 minutes means that 90 percent of all calls are responded to in fewer than 25.8 
minutes. For this reason, the columns for dispatch processing and travel time may not be equal to the total response 
time.  


Observations: 
■ In summer, the 90th percentile value for response time was as short as 16 minutes (for alarms) 


and as long as 36 minutes (for investigations). 


■ In winter, the 90th percentile value for response time was as short as 14 minutes (for alarms) 
and as long as 38 minutes (for warrant/prisoner calls). 
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FIGURE 8-30: Average Response Time Components, by Territory 
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TABLE 8-18: Average Response Time Components, by Beat 


Territory Beat 
Minutes 


Calls 
Dispatch Travel Response 


1 


11 5.6 6.4 12.0 1,860 
12 6.0 7.2 13.2 406 
13 6.2 6.1 12.3 1,254 
14 6.0 6.3 12.3 1,162 


Subtotal 5.9 6.4 12.3 4,682 


2 


21 6.2 9.3 15.5 753 
22 5.3 6.8 12.2 872 
23 4.9 6.2 11.2 622 
24 6.1 6.2 12.2 698 


Subtotal 5.6 7.2 12.8 2,945 


3 


31 6.8 6.1 12.9 481 
32 6.3 5.7 11.9 864 
33 6.4 6.3 12.7 2,563 
34 6.3 5.7 12.0 1,214 


Subtotal 6.4 6.1 12.4 5,122 


4 


41 5.4 6.8 12.2 443 
42 5.2 6.0 11.2 327 
43 6.3 6.5 12.7 791 
44 6.1 6.0 12.1 1,101 
45 5.8 6.6 12.4 613 
46 5.0 5.6 10.6 651 


Subtotal 5.8 6.2 12.0 3,926 


5 


51 5.9 6.4 12.4 853 
52 6.0 6.1 12.2 975 
53 7.2 9.7 16.9 167 
54 6.6 10.7 17.3 232 


Subtotal 6.1 7.0 13.1 2,227 


6 


61 5.9 8.4 14.3 419 
62 6.1 6.5 12.6 619 
63 5.2 7.3 12.5 227 
64 6.9 7.9 14.8 160 


Subtotal 6.0 7.3 13.4 1,425 
Total Average 6.0 6.5 12.5 20,327 


Observations: 
■ All 6 territories share a similar dispatch delay, which is about 6 minutes.  


■ Territory 2 had the shortest average dispatch time of 5.6 minutes. 


■ Territory 4 had the shortest average response time of 12.0 minutes. 
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High-Priority Calls 
The department assigned priorities to calls with priorities 1 and 2 as the highest priorities. The 
following table shows average response times by priority. Also, we identified injury accidents by 
including accident calls whose descriptions matched “pd mvc entrapment” and “pd mvc 
injury.” 


TABLE 8-19: Average and 90th Percentile Response Times, by Priority 


Priority 
Minutes 


Calls 
90th Percentile 
Response Time, 


Minutes Dispatch Travel Response 


1 1.6 3.8 5.4 195 8.2 
2 1.7 4.4 6.1 1,635 10.5 
3 3.7 6.0 9.7 5,652 17.1 
4 6.2 6.5 12.7 4,800 27.3 
5 8.2 7.8 15.9 5,079 34.6 
6 10.0 7.7 17.6 1,585 40.0 
7 7.7 5.7 13.4 1,381 27.6 


Total 6.0 6.5 12.5 20,327 27.1 
Injury Accident 2.0 4.8 6.8 239 11.7 
Note: The total average is weighted according to the number of calls within each priority level.  
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FIGURE 8-31: Average Response Times and Dispatch Processing for High-priority 
Calls, by Hour 


 


Observations: 
■ High-priority calls had an average response time of 6.1 minutes, lower than the overall 


average of 12.5 minutes for all calls. 


■ Average dispatch processing was 1.7 minutes for high-priority calls, compared to 6.0 minutes 
overall. 


■ For high-priority calls, the longest response times were between 6:00 a.m. and 7:00 a.m., with 
an average of 8.3 minutes. 


■ For high-priority calls, the shortest response times were between 2:00 a.m. and 3:00 a.m., with 
an average of 4.7 minutes. 


■ Average response time for injury accidents was 6.8 minutes, with a dispatch processing of  
2.0 minutes. 
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APPENDIX A: CALL TYPE CLASSIFICATION 
Call descriptions for the department’s calls for service from May 1, 2022, to April 30, 2023, were 
classified into the following categories.  


TABLE 8-20: Call Type, by Category  
Call Type Description Table Category Figure Category 


Burg alarm 


Alarm Alarm 
Hold up alarm/panic/duress 
Medical alarm 
Unknown alarm 
Vehicle alarm 
Assist other agency 


Assist other agency Assist 


Pd abdominal problems 
Pd allergic reaction 
Pd assist fd 
Pd back pain 
Pd bomb found/susp package 
Pd breathing problems 
Pd burn patient 
Pd carb monoxide sick 
Pd cardiac arrest 
Pd chest pain 
Pd child birth 
Pd choking 
Pd cold exposure 
Pd diabetic problems 
Pd drowning/diving accident 
Pd electrical hazard 
Pd elevator rescue 
Pd entrapment 
Pd fainting 
Pd fall 
Pd fire alarm 
Pd fuel spill 
Pd gas leak 
Pd gas odor 
Pd gunshot wound 
Pd hazmat 
Pd headache 
Pd heart problems 
Pd heat exposure 
Pd hemorrhage 
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Call Type Description Table Category Figure Category 
Pd medical * 
Pd outside fire 
Pd overdose 
Pd person on fire 
Pd poisoning 
Pd pregnancy problems 
Pd psychiatric patient 
Pd seizures 
Pd service call 
Pd sick person 
Pd smoke investigation 
Pd strange odor 
Pd stroke 
Pd struct fire * 
Pd struct fire appliance cont 
Pd struct fire odor only 
Pd traumatic injury 
Pd unconscious patient 
Pd vehicle fire * 
Pd vehicle fire commercial veh 
Pd water rescue 
Wires down 
Keep the peace 


Public assist 


Lock in/out 
Lock in/out danger 
Motorist assist 
Observer 
Phone call request 
Public assist 
Building check 


Check Check Compliance check 
Welfare check 
Abduction/custodial abd past 


Crime against persons Crime 


Abuse/neglect/abandon * 
Abuse/neglect/abandon past 
Assault * 
Assault past 
Assault weapon 
Domestic fight/physical 
Domestic weapon 
Harassment/threat * 
Harassment/threat past 
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Call Type Description Table Category Figure Category 
Harassment/threat weapon 
Pd sexual assault * 
Pd stabbing 
Road rage * 
Road rage past 
Road rage weapon 
Robbery * 
Robbery weapon 
Sexual assault past 
Violation of court order * 
Violation of court order past 
Burg * 


Crime against property 


Burg past 
Burglary to vehicle * 
Burglary to vehicle past 
Fraud/forgery * 
Fraud/forgery past 
Theft * 
Theft past 
Theft suspect detained 
Trespassing * 
Trespassing past 
Vandalism * 
Vandalism past 
Vehicle theft * 
Vehicle theft past 
Animal cruelty 


Crime against society 


Domestic non-physical 
Domestic past/one half only 
Drug situation * 
Drug situation past 
Fight physical 
Fight weapon 
Impaired person 
Indecency * 
Indecency past 
Mischief * 
Mischief past 
Nuisance 
Prostitution * 
Prostitution past 
Unwanted person weapon 
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Call Type Description Table Category Figure Category 
Weapons 
Special assignment Directed patrol Directed patrol 
Dispute/disturbance * 


Disturbance Disturbance 


Dispute/disturbance past 
Dispute/disturbance weapon 
Fireworks complaint 
Noise complaint 
Unknown problem 
Animal attack 


Animal call 


General noncriminal 


Animal bite 
Barking dog 
Stray/unwanted animal 
Mental health 


Mental health 
Pd suicide attempt * 
Suicide attempt weapon 
Suicide threat * 
Suicide threat weapon 
City service complaint 


Miscellaneous 
Document/property pickup 
Information 
Officer needs assistance 
Repossession 
Illegal dumping 


Violation 
Parking complaint 
Unwanted person * 
Unwanted person past 
Wireless 911 call 
Deceased person 


Investigation Investigation 


Found person 
Found property 
Lost property 
Missing person 
Supplemental 
Landline 911 call 


Suspicious incident Suspicious incident 


Open door 
Shots fired heard only 
Shots fired suspect seen 
Susp activity * 
Susp activity past 
Susp activity weapon 
Suspic person * 
Suspic person past 
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Call Type Description Table Category Figure Category 
Suspic person weapon 
Suspicious vehicle * 
Suspicious vehicle past 
Mvc no injury 


Accident 


Traffic 


Mvc unk injury 
Pd mvc entrapment 
Pd mvc injury 
Hit and run injury 


Traffic enforcement 


Hit and run no injury 
Hit and run unk injury 
Impaired driving 
Pursuit vehicle 
Reckless driving complaint 
Traffic hazard 
Traffic stop Traffic stop 
Search warrant 


Warrant/prisoner Warrant/prisoner Transport person/vehicle/item 
Wanted person/vehicle 
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APPENDIX B: UNIFORM CRIME REPORT INFORMATION 
This section presents information obtained from Uniform Crime Reports (UCR) collected by the 
Federal Bureau of Investigation (FBI) and the Iowa Department of Public Safety. The tables and 
figures include the most recent information that is publicly available at the national level. This 
includes crime reports for 2013 through 2022, along with clearance rates for 2021 and 2022. 
Crime rates are expressed as incidents per 100,000 population.  


TABLE 8-21: Reported Crime Rates in 2021 and 2022, by City 


Municipality State 
2021 2022 


Population 
Crime Rates 


Population 
Crime Rates 


Violent Property Total Violent Property Total 
Altoona IA 20,064 269 1,884 2,153 21,503 199 1,381 1,580 
Ames IA 67,886 181 1,304 1,485 66,950 200 1,277 1,477 
Ankeny IA 73,109 133 977 1,109 72,222 185 1,078 1,263 
Clive IA 17,652 91 1,280 1,371 18,908 283 1,201 1,484 
Fort Dodge IA 23,788 492 2,505 2,997 24,657 547 3,212 3,759 
Indianola IA 16,203 463 1,697 2,160 16,069 852 1,716 2,568 
Johnston IA 23,759 147 838 985 24,390 72 694 766 
Marshalltown IA 26,651 413 1,812 2,225 27,433 683 1,880 2,563 
Urbandale IA 45,201 115 900 1,015 46,648 111 721 832 
Waukee IA 27,858 90 660 750 29,167 140 757 897 
Council Bluffs IA 62,415 346 3,490 3,836 62,405 415 3,078 3,493 
Dubuque IA 59,119 431 2,057 2,488 58,873 438 1,851 2,290 
Ankeny IA 70,287 137 1,059 1,195 72,222 187 1,091 1,278 
Brooklyn Park MN 79,946 442 3,217 3,659 82,682 370 3,324 3,694 
Schaumburg Village IL 77,082 77 1,232 1,309 76,225 98 2,133 2,232 
Evanston IL 77,517 175 2,135 2,310 75,544 177 2,487 2,665 
Shawnee KS 66,710 294 1,616 1,910 67,617 269 1,424 1,693 
Lenexa KS 57,012 200 1,698 1,898 59,289 224 1,553 1,778 
Blue Spring MO 59,430 195 2,122 2,317 59,518 210 2,196 2,406 
O'Fallon MO 93,644 104 802 906 93,663 97 741 838 
West Des Moines IA 70,414 145 1,740 1,885 70,741 251 1,757 2,008 


Iowa  3,193,079 270 1,462 1,732 3,200,517 280 1438 1,718 
National *332,031,554 396 1,933 2,329 NA 


Note: *We used national crime rates estimated in the FBI’s report The Transition to the National Incident-Based Reporting 
System (NIBRS): A Comparison of 2020 and 2021 NIBRS Estimates. 


  



https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKQ5SCUGGI%2F20230425%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230425T012713Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEPf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGBOeKQWf%2FTUS%2BSYNSKhAohcwdyAKF2ii9kvxxMawssSAJsnNqIwOxZ01N2NpMq%2FjeS43un7OaqgvFhYu1dV8kN%2BXlXtCpwrQyDpIVt2YOZrg3FmrHrBIYfA%2BrtKrYtPLoVY%2BHwX8UUSe8gUwqFw7xKivsZNVNUSokmMRK3US%2FW%2BahjnKfgI4At02Dm9kSkZM4b8JXSvanayjH91Ei%2B7ukWAGvtovUoXKwZh%2FqWvSmOitoaKVGBkJBdZ5P6YiEIhwRzWojP4Lm58H56yKALPsSRvWUEe7SIDX%2F63y%2B9r306MkgzMQtl5T1XC1SyH9Hx4zUEremMvhjD1U05zMd8hGsrU5pOQF0ECDmyZ4en7RM0yetcXPcMToTAhOdWyQTVjfTd8ecjAjbBriYl0nQio4m8omcucogYyLeZDxAwOK2fhci9fj9x3ygcR0Zjfrbo1JkJTozeOpDhtNLNfBTBn5wbD9G5YKA%3D%3D&X-Amz-Signature=3f944f5f86620f22ef2f9f807ff072eb40a6c4304b2f0b34b26c1fdec0a20f01&X-Amz-SignedHeaders=host

https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKQ5SCUGGI%2F20230425%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230425T012713Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEPf%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaDGBOeKQWf%2FTUS%2BSYNSKhAohcwdyAKF2ii9kvxxMawssSAJsnNqIwOxZ01N2NpMq%2FjeS43un7OaqgvFhYu1dV8kN%2BXlXtCpwrQyDpIVt2YOZrg3FmrHrBIYfA%2BrtKrYtPLoVY%2BHwX8UUSe8gUwqFw7xKivsZNVNUSokmMRK3US%2FW%2BahjnKfgI4At02Dm9kSkZM4b8JXSvanayjH91Ei%2B7ukWAGvtovUoXKwZh%2FqWvSmOitoaKVGBkJBdZ5P6YiEIhwRzWojP4Lm58H56yKALPsSRvWUEe7SIDX%2F63y%2B9r306MkgzMQtl5T1XC1SyH9Hx4zUEremMvhjD1U05zMd8hGsrU5pOQF0ECDmyZ4en7RM0yetcXPcMToTAhOdWyQTVjfTd8ecjAjbBriYl0nQio4m8omcucogYyLeZDxAwOK2fhci9fj9x3ygcR0Zjfrbo1JkJTozeOpDhtNLNfBTBn5wbD9G5YKA%3D%3D&X-Amz-Signature=3f944f5f86620f22ef2f9f807ff072eb40a6c4304b2f0b34b26c1fdec0a20f01&X-Amz-SignedHeaders=host





 
155 


FIGURE 8-32: Reported West Des Moines Violent and Property Crime Rates, by 
Year 


 
 
FIGURE 8-33: Reported City and State Crime Rates, by Year 
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TABLE 8-22: Reported West Des Moines, Iowa, and National Crime Rates, by Year 


Year 
West Des Moines Iowa National 


Population Violent Property Total Population Violent Property Total Population Violent Property Total 
2013 60,068 151 2,765 2,917 3,114,347 259 2,099 2,358 321,947,240 362 2,627 2,989 
2014 62,359 186 2,531 2,717 3,131,021 263 2,022 2,285 324,699,246 357 2,464 2,821 
2015 65,006 200 2,252 2,452 3,153,349 269 2,020 2,289 327,455,769 368 2,376 2,744 
2016 65,631 227 2,305 2,532 3,165,023 285 2,054 2,339 329,308,297 383 2,353 2,736 
2017 65,940 184 1,912 2,096 3,145,711 293 2,125 2,419 325,719,178 383 2,362 2,745 
2018 66,966 178 2,129 2,307 3,156,145 250 1,692 1,942 327,167,434 369 2,200 2,568 
2019 67,911 159 2,036 2,196 3,155,070 267 1,734 2,000 328,239,523 379 2,010 2,489 
2020 69,252 134 1,646 1,780 3,163,561 304 1,698 2,002 331,449,281 399 1,958 2,357 
2021 70,414 145 1,740 1,885  3,193,079 270 1,462 1,732 332,031,554 396 1,933 2,329 
2022 70,741 141 1,788 1,929 3,200,517 280 1438 1,718 NA 
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TABLE 8-23: Reported West Des Moines, Iowa, and National Crime Clearance Rates, 2021 


Crime 
West Des Moines Iowa National 


Crimes Clearances Rate Crimes Clearances Rate Crimes Clearances* Rate 
Murder Manslaughter 0 0 NA 95 61 64% 22,900 11,500 50% 
Rape 23 6 26% 1,012 283 28% 144,300 16,500 11% 
Robbery 17 5 29% 521 177 34% 202,200 48,800 24% 
Aggravated Assault 62 32 52% 5,614 3607 64% 943,800 297,500 32% 
Burglary 151 13 9% 7,325 1191 16% 899,700 107,200 12% 
Larceny 987 170 17% 28,248 5442 19% 4,627,000 508,900 11% 
Vehicle Theft 87 9 10% 4,503 1027 23% 890,200 68,500 8% 
Note: National crimes and clearances are estimated in the FBI’s report The Transition to the National Incident-Based Reporting System (NIBRS): A Comparison of 2020 
and 2021 NIBRS Estimates. 


 
TABLE 8-24: Reported West Des Moines, Iowa, and National Crime Clearance Rates, 2022 


Crime 
West Des Moines Iowa 


Crimes Clearances Rate Crimes Clearances Rate 
Murder Manslaughter 2 1 50% 67 47 70% 
Rape 16 4 25% 955 205 21% 
Robbery 20 8 40% 579 204 35% 
Aggravated Assault 139 63 45% 6,035 3862 64% 
Burglary 89 7 8% 6,444 1133 18% 
Larceny 1,055 279 26% 28,656 6218 22% 
Vehicle Theft 93 30 32% 4,190 890 21% 


 


 



https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host

https://cde-prd-data.s3.us-gov-east-1.amazonaws.com/NIBRS-Trend-Analysis-Report.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAQC732REKVMQDJVND%2F20230320%2Fus-gov-east-1%2Fs3%2Faws4_request&X-Amz-Date=20230320T151246Z&X-Amz-Expires=900&X-Amz-Security-Token=FwoDYXdzEHQaDKTuP1icUzKXd2xtMyKhAsqqr88AMvyoXDDZrPuOtU4MI0UraJOXS23b1bWzrLI9PR9mJN87RKejiXihF5f%2BYRiNcsBAfYMRRdrnwvXsTZH9FLAnu%2B06L8Rwqob6mgB8UEH5iEKNqmuyDydmhSf2vqKPkDi3fpEHKBNpykucxONhNFkiAe7G%2BBcMkPx9JeZaHys4jZvus%2B48omI4JIQkow2VZHdh4XKqM9ABq3ZcwfDzqnudCRQ2DejxYzNdpi21e%2FGeAch8T1%2FoZL0u8%2Fom%2BybU6sR5Z9aEajGxUPjJkp1Nxxw8zBWicrspPJrEzI0tyWpe07A8rjvlX07UH78wACWqX30qxqVuRs6nd%2FRyFbsYHvY0cMIZzagPxQQleGVK1v%2FeuFeR5lM4erbRG3%2FNZVsoq8bhoAYyLbRx2wKQun6MYZv76cYSm59Iut94QZNRVrtMPyNHADo0YC0kV3ByQhNo9NlCxg%3D%3D&X-Amz-Signature=b7c79a800f5de6704723f5f7ccdda6fd4a2e5bbd85fda94852463a54cfa41801&X-Amz-SignedHeaders=host
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SECTION 9. DATA ANALYSIS: SPECIAL 
OPERATIONS UNITS 
 
TRAFFIC UNIT 
During the study period between May 1, 2022, and April 30, 2023, the dispatch center recorded 
1,879 events associated with traffic units. After removing 46 zero on scene events and  
65 directed patrol activities, 1,768 calls remained.  


Additionally, the dispatch system recorded 223 out-of-service activities associated with traffic 
units. 


Unlike the larger patrol force, traffic units do not work 24 hours a day, 365 days a year. They had 
recorded work on 244 days during the study period: 


■ There were 204 weekdays, 24 Saturdays, and 16 Sundays. 


■ Over 8 weeks in the summer, traffic units worked 40 days, including 3 Saturdays and 1 Sunday.  


■ Over 8 weeks in the winter, traffic units worked 31 days, including 2 Saturdays and 2 Sundays. 


■ Calls per day are measured by actual days worked in each month. 


■ Deployment and workload graphs focus on weekdays rather than weekends. In addition, they 
are limited to days when traffic units worked and account for the fact that traffic units worked 
36 weekdays in the summer period and 27 weekdays in the winter period. 
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TABLE 9-1: Events, Calls, and Workload by Category, Traffic Units 
Category Events Calls Work Hours  


Accident 115 114 150.2 
Alarm 13 13 2.0 
Animal call 4 3 2.7 
Assist other agency 51 45 21.2 
Check 27 25 7.2 
Crime against persons 28 27 31.4 
Crime against property 35 34 19.3 
Crime against society 24 22 9.2 
Directed patrol 65 NA NA 
Disturbance 18 18 5.2 
Investigation 117 115 79.6 
Mental health 9 9 4.5 
Miscellaneous 20 18 4.6 
Public assist 101 93 34.4 
Suspicious incident 50 49 22.1 
Traffic enforcement 61 58 58.5 
Traffic stop 1,083 1,073 287.8 
Violation 33 27 4.9 
Warrant/prisoner 25 25 16.6 


Total 1,879 1,768 761.3 


Observations: 
■ 1,879 events involved a traffic unit.  


□ 2 percent of the events had zero time on scene. 


□ 74 percent of all events were police initiated. 


□ 24 percent of all events were community-initiated. 


■ On average, there were 7.2 calls per day. This was determined by dividing the total number of 
calls received (1,768 calls) by the number of days worked by units (244 days). 


■ The total workload averaged 3.1 hours per day. 


■ 70 percent of calls and 65 percent of work hours were traffic-related.  
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FIGURE 9-1: Calls per Day by Initiator and Months, Traffic Units 


 
 
TABLE 9-2: Calls per Day by Initiator and Months, Traffic Units 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.8 1.4 1.5 1.8 2.9 1.5 2.2 2.1 1.6 2.5 1.4 1.5 
Police-initiated 8.1 5.2 4.8 3.7 3.9 1.9 3.5 5.4 8.5 5.7 7.5 7.4 


Total 9.9 6.7 6.2 5.4 6.8 3.3 5.7 7.5 10.1 8.3 8.9 8.9 
Days in Month 16 16 22 23 25 23 17 22 22 11 22 25 


Observations: 
■ The number of calls per day was the lowest in October. 


■ The number of calls per day was highest in January. 
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During the study period, the dispatch center recorded activities for traffic units that were not 
assigned a call number.  


TABLE 9-3: Activities and Occupied Times by Description, Traffic Units 
Description Occupied Time Count 


Busy 27.2 1 
Court 75.2 83 
Mechanical 113.6 6 
Meeting 16.0 11 
Report writing 104.2 27 
Roll call 120.8 27 
Traffic 57.4 16 
Training 28.3 8 
Meal break 33.2 40 
Weighted Average/Total Calls 74.0 223 


Observations: 
■ The average number of activities per day was 0.9, calculated by dividing the total number of 


activities (223) by the number of days the officers worked (244). 


■ The average time spent on these non-call activities was 74.0 minutes.  


■ The most frequently recorded activities were for court duties. 
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We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
eight weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. Traffic units were deployed on 10-hour schedules, starting at  
7:00 a.m. or 8:00 a.m. The following figures shows the Traffic Units’ workload on weekdays during 
the two periods. 


FIGURE 9-2: Deployment and All Workload, Traffic Units 
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FIGURE 9-3: Workload Percentage by Hour, Traffic Units 
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Observations:  


Summer:  
■ Deployment: 


□ During the week, the average deployment was 0.9 officers per hour in summer. 


□ During the week, the average deployment varied from 0.1 to 1.2 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 5 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 29 percent of deployment between 
4:45 p.m. and 5:00 p.m.  


■ All work: 


□ During the week, the average workload was 0.4 units per hour. 


□ During the week, this was approximately 33 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 48 percent of deployment between 
5:30 p.m. and 5:45 p.m.  


Winter:  
■ Deployment: 


□ During the week, the average deployment was 1.2 officers per hour in winter. 


□ During the week, the average deployment varied from 0.3 to 1.4 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 9 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 19 percent of deployment between 
4:30 p.m. and 4:45 p.m.  


■ All work: 


□ During the week, the average workload was 0.4 units per hour. 


□ During the week, this was approximately 37 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 50 percent of deployment between 
12:15 p.m. and 12:30 p.m. 


 


§ § § 
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K9 UNITS 
During the study period, between May 1, 2022, and April 30, 2023, the dispatch center recorded 
684 events associated with K9 units. After removing 17 zero on scene events and 6 directed 
patrol activities, 661 calls remained.  


Additionally, the dispatch system recorded 28 out-of-service activities associated with K9 units. 


Unlike the larger patrol force, K9 units do not work 24 hours a day, 365 days a year. They had 
recorded work on 117 days during the study period: 


■ There were 114 weekdays, 1 Saturday, and 2 Sundays. 


■ Over 8 weeks in the summer, K-9 units worked 17 days, including 1 Sunday.  


■ Over 8 weeks in the winter, K-9 units worked 18 days, including 1 Saturday. 


■ Calls per day are measured by actual days worked in each month. 


■ Deployment and workload graphs focus on the weekdays when K9 units worked and account 
for the fact that K9 units worked 16 weekdays in the summer period and 17 weekdays in the 
winter. 
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TABLE 9-4: Events, Calls, and Workload by Category, K9 Units 
Category Events Calls Work Hours  


Accident 51 49  47.4  
Alarm 8 8  1.5  
Animal call 1 NA NA 
Assist other agency 13 12  6.9  
Check 5 4  1.2  
Crime against persons 19 19  8.9  
Crime against property 12 12  2.9  
Crime against society 9 9  6.2  
Directed patrol 7 NA NA 
Disturbance 3 3  0.8  
Investigation 47 47  22.4  
Mental health 3 2  1.7  
Miscellaneous 2 2  0.2  
Public assist 25 24  8.3  
Suspicious incident 27 26  15.7  
Traffic enforcement 17 17  12.6  
Traffic stop 416 408  83.0  
Violation 9 9  3.6  
Warrant/prisoner 10 10  8.9  


Total 684 661  232.0  


Observations: 
■ 684 events involved a K-9 unit.  


□ 3 percent of the events had zero time on scene. 


□ 74 percent of all events were police-initiated. 


□ 24 percent of all events were community-initiated. 


■ On average, there were 5.6 calls per day. This was determined by dividing the total number of 
calls received (661 calls) by the number of days worked by units (117 days). 


■ The total workload averaged 2.0 hours per day. 


■ 72 percent of calls and 62 percent of work hours were traffic-related.  
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FIGURE 9-4: Calls per Day by Initiator and Months, K9 Units 


 
 
TABLE 9-5: Calls per Day by Initiator and Months, K-9 Units 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.7 2.0 0.6 1.3 0.7 1.1 2.4 1.2 0.9 0.5 1.5 1.4 
Police-initiated 5.0 4.0 4.3 3.3 2.2 2.7 2.2 1.5 7.1 4.0 5.2 4.9 


Total 6.7 6.0 4.9 4.7 2.8 3.9 4.7 2.8 8.0 4.5 6.6 6.3 
Days in Month 12 12 10 9 6 7 12 4 16 4 11 14 


Observations: 
■ The number of calls per day was the lowest in December. 


■ The number of calls per day was highest in January. 
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During the study period, the dispatch center recorded activities for K9 units that were not 
assigned a call number.  


TABLE 9-6: Activities and Occupied Times by Description, K9 Units 
Description Occupied Time Count 


Area check 10.6 1 
Busy 219.2 11 
Court 108.1 1 
Mechanical 25.4 1 
Training 110.2 12 
Meal break 32.7 2 
Weighted Average/Total Calls 140.8 28 


Observations: 
■ The average number of activities per day was 0.2, calculated by dividing the total number of 


activities (28) by the number of days the units worked (117). 


■ The average time spent on these non-call activities was 140.8 minutes.  


■ The most frequently recorded activities were for training. 
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We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
eight weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. K9 units were mostly deployed on 10-hour schedules, starting at 
7:00 a.m. The following figures shows the K9 units’ workload on weekdays during the two periods. 


FIGURE 9-5: Deployment and All Workload, K-9 Units 
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FIGURE 9-6: Workload Percentage by Hour, K9 Units 
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Observations:  


Summer:  
■ Deployment: 


□ During the week, the average deployment was 0.9 units per hour in summer. 


□ During the week, the average deployment varied from 0.3 to 1.0 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 8 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 16 percent of deployment between 
4:45 p.m. and 5:00 p.m.  


■ All work: 


□ During the week, the average workload was 0.3 units per hour. 


□ During the week, this was approximately 33 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 55 percent of deployment between 
4:45 p.m. and 5:00 p.m.  


Winter:  
■ Deployment: 


□ During the week, the average deployment was 0.9 units per hour in winter. 


□ During the week, the average deployment varied from 0.1 to 1.0 units per hour on 
weekdays.  


■ Community-initiated work: 


□ During the week, the average workload was 0.1 units per hour. 


□ During the week, this was approximately 5 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 16 percent of deployment between 
3:15 p.m. and 3:30 p.m.  


■ All work: 


□ During the week, the average workload was 0.3 units per hour. 


□ During the week, this was approximately 30 percent of hourly deployment. 


□ During the week, the workload reached a maximum of 49 percent of deployment between 
2:45 p.m. and 5:00 p.m. 


 


§ § § 
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ENTERTAINMENT RESPONSE UNIT 
During the study period, between May 1, 2022, and April 30, 2023, the dispatch center recorded 
2,548 events associated with the ERU. After removing 49 zero on scene events and 37 directed 
patrol activities, 2,462 calls remained.  


Additionally, the dispatch system recorded 276 out-of-service activities associated with the ERU. 


Unlike the larger patrol force, the ERU officers do not work 24 hours a day, 365 days a year. They 
work from 5:00 p.m. to 3:00 a.m. and recorded work on 288 days during the study period: 


■ There were 206 weekdays, 48 Saturdays, and 34 Sundays. 


■ Over 8 weeks in the summer, ERU personnel worked 51 days, including 7 Saturdays and  
8 Sundays.  


■ Over 8 weeks in the winter, ERU personnel worked 41 days, including 8 Saturdays and  
4 Sundays. 


■ Calls per day are measured by actual days worked in each month. 


■ Deployment and workload graphs focus on weekdays rather than weekends. In addition, they 
are limited to days when ERU personnel worked to account for the fact that ERU personnel 
worked 51 weekdays in the summer period and 41 weekdays in the winter period. 
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TABLE 9-7: Events, Calls, and Workload by Category, ERU 
Category Events Calls Work Hours  


Accident 51 49  43.7  
Alarm 38 35  4.7  
Animal call 8 8  2.3  
Assist other agency 82 82  63.1  
Check 120 112  48.7  
Crime against persons 69 67  69.9  
Crime against property 79 79  72.4  
Crime against society 146 143  115.9  
Directed patrol 37 NA NA 
Disturbance 82 81  70.0  
Investigation 50 47  37.5  
Mental health 32 31  18.1  
Miscellaneous 2 2  0.0  
Public assist 121 120  51.1  
Suspicious incident 190 188  129.0  
Traffic enforcement 51 47  26.2  
Traffic stop 1,252 1,237  469.3  
Violation 85 81  47.9  
Warrant/prisoner 53 53  85.2  


Total 2,548 2,462  1,354.9  


Observations: 
■ 2,548 events involved an ERU unit.  


□ 2 percent of the events had zero time on scene. 


□ 66 percent of all events were police-initiated. 


□ 32 percent of all events were community-initiated. 


■ On average, there were 8.5 calls per day. This was determined by dividing the total number of 
calls received (2,462 calls) by the number of days worked by units (288 days). 


■ The total workload averaged 4.7 hours per day. 


■ 54 percent of calls and 40 percent of work hours were traffic-related.  


■ 12 percent of calls and 20 percent of work hours were crime calls.  


 


  







 
174 


FIGURE 9-7: Calls per Day by Initiator and Months, ERU 


 
 
TABLE 9-8: Calls per Day by Initiator and Months, ERU 


Initiator May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
Community-initiated 1.6 1.8 1.9 3.0 6.5 4.0 1.8 4.3 2.2 2.1 2.3 2.2 
Police-initiated 7.1 8.7 4.1 5.8 7.6 5.3 4.5 3.6 6.1 2.7 5.3 7.7 


Total 8.7 10.5 6.0 8.8 14.1 9.3 6.2 7.9 8.3 4.8 7.6 9.9 
Days in Month 21 25 27 29 24 26 24 24 20 21 23 24 


Observations: 
■ The number of calls per day was the lowest in February. 


■ The number of calls per day was highest in September. 
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During the study period, the dispatch center recorded activities for the ERU that were not 
assigned a call number.  


TABLE 9-9: Activities and Occupied Times by Description, ERU 
Description Occupied Time Count 


Area check 10.4 13 
Busy 127.3 98 
Cop 4.0 2 
Mechanical 18.1 5 
Meeting 68.5 13 
Report writing 62.5 23 
Roll call 64.9 90 
ERT 14.9 1 
Meal break 35.9 31 
Weighted Average/Total Calls 79.8 276 


Observations: 
■ The average number of activities per day was 1.0, calculated by dividing the total number of 


activities (276) by the number of days the units worked (288). 


■ The average time spent on these non-call activities was 79.8 minutes.  


■ The most frequently recorded activities were for “busy.” 
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We examined deployment data for eight weeks in summer (July 7 through August 31, 2022) and 
eight weeks in winter (January 4 through February 28, 2023), comparing workload against 
deployment by percentage. ERU personnel were deployed on 10-hour schedules, starting at 
5:00 p.m. The following figures shows the ERU’s workload on both weekdays and weekends 
during the two periods. 


FIGURE 9-8: Deployment and All Workload, ERU 
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FIGURE 9-9: Workload Percentage by Hour, ERU 
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Observations:  


Summer:  
■ Deployment: 


□ The average deployment was 1.4 units per hour during the weekdays and 1.0 units per hour 
on the weekends. 


□ Average deployment varied from 0.2 to 1.7 units per hour on weekdays and 0.6 to 1.8 units 
per hour on weekends.  


■ Community-initiated work: 


□ Average community-initiated workload was 0.1 units per hour during the week and 0.1 units 
per hour on weekends. 


□ This was approximately 9 percent of hourly deployment during the week and 13 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 26 percent of deployment between 
2:45 a.m. and 3:00 a.m.  


□ On weekends, workload reached a maximum of 41 percent of deployment between  
3:00 a.m. and 3:15 a.m.  


■ All work: 


□ The average workload was 0.4 units per hour during the week and 0.3 units per hour on 
weekends. 


□ This was approximately 30 percent of hourly deployment during the week and 34 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 53 percent of deployment between 
2:45 a.m. and 3:00 a.m.  


□ On weekends, workload reached a maximum of 66 percent of deployment between  
7:00 p.m. and 7:15 p.m.  


Winter:  
■ Deployment: 


□ The average deployment was 1.8 units per hour during the weekdays and 1.1 units per hour 
on weekends. 


□ Average deployment varied from 0.3 to 2.3 units per hour on weekdays and 0.3 to 2.3 units 
per hour on weekends. 


■ Community-initiated work: 


□ Average community-initiated workload was 0.2 units per hour during the week and 0.1 units 
per hour on weekends. 


□ This was approximately 12 percent of hourly deployment during the week and 16 percent of 
hourly deployment on weekends. 







 
179 


□ During the week, workload reached a maximum of 29 percent of deployment between 
1:00 a.m. and 1:15 a.m.  


□ On weekends, workload reached a maximum of 22 percent of deployment between  
6:15 p.m. and 6:30 p.m.  


■ All work: 


□ The average workload was 0.6 units per hour during the week and 0.4 units per hour on 
weekends. 


□ This was approximately 31 percent of hourly deployment during the week and 32 percent of 
hourly deployment on weekends. 


□ During the week, workload reached a maximum of 62 percent of deployment between 
2:30 a.m. and 2:45 a.m.  


□ On weekends, workload reached a maximum of 61 percent of deployment between 9:15 
p.m. and 9:30 p.m. 


 


END 
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CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM: Resolution Approving and Ratifying Fees and Charges - Effective February 19,2024


F;NANCIAL IMPACT: With the proposed changes of the management of the ball field and grounds


maintenance at Raccoon River Park Softball Complex, we would increase fees to offset expenses


and be competitive with surrounding similar sports complexes/facilities. Holiday Park Baseball


Complex would see an estimated increase in revenue of $7,000 and Raccoon River Park Softball


Complex would see an estimated increase in revenue of $30,000 with the proposed fees'


BACKGROUND: Staff evaluates fees throughout the year and typically makes recommendations


and adjustments twice annually. Fees are adjusted on July 1 at the start of the fiscal year and on


January 1 at the beginning of the calendar year. With the recent RFP for ball field and grounds


maintenance and adjusting the operations, we are asking for approval of this adjustment to fees prior


to the start of the seison it Ootn complexes (April). Finance & Administration reviewed the proposed


fees on Wednesday, February 7 and Park Board approved the fees on Thursday, February 15 with a


recommendation to Council for final approval.


The Parks and Recreation Department is proposing the following adjustments:


HOLIDAY PARK BASEBALL COMPLEX
Staff is recommending an increase to competitive league games/tournament fees for the complex,


comparable to other similar complexes in the Des Moines metro. The highlighted categories on the


chart below show similar offerings with the same fee ($55.00 per game) and staff recommends


streamlining to one category thal encompasses all labeled "Game Fee" and increase this by $5.00 to


$60.00 per game.


a. Holiday Park Baseball Rental


i. Open League Games $ 40.00 per ganre/slot


ii. Open League Practice 22.50 per hour


iii. Competitive League Games 55.00 per gameJslot


lv. Competitive League Praclice 30.00 per hour


v. Premier League Games 55.00 per gameJslot


vi. Sportsplex West Prcgrams 55.00 per game/slol


vii. Tournament Games 55.S0 per garnelslst +


viii. All slher Rentals 55.fi0 ger game/slat


[x.


Resolutio n (1'l 17 12022J


Resolution t11ft12922)
Resolulio n (1 1 t7 l2g22J


Resolution $1fin022j
Resolulion 111FnA22)
Resolution (1lftnWZ)
Resolutio n (1 1 17 t2022)


Resolution 11 1 l7 12022i,


Resolution $1nn022)


Staff is recommending an hourly field rental be incorporated to Holiday Park Baseball Complex
operations as requestl from users vary. This fee has been in place at Raccoon River Park Softball


iomplex for several years and allows staff to manage various requests. Staff is recommending
removing the Tournament Maintenance fee and updating to a Restroom Maintenance fee, as the


request ior restroom cleaning and maintenance increases when there is an influx of use at the
ballpark.


RACCOON RIVER PARK SOFTBALL COMPLEX
Staff is recommending an increase in fees for user groups to mimic what we offer at Holiday Park


Softball Complex, and to also match the costs that will be incurred when taking on a contractor for


ball field and grounds maintenance. The operations are top notch at both facilities and staff is
recommending streamlining the costs to show that the value is the same at both complexes. The


increase varies from $5.00 to $25.00 based on the type of use. These fees are comparable to







surrounding communities and will allow the staff to continue to explore different uses of the ball fields
at a local, regional, and national level. Like Holiday Park Baseball Complex, staff is recommending


adding a Restroom Maintenance fee, as the request for restroom cleaning and maintenance


increales when there is an influx of use at the ballpark. Staff recommends removing the Field


Equipment Rental since that will now be managed by the ball field and grounds maintenance


contractor and will not be required of the user group.


b. Softball Complex-Raccoon R.iver Park


x. Adult SoftballTourney (20+Teams) $ 15.00 per game Resolutlon {11171?,2}


xi. Adult Sofiball Tourney (<20 Teamsi 20-00 per Eame Resolution {111712fl22)


xii. Youlh Tourney 35.00 per game Resolution {111712t22)


xiii. Youth Tourney (after Sept1) 25.00 per game Resalution (11fin0221


xiv. Hourly Rental 35.00 per hour per field Resolution {111712422)


xv Resolution $1nft4221
xvi. Ternp Fence Set Upffear Do',rln 120-00 per Field Resolutlon ('t117t2027)


FEE STRUCTURE PROPOSAL:


OUTSTANDING ISSUES: None


RECOMMENDATION: Approve and ratify the updated list of Consolidated City Fees and
Charges with all changes effective February 19,2024'


Lead Staff Member: Laura Murphy, Superintendent of Recreation


STAFF REVIEWS


T Current Proposed Year


Hol Park Baseball Rental
Game Fee $55.00 oer qame $60.00 per qame 2022


Hourly Field Rental nla $35.00 per hour Per field nla
Restroom Maintenance nla $30.00 per field per day nla


Softball Gomplex - Raccoon River Park
Rental


Adult Softball Tournament (20+ Teams) $15.00 per qame $20.00 per qame 2022


Adult Softball Tournament (<20 Teams) $20.00 oer qame $30.00 per game 2022


Youth Tournament $35.00 per game $60.00 per game 2022


Youth Tournament (after Sept. 1) $25.00 per game $50.00 per game 2022


Temo Fence Setupffeardown $120.00 per field $150.00 per field 2022


Restroom Maintenance nla $30.00 per field per day nla


n Pennino. Director of & RecreationDepartment Director
Tim Stiles Finance DAppropriations/Fi nance
G Truman cLegal


Aqenda Acceptance


Published ln
Dates(s)


Finance & AdministrationCommittee
February 7,2024Date Reviewed
YeslNolSplitRecommendation


PUBLICATION a SUBCOMMITTEE REVIEW a icable
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RESOLUTION NO.


RESOLUTION T]PDATING CERTAIN FEES REQUESTED BY STAFF OR AS


REQUTRED BY CITY POLTCY AI\D rOWA CODE.


WHEREAS, effort has been made to consolidate all fees, rates, and charges into one reference


document to be ratified by Council, and


WHEREAS, various updates to rates are proposed by staff and where applicable, approved by


the Library or Water Works Board, or recomillended by the West Des Moines Parks Board,


NO\M' THEREFORE, BE TTRESOLVED


BY THE COUNCIL OF THE CITY OF WEST DES MOIINES, IOWA' that the
attached schedule ofcharges and fees are ratified and approved as February 19,2024,
and


BE IT FURTHER RESOLVED, that previous resolutions in conflict with this resolution are


herebyrepealed.


PASSED AND APPROVED, this 19th day of February,2024.


Russ Trimble, Mayor


ATTEST:


Ryan Jacobson, City Clerk
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City of West Des Moines, lowa
Schedule of Rates, Fees, and Charges


Proposed as of January I,2024


FFF I a(t ahanpF lAnnroval Datel


E. Parks & Recreation


XLl. Aquatic Centers


a. Holiday- DailyAdmission
i. Child (2 & Under)


ii. General (3-54)


lii. Senior (55+)


iv. Family Nights (per family)


b. Valley View - Daily Admission


i. Child (2 & Under)


ii. General (3-54)


iii. Senior (55+)


iv. Family Nlghts (per family)


v. Lap Swim/River Walking


c. Season Passes (per household)


i. Resident


1. One Person


2. Two Person


3. Additional Person


4. Nanny/GrannY


ii. Non-Resident


1. One Person


2. Two Person


3. Addltional Person


4. Nanny/GrannY


$ 2.00


7.00


5.00


15.00


$ 2.00


9.00


7,00


15.00


5.00


Resolutlon (A0412023)


Resolution (1 2/04/2023)


Resolution (A0412023)
Motlon (112112O20)


XLII.


XLIII,


Archery Facility


a. Annual Permit


i. Adult Resident


ii. Adult Non-Resident


iii. Youth (15 & Under) Resident


iv. Youth (15 & Under) Non-Resident


b. Daily Permit


c. Replacement Permit


Dog Park


a. Annual Permit


i. Resident


ii. Non-Resident


b. Day Pass
c. Replacement Permit


$ 90.00


130.00


45.00
65.00


$ 140.00


190.00


65.00


70.00


$ 20.00
2t0.00


10.00


20.00


$ 5.oo


5.00


$ 15.00


40.00


5.00
5.00


Resolution (12104120231


Resolution (1 210 412023)


Resolutlon (1 21 0 41 2A23)


Resolution (1 210 41 2023)


Resolution (1 210412023)


Resolution (1 1 I 07 I 2022)


Resolution (1 1 I 07 I 2022\


Resolution (1 1/07/2022)


Resolution (1 1 107 12022)


Resolution (1 1 107 I 2022)


Resolution (1 1/07/2022)


Resolution ('l 1/07/2022)


Resolution (1 1i07i2022)


Motion (3/10/2014)


Motion (3/10/2014)


Motion (3/'10/2014)


Motion (3/10/2014)


Motion (3/10/2014)


Motion (3/10/2014)


Motion (112U2020)


Motion (1 1/1/2010)


Motion (1111/2010)


Resolution (1 1/28116)
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City of West Des Moines, lowa
Schedule of Rates, Fees, and Charges


Proposed as of January 1,2024


Fee I ast Chanse (AoDroval Datel


XLIV Jordan Cemetery


a. Burlal Space


i. Monument Space $


il. 2nd Person in Same Space (ashes)


iii. Cremation Space (flush marker only)


iv. Transfer Fee


lnterment


i. lnfant (24 months & under)


1. Monday- Friday


2. Saturday


3. Sunday/Holiday


ii. Adult


. 1. Monday - Friday


2. Saturday
3. Sunday/Holiday


iii. Ashes in Container


1. Monday - Friday


2. Saturday


3. Sunday/Holiday


Disinterment


i. lnfanvchild
li. Adult


iii. Ashes in Container


Extra Work (Per Hour)


Monday - Friday


Saturday


Sunday


Hollday


Snow Removal in Tent Area


e.


i. OversizedVaultCharge
ii. Urn Vault Charge


b.


$ 950.00


1,100,00


1,300.00


1,300.00


1,450.00
1,650.00


950.00


1,100.00


1,300.00


1,200.00


1,700.00


1,200.00


1,400.00
z+00.00


rm0.00


200.00


50.00


75.00


100.00


100.00


100.00


50.00


100.00


L4


Resolution (10i22017)


Resolution (1012i2017)


Resolution (1 0 I 2120 17 )


Resolution (1 0/2/2017)


Resolution (06121 12021l-


Resolution (06121 I 2021)
Resolulion (06121 I 202'l I


Resolution (06121 1202'l)


Resolution (061 21 I 2021 )


Resolution (061 21 12021)


Resolution (06/2112021 )


Resolution (0612'l I 2021)


Resolution (06/2112021)


Resolution (06/2112021 )


Resolution (06/2112021 )


Resolution (061 21 12021)


Resolution (1 0/2/201 7)


Resolution (10i22017)


Resolution (1 0/2/201 7)


Resolution (10/?2017)


Resolution (10/22017)


Resolution (10/22017)


Resolution (10/22017)


d.


i.


ii.


iii.


lv.


Other







City of West Des Moines, lowa


Schedule of Rates, Fees, and Charges


Proposed as of January 1, 2024


Dp<.rinfinn I.(t ahrnop lAnnrnval Daipl


XLV. Rentals
a. Valley Junction Activity Center


i. Ballroom - $ 9 0.00 Per hour
Cleaning Fee 200.00 Per rental


ii. Program Room ** 65.00 Per hour
Weekdays 8:00am - 5:00pm 45.00 per hour
Cleaning Fee 60.00 Per rental


iii. Dining Room Full-. 40.00 per hour
WeekdaysS:00am-5:00pm 28.00 perhour
Cleaning 100.00 Per rental


iv. Dining Room 1/3.* 25.00 per hour
WeekdaysS:00am-5:00pm 18.00 perhour
Cleaning Fee 40.00 Per rental


v. Veterans Room *' 25.00 Per hour
WeekdaysS:00am-5:00pm 18.00 perhour
Cleaning Fee 40.00 Per rental


vi. Kitchen 20.00 Per hour
Cleaning Fee 20.00 Per rental


vii. Additional Fees
1. VendorFee(ifsalesoradmissions) 20.00perhour


Resolution (11107122)


Resolution (11128116)
Resolution (111o7122\


Resolution (06/19/23)
Resolution (11107122)
Resolution (11107122)


Resolution (06/19/23)
Resolution (11107122)
Resolution (11107122)
Resolution (06/19/23)
Resolution (11128116\
Resolution (11107122)
Resolution (06/19/23)
Resolution (11128116)
Resolution (11107122\
Resolution (11101122\


Resolution (11128116)


" = Minimum rental of 8 hours on Saturday, all other days 2-hour minimum
** 


= 2 hour minimum, and non-profit organizations may receive a 50% reduction on hourly rental rate


b. Holiday Park Baseball Rental


i. Open League Games $ 40.00 per qame/slot Resolution (1 1 17 12022)


ii. Open League Practice 22.50 per hour Resolution (1 I 17 I 2022)'


iii. Competitive League Games 55.00 per game/slot Resolution (1 1 17 12022)


iv. Competitive League Practice 30.00 per hour Resolution (1 1 17 12022)


v- Game Fee 60.00 per game/slot


vi. Hourly Field Rental 35.00 per hour per field


ss$O+q€qqglsliet_ Reselg+ien{1 1/7/20?4


.vi-€p€dsplexllv€s+Prcgrams 55S0-B€+€es€/sle{ R€€olutigq{!ll_7€q24


.vii- +€r+Famen+€amqq 5-il0 p€r€arn€/sl,oF Reselutien {l 1l7J2O?4


vii#\$€th€+*enta+s gS+S+eEg€m€lsl€t Resolud€€+1{#e022)


vilk. T€um€€€fl++4aifi tenan€e
FsRestroom Maintenance Fee


30.00 per field/per day Resolution (1 1/7/2022)
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City of West Des Moines, lowa


Schedule of Rates, Fees, and Charges


Proposed as of January 1, 2024


nFc.rinlion I.<f ah.nrp lAnnrnval Datcl


c. Nature Lodge*
i. 1/3 Room


d. Shelters (4 hour minimum)


i. Daily
ii. Change Fee


20.00
50.00
70.00 per hour
40.00 per hour


100.00 per rental
105.00 per hour
60.00 per hour


150.00 per rental
30.00 per use
20.00 per use
25.00 per rental
30.00 per hour
20.00 per hour
25.00 per rental


per hour
per hour
per rental


1 5.00 per hour
1 0.00 per rental


Resol utio n (61 20 I 2022)
Resolution (6117 12019)
Resolution (11128116).


Resolution (612012022)
Resolution (61 17 l2019l
Resolution (6120 12022)
Resolution (612012022)
Resolution (61 17 12019')


Resolution (11128116\
Resolution (11128116)
Resolution (6/1 7/201 9)
Resolution (11128116)
Resolution (6/30/2014)
Resolution (6117 12019\
Resolution (11128116)


Resolution
Resolution
Resolution
Resolution
Resolution


(11t28116)
(11t28116)
(1zen6)
(11r28t16)
(11t28r16)


Resolution (11128116)


Resolution (1117122)
Resolution (11128116)


35.00$


iii.


vi.


Weekdays 8:00am - 5:00pm
Cleaning Fee
2/3 Room
Weekday 8:00am - 5:00pm
Cleaning Fee
Full Room
Weekday 8:00am - 5:00pm
Cleaning Fee
Kitchen
Weekday 8:00am - 5:00pm
Cleaning Fee
Display Area
Weekday 8:00am - 5:00pm
Cleaning Fee
Equipment Rental
1 . Display Screen 15.00
2. TV/DVD 20.00
3. Multimedia Projector 50.00
4. Fireplace 30.00
5. Speaker/Microphone 50.00


vii. Additional Fees
1. VendorFee(ifsalesoradmissions) 20.00perhour


.* Sunday through Friday - 4 Hour Minimum Rental


** Saturdays (April- October) - 10 Hour Minimum Rontal


'* Saturdays (November - March) 5 Hour Minimum Rental


s


e. Softball Complex-Raccoon River Park


x. Adult Softball Tourney (2o+Teams) $ .1520.00 per game Resolution (1117/22)


xi. Adult Softball Tourney (<20 Teams) 2030.00 per game Resolulion (1117 12022)


xii. Youth Tourney 356Q.00 pergame Resolution(111712022)


xiii. Youth Tourney (afterSept.l) 2550.00 pergame Resolution(111712022)


xiv. Hourly Rental 35.00 per hour per field Resolution (1117120221


@-
xv. TempFenceSetUp/TearDown 120150.00perField Resolution (111712022),,,.,-


xvi- Re$r99-rn_I4aute!a!sel-ep--=-.-----$!QgA_pedi9!dp-e_rdey. -*:. - -
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City of West Des Moines, lowa


Schedule of Rates, Fees, and Charges


Proposed as of January 1, 2024


DFq.rintion I 2cf ahansp lAnnroval Date)


f. Aquatic Center Rentals*
i. Holiday Aquatic Center


Entire Facility


ii. Valley View Aquatic Center
1. Entire Facility
2- Lazy River / Slides
3. Leisure Pool / Kids Pool
4. Lap Pool / Diving Boards / Drop Slide


.Available 6:30-8:30 pm, Saturdays, June I - August '1


g. Community Garden
i. Garden Plot Rental


900.00 per rental Resolution (1117122)


1,500.00 per rental
750.00 per rental
500.00 per rental
450.00 per rental


Resolution
Resolution
Resolution
Resolution


Resolution (6/1 5/2020)
Resolution (6 I I 5 I 2020\
Resolution (21 0 1 12021 )
Resolution (21 o 1 12021 )
Resolution (21 O 1 12021 )
Resolution (2101 12021].


1t7122)
1t7122)
1t7122)
117122)


(1


(1


(1


(1


h. Valley View
i.


ii.
iii.
iv'


vi.
vii.
viii.
ix.
X.


xi'


Park Field Space Reservation * (2 hour minimum)
Softball/BaseballBackstop-Nw(PerHour) $ 10.00


Softball/Baseball Backstop-NE (PerHour) 10.00


Softball/Baseball Backstop-SW (Per Hour) 10.00


Softball/Baseball Backstop-SE (PerHour) 10.00


Soccer Field-N (Per Hour) 15.00


Soccer Field-W (Per Hour) 15.00


Soccer Field-E (Per Hour) 15.00


Cricket Field-Entire Field Space (Per Hour) 40.00
Pickleball-Non-profiUschools(PerHour/PerCourt) 7.00
Pickleball-Public (Per Hour/Per Court) 10.00


Pickleball-For ProfiUPrivate lnstruct (Per Hour/Per Court)20.00


$ 25.00 per year Resolution (11128116)


Resolution (1 0/2/201 7)
Resolution (10/22017)
Resolution (1 0/2/201 7)
Resolution (1 0/2/201 7)
Resolution (101212017\
Resolution (1 0/2/201 7)
Resolution (10/2/201 7)
Resolution (10/2/201 7)
Reso lution (6 I 20 I 2022)
Resolution (6 l2O I 2022)
Resolution (6 I 20 I 2022)


2,000.00 per day
125.00 perhour


Resolutio n (61 1 5 12020)
Resolution (61 1 5 12020)


t.
.The above rental fees are for individuals and non-profit organizations. For-profit organizations or businesses


will pay two (2) times the above rates. The City reserves the right to limit the number of reservations that can be


made by for-profit organizations or businesses


j. Jamie Hurd Amphitheater "
i. Public Performance **


ii. Private Event **
iii. Additional Fees


a.
b.
c.
d.


f.


s.


Alcohol Vendor Fee
Food/Retail Vendor Fee
Portable Toilet Fee
Folding Chair Rental
Table Rental
Projector/ /Screen
Speakers


200.00
50.00 each
75.00 each
4.00 each
8.00 each
650.00
150.00


* Renlal season is April 1 5-November 15
*" Access is from 7am to 10pm
*" 2 -hour minimum for Non-Profit and Private events
Non-Profit Organizations eligible for discounted rates, subiect to Department Director Approval
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City of West Des Moines, lowa


Schedule of Rates, Fees, and Charges


Proposed as of January 1, 2024


,^l


l. MidAmerican Energy Company RecPlex"
lce Rental


i ln Season (October - March) $ 285'00 per hour


ii. Off Season (April - September 250.00 per hour


Court Rental
i. Full Court (1BB/2 VB) 48.00 per hour


ii. Half Coutt(ll2BBl1VB) 25.00 per hour


lndoor Turf Rental
i. Prime - Full Field 400.00 per hour
ii. Prime - 1/3 Field 160.00 per hour
iii. 2nd Tier - Full Field 340'00 per hour
iv. 2nd Tier _ 1/3 Field 140.00 per hour


v. 3'd Tier - Full Field 250.00 per hour


vi. 3'd Tier _ 1/3 Field 1 10.00 per hour


vii- Off Season - Full Field (Apr 1S-Nov 15) 125.00 per hour
viii- Off Season - 1/3 Field (Apr 1S-Nov 1 5) 60.00 per hour


Performance Center
i. Full Room 45.00 Per hour


Outdoor Turf Rental
i. Full Field 80.00 Per hour


Multipurpose Sports Areas
i. Pickleball Court (Single) 18.00 per hour


ii. Practice/Warmup Turf Area - no cages 100.00 per hour
iii. Practice/Warmup Turf Area - all cages 1 25.00 per hour


Batting Cages


k. Raccoon River Park Boathouse Lockers*
i. West Des Moines Resident $
ii. Non-Resident


*Rental season ls March 1 -February 28


Per Tunnel


Multipurpose Rooms
i. Activities Room
ii. Community Rooms A, B, and C
iii. Overlook Room


E-Sports Room
i. Full Room


Public Skating
i. Admission
ii. Rental Skates


Drop ln - Per Session
Open Hockey
Open Freestyle
Open Freestyle - Coaches fee
Open Gym (BasketballA/olleyball)
Open Gym (Pickleball)
Open Field (Soccer/Lacrosse)
Open Esports (per station)
Open Walking
Youth Play (5 and under)


Resolutio n (6 I 20 I 2022\


Resolution (1 1 17 12022)


Resolution (2/01/2021 )
Resolution (6 I 1 5 I 2020)
Resol utio n (61 1 5 12020)


25.00 per hour Resolution (611512020].


125.00 per season
1 90.00 per season


25.00 per hour
45.00 per hour
35.00 per hour


'150.00 per hour


Resolution
Resolution


1t7t2022)
1t712022\


(1


(1


Resolution (1 1 17 12022)
Reso lution (6 I 1 5 I 20201


Resolution (1 1 17 12022)
Re s olulio n (1 1 I 7 I 2022\


Resolution (6/1


Resolution (6/1
Resolution
Resolution
Resolution
Resolution
Resolution
Resolution


5t2o2O)
5t2020\


(6t15t2020)
(6t15t2020)
(6t15t2020)
(6t15t2020)
(2t01t20211
(11t7120221


Reso lution (6 I 1 51 2020)
Resolution (6 I I 51 2020)
Resolution (6 I 1 5 l2O2O)


Resolution (6/1 5/2020)


7.00
4.00


8.00
12.00
10.00
5.00
3.00
5.00
8.00
3.00
1.00


Resolution
Resolution


5t2020)
5t2020)


Resolution (6/1 5/2020)
Resolution (61 I 5 I 2020\
Resolution (61 1 512020)
Resolution (2lO 1 I 2021)
Resolution (210 1 I 2021 )
Resolutio n (21 0 1 I 2021 \
Resolution (6/1 5/2020)
Resolution (61 I 5 I 2020)
Resolution (6/1 5/2020)


Resolution (6 I 20 I 2022).


(6/1
(6/1


i.


ii.


iii.
iv.


vi.
vii.
viii.
ix.


Special Event Rental - Main Arena Rink, Courts and Turf
i. Full service (set up & clean up) 8,000.00 per day
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City of West Des Moines, lowa
Schedule of Rates, Fees, and Charges


Proposed as of January t,2024


nac.rintl^n


ii. Full service (limited set up & clean up)


iii. Limited service (minimal seuclean up)


iv. Limited service (no set up & clean up)
Special Event Rental - Arena 2


i. Full servlce (set up & clean uP)


ii. Full service (limlted set/clean up)
iii.. Limited service (minimal seUolean up)
iv. Limited service (no set up & clean up)


Crossroads Tennis Court Reservatlons (1 hour
minimum)
a. Non-profiUSchools (Per Hour)


b. Public (Per Hour)


c. For-ProfiUPrlvate lnstruction (Per Hour)


19


2,000.00 per day
1,000.00 per day


450.00 per day


4,000.00 per day
1 ,500.00 per day
1,000.00 per day


450.00 per day


Resolution (611512020)


Resolution (61 1512020)


Resolution (6/15/2020)


Resolution
Resolution
Resolution
Resolution


5t20201
5t2020)
s12020)
5120201


(6/1
(6/1
(6/1
(6/1


XLVI.


XLVII


* RecPlex General Manager has discretion to adjust rental fees to maximize facility use during non-peak


days/times


Parties


a. Birthday Parties at Nature Lodge (Maximum of 15 Participants)


i. Firstl2(includingbirthdaychild) $ 160.00for2hours Resolution(6/15/2020)


ii. Each Participant More than 12 17.00 Resolution (6/15/2020)


b. Birthday Partles at Aquatic Centers (Maximum of 15 Participants)


i. Firstl0(plus'l adult) 170'00for2hours Resolutlon(6/15/2020)


ii. Each Particlpant More than 10 17.00 Resolution (6/15/2020)


c. Birthday Parties at MidAmerican Energy Rec Plex (Based on 11 Participants) Resolution (812112021\


i. Activities Room $ 150.00 for 2 hours Resolution (6/2112021)


1 . Each Participant More than 11 5.00 Resolution (6/2112021)


ii. Overlook Room $ 175.00 for 2 hours Resolution (6/2112021)


1 . Each Participant More than 1 1 5.00 Resolution (6/2112021)


iii. Kum&GoRoom $ 200.00for2hours Resolution(6/2tl2021)


1 . Each Participant More than 11 5.00 Resolution (6/2112021)


iv. Durlng Public skate $ 300.00 for 2 hours Resolution (612'112021)'


1. EachParticipantMorethan 11 5.00 Resolution(6/2112021)


v. Esports Room $ 350.00 for2 hours Resolution (612112021)


1 . Each Participant More than 11 5.00 Resolution (6/2112021)


7.00
10.00


20.00


Resolution (02121 12021)


Resolution (02121 12021)


Resolution (02121 12021 )
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City of West Des Moines, lowa


Schedule of Rates, Fees, and Charges


Proposed as of Janaary t, ZA24


I ..t ahznra lAnnrnval Dalpl


XLVIII Special Events - ParldFacilities
a. Special Event- Non-Refundable
b. Tent/Canopy/lnflatable Membrane Permit
c. Sound Permit
d. Portable Tollets
e. Food/Retail Vendor Fee
f. Alcohol Vendor Fee
g. Raccoon River Park Boathouse Enclosure


h. Raccoon River Designated Open Space
i. Southwoods Park Dlsc Golf Tournament


Fee
j. Southwoods Park Singletrack Course Fee


25.00
s0.00
22.00
75.00 each
s0.00


200.00
500.00 per
weekday
1,000 per weekend
day
10.00 per hour
150.00 per day


Resolution (06/30/2014)


Resolution (061301201 4)


Resolution (061 30 1201 4)


Resolution (A0112021)
Resol ution (6 I 20 I 20 22)
Resolutlon (612012022)


Resolution (61 1 9 I 2023)


Resolution (61 1912023)


Resolution
Resolution
Resolution


6t19t2023\
210412023)
2to4t2023)


(
(1


(1


$1 50.00 per day
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februaw 19.2024


ITEM: Resolution - Approval of 28E Intergovernmental Agreement with
the Des Moines Metropolitan Wastewater Reclamation Authority for Sugar Creek -


Phase 2 Improvements Project


FINANCIAL IMPACT: The initial installation and maintenance costs for the hrst 20 years


will be the responsibility of the Des Moines Metropolitan Wastewater Reclamation Authority


pursuant to the 28E Agreement.


SYNOPSIS: The City of West Des Moines and the Des Moines Metropolitan Wastewater


Reclamation Authority have negotiated a 28E Agreement for the purpose of constructing,


establishing, maintaining, and conserving a sustainable and natural stream corridor that supports


stream stability, water quality, and ecological functions, pafticularly including a riparian buffer


with permanent vegetative cover and other stream corridor improvements along Sugar Creek


from Stagecoach Drive to Mills Civic Parkway'


RECOMMENDATION: City staff recommends adopting a Resolution approving the 28E


Intergovernmental Agreement between the City of West Des Moines and Des Moines


Metropolitan Wastewater Reclamation Authority'


Lead Staff Member:


STAFF REVIEWS


PUBLICATION if SUBCOMMITTEE REVIEW


Brian J. Hemesath, P.E., City EnsineerDepartment Director
Tim S Finance DirectorAppropriations/Finance
GretaLesal


Agenda Acceptance


Published In
Dates(s) Published


NoneCommittee
Date Reviewed
Recommendation







i RESOLUTION NO.


RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF 28E


INTERGOVERNMENTAL AGREEMENT BY AND BETWEEN THE CITY OF WEST


DES MOINES AND THE DES MOINES METROPOLITAN WASTEWATER
RECLAMATION AUTHORITY _ SUGAR CREEK - PHASE 2 IMPROVEMENTS


PROJECT


WHEREAS, the City of West Des Moines (West Des Moines) and the Des Moines


Metropolitan Wastewater Reclamation Authority (WRA) desire to enter into an agreement under


the provisions of Chapter 28E of the Code of Iowa, whereunder the WRA will construct,


establish, maintain, and conserve a sustainable and natural stream corridor that supports stream


stability, water quality, and ecological functions, particularly including a riparian buffer with
permanent vegetative cover and other stream corridor improvements along Sugar Creek from


Stagecoach Drive to Mills Civic Parkway; and


WHEREAS, under Chapter 28E of the Code of Iowa, West Des Moines agrees to


formalize its responsibilities by entering into a 28E Agreement with the WRA for the WRA


Sugar Creek - Phase 2 Improvements Project.


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WEST DES MOINES,IOWA, that the Iowa Code Chapter 28E Intergovernmental


Agreement between the City of West Des Moines and the Des Moines Metropolitan Wastewater


Reclamation Authority pertaining to the WRA Sugar Creek - Phase 2 Improvements Project, a


copy of which is hereto attached, be duly approved and is authorized to be filed in the office of
the Iowa Secretary of State and all things necessary to place said 28E Agreement in full force


and effect in accordance with Chapter 28E, Code of Iowa is herewith authorized'


PASSED AND APPROVED on the lgth day of February 2024.


ATTEST: Russ Trimble, Mayor


Ryan T. Jacobson, City Clerk
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28E AGREEMENT BETWEEN THE CITY OF WEST DES MOINES,IOWA AND THE
DES MOINES METROPOLITAN WASTEWATER RECLAMATION AUTHORITY
FOR CONSERVATION ON WRA SUGAR CREEK - PHASE 2 IMPROVEMENTS


PROJECT


This Agreement is entered by and between the City of West Des Moines, Iowa, a municipal


corporation, (hereafter "CITY") and the Des Moines Metropolitan Wastewater Reclamation


Auihority, a political subdivision organized under Chapters 288 and 28F of the Iowa Code,


(hereafter "WRA").


WHEREAS, the WRA requires and CITY desires to grant three easements for conservation


(hereafter collectively "Easement") within certain real estate located along Sugar Creek between


Mills Civic Parkway and Stagecoach Drive, locally known as a part of Courtyards at Kings


Landing Outlot'X', and apaftof District/Parcel690000/1615353082 (hereafter "Area l"), locally


knownasapartofTiburonOutlot'W',andapartofDistrict/Parcel690000/1615301001 (hereafter


"Area 2"), locally known as a part of Tiburon Outlot 'Z', and a part of District/Parcel


69000/1615301002 (hereafterooArea 3"), West Des Moines, Iowa, and all legally described as


follows, as further depicted on the exhibit attached hereto as "WRA Access/Maintenance Exhibit


- Phase 2 Project Area":


AREA 1 _ EASEMENT FOR CONSERVATION
OULOT "X", COURTYARDS AT KINGS LANDING, AN OFFICIAL PLAT NOW


INCLUDED IN AND FORMTNG A PART OF THE CITY OF WEST DES MOINES, DALLAS
COUNTY,IOWA


AREA 2 - EASEMENT FOR CONSERVATION
OUTiOT ..W,', TIBURON, AN OFFICIAL PLAT NOW INCLUDED IN AND FORMING A


PART OF THE CITY OF WEST DES MOTNES, DALLAS COI.INTY, IOWA'


AREA 3 _ EASEMENT FOR CONSERVATION
OUTLOT *Z-, TIBIJRON, AN OFFICIAL PLAT NOW INCLUDED IN AND FORMING A
PART OF THE CITY OF WEST DES MOINES, DALLAS COUNTY, IOWA'


(hereinafter collectively "Easement Area"); and


WHEREAS, the WRA needs the Easement Area for the purpose of the WRA Sugar Creek


Improvements - Phase 2 Project (hereinafter ooProject"), which Project shall include constructing,


establishing, maintaining, and conserving a sustainable and natural stream corridor that supports


stream stability, water quality, and ecological functions, particularly including a riparian buffer


with permanent vegetative cover and other stream corridor improvements; and


WHEREAS, for Easement Area, the CITY shall grant the Easement to the WRA to allow the


WRA to complete the Project; and
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WHEREAS, upon completion of the Project, including twenty (20) years of maintenance of the


Project improvements by the WRA, the WRA shall release the Easement for all of the Easement


Area to the CITY; and


WHEREAS, granting the Easement to the WRA to allow the WRA to complete the Project will
not adversely affect the use of adjoining real estate by the CITY for municipal purposes'


NOW, THEREFORE, the WRA and the CITY (hereinafter collectively "the Parties") hereby


agree as follows:


l. Purpose of Agreement. Pursuant to Chapter 28E of the 2021 Code of Iowa, the Parties


have entered into this Agreement to set forth the terms by which the WRA will acquire


Easements for the Project, and the WRA will release all rights as to all of the Easement


Area to the CITY upon completion of the Project, which shall include twenty (20) years of
maintenance by the WRA. This Agreement is a voluntary undertaking by the Parties.


2. Effective Date. The Parties agree that this Agreement shall be effective, after its approval


Uy ttt" respective governing bodies of the CITY and the WRA, upon execution by the


Parties and its filing with the Iowa Secretary of State.


3. Administration. The Parties hereby agree that the WRA Director shall be designated as


administrator for purposes of this Agreement, as provided by Section 28E.6 of the Code of
Iowa, that the WRA birector shall administer this Agreement on behalf of the WRA, and


the CITY Manager shall administer this Agreement on the behalf of the CITY. No separate


entity or joint board is created by this Agreement. Each party will be responsible for


financing and budgeting for their respective obligations'


4. Duration. This Agreement shall remain in effect for a fixed term from the execution of this


Agreement by the CITY until such time as the WRA releases its interest in all Easement


Aiea, or until terminated prior to the end of this fixed term as provided for herein below.


5. Easement and Terms and Conditions. The CITY agrees to grant the Easement in the form


attached as Exhibit "A" to the WRA. The parties hereby agree the Easement shall include


but not be limited to the following minimum terms and conditions:


A. Erection of Structures Prohibited. Except the Project improvements, the Parties shall


not erect any structure over or within the Easement Area that is reasonably likely to
substantially obstruct or impede the normal flow of surface water over the Easement


Area. The WRA understands the CITY intends to, pursuant to a different easement,


construct a bike trail with associated improvements within the Easement Area in the


future and hereby acknowledges said bike trail and associated improvements shall not


be aviolation of this provision so long as said bike trail and associated improvements


are not detrimental to the function of the Project and the natural floodplain.


B. Plantines Prohibited. Except the Project improvements, the Parties shall not plant trees


or shrubs within any part of Easement Area which are reasonably likely to materially


obstruct or impede the normal flow of surface water over the Easement Area. In no
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event shall any planting inconsistent with the native species for the geographic region


be allowed within the Easement Area.


C. Obstructions Prohibited. Except the Project improvements, the Parties shall not erect


or cause to be placed on the Easement Area any structure, material, device, thing, or


matter which are reasonably likely to obstruct or impede the normal flow of surface


water over the Easement Area.


D. Change of Grade Prohibited. Except the Project improvements, the Parties shall not


change the grade, elevation, or contour of any part of the Easement Area without


obtaining the prior written consent of the WRA Director, which consent shall not be


unreasonably delayed or denied.


E. Row Crops Prohtbtled. The Parties shall not perform row crop production within the


Easement Area.


F. Dumping Prohibited. The Parties shall not dump refuse, waste, sewage, or other debris


within the Easement Area.


G. Alterations Prohibited. The Parties shall not make any alterations to the Easement Area


that conflict with the purpose of this Agreement, including any actions, intentional or


accidental, that would adversely impact the established riparian best management


practices or stability of the stream channel.


H. Rieht of Access. WRA, its agents, contractors, employee, and assigns shall have the


right of access to the Easement Area and have all rights of ingress and egress reasonably


necessary for the use and enjoyment of the Easement Area. The Easement allow WRA,
its agenti, contractors, employees, and assigns the right to enter in, upon, and onto the


Easement Area at any time to perform any and all activities reasonably related to or


reasonably necessary for the construction, reconstruction, repair, conservation, or


maintenance of the Easement Area. This right of access shall begin on the date that the


WRA accepts the Easement. Prior to performing any work in the Easement Area, the


WRA shall give the CITY thirty (30) days notice. Any closures of any future trails in


the Easement Area shall be coordinated with the CITY to minimize the time the trail is


closed.


Maintenance. The objective of the Easement is to reduce creek bank erosion and


improve water quality through the preservation of a deep-rooted vegetated stream


buffer. Unless approved in writing by the WRA Director and the CITY, CITY shall not


mow, fertilize, or otherwise maintain the immediate streambank area located within the


Easement Area. The WRA and assigns shall be allowed to engage in all activities


reasonably necessary to maintain the immediate streambank area located within the


Easement Area. The WRA shall bear the responsibility to maintain the streambank


erosion control improvements included in the Project for a period of twenty (20) years,


commencing when construction of the Project has been completed. The WRA shall


perform routine inspections and monitoring of the Project improvements.
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J. Wetlands Mitigation. The Easement Area contains some existing wetland area' The


WRA will be responsible for mitigation of any wetland area that is disturbed as part


ofthe Project.


K. Anoroval bv the WRA Board. The Easement shall not be binding until they have


.eiiived final approval and acceptance by the WRA Board by Resolution which


approval and acceptance shall be noted on the Easement by the WRA Board.


L. Restoration of the Easement Area. Upon completion of the initial installation of the


Project improvements, the WRA shall promptly restore and grade the Easement Area


puriuant to the Project grading plans. Upon completion of initial installation of the


Froject improvements, the WRA shall seed the Easement Area with weed free, full
vegitative coverage of all the disturbed area. The WRA shall also plant and maintain


pro;..t landscaping for one (l) year. The WRA shall restore to the reasonable


iatisfaction of the CITY any subsequent damage to the Easement Area directly caused


by the WRA, its employees, or its contractors within a reasonable time after the


damages are incurred, following written notice to the WRA.


M. Security. The WRA agrees that it will provide any and all security and safety measures


reasonably necessary for the Easement Area during the course of any work'


N. Conservation. The Easement Area shall be dedicated and maintained as open space for
the conservation of natural floodplain functions for at least the duration of the Project,


including twenty (20) years of maintenance. The WRA understands the CITY intends


to construct a bike trail and associated improvements within the Easement Area in the


future and hereby acknowledges said bike trail and associated improvements shall not


be a violation of this provision so long as said bike trail and associated improvements


are not detrimental to the function of the Project and the natural floodplain.


Insurance.


A. Definition of WRA for Part 6. For purposes of Part 7 of this Agreement, the term r'lVRArr


shall mean the Des Moines Metropolitan Wastewater Reclamation Authority and its
Operating Contractor, the City of Des Moines, Iowa, including their respective elected and


appo inted offi cials, employees and volunteers.


B. Insurance Requirements. The CITY and the WRA shall, respectively, purchase, and


maintain the following insurance coverages throughout the duration of this Agreement.


Said insurance shall be provided by an insurance company(ies) or an insurance equivalent
provided by a local governmental risk pool pursuant to Section 670.7 of the Iowa Code,
i'ud-itt"d" and "nonadmitted" to do business in the State of Iowa, having no less than an


A.M. Best Rating of "B+" or equivalent Demotech rating. A self-insurance/excess


insurance program may satisfy these requirements if approved by the other Party. The


WRA 111uy, fro- time to time, review the insurance requirements of this Agreement and


require reasonable changes as deemed necessary to protect the CITY and the WRA from


loss.
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1) Worker's Comnensation & lover's Liabilitv Tnsurance Worker's.mn


Compensation Insurance, includin g Employer
with all applicable statutes of the State of lowa.
Liability Insurance shall be $500,000 each acc


$500,000 each accident for Bodily Injury by D


's Liability Coverage, in accordance


The coverage limits forEmployer's
ident for Bodily Injury by Accident,
isease, and $500,000 policy limit for


2)


3)


4)


Bodily Injury by Disease.


Commercial General Liability Insurance: Commercial General Liability insurance


on a per occurrence basis with limits of liability not less than $2,000,000 per


o..u.i"n." and/or aggregate combined single limit covering Personal Injury,


Bodily Injury and Property Damage. Coverage shall include the following


exteniioni: (a) Premises and Operations, (b) Products and Completed Operations,


(c) Personal and Advertising Injury and (d) Explosion, Collapse and Underground


iXCU). Coverage shall be no less comprehensive and no more restrictive than the


"ou"rug" 
provided by a standard form Commercial General Liability Policy (ISO


cG 0001 or any subsequent ISO equivalent or a non-ISO equivalent form).


Automobile Liability Insurance: Automobile Liability Insurance with limits of
tt"bittty of not less than $2,000,000 per occurrence combined single limit including


Bodily Injury and Property Damage. Coverage shall include all owned vehicles,


all non-owned vehicles, and all hired vehicles'


Umbrella/Excess Insurance: The General Liability and Automobile Liability
tnrutu*. requirements above may be satisfied with a combination of primary and


Umbrella/Excess Insurance. The Umbrella/Excess Insurance shall also be written


on a per occurrence basis. If the Umbrella/Excess Liability Insurance policy does


not iollow the form of the primary policy(ies), it shall include the same


endorsements as required of the primary policy(ies).


Directors & Officers or Public Officials Liability Insurance: Directors and Officers


or Public Officials Liability Insurance with limits of liability of not less than


$1,000,000 per loss and $1,000,000 aggregate per policy period all losses.


Governmental Immunity: Liability insurance policies shall include an endorsement


thut pr"r..ues governmental immunity granted under Code of Iowa Section 670.4


by siating that the purchase of the liability insurance and including the WRA as an


Additional Insured shall not waive any of the defenses of governmental immunity


available to the City or WRA under Code of Iowa Section 670.4 as it now exists or


as it may be amended from time to time and that the insurance policy only covers


those claims not subject to the defense of governmental immunity under Code of
Iowa Section 670.4 and the policy shall not deny any of the rights and benefits


accruing to the City or WRA under the policy for reasons of governmental


immunity unless and until a court of competent jurisdiction has ruled in favor of
the defense(s) of governmental immunity asserted by the City or WRA.


Cancellation & Material Change Endorsement: The insurance policies shall


in.lud" a thirty (30) day advance written notification of Cancellation, forty-five
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(45) days advance written notification of Nonrenewal and ten (10) days advance


written notification for cancellation due to nonpayment.


Proof of Insurance: The CITY and the WRA shall, respectively, submit to the other,


a Certificate(s) of Insurance demonstrating compliance with the above insurance


requirements. A letter of self-insurance may be submitted in lieu of a Certificate


of Insurance if the limits of self-insurance are equal to or exceed those required


above.


C. Waiver of Subrogation. To the extent permitted by law, the WRA and the CITY hereby


release one another, their respective elected and appointed officials, its agents, employees,


and volunteers and others working on their behalf, from and against any and all liability or


responsibility to each other or anyone claiming through or under the others by way of
subrogation or otherwise, for any loss or damage to property caused by fire or any other


curuuity and for any loss due to occupational injury. This provision shall be applicable and


in full force and effect only with respect to loss or damage arising out of this Agreement.


The policies of insurance of each shall contain a clause or endorsement to the effect that


such release shall not adversely affect or impair such policies or prejudice the right of each


to recover thereunder.


7. Federal" and Local Laws for struction. The WRA shall follow all applicable


federal, state, and local laws and regulations for the construction of the Project.


Notices. All notices which the Parties are authorized or required to give one another


pursuant to this Agreement shall be in writing and may be personally delivered or sent by
-ordinary 


mail to the addresses hereinafter provided. Mailed notices shall be deemed to be


received by the Party to whom directed when they are postmarked. Such notices shall be


delivered or mailed to the following persons at the addresses listed:


8)
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Notices to the WRA:
WRA Director
3000 Vandalia Road
Des Moines, Iowa 50317


Notices to CITY:
City Manager, City of West Des Moines
4200 Mills Civic Parkway
West Des Moines, IA 50265


9 Declaration of Default and Notice. In the event that either party determines that the other


has defaulted in the performance of its obligations hereunder, the aggrieved party may


declare that default has occurred and given notice thereof to the defaulting party. Notice


of default shall be given in writing, shall specify the nature of the default and the provision


of this Agreement involved, and shall specify what action is required of the defaulting party


to correci the default. The defaulting party shall have thirty (30) days from the date of its


receipt of the notice of default to correct the default. lf an end of said thirty-day period the


default has not, in the opinion of the aggrieved party, been corrected, and if such default


shall constitute a material breach of this Agreement, that pafty may then take action it
determines necessary or appropriate to enforce or obtain performance of the provisions of
this Agreement.
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10.


11.


l2
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t4.


l5


t6
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Remedies. In addition to any other remedies available under applicable law, the WRA


and CITY shall have the right to the equitable remedy of specific performance to enforce


compliance with any provision of this Agreement


Amendment of Aqreement. This Agreement may be amended only by written agreement


signed by both Parties.


Assignment of Agreement. Neither party may assign this Agreement to a third party


without the written consent of the other party.


No Third-Party Beneficiaries. Nothing in this Agreement shall be construed to create in


any third party, or in favor of any third party, any right(s), license(s), power(s), or


privilege(s).


Severability. If any section, provision, or part of this Agreement shall be found to be invalid


or unconstitutional, such finding shall not affect the validity of the Agreement as a whole or


any section, provision, or part thereof not found to be invalid or unconstitutional.


Governine Law: Jurisdiction. This Agreement shall be governed by and interpreted in


accordance with the laws of the State of Iowa. Lawsuits brought by either party in


connection with this Agreement shall be heard and tried in Polk County District Court, Des


Moines,Iowa.


Entire Agreement. This Agreement represents the entire agreement between the WRA and


tft" CnV..g*ding this -att"r. Any subsequent change or modification to the terms of this


Agreement shall be in the form of a duly executed addendum to this Agreement'


Execution of Agreement. This Agreement shall be executed in two counterparts, each of
which so executed shall be deemed to be an original.
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DES MOINES METROPOLITAN WASTEWATER
RECLAMATION AUTHORITY


By:
Sara Kurovski, Chair


Attest
Chelsea Huisman, Secretary


Approved as to Fonn


Jeffrey G. Baxter, Attorney for WRA's Operating Contractor


srATE OF rOWA )
)


COLINTY OF POLK )


On this _ day of _,20-, before me, the undersigned, a Notary Public


in and for the State of Iowa, personally appeared Sara Kurovski and Chelsea Huisman, to me


personally known, and, whoo being by me duly sworn, did say that they are the Chair and Secretary,


iespectively of the DES MOINES METROPOLITAN WASTEWATER RECLAMATION
AUfHOniTY, a legal entity created and existing under the laws of the State of Iowa; that the seal


affixed to the foregoing instrument is the seal of said Authority, and that the instrument was signed


and sealed on behalf of said Authority, by authority of its Board, and said Chair and Secretary


acknowledged the execution of the instrument to be the free act and deed of said Authority by it
voluntarily executed.


Notary Public in and for the State of Iowa
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CITY OF WEST DES MOTNES, rOWA


By
Russ Trimble, Mayor


Attest:
Ryan Jacobson, City Clerk


Approved as to Form:


West Des Moines City Attomey's Office


STATE OF IOWA
SS


COUNTY OF POLK


On this day of ,20-, before me, a Notary Public in and


for the State of Iowa, perso."ttfppeared Russ Trimble and Ryan Jacobson, to me personally


known, and, who being by me duly iworn, did say that they are the Mayor and City Clerk of the_


City of West Des Moines, Iowa, a Municipal Corporation, created and existing under the laws of
the State of Iowa, and that the seal affixed to the foregoing instrument is the seal of said Municipal


Corporation by authority and resolution of its City Council, and said Mayor and City Clerk


acknowledged said instrument to be the free act and deed of said Municipal Corporation by it
voluntarily executed.


Notary Public in and for the State of Iowa


)
)
)
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lndex Legend
Citv: West Des Moines
Countv: Dallas Countv
ParcellD Ex: 1615301001, 161530'1002 and 1615353082


Description: Outlot X, Courtyards at Kings Landing and Outlots W and Z, Tiburon
Section 15, Township 78 North, Range 26 West


Proprietor: Citv of West Des Moines
iurvevor: Erin D. Griffin


Comoanv: Snvder & Associates, lnc
Return To: 2727 SW Snyder Boulevard


Ankeny, lA 50023 | (515) 964-2020


PERMANENT ACCESS/MAI NTENANCE EASEMENT
BEING CONVEYED TO THE DES MOINES


WASTEWATER RECLAMATION AUTHORITY
WRA SUGAR CREEK IMPROVEMENTS - PHASE 2


STREETiMILLS
CIVIC PARKWAY


335TH


Property Owner
CITY OF WEST DES MOINES
PO BoX 65320
WEST DES MOINES, IA 50265
(ourLor x)
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"l_56i"
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CITY OF WEST DES MOINES, IOWA
CITY HALL
42OO MILLS CIVIC PARKWAY
WEST DES MOINES, IOWA 50265
(ouTroTS w AND Z)


Legal Description
OUTLOT X, COURTYARDS AT KINGS
LANDING AND OUTLOTS W AND Z,
TIBURON, ALL OFFICIAL PLATS, ALL
NOW INCLUDED IN AND FORMING A
PART OF THE CITY OF WEST DES
MOINES, DALLAS COUNTY, IOWA AND
CoNTAINING 276,182 S.F.
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WRA ACCESS/MAINTENANCE EXHIBIT PHASE 2 PROJECT AREA
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Snyder & Associatesr Inc.
2727 SW Snyd€r Boulevard
Ankeny, lA 50023
Phon€: 515-964-2020 Fax: 515-964"7938


&ASSOCIATES
SNYDERSURVEY FOR:


CITY OF WEST DES MOINES
42OO MILLS CIVIC PKWY
WEST DES MOINES, IA 50265
PHONE: (515) 222-3475


SNYDER PROJECT NO, 121.0603
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: February 19,2024


ITEM: Resolution - Order Construction and Notice of Public Hearing on Plans,


Specifications, Form of Contract, Estimate of Cost, and Direct Advertisement of
Bids - 2023 Sport Court lmprovements


FINANCIAL IMPACT: None at this time. The preliminary estimated cost of the base project is


$345,342.74. Expenses to be paid from GiL account 500.000.000.5250.490. Funding will be


covered out of available funds in FY 22-23 (0510 012 2022), FY 23-24 (0510 012 2023) Sport


Court Renovations, and FY 23-24 (0510 013 2023) Park Pavement Renovations. The total


amount available for construction of this project is $450,289.26.


BACKGROUND: A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, March 6,


2024, and a Public Hearing on the project scheduled for 5:35 p.m. on Monday, March 18,2024'
The contract would be awarded on Monday, March 18, 2024, and work would begin shortly


thereafter. This project is scheduled to be completed by fall of 2024.


This resolution is for the renovation of the next round of sport courts and will include the following


locations:
. Ashawa Park - resurfacing of existing basketball court and replacement of goals.


o Kiwanis Park - reconstruction of existing half-basketball court'
r Pearson Park - reconstruction of existing basketball court.
o Peony Park - resurfacing of existing basketball and tennis court, replacement of goals on


basketball court.
. Quail Cove Park - resurfacing of existing basketball court and replacement of goals.


Replacement of defective concrete around park shelter atea'
. Wilson Park - repair of portion of existing tennis court surface.


As part of the city's sport court renovation program, courts are inspected and prioritized for


renovation. DepenOing on severity of defects, courts may either be repaired and resurfaced or


reconstructed. These iourts were included as part of this year's program based on severity of
defects, age of courts and available funding.


OUTSTANDING ISSUES:


RECOMMENDATION:


Lead Staff Member:


STAFF REVIEWS


None.


That the Council approve the Resolution


Marco Alvarez, Superintendent of Parks vh
Department Director Ryan Penning, Director of Phrks & Recreation I


Tim Sti Finance DAppropriationsiFinance
G Truman AssistantLeqal


Aoenda Acceptance







Published ln
Dates(s)
Published


PUBLIGATION icable su REVIEW if
Committee Public Services


Date Reviewed February 12,2024
No SplitRecommendation







{ Resolution Ordering Gonstruction and
Notice of Public Hearing on Plans, Specifications,


Form of Contract, Estimate of Cost and
Directing Advertisement for Bids


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES, IOWA, that the following described public improvement:


2023 Sport Court lmProvements


is hereby ordered constructed according to the Plans and Specifications prepared by


Shive Hattery and now on file in the office of City Clerk.


BE lT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of


Contract, Bid Security and Notice to Bidders are hereby approved, subject to hearing


thereon, and that the same are now on file in the office of City Clerk for public inspection.


BE lT FURTHER RESOLVED, that the City Clerk is hereby directed to publish


notice of hearing on the Plans and Specifications, Form of Contract, Bid Security and


Estimate of Costs for said project to be held at 5:35 p.m. on Monday, March 18,2024
with said notice published not less than four (4) days nor more than twenty (20) days prior


to the date heretofore fixed.


BE lT FURTHER RESOLVED, that the City Clerk is hereby directed to publish


Notice to Bidders for said project with publication not less than thirteen (13) days nor more


than forty-five (45) days prior to the date for receiving bids. Said bids are to be filed prior


to 2:00 o'clock p.m. on Wednesday, March 6,2024.


BE lT FURTHER RESOLVED, that bids received for construction of said


improvements will be opened, publicly read and tabulated by the City Clerk, Deputy City


Clerk, or City Clerk designee at 2:00 o'clock p.m. on Wednesday, March 6,2024 and the


results of said bids shali be considered at a meeting of this Council on Monday, March
18,2024 at 5:35 p.m. and acted upon at said time, or such time as may then be fixed.


PASSED AND APPROVED this 19th day of February,2024'


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk
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CITY OF WEST DES MOINES


CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM:


Resolution - Ordering Construction
2023 Sewer Manhole Rehabilitation Program


FINANCIAL IMPACT:


The Engineering Estimate of Construction Cost for the2023 Sewer Manhole Rehabilitation Program


is $233J6S.00. Payments will be made from account no. 640.000.000.5250.490 with the ultimate


funding intended to come from Sanitary Sewer Fee Revenue.


BACK IIND:


A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, March 6,2024 and a Public


Hearing on the project should be scheduled for 5:35 p.m. on Monday, March 18,2024. The contract


would be awarded on Monday, March 18,2024 and work will begin shortly thereafter.


This is an ongoing maintenance program to rehabilitate existing portions of the City's sanitary sewer


system. Previous inspections of these sanitary sewer manholes revealed defects at several


locations. The project consists of work at 34 manholes. The project is anticipated to be completed


by September27,2024.


OUTST G ISSUES:


None.


RECOMMENDATION:


City Council Adopt:


- Resolution Ordering Construction of the 2023 Sewer Manhole Rehabilitation Program.


- Fixing 2:00 p.m. on Wednesday, March 6,2024 as the time and date for project Bid Letting.


- Ordering the City Clerk to publish notice of Letting and Public Hearing.


Lead Staff Member: Brian J. Hemesath. P.E." CiW Ensineer


STAFF REVIEWS


PUBLICATION if SUBCOMMITTEE INFORMED
Committee Public Services


Date Informed February 12,2024
No Deliberation or Action Taken


S


Published In
Dates(s) Published


Brian J. Hemesath, P.E., City EngineerDepartment Director
Tim Stiles Finance DirectorAppropri ations/Finance
Grqta Truman, City AttorneYLeeal


IH,Agenda Acceptance


https://wdmiowa.sharepoint.com/sites/CIp/0510-009-2023-20233ewerManholeRehabilitation/AllProjectDocuments/Order Construction-02'19-2024.docx







RESOLUTION ORDERING CONSTRUCTION AND NOTICE OF PUBLIC HEARING ON


PLANS, SPECIFICATIONS, FORM OF CONTRACT, ESTIMATE OF COST' AND
DIRECTING ADVERTISEMENT FOR BIDS


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,
IOWA, that the following described public improvement:


2023 Sewer Manhole Rehabilitation Program
Project No. 0510-009-2023


is hereby ordered to be constructed according to the Plans and Specifications prepared by AECOM


Technical Services, Inc. of Des Moines, Iowa and now on file in the office of the City Clerk'


BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of Contract, Bid


Security, and Notice to Bidders are hereby approved, subject to hearing thereon, and that the same are


now on file in the office of the City Clerk for public inspection.


BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of hearing


on the plans and Specifications, Form of Contract, Bid Security and Estimate of Costs for said project to


be held at 5:35 p.m. on Monday, March 18,2024, with said notice published not less than four (4) days


nor more than twenty (20) days prior to the date heretofore fixed.


BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to Bidders


for said project with publication not less than thirteen (13) days nor more than forty-five (45) days prior


to the date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on Wednesday, March 6,2024.


BE IT FURTHER RESOLVED' that the bids received for construction of said improvements will
be opened, publicly read and tabulated by the City Clerk, Deputy City Clerk, or City Clerk designee at


2:00 p.m. on W.dtt".day, March 6,2024 and the results of said bids shall be considered at a meeting of
this Council on Monday, March 18,2024 at 5:35 p.m. and acted upon at said time, or such time as may


then be fixed.


PASSED AND APPROVED on this 19th day of February,20}4.


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk


https://wdmiowa.sharepoint.com/sites/CIp/05 l0-009-2023-2023SewerManholeRehabilitation/AllProjectDocuments/Order Construction-02-19-2024.docx







Engineer's Estimate of Probable Construction Cost
2023 Manhole Rehabilitation Program
Project No. 051 0-009-2023
City of West Des Moines
West Des Moines, lowa
AECOM Project No: 60712496
February 8,2024


I hor€by


Affi,l,I


documentwas proparod bY mo or
under my diroct personal supervision and that I am a duly licensed
Probssional Engineer under the laws of the state of lowa.


TODD L, ALLYN, PE


License No. 1!6)1


My license renewal date is Decembet 31,2024.


Pages or sheets coverod by this seal:


Date lssued:


Date


Item


I
Description Unit


Estimated
QuantitY


E
Unit Price


E
Extended Price


EE


1.'l REPLACE MANHOLE 26-483 CASTING EA 1.0 $ 1,500.00 $ 1,500.00


't.2 URETHANE CHIMNEY SEAL EA 33.0 $ 600.00 $ 19,800.00


1.3 CHEMICAL GROUT CRACKS/JOINTS IN MANHOLES LF 400.0 $ 14.00 $ 5,600.00


1.4 48-IN DIA MANHOLE LINING. O.SO'CEMENTITIOUS WITH 125 MILS EPOXY VF 30.1 $ 400.00 $ 12,040.00


1.5 48-IN DIA MANHOLE LINING. O.75" CEMENTITIOUS WITH 125 MILS EPOXY VF '177.5 $ 425.00 $ 75,437.50


1.6 48-IN DIA MANHOLE LINING - 1.OO' CEMENTITIOUS WITH 125 MILS EPOXY VF 116.2 $ 450.00 $ 52,290.00


1.7 6O-IN DIA MANHOLE LINING - 1.OO' CEMENTITIOUS WITH 125 MILS EPOXY VF 33.8 $ 560.00 $ 18,928.00


't.8 48-IN DIA MANHOLE LINING - 1.50'CEMENTITIOUS WITH 125 MILS EPOXY VF 58.0 $ 5oo.oo $ 29,000.00


1.9 48-IN DIA MANHOLE LINING - 1.75" CEMENTITIOUS WITH 125 MILS EPOXY VF 15.3 $ 525.00 $ 8,032.50


1.10 TRAFFIC CONTROL LS 1.0 $ 1 1,"140.00 $ 1 't,140.00


TOTAL ESTIMATE $ 233,768.00
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: FCbruarv 19-2024


ITEM:


Resolution - Ordering Construction
2024 P CC Patching Program


FINAN IMPACT:


The Engineering Estimate of Construction Cost for the2024 PCC Patching Program is


$1,603,352.00. Payments will be made from account no. 500.000.000.5250.490 with the


ultimate funding intended to come from General Obligation Bonds and Road Use Tax.


Funds for the project are avallable in the FY 24-25 budget, but due to timing of the


construction season, this project will begin on an accelerated schedule.


BACKGROUND:


A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, March 6,2024 and a Public


Hearing on the project should be scheduled for 5:35 p.m. on Monday, March 18,2024. The


contract would be awarded on Monday, March 18,2024 and work will begin shortly


thereafter.


The2024 PCC Patching Program includes Portland Cement Concrete (PCC) street repairs at


various locations throughout the City of West Des Moines. The project is anticipated to be


completed by November 15, 2024.


OUTSTANDING ISSUES:


None.


RECO


City Council Adopt:


- Resolution ordering construction of the 2024PCC Patching Program.


- Fixing 2:00 p.m. ott Wedn"rday, March 6,2024 as the time and date for project Bid Letting.


- Ordering the City Clerk to publish notice of Letting and Public Hearing.


Lead Staff Member: Brian J. emesath- P.E.- Citv Ensineer


https://wdmiowa.sharepoint.com/sites/CIp/0510-0 02-2024-2024PCCPatching/AllProjectDocuments/Order Construction 02'19-2024'docx







Brian J P.E.Director
Tim Finance Director


Ci A


STAFF REVIEWS


PUBLICATION ifs
Published In
Dates(s) Published


SUBCOMMITTEE INFORMED
Committee Public Services


Date Informed February t2,2024
No Deliberation or Action Taken


https://wdmiowa.sharepoint.cornlsites/Clp/0510-002-2024-2024P3cPatching/AllProjectDocumentslOrderConstruction 02-19-2024.docx







RESOLUTION ORDERING CONSTRUCTION AND NOTICE OF PUBLIC HEARING
ON PLANSO SPECIFICATIONS, FORM OF CONTRACTO ESTIMATE OF COST, AND


DIRECTING ADVERTISEMENT FOR BIDS


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES' IOWA' that the following described public improvement:


2024 PCC Patching Program
Project No. 0510-002-2024


is hereby ordered to be constructed according to the Plans and Specifications prepared by I+S


Group, Inc. of Des Moines, Iowa and now on file in the office of the City Clerk.


BE IT FURTHER RESOLVED, that the detailed Plans and Specifications, Form of
Contract, Bid Security, and Notice to Bidders are hereby approved, subject to hearing thereon,


and that the same are now on file in the office of the City Clerk for public inspection'


BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish notice of
hearing on the Plans and Specifications, Form of Contract, Bid Security and Estimate of Costs


for said project to be held at 5:35 p.m. on Monday, March 18,2024,with said notice published


not less ihan four (4) days nor more than twenty (20) days prior to the date heretofore fixed.


BE IT FURTHER RESOLVED, that the City Clerk is hereby directed to publish Notice to


Bidders for said project with publication not less than thirteen (13) days nor more than forty-five
(45) days prior to the date for receiving bids. Said bids are to be filed prior to 2:00 p.m. on


Wednesday, March 6, 2024.


BE IT FURTIIER RESOLVED, that the bids received for construction of said


improvements will be opened, publicly read and tabulated by the City Clerk, Deputy City Clerk,


or 
-City 


Clerk designee at 2:00 p.m. on Wednesday, March 6, 2024 and the results of said bids


shall be considered at a meeting of this Council on Monday, March 18,2024 at 5:35 p'm. and


acted upon at said time, or such time as may then be fixed.


PASSED AND APPROVED on this 19th day of February,20}4.


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk


https://wdmiowa.sharepoint.com/sites/CIP/0510-002-2024-2024PcCPatching/AllProjectDocuments/Order Construction 02'19-2024.docx







1 ENGINEER'S OPINION OF PROBABLE CONSTRUCTION COST


2024 PCC PATCHING PROGRAM


CIW OF WEST DES MOINES


rsc PROIECT NO. 24-29837


wDM PROJECT NO. 0510-002-2024
Febtuary7,2024


/owA


JOSEPH A.
WHIT'HOU5E


P27443


I hereby@rtifylhatthis engneeringdmument was prepared bymeor under


ny dlreot personal gup€Nision a0d that I am a duly Llensed Professional


€ogneer under the las oflhe State of lowa


/-* ttll*^ 2t12t2024
to{pt(A.whtehouse Date


Licen* Numb€f, P27483


lvt Lpense Renewal Dale is L2/3a/2O25


Pagssor sheets covered bythis seal: EnElneels ooinion of Pr0babl6


Construction Cost


s1,s7s.0(f5 s105.ooCYIOPSOIL, OFF-SITE1


s1,500.0cCY 15 s100.002 EXCAVATION, CLASS 10


I
EAI


3


4


5


S8.oo


s2,400.00


s2,600.00


s3,592.00


s2,400.00


5s,200.oo


I
1I


SUBGRADE PREPARATION


INSTALL GATE VALVE RISER


N4ANHOLE ADIUSTMENT, MINOR


s2,40o.oc1 s2,400.00EA6 INTAKE ADIUSTMENI MINOR, SINGLE GRATE INTAKE


s21,ooo.ocEA 7 s3,000.007 INTAKE ADIUSTMENT, MINOR, DOUBLE GRATE INTAKE


s2,400.00 52,400.0cEA 18 ADIUSTMENT, MINOR, OPEN THROAT, BOXOUT ONLY


s10,800.0c2 ss,400.00EA9 INTAKE ADIUSTMENT, MAJOR, SW-501 FULL


s13,2oo.ocEA 2 s6,600.0010 INTAKE ADIUSTMENT, MAIOR, 5W.503 FULL


s6,600.00 s6,6oo.ocEA 711 ADIU5TMENT, MAJOR, SW.5O5 FULL


S8,soo.o(7 s8,500.00EAINTAKE ADJUSTMENT, MAJOR, SW-506 FULL72


s1,800.oo


ss8.00


s1,8oo.o(I
s4s,08o.o(


EA


SY


1I
460


13


74


INTAKE BASE


PAVEMENT, PCC,8IN., C-SUD MIX


s18,857.5(198.s 59s.00LF15 CURB AND GUTTER REPLACEMENT, 8 IN.


s90.00 s6,300.00SY 7016 SIDEWALK, PCC, 4 IN-


s1oo.00 S5,70o.ooSY 57T7 SIDEWALK, PCC,6 IN.


s6,4Oo.0C80 S80.ooSFDETECTABLE WARNING1a


s1s0,132.0CSY 1251.1 s120.0019 FUIL DEPTH PATCHES, PCC, M-4 MIX,7IN. MINIMUM


5120.00 s61,308.0CSY 510.920 FULL DEPTH PATCHES, PCC, C-SUD MIX, 7 IN. MINIMUM


s14s.o0 s533,962.5CSY 3682.52r FULL DEPTH PATCHES, PCC, M.4 IVIX, 8 IN. MINIMUM


s285,928.5(1844.7 $1ss.o0SY22 FULL DEPTH PATCHES, PCC, M.4 MIX,9IN. MINIMUM


s1s3,901.5(SY 831.9 s18s.0023 FULL DEPTH PATCHES, PCC, M-4 MIX, 10 IN. MINIMUM


s220.oo s24,530.0(SY 111.524 FULL DEPTH PATCHES, PCC,s-HOUR MIX,8 IN, MINIMUM


s31,548.0(13'7.6 s230.00SYFULL DEPTH PATCHES, PCC,s.HOUR MIX,9 IN. MINIMUM25


s11,22s.00


s3,632.00


449


I
4.54


26


27 PAVEMENT MARKINGS, SOLVENT/WATERBORNE


REMOVAL 525.00


SSoo.oo


SY


STA


s42,680.0027.34 s2,000.00STA,AINTED PAVEMENT MARKINGS, DURABLE2a


s22,000.0cEA 22 s1,000.0029 )AINTED SYMBOLS AND LEGENDS, DURABLE


s6s,000.00 s65,000.0cLS 130 TEMPORARY TRAFFIC CONTROL


DAY


ts


5225.00


s8,s00.00


31


32


s43,20o.OCI
S8,5oo.o(


792I
7


PORTABLE DYNAMIC MESSAGE sIGN (PDMS)


CONSTRUCTION SURVEY


s2,40o.0c2 s1,200.ooEA33 GRADING, SHAPING, AND SEEDING FOR SIDEWALKS


h€m
ila.


DIVISI{}N 2. EARTHWORT


Item Unit
Estlmalad
quErtity uhlt Price Totel Ar$runt


DIVISION 5. WATERMAINS AITO APPURTENANCEg


DIVTSM'{ 6 - STRUCN.IRES FI}I SANITARY AND STORM SEWERS


DIVISION 7 . STREE S AIIID RETATEO WOXK


orvlstrlN 8 - TRAFFIC COiaTROt


txvtstrlN 11 - Ml9cEtrANtOUS


ENGINEER'S OPINION oF PROBABLE CONSTRUCTIoN CoST: $1,603,3s2.00
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: February 19,2024


ITEM: Resolution - Order Construction and Notice of Public Hearing on Plans,


Specifications, Form of Contract, Estimate of Cost, and Direct Advertisement of


eiOs - Pearson Park - South and North Bridge Replacement


FINANCIAL IMPACT: None at this time. The preliminary estimated cost of the base project is


$467,137.00. Expenses to be paid from G/L account 500.000.000.5250.490. Funding will be


covered out of available funds in FY 23-24 Pearson Park South & North Bridge Replacement


project (0525 02g.0510 036 2023) and future funds in FY 24-25 Pearson Park south & North
'ariOge 


Replacement. The totalamount currently available for construction is $169,783'00'


Staff is recommending the anticipated budget gap of $297,354 be covered using requested funds


for the pearson park-project in the FY 24-rS ete OuOget. This project was reviewed and ranked


#3 of 1g park projects by ine parks Advisory Board. Staff is also requesting that remaining funding


for this projeci be acceterated and approved ahead of final approval of the overall FY 24-25 CIP


budget. Byordering construction now, staff feels that more competitive bids will be received and


attori the project to be completed within the calendar year. This request was presented to the


Finance and Administration dommittee at their December 6,2023 meeting. City Council members


in attendance were in support of the request. By approving ordering construction, the Council will


also be approving funding of the project in the FY 24-25 CIP budget.


BACKGROUND: A Bid Letting should be scheduled for 2:00 p.m. on Wednesday, March 6,


2024, and a Public Hearing on thJproject scheduled for 5:35 p.m. on Monday, March 18,2024'


The contract would be ar,iarded on Monday, March 18, 2024, and work would begin shortly


thereafter. This project is scheduled to be completed by fall of 2024'


This resolution is for replacement of the two pedestrian wood bridge structures located in Pearson
park. The bridge struciures are over thirty years old and are nearing the end of their life cycle'


The south bridge will be replaced with a new prefabricated steel bridge. The north bridge across


Blue Creek will be replaced with a new culvert crossing with an at grade paved walkway. A culvert


crossing was determined to be a better option in terms of providing maintenance access across


Blue Creek, future creek maintenance, and overall construction costs.


OUTSTANDING ISSUES: None.


That the Council approve the Resolution


Marco Alvarez, Superintendent of Parks


RECOMMENDATION:


Lead Staff Member:


STAFF REVIEWS


rt,
rks & RecreationPenni Director ofrtment Director


Finance DiTimrnance
G Truman Assistant CalL


enda nce







Published ln
Dates(s)
Published


PUBLICATI e SUBCOMMITTEE REVIEW if cable
Public ServicesCommittee


February 12,2024Date Reviewed
SplitNoRecommendation







Resolution Ordering Construction and
Notice of Public Hearing on Plans, Specifications,


Form of Contract, Estimate of Cost and
Directing Advertisement for Bids


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES, IOWA, that the following described public improvement:


Pearson Park - South and North Bridge Replacement


is hereby ordered constructed according to the Plans and Specifications prepared by HR


Green and now on file in the office of City Clerk.


BE IT FURTHER RESOLVED, that the detailed Plans and specifications, Form of
Contract, Bid Security and Notice to Bidders are hereby approved, subject to hearing


thereon, and that the same are now on file in the office of City Clerk for public inspection.


BE lT FURTHER RESOLVED, that the City Clerk is hereby directed to publish


notice of hearing on the Plans and Specifications, Form of Contract, Bid Security and


Estimate of Cosis for said project to be held at 5:35 p.m. on Monday, March 18,2024
with said notice published not less than four (4) days nor more than twenty (20) days prior


to the date heretofore fixed.


BE lT FURTHER RESOLVED, that the City Clerk is hereby directed to publish


Notice to Bidders for said project with publication not less than thirteen (13) days nor more


than forty-five (45) days prior to the date for receiving bids. Said bids are to be filed prior


to 2:00 o'clock p.m. on Wednesday, March 6,2024.


BE lT FURTHER RESOLVED, that bids received for construction of said


improvements will be opened, publicly read and tabulated by the City Clerk, Deputy City


Clerk, or City Clerk deslgnee at 2:00 o'clock p.m. on Wednesday, March 6,20.24 and the


results of saiO bids shali be considered at a meeting of this Council on Monday, March


18,2024 at 5:35 p.m. and acted upon at said time, or such time as may then be fixed.


PASSED AND APPROVED this 19th day of February,2024-


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM:


Resolution - Accepting Work
2022 HM A Resurfacing Pro gram


FINANCIAL IMPACT:


The total construction cost for the 2022HM{Resurfacing Program was $3,196,866.60


which was paid from account no. 500.000.000.5250.490 with the ultimate funding intended


to come from Road Use Tax and General Obligation Bonds. The original cost of the project


was $3,109,677.I0. There were four (4) Change Orders on the project that totaled


$87,189.50.


BACKGROUND:


OMG Midwest, Inc. dba Des Moines Asphalt & Paving was working under an agreement


dated March 21,2022 for construction services for the2022 HMA Resurfacing Program.


Work on this project included Portland Cement Concrete (PCC) street repairs and hot mixed


asphalt (HMA) overlays at various locations throughout the City of West Des Moines.


This action accepts the public improvements and authorizes staff to pay the retainage no


sooner than 30 days.


OUTSTAIID G ISSUES: None.


REC ATION:


City Council Adopt:


- Resolution Accepting work for the 2}22HMA Resurfacing Program.


Lead Staff Member: Brian J. Hemesath. P.E.. City Ensineer


STAFF REVIEWS


PUBLICATION if SUBCOMMITTEE INFORMED


a(m)l


Committee Public Services


Date Informed February 12,2024
No Deliberation or Action Taken


Department Director Brian J. Hemesath, P.E., City
Appropri ations/Finance Tim S Finance Director


Legal Ci A


Published In
Dates(s) Published


https://wdmiowa.sharepoint.com/sites/CIp/0510-003-2022-2022HMAResurfacing/AllProjectDocuments/Accepting Work-02-19-2024.docx







1 RESOLUTION ACCEPTING WORK


WIIEREAS, on March 2I,2022,the City Council entered into a contract with OMG


Midwest, Inc. dba Des Moines Asphalt & Paving of Ankeny, Iowa, for the following described


public improvement:


2022 IJNII.A Resurfacing Program
Project No. 0510-003'2022


and,


WHEREAS' said contractor has substantially completed the construction of said


improvement in accordance with plans and specifications as shown by the report of the City


Engineer filed with the City Clerk on February 19,2024; and,


WIIEREAS, the City has retained 5o/o of the construction costs;


therefore,


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES, IOWA, that said report of the City Engineer is hereby approved and said public


improvement is accepted as having been substantially completed in accordance with plans and


specifications and the total final construction cost of said improvement is $3,196,866.60 as


,ho*tr in said report, and that the Finance Director is hereby authorized to make payment to the


Contractor in the amount of $159,843.33, which includes retainage for the project, no sooner


than 30 days subject to the Contractor satisfuing all the conditions of the contract.


PASSED AND APPROVED on this 19th day of February,Z024.


Russ Trimble, Mayor


ATTEST


Ryan T. Jacobson
City Clerk


https://wdmiowa.sharepoint.com/sites/CIp/0510-0 03-2022-2022HMAResurfacing/AllProjectDocuments/Accepting Work-o2-19-2024.docx







t\\t,
ENGINEERING SERVICES
4200 Mills Civic Patuay, Slite 20
PO Box 65320
Wst D6 Moins, 1A50265-0320
(515) 222'Y75 Fax (515) 273-0602


tial l)er \,|(;ns


Conkaclor: OMG Midwost, lnc db, Des Moinos kphatr t PaUnq


Z0l SETon€t Dr. Sl€. 13


AnkEnI lA 50021


RETAINAGE


Prcjed nkl 2022 HirA Resurtacing Program


Nume,l 0510.003.2022


2022-0000075,1


Odg. Cohkad hounl & $3,109,677.10 al
Eslimated Completion iAal22


Pay Pdod End Darsl 2t1St21


Pay Requesr Numbdl R€talnage


o3t18121


BID ITEMS


E.008.00 227-25s $1.81E.00CY


100.00100.00 s 35.35CY2


245.00245.00 s 30.303


245.0030.30sSY 215.00


2.OO2.00 s 2.323.00EA5


s 4,393.50 0.00a 0.006


$15,s 15.150.00 $1s, 1.00EA 1.007


36.00 s12736.00 s 3,535.00EAa


3.00a 3.00 s 2,979.50I
s235,48.00a 48.00 s 4,898.5010


400s 5,555.00a 4.0011


$27 8.00 s27EA 8.00 s 3,434.0012


1.00s 1.00 s 6,413.50
13


$7,367s 7,367.95 1.00s 1_0014


3.00 $7,3.00 s 2,373.50 s7a15


3.00EA 3.00 s 4,216.7516


s 4.898.50 $14,695.50 3.00EA 3.0017


3.003.00 s 13,609.75 $40.829.?5EA18


c3,030.00 1.00EA 1.00 s 3,030.001S


$25,553.00 220.00SY 22D.DO 116.15s20


1.875.00s 80.80 $151,500.00LF 1.875.0021


410.00410.00 1 11.00s $45,510.00TON22


$160,362.90 1,262.70TON 1,262.70 127.90s23


9.50 $772,689.65 8,176.51TON 8,176.6121


711-10SY 711 -10 s 85.85 $61,M7.9


553.00SY 553.00 116 15s26


149.00il6.15sSY 149.0027


22.0022.O0 I I 16.15SY2A


910.00SF 910.00 s 50.5029


3,915.003.915.00 80.80sSY30


2,986.002,986.00 97.97sSY3t


0.00SY 0.00 s 106.0532


0.00SY 0.00 s 141.40


0.00s 125.00SF 0.00u
46.968.00 $58,46.968.00 s 1.25LF


$1 49,353.50SY 49.353.50 s 3.7536


267.00 $6,741.?67.00 s 25.25 s6,741SY?7


182.60182.60 40 40s 57,377 -V


S 126.25 $22,583.60 178.88STA 17E.S3S


118.00s 425.25 550,651.50EA 1 18.0040


178.88STA 178.88 s 101.00 618,066.8811


s 202.OO $23,836.00 1r6.00EA 118.0042


s 117,700.00 $t 17,700.00 1.001.0043


$16.059-00 106.00OAYS 106.00 151.50s44


$130.85.00 72.O0s 72.0O s 1,61E.0045


1.00s 30,000.00LS 1.0046







26.50 sl3,97.5(DAYS 28.50 s 515.00 lt3.&7.5047 FLAGGER
$3,068.7I$3,068.75 2,455.00LF 2,455.00 i25$c01.1


l_00 $3,750.0(1.00 6 3,750.00 t3,750J0EAc03.1 ANNITINNd TRAFFIC CONTFOI


&.cdptlon {olUnltr Unlt Prl6 Ed.nd.d CGt


$0.00


$0.00


TOTAL io.o(


*_tddril4{frJrBi.nq







PAY REQUST sUMUffiY


Tohl Cmpl.t.d


ConhctPilc€ t3;109,677.10 03,1S,868.60


Approvd Chang€ Ordd 1 $3,068.75


Apprcvd Chanqs Ordd t s1.874.55


Apprcvd ChanEe Od6 3 $7.593.05


Aprovd Change Ordd 4 $74,553.15


R6U*ed tunted ft6 $3.198,868.6{ $3,i98,866.6(


Matdab Slord 10.0(


Rstainsse(0%) $o,o(


Tdal Eamd Lss Rdalnaga 03.1S,866.6(


Tolsl Poviously Apprcvd (lisl 6ch) Pry Rque6l I $t61.s&.65


Pay Rqu*t 2 $254.861.27


Pay Rquat 3 091.897.41


Pay Rqu*l 4 $1&,92,66


P6y R4u€st 5 $336.192,59


P6y Rqu€61 6 $6E1,872.35


Pay Rqusl T s214,472.43


Pey Requst 8 14aW.23


Pay Rqusl9 528,271.67


P6yR€qu*t lO $117,392.84


P6y Rqu6t 1 1 $61,560.0€


PayRqu6l 12 $317,585,2S


PayRqust 13 t98,1S.05


Pay Rqust 14 $102,6S.83


Pay Rqu6t 15 E24,300.30


Pey Rqu6t 16 $71,452.24


Tolal Provjously Approvd $3,037,023.27


$159,843.33
't00%


Percst of Contact Pdod Ulillzed 'tooo/"


Bvj By: l-
DesMolnesAphalt&Paving


-aitLtrauihu-
Briah Bealrd Nick Frederlkseh Brian Hemesath


Project Manager seniorPrcject Manager City Engineer


Jan25,2024 Jan 25,2024 Jan26,2024


eq.drdd44*Jr.rNi{







Signature: C/*rca/"'h"


Emait: Clint.Carpenter@wdm.iowa.gov


N^ 9/uSignature:
Jason !chllckbernd (.lan 25,2024 12:01 CSI)


Emai[: jason.schlickbernd@wdm.iowa.gov
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: FEbruarv t9-2024


ITEM:


Resolution - Accepting Work
Grand Avenue - South Grand Prairie Parkway to south 115th Street


FINANCIAL IMPACT:


The total construction cost for Grand Avenue - South Grand Prairie Parkway to South l15th


Street was $8,081 ,574.86 which was paid from account no. 500.000.000.5250.490 with the


ultimate funding intended to come from Grand Prairie Parkway Urban Renewal Area TIF.


The original cort of th" project was $8,133,000.00. There were eight (8) Change Orders on


the project that totaled ($51,425.14).


BACKGROUND:


Elder Corporation was working under an agreement dated October 4,202I for construction


services for Grand Avenue - South Grand Prairie Parkway to South 115th Street' Work on


this project included the construction of Grand Avenue from South Grand Prairie Parkway to


South Ll5th Street as part of Microsoft's Ginger West development. Grand Avenue (minor


arterial) was constructid as three lanes on the eastern portion where the roadway crosses the


new Johnson Creek bridge and ties into the South Grand Prairie Parkway intersection, but is


only two lanes on the weitern portion of the roadway. In order to provide water service and


tooping to the southern portion of the Microsoft Ginger West site, watermain was extended


along South Grand Prairie Parkway south of Grand Avenue as part of this project along with


u -"i", pit near the South Grand Prairie Parkway bridge. The project included grading,


storm sewer, sanitary sewer, watermain, fiber conduit inter-connect (City's open access


conduit network utrd Mi".osoft conduit), paving, multi-use trail, channel excavation, and


other miscellaneous work. Work associated with the Grand Avenue Bridge over Johnson


Creek was handled separatelY.


This action accepts the public improvements and authorizes staff to pay the retainage no


sooner than 30 days.


OUTSTANDING ISSUES:


None.


https://wdmiowa.sharepoint.com/sites/CIp/05 l0-010-2021 -GrandAvenue-sGPPtoS I I sthsvAllProjectDocuments/Accepting Work-Ro adway 02-


19-2024.docx







RECOMMENDATION:


City Council Adopt:


- Resolution Accepting Work for Grand Avenue - South Grand Prairie Parkway to South


. l15th Street.


Lead Staff Member: Brian J. Hemesath. P.E.. Citv Ensineer


STAFF REVIEWS


PUBLICATION a SUBCOMMITTEE INFORMED
Committee Public Services


Date Informed February 12,2024
No Deliberation or Action Taken


Brian J. Hemesath, P.E., CityDepartment Director
Tim Stiles, Finance DirectorAppropri ations/Finance
Greta Truman, City AttorneyLegal


IAgenda Acceptance


Published In
Dates(s) Published


https://wdmiowa.sharepoint.com/sites/CIP/0510-010-2021-GrandAvenue-SGPPtoS I l5thSt/AllProjectDocuments/Accepting Work-Roadway 02-


19-2024.docx







RESOLUTION ACCEPTING WORK


WIIEREAS, on October 4,2021,the City Council entered into a contract with Elder


Corporation of Des Moines, Iowa, for the following described public improvement:


Grand Avenue - South Grand Prairie Parkway to South 115th Street
Project No. 0510-010'2021


and,


WHEREAS, said contractor has substantially completed the construction of said


improvement in accordance with plans and specifications as shown by the report of the City


Engineer filed with the City Clerk on February 19,2024; and,


WIIEREAS, the City has retained 5o/o of the construction costs;


therefore,


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES,IOWA, that said report of the City Engineer is hereby approved and said public


improvement is accepted as having been substantially completed in accordance with plans and


specifications and the total final construction cost of said improvement is $8,081,574.86 as


.iro*n in said report, and that the Finance Director is hereby authorized to make payment to the


Contractor in the amount of $404,078.75, which includes retainage for the project, no sooner


than 30 days subject to the Contractor satisffing all the conditions of the contract.


PASSED AND APPROVED on this 19th day of February,2024.


Russ Trimble, Mayor


ATTEST


Ryan T. Jacobson
City Clerk


https://wdmiowa.sharepoint.com/sites/Clp/0510-010-2021-GrandAvenue-ScPPtoSll5thSt/AllProjectDocuments/AcceptingWork Roadway02'


19-2024.docx
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ENGINEERING SERVICES
4200 Mills civic Parkway, suite 2D
Po Box 65320
West Des Molnes, lA 50265-0320
(515) 222-3475 Fax (515) 2734602


RETAINAGE


Prcj€ct Till€ Ghnd Avenue . S. Grand Prairie Parkway lo 5. 115th Slroet


WD[4 Prcject File Numbor 05'!01}r0-2021


Purchass Order Nuhb6r 2022.000003?0


Orig. Contract Amount & Date t8,'133,000.00 10lo1l2'l


Eslimated Compl6tion Date 1ilO1t22


Pay Pedod End Date 2t5t21


Pay Requ6st Numbet Rchlnago


Dal€ 03l18l?4


Wcsl Dcs l\4oincs


contactor: Eld6rconoEilon


5098 E. UnivsBlty Avonue


D€s llloines, lowe 5032?


BID ITEMS


Velu6Enended QuantltyE6t, UnllIteh


1.001.0LS2.01 Clearlng and Grubbing


47,61S.0047,300CY2.O2 Topsoll stlp, Salvage, and Respread


$1$1 46,525.0046,525CY2.03 Exevalioh, class 10, Roadway and 8otrow


$1$1,1 137.550.00137,550CY2.04 Excavation, Class 10, Contrector Furnlshed


$43,$43, 21.587.0021,547SY2.05 Sobgrade Preparetion, 12 lnches


21,587.0021,5A7 $62.06 lvodilied Subbase, 6 lnch.


$46,11,846.861,475TON2.O7 Special Backflll


$50,000.00 1.0012.08 of Existing Debds


$80,$80,136.00 I,1 13.001,113 $72.00LF1.O1 Sewer, Irenched,15"


$37$s7,576.00 616 00616 $61.00LF4.O2 serer, Trenched, 18"


$68,625.00 915.00915 $75.00LF4.03 serer, Trenched, 24"


$130,968.00 1,224.001,224 $107.00LF4.04 Sewer, Trenched, 30"


$1$1 17,936.00 936.00LF4.05 Sewer, Trenched, 36'


$s,744.00 49.0036LF4.06 Culved, Trenched, cMP. 30'


2.002EA4.O7 Apron w/ Footing and Apron Guard, Concrele, 18"


1.00EA4.08 Apron w/ Footing and Apron Guard, Concrete, 36'


2.002EA4.09 Apron, cMP, 30"


$167$1 8,830.009,425LF4.10 Type 1, 6'


$16a 0072EA4.11 Outlsts and Connections, CMP, 8'


25LF5.01 Maih, Trenched, 12"


4,417.004,355 $97LF5.02 Main, Trenched, 16"


36S.0040 $1LF5.03 Main. Tr€nched, DlP, 16"


$86,6s.00 14,440.0014,445LB5.il


$133,280.00 17.0017 $7,840.00EA5.0s Gate, 16'


$100,000.00 16.0016 $6,250.00EA5.06 Hydrant Assembly


$3,020.00 1.001 s3,020.00EA6.01 sw-401,48'


$5,370.00 1.001 $5,370.00EA6.02 lvanhole, SW401,60"


1001EA6.03 [,lanhols, SW-401, 84"


8008EA6.(X tniake, sw-501


$32,17007 $32,EA6.05 lntake, sw-503


1001EA6.06 lnlake,SW-503, Modifisd


$40,900$40,EA6.07 lnlake, SW-505


$33,4.004 $33,EA6.08 lntake, Sw-506


5.005 s42,300.00EA6.0s tnrake, sw-506, Modified


178 $8.900.00LF6.10 file, 12'


$1,044,16,443.6016,425 $1,042,987.50SY7.O1 PCC, I ln. Reinforced


1,651.00$90.00 $149,580.00SY 1,6627.O2 PCC, 10 ln. R€inforced


$14,810.004,810 $40.68 $1S5,670.80SY7.03 Use Path, PCc, Reinforcod, 6 ln.


$10,223.50 5,842.005,U2 $1.75SY7.04 Subgrade Preparation for Shared Use Palh


$1 60.0026 $50.00SF7.05 Wamings







7.06 Granular Surfacing TON s50 $25.50 $21,675.00 8r'5.42 $21,558.21


7.O7 3€nular Shoulder TON 305 s42.00 $12.810.00 390.7'l $16.409.82


7.08 Iemporary Oetour Pavement SY 3,693 $35.00 $129,46s.00 3,699.00 $129,465.0(


7.09 :ivement Removel SY 3,639 $5.2s $19,4'1s.75 5,0'14.00 $26,323.5C


7.10 ldveMy Paved, PcC,7 lh. SY 485 $55.35 $26,8,14.75 531_00 $29,330.85


8.0'l rermanent Road Closure, Uban EA $7s0.00 $750.00 1.00 $750.0(


8.02 tempordry Trafflc Control $6,500.0! $6,s00.00 1.00 $6,500.0(


8.03 Palnted Pavement Mari<ings, SolvenWVateborne STA 57 $100.0c $s,650.00 56.50 $5,650.0(


8.04 Palnted Symbols and Legends, D!6ble EA 1l s2s0.0[ $2,750.00 9.00 $2,250.00


8.05 Ehtane Hauhoed Relocalion LS $3'1,400.0t $31,400.00 $0.00


9.01 Hydraulic Seeding, Seedlng, Fedilizing. and Mulching, Rescue Plus AC 35.4 $2.800.0c $s9,120.00 $0.00


9.02 Hydraulic Seeding, Seedlng, Fedilizlng, ahd Mulching. Type 2 AC 17.2 $2,400.0t $41,280.00 25.25 $70,200.0c


9.03 Eroslon Cohtrol Mulching, hydromulching AC 53 $1,100.00 $58,300.00 39.20 $43,120.0C


9.04 Weeding -chemical Treatment Eroadleef AC $75.00 $3.975.00 22 00 $1,650.0C


9.05 sWPPP Preparation $1.500.00 $1,500.00 1.00 $1,500.0c


9.06 SWPPP Management LS $2,500.00 $2,500.0c 100 $2,500.0t


9.07 Filter Sock, I lnch. LF 11,257 $1.50 $16,88s.5C 5,525.00 $8,287.st


9.08 Removal of Filtor Smk,9 lnch. LF 11,257 $0.20 $2,2s1.40 3,534.00 $706.8(


9.09 Tempo€ry RECP, Type 2C so 4,500 $1.30 $5.850.00 $0.0(


9.10 Revelment, Cla$ E TON 7,500 $56.00 $420,000.00 5,333.00 $298,648.0(


9.11 Silt Fene 23,500 $1.s0 $35,2s0.00 12,170.00 $18.255.0(


9.12 LF 23,500 $o.os $1,175.00 4,5S5.00 $229.75


9.13 lnlet Prol€ction Device, lnstall and Removal, Sedimef,t Easkel EA 40 $1ss.0c $6,200.00 48.00 $7,,140.00


9.14 lnlet Proteclion Devie, Mainlenance EA 68 $30.0c $2,M0.00 102.00 $3.060.00


SQ 245 $1S.0[ $36,750.00 170.00 $25,500.0t


11.01 Conslruclion Suryey LS I $2s,o00.0( $25,000.00 1.00 $25,000.0c


11.O2 concrete Washout I $10,000.0t $10,000.00 1.00 $10,000.0c


13.01 Podland Cement Concrete (PCC) Vault {4'x6'x7'), Fumish and lnstall EA 1 $1s,000.0c $15,000.00 1.00 $15,000.0t


13.02 Handhole (2.5'x4'x4'), Furnish and lnstall EA 2 $3,500.00 $7,000.00 2.OO $7,000.0c


13.03
Conduit, Fumish and lnstall, SDR 11 HDPE, 4 h. Dla, uud tsank


Direclional Drilled
LF 2,466 $18.00 $44,388.00 2,466.00 $44,388.0(


13.M
Conduit Palhway, Furnish & lnslall, 7-Way MutFouct, ln$dledjn- LF 2,531 $11.00 $27,841.0C 2,526.00 $27,786.0(


't3.05 Test Slation/Fiber Optic Line lva*er Combinalion, &ove 6rade.
Fumi$ & lnslall


EA 1 $250.00 $250.0c 1_00 $250.0(


13.06 Fiber Conduil./Slructures AeBuilt Dcumentation (MS) EA 1 $1,750.00 $1,750.00 1.00 $1,750.0(


13.07 Conduil and TracerWke Acc€ptance Tosling (l\rs) EA 1 $'10,000.00 $10,000.00 1.00 $10,000.0(


13.08 Conslruclion Suruey - Fiber Conduit Inl€r-Connect (MS) EA 1 $1,250.00 $1,250.00 1_00 $'1,250.00


14.01 City'Provided Vault, lnstall Only, Large Round (lAP) EA 5 $850.00 $4,250.00 5.00 $4,250.00


14.O2 Duct
LF 9,252 $4.00 $37,008.00 9,252.00 $37,008.0!


14.03 Ddlled
LF 4,631 $'r 1.00 $50,941.00 4,625.00 $50,875.0C


14.M tesl Slation, Below Grede, Fumish and lnstall EA 5 $350.0c $1,750.00 5.00 $1,750.0C


14.05 :iber ConduiL/Structuros AsBuilt D@umentation (City) EA $1,750.0C s1,750.00 1.OO $1,750.0r


14.06 Sonduit and Tracer wh€ Accopbnce Testing (Cily) EA $10,000.0t $10,000.00 1-OO $10,000.0r


14.07 Construction Survey- Fiber Conduit lnter-Connsct (Cily) EA $1,250.0t $1,250.00 1.00 $1,250.0r


15.01 Irench Foundation TON 10 $38.00 $380.00 $o.ot


15.O2 lmpoded Bacffill TON 40 $38.00 $1,520.00 $0.0(


15.03 Water Main, Trenched, Dl, Class 52, 12' LF 80 $103.00 $8,240.0C 64.40 $6,633.2(


I 5.04 Water Main, Trenched, Dl, Class 52, 8' LF 20 $42.00 $840.00 400 $168.00


15.05 Water Main, Trcnched, Dl, Class 52,4" LF 10 s212.00 $2,120.00 10.00 $2,120.00


'15.06 Fitting, Bend, 12" EA 2 $855.00 $1,710.00 6.00 $5,130.00


15.07 Fitting, Reducer, 12'x8" EA 2 $726.00 $1,452.00 2.00 $1,452.0C


15.08 Fining, Dismantling Joint, 8" EA 1 $916.00 $916.00 1.00 $916.0C


15.09 Fining, Tee, 12'x4' EA 1 $866.00 $866.00 LO0 $866.0C


15.10 Tapping Valv€ Asembly, 24"x12" EA 2 $7,750.0C $15,500.00 2.OO $15,500.0c


15.1 1
EA 1 $988.0r $988.00 100 $988.0t


15.12 lsolation Valve,4" EA 1 s988.0[ $988.00 1.00 $988.0(


15.13 Manhole, SW401,72' EA I $'12,900.0( $12,S00.00 1.00 $12,900.0(







15.14 l" PcC Slab. 72'til" LS 1 $2.500.00 $2,500.00 1.00 $2,500.0t


15.1 5 :lectromagnslic Flow Sensor, 8" EA 1 $8,000.00 $8,000.00 1.00 s8,000.0(


15.16 :lecticel LS 1 $50,000.00 $50.000.00 1.00 $50,000.0(


15.17 Sontrols/lntegration 1 $45,O00.00 $45,000.00 1.00 $45,000.0(


15.1 8 LS 1 $s,730.00 $3,730.00 1.00 $3,730.00


'ts.19 y'Vater Main, Trenched, Dl, Cla$ 52 6" LF 15 $50.00 $750.00 '15.00 $750.00


't5.20 Remove and Replace Hydranl EA 1 $2,220.0C $2.220.00 1.00 $2,220.O4


15.21 Iee, 12"x6 EA 1 $920.0c $920.00 1.00 $920.0c


Iee, 6'x6' EA I $635.0C $635.00 1.00 $635.0C


Gale Valve. 6" EA 1 $1,240.0r $1,240.00 1.00 $1,240.0C


16.01 LF '1008 $25.0C $25,200.00 843.00 $21,075.0(


16.02 Jvaler Main, Irenched, Reshained Jolhl, 16 ln. LF 160 $ 108.0c $17,280.00 160_00 $17,280.0C


16.03 Water Main, Trenched, Unrestained, 24 ln. LF 't729 $1S5.00 $337,155.0C 1,581.00 9308,295.0(


16.M y'Vater Main, lrenched, Resteined Jolnl, 24 ln. LF 327 $211.OO $90,57S.0C 327.OO $90,579.0t


16.05 Waler Main, Trenched, Reslrained Joinl, DlP, C151, class 52, 16 ln. LF $136.00 $4,624.00 34.00 $4,624.0(


16.06 Waler Main. Trenched, Restralned Joint, DlP, C151, Class 52, 24 ln. LF 15 $176.00 $2,640.00 15.00 $2,ilo.0(


16.07 Water Main W/Casing Pipe, Trenchle$, R€skained, 24 ln. LF 315 $981.00 $309,015.00 315.00 $309,0'15.0(


16.08 Valve, Gate, 24 ln. EA 6 $'t9,600.00 $1 17,600.00 600 $1 17,600.00


16.09 Remove Existing Fire Hydrant Assembly EA $483.00 $483.00 100 $483.00


16.10 EA 3 $248.00 $744.00 300 $74.00


16.1 I Silt Fence, Removal of Sediment LF 400 $0.05 $20.00 400 00 $20.00


16.12 lnlet Protection Devie, lnslallation EA 6 $150.00 $900.00 600 $900.0c


16.13 Raikoad Proleclive Liability lnsuranco $'11,6e0.ss $11,6S0.53 1.00 $11,690.s€


16.14 Raihoad Protection Seruices CDAY 5 $1,7S2.0C $8,960.00 500 $8,960.0C


17.01 Sanilary Sewer ln Place, 24' LF 41S0 $1e.0c $770,960.00 4,190.00 $770,e60.0t


17.02 Sanilary Sewer in Place, 15" LF '150 $84.0C $12,600.00 150 00 $12,600.0(


17.03 Manholes - Type SW-301 EA 10 $s,780.0[ $97,800.00 10 00 $97,800.0c


't7.04 Video lnspection of Sanitary S€wer LF 490 $s.0[ $21,700.00 4,340.00 $21,700.0(


17.05 Field Tile - 10" 100 $57.0t $5,700.0c $0.0t


17.06 Field Tile -8" and Smaller 200 $48.0C $9,600.0c $0.0(


17.O7 Slabilizing Maledal TON 100 $38.0( $3,800.00 $0.0(


ITEMS ADDED BY CHANGE ORDER


18.1 Entance Haulr€d Relocation - Cleadnq and Grubbing LS 1 $3,800.00 $3,800.00 100 $3,800.00


8_5 EnlEnc6 Haulroad Rslocation LS 1 $31,400.00 -$31,400.00


16.14 Raikoad Protdion SeNices CDAY 3 $1,792.00 $5,376.00 300 $5,376.0t


1A.2 Cleadnq and Grubbing (Extra for OveQass Projed) AC 6 $6,200.00 $38,502.00 500 $37,200.0c


18.3 R€moval of Raihoad Ties LS 1 $5,000.00 $5,000.00 1.00 $5,000.0c


1a.4 Vanhole Height Adjuslment (addilional barel) $202.O7 $6,536.96 40.85 $8,254.5€


18.5 -ining for Sanitary Manhole Height Adjuslment 32.35 $393.25 $12,721.U $12,721.64


18.6 EA I $1,200.00 $1,200.00 1.00 $1,200.0r


7.06 Granular Sudacing TON -300 $25.5C -$7,650.00


9.10 Revetmenl, Clas E TON -300 $56.0[ -$16.800.00


17.05 Fiald Tile - 10 LF -100 $57.0r "$5,700.00


17.06 LF -200 $48.0r -$9,600.0c


1?.O7 Stabilizing Mat€rial TON -100 $38.0r -$3,800.00


1a.7 Macadam Stone TON 650 $35.50 $23,075.00 843.81 $29,955.26


18.8 HlrA Surface Mix, 1/2" Standard T.afilc, w/ PG 58-285 Einder lf,cl. TON 340 $13r.25 $44,625.00 285.42 $37.461.38


6.10 Field Tile, 12" -178 $50.00 -$8,S00.00


18.9 Pipe crew mobilizalion - wat€r hain work LS 1 $5,400.00 $5,400.00 1.00 $5,400.0c


18.10 Pipe crew mobilizalion - tile rcrk LS I $3,000.00 $3,000.00 1.00 $3,000.0(


18.1 1 S" field til8 - HDPE LF 864 $48.00 $41,472.OD 8M.00 $41,472.Ot


14.12 P€a Gravel TON 15 $56.00 $840.00 $o.ot


18.13 Fi€ld Tile outlet EA 2 $294.00 $588.00 2.00 s588.0t


1A.14 Fi€ld tile intakB - Hickenbofiom EA 4 $1,260.00 $5,040.00 400 $5,M0.0t







'18.15 Remove 24'Mler msin undercreek + 24'valve LF 51 $'155.0C $7,90s.00 51.00 $7,90s.0t


18.'t 6 Repldce 24" C900 DR 18 water main at Johnson creek LF 51 $75s.00 $38.50s.00 51 00 $38,505.0(


18.17 Addltional slte grading - grade to draln LS ,| s6,250.00 $6,250.00 1.00 $6,250.0(


18.18 Additi.nal lree r€moval nonh of Grand Ave LS
,1 $1,200.00 $1,200.00 1.00 $'1,200.0(


18.1 9 Remdve ahtehna from 881h SteetTower 1 $897.60 $897.60 100 $897.6(


:INAL CHANGE ORDER NO. 8


18.20 femporary RECP, Type 2c (SQUARE YAROS) SY 23200 $1.04 $24,128.00 23,200.00 $24,1 28.00


1A.21 >ipe Cupen, Trenched, cMP, 18' LF 60 $86.86 ss,211.60 60.00 $5,21 1.60


1A.22 -ining for sanitary Msnhole #[il'116 LS 1 $6,200.00 $6,200.00 1.00 $6,200.00


2.02 fopsoil Stdp, Salvage, and Respread CY 3'19 $5.00 $1,595.00


2.07 Sp€cial Eackfill TON 372 $25.0C $s,296.5C


4.06 PipB Culverl, Trench€d, CMP, 30' LF 13 $1M.0C $'1,352.00


4.10 Subdrain, Type 1, 6" LF -595 $19.0t -$11,305.00


4.11 Subdrain Outlets and Conneciions, CIl,'lP, 8" EA 4 $292.0C -$1,168.00


5.01 Wator Main, Trcnched, 12" LF -25 $148.00 -$3,700.00


5.02 Water Main, Tr€nched, 16" LF 62 ss7.00 $6,014.00


5.03 Waler Main, Tronched, olP, 16" LF -71 $131.00 -$s,301.00


5.04 Fittinqs, Water lvlain LB -9 $6.00 -$s.00


7.01 Pavement, PCC, I ln. Reinfotcsd SY 19 $6s.50 $1,181.10


7.02 Pavoment, PCC, 10 ln. R€inforced SY -11 $s0.00 -$990.00


7.05 D6tectable Wamings SF g $50.00 $1,700.00


7.06 Granular S!ilacing TON $25.50 $7,s33.21


7.O7 Granular shoulder TON 86 $42.00 $3,599.82


7.0s Pavement Removal SY 1315 $5.25 $6,S0s.7€


7.10 Ddveway Paved, PCC, 7 ln. SY 46 $5s.3s $2,96.10


8.04 Painled Symbols and L€gends, Durable EA -2 $250.0c -$500.00


9.01 Hydraulic Seeding, Seeding, Fedilizing, and Mulching, RescuB PIus AC $2,800.0c -$ss.120.00


9.02 Hydraulic Seeding, Seeding, Feiilizing, and Mulching' Type 2 AC 12 $2,400.0( $28,920.00


9.03 Erosion Conlrol Mulching, hydromulching AC -14 $1,100.0t -s15,180.00


9.04 Weeding - Chemical Treatmenl Broadleaf AC -31 $75.00 -$2,325.00


9.07 Filler sock, I lnch. LF -5732 $1.50 -$8,598.00


s.08 Removal of Filter Sock, I lnch. LF -7723 $0.20 -$r,544.60


9.09 Temporary RECP, Type 2c so -4500 $1.30 -$5,850.00


9.10 Revetment, Clas E TON -1867 $56.00 -$1M.552.00


9.11 Silt Fence LF -1 1330 $r.50 -$16,995.00


9.12 lemoval of Silt Fence LF -18905 $0.05 -$945.25


Lr3 nlet Prolection Devi@, lnstall and Removal, Sedim€nt Basket EA I $155.00 $1,240.0(


9.14 nlet Proteclion Dovice. Mainlenance EA 34 $30.0r $1,020.00


so $150.0c -$1 1,250.00


13.M Conduit PathMy, Furnish & lnstall, 7-Way Multi-Dud, lnslalled'ln'Plac -5 $11.0t -$55.00


14.03 Conduit Pathway, Furnish and lnstall 7_Way lruhi-Duct Bank, Diredion LF -6 $11.0r -$66.00


15.01 Trench Foundalion TON -10 $38.00 -$380.00


15.O2 lmpoded BacKill TON 40 $38.00 -$1,520.00


15.03 Water Main. Tr€nched, DI, Cla$ 52, 12' -16 $103.00 -$1,606.80


15.04 Water Mein, Trenched, Dl, Cla$ 52, 8" LF -16 $42.00 -$672.00


15.06 Fining, Bend, 12" EA 4 $855.00 $3,420.00


16_01 LF -165 $25.00 -$,1.1 25.00


16.03 Water lllain, Trench€d, Unr8slrained, 24 ln. -14A $195.00 -$28,860.00


la.2 claadng and Grubbing (Eira for oveDass Projed) AC 0 $6,200.00 -$1,302.00


18.4 Manhole Height Adiustment (addilional barel) 8.50 $202.07 $1,717.60


14.7 Ma€dam Slone TON 'ls4 $35.5[ $6.880.26


18_8 HlrA Surface lvix, 'll2" Standard Traftlc, w/ PG 58-285 BindBr lncl. TON $131.28 -$7,163.63


18.12 Pea GravBl TON $56.0t -$840.00


cE kiip$ssb2trd$Js76m2







iIATERI,ALS STORED SUMIIARY


Ertrndad colt* ol urlt! Unlt Prl@Dctcdpllon


TOTAL


TOTAI 18.081,574,85 $8,08{ ,5t4.8r


cb_r.l@asL?stM2







PAY REAUEST SUMMARY


Tot{l AFprevod Totrl Complslod


Contnct Mcc $8,r33,000.00 $8.081.674.8(


Approv.d Ching€ Od6r t -$27,600.00


Apprcvod Changs Order 2 t43,8?000.


ApFNsd Changs ord8r 3 $6,000.00


Anprcv€d chEndo.Ordd 4 $2q,458.60


Apprcved Olang€ Od€t 5 $24,150.00


Apprcvod Changi order 6 $1ol,3o0.oo


App@vod Chdgs Ord6r 7 $897.50


ApprcvsdChange OId6r8 (s2t9,50s.3,1)


Revisd conhdt Pde $8,081 ,5?4.86 $8,081 ,574.8(


Matedal6 StoBi $0.0(


R€talmss {0%) $otx


$8,081 ,574.86


Pay Requ6t 'l t36,686.3,1


Pay Reqrest 2 $734J22,3i


F yRequebl3 $300,7i3i07


Pay R€qust 4 $322.463.25


Pry R€qu€t 5 t77,S67.65


F6y Reqlest B $2S5,'lS7,3o


FEy R€quest 7 $1,316,627.33


P€y Requ*l I !J33?.143.60


Pay Requeri I $51,824.72


Pay RoqUest 10 $3O,OOE.6(


Pdy Requdt 1 1 $86,oEe.60


Pay Req!€st '12 $1 28,535.9r


P6y RequBt 13 $282,698.16


Pay Request 14 $83.051.85


Pay Roqkst 16 $240,700.54


Pay Rsqu€st 16 $153385.?7


Pay R6qu6sl'17 $3!9,333.24


Pry Requolt J8 $17s,S$.rn


Pay Roq0ost 19 $296,972.02


Psy R€qEsl 20 $7s386.06


Pay Rsqudst 2l $75S,067.'l 0


Pay Raqu6st 22 $366,762.47


Pay Rsqu$t 23 Js2,29s.10


P€y RequeEt 2,1 (NOf USED, $0.0!


Pay Requolt 25 $90.432.0'


Pay Rgquelt 26 $5t,821.5C


Pay Requ$t 27 $326,381.46


Pay RequE6t 28 $416.163.02


Pay Rsquost 29 i4.8,806.43


P.y Rdqoo8t 30 $8.M5.00


Pay Reque6t 31 $t 64.3E5.78


Total P@ldElY APPuod $7,6n,4S6.11


/Am@r$ Dle This R€qu€sl $1104,078.75


Po@nl Complole lDotto


Pg@nt of Cont€ot Pdtod Utllizad r00%


cuf!llllj!@,MJSrlw







0orrlEcloal


Elder corporation


Redmond.d By: Byr Y -
SNYDER &ASSOCIATES, INC. ot


-wlL.tuEit-
,l iil .


Wade Harris Gabe Nelson Brian Hemesath


Project Manager Project Engineer city Engineer


Feb 5,2024 Feb5,2024 Feb6,2024


ebj4q:r$dn$sjsr@2







Signature: Cb,f Ct"f"'"h-


Email: Clint.Carpenter@wdm.iowa.gov


(v9/e
Signature: r* !il.t'*u*i aeb 6,,024 r 3:3s csr)


Emaik jason.schlickbernd@wdm.iowa.gov
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Grand Avenue
PROJECT:


South Grand Prairie Parkway to South 115th StreetLOCATION:


SHT. 1 of 1DATE:111612024 PRoJEcT NUMBER/NAME: 051 0-010-2021
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Approval of Proclamation
West Des Moines Day of Kindness
February 23,2024


DATE: February 19,2024


FINANCIAL IMPACT: None


BACKGROUND:


The West Des Moines Chamber of Commerce and the West Des Moines Leadership Academy
have requested the City adopt a proclamation for West Des Moines Day of Kindness to spread
joy through a focused day of kindness.


OUTSTANDING ISSUES (if anY): None


RECOMMENDATION:


Approval of Proclamation recognizing West Des Moines Day of Kindness


Lead Staff Membe T.J


STAFF REVIEWS


PUBLICATI if ble SUBCOMMITTEE REVIEW


Deoartment Director Ryan T. Jacobson, City Clerk
rnance


Leqal
Aqenda Acceptance


Published ln
Dates(s) Published


Committee
Date Reviewed


No SplitRecommendation Yes


S:\City Clerk\PlNKlE\Proclamation-WDM Day of Kindness.doc







-1 Qrocfomation


Ir/est (Des ful-oines cDoy of I(infness


(Fe|ruary 23, 2024


Wfrereas,it is the mission of the city to serve people honestly and effectively and through a variety of services,


strive to provide the quality of life desired by the community; and


Iilfiereasrit is the mission of the chamber to champion all things West Des Moines by strengthening our area


companies, providing personalized resources and attracting a top workforce to position West Des Moines as


the best suburban city in America; and


ilfienas,it is the vision of the West Des Moines Leadership Academy to positively influence the future of


West Des Moines and the Greater Des Moines community through strategic leadership development and


workforce retention; and


I,lfrereas,the West Des Moines Leadership Academy would like to champion this day of kindness for years to


come; and


Wfrereas,putting smiles on faces of those who live, work, and play in West Des Moines should be something


we all strive for; and


Wfrereas,studies show that kindness benefits not only the receiver, but also the giver, whether these are


companies or people. Companies that value kindness have lower turnover on their teams, lower recruitment


costs, and higher productivity; and


,l,l)frereas,a random act of kindness is giving your best self to others without requests or promise of retum on


investment. It's simply doing something nice for someone else, without them asking and without you doing it
for anything in return; and


lilfrereas,the City of West Des Moines recognizes the benefits of having a kind and caring community


ttOW, f,IlEWEOWE,I,Russ Trimble, Mayor of the City of West Des Moines, Iowa, do hereby proclaim


February 23,2024,as:


West Des Moines Day of Kindness


in the City of West Des Moines and urge all citizens to celebrate West Des Moines Day of Kindness and


support efforts to promote a spirit of kindness this day and every day.


Signed this 19th day of February,2024.


ATTEST:


Ryan T. Jacobson, City Clerk


Russ Trimble, Mayor
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No Ghanse from Previous Readinq


CITY OF WEST DES MOINES
STAFF REPORT COMMUNICATION


Meeting Date: Februarv 19,2024


ITEM: Grand Avenue Reconstruction Project - Vacate 23,398 sq. ft. of right-of-way of Grand


Avenue - City of West Des Moines - VAC-006290-2023


ORDINANCE: Approval of Second Reading, Waive Third and Adopt Ordinance Vacating


Public Right-of-Way


Backqround: Jason Schlickbernd with the City of West Des Moines' Engineering Services


Gpartment, on behalf of the applicant and property owner, City of West Des Moines, requests


approval of the vacation of that portion of excess right-of-way situated near the Southeast corner


of Grand Avenue and Racoon River Drive. The roadway segment subject of this request has been


determined by City staff to no longer be necessary. The purpose of this action is to vacate excess


street right-of-way in anticipation of selling the property in conjunction with construction of the


Grand Avenue Reconstruction, l-35 to S 60th Street Project. As part of the vacation, a Reservation


of Permanent Easement is requested for the purpose of accessing any public utilities within the


easement area. A temporary construction easement is for the purpose of the aforementioned


project.


Staff Review & Comment:
o Historv: The subject property (Grand Avenue right-of-way) automatically became part of


City streets network following annexation by the City of West Des Moines. ln 1993, the


lowa DOT transferred underlying fee title that included one of the subject areas (2,472 sq'


ft.) to the City of West Des Moines. ln 1995, the City also acquired the underlying fee title


that included the other subject area (20,926 sq. ft.) from North/South lnvestors, L.C. Now


a part of the street, as defined in attached Exhibit "A", is to be vacated as it is no longer


needed due to the Grand Avenue Reconstruction, l-35 to S 60th Street Project.


. Disposition of the Propertv: This action is for the vacation of the right-of-way only.


o Public lJtitities: There are several known public utilities contained within these right-of-


way areas tsanitary sewer, storm sewer and fiber) and they will remain. The city will


reserve a permanent utitity easement over the right-of-way areas for use by these utilities.


The approval of the reservation of permanent easement is included in the City Council


approval of this vacation.


Outstandinq lssues: There are no outstanding issues.


Plan and Zoninq Commission Action:
Date: December 27,2023
Vote: 6-0 for approval with Commissioner Conlin absent
Recommendation: Approval of the Vacation


\\CITPOPROLAW0l V'rProlaw\D0curncnls\ 1 /00-0029\5E corner of Grand A'rentle ilnd Racr:rLtr River Drivr;
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i Citv Council First Readinq:


Date: February 5,2024
Vote: 4-0 for approval; Council Member Doug Loots absent


Citv Council Second Readinq:
Date:
Vote:


Recommendation: Approve the Second Reading, Waive Third and Adopt Ordinance Vacating


Public Right-of-Way situated near the Southeast corner of Grand Avenue and Racoon River Drive


Lead Staff Member: Jason Schlickbernd


roval Dates


Staff Reviews


Publications Subcommittee Review a


Published ln Des Moines Reqister


Date
Published


December 20,2023


\CITP5PROLAWOl \AProLaw\Documents\1700-0029\5E corner rif Grarrd A,renue and Racr:on River Drive
Vacation\l\4egan Tr;mlinson'r 10 | 16.tjocx


December 27,2023Plan & Zon Commission
February 5,2024Council: First Read
February 19,2024Citv Council: Second Reading
February 19,2024City Council: Third Reading


Plan & Zoning Commission X Development
Coordinator/Director


X Legal Department


City Council


tr Approp riations/Finance


tr LegaX Director


Committee Development & Planning


Date Reviewed Not Presented


nNo n SplitRecommendation n Yes







Location lllustration
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A RESOLUTION OF THE PLAN AND ZONING COMMISSION
NO. PZC-23-064


WHEREAS, pursuant to the provisions of Title 9, Zoning, of the West Des Moines Municipal
Code, the applicant and property owner, City of West Des Moines, requests approval of the
vacation of public street right-of-way for that portion of Grand Avenue situated near the Southeast
corner of Grand Avenue and Racoon River Drive and as highlighted on the included location map.


WHEREAS, the request complies with the applicable provisions of the Comprehensive Plan


and City Code.


NOW THEREFORE, the Plan and Zoning Commission of the City of West Des Moines
recommends the City Council approve the Vacation of Public Right-of-Way (VAC-006290-2023).


PASSED AND ADOPTED on December 27,2023.


c.


Vice Chair
Plan and Zoning Commission


I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Plan and Zoning
Commission of the City of West Des Moines, lowa, at a regular meeting held on December 27,
2023, by the following vote:


AyES: Costa, Crowley, Davis, HaLfield, McCoyrshaw


NAYS:


ABSTENTIONS:


ABSENT: Conlin


ATTEST: \,
Atad' O,tu
Rgf6rdins Scretary 0


''iClTPsPROLAWOlr/\PnrLaw\Dr:curnents\1 /00-0029\3E r;orner of Gra|rd Avenue and Racr:orr River Drive
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Prepared by: Kara Tragesser, City of West Des Moines, Development Services Dept., P.O. Box 65320'
West Des Moines, lA 50265-3620,515-222-3620


When Recorded Return to: Citv Clerk. Citv of West Des P.O. Box 65320. West Des Moines. lA 50265-0320


ORDINANCE NO.


BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES, IOWA:


Section 1. Pursuant to Title 7, Chapter 1 , Section 10 of the West Des Moines Code of Ordinances,


"VACATION AND DISPOSAL", it has been determined that the public right-of-way legally


described in attached Exhibit "A" is no longer necessary for public use and the vacation of the


right-of-way will not deny access to abutting property.


Section 2. Savinqs Clause. lf any section, provision, sentence, clause, phrase or part of this


Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the


validity of the Ordinance as a whole or any provision, section, subsection, sentence, clause,


phrase or part hereof not adjudged invalid or unconstitutional.


Section 3. Effective Date. This Ordinance shall be in full force and effect from and after its
passage, approval and publication as provided by law.


Passed by the City Council on the day of


and approved this dayof ,2024'


Russ Trimble, Mayor


\\ClTP5PROLAVrI0l -\AProLaw\Dot;umentsil T{}0-0029\SE rxrrner of Grarrd Avenue and Ralrx)ott River Drive
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Moines, lowa, on


on


ATTEST


Ryan Jacobson, City Clerk


The foregoing Ordinance No was adopted by the Council for the City of West Des


2024, and was published in the Des Moines Register


,2024.


Exhibit A: I Descriotion of Rioht-of-Wav To Be Vacated


A PORTION OF PARCEL F, AQUISITION PLAT GRAND AVENUE RIGHT OF WAY, NOW


INCLUDED IN AND FORMING A PART OF THE CIry OF WEST DES MOINES, POLK


COUNTY, IOWA, MORE PARTICULARLY DESCRIBED AS FOLLOWS: BEGINNING AT THE


NORTHEAST CORNER OF SAID PARCEL F; THENCE 289.39 FEET ON A 1567.10 FOOT


RADIUS CURVE TO THE LEFT WITH A CHORD BEARING SOUTH 44"43'42" WEST, 288.98


FEET ON THE EAST LINE OF SAID PARCEL F; THENCE SOUTH 39'28'14" WEST, 138.18


FEET TO THE SOUTHEAST CORNER OF SAID PARCEL F; THENCE SOUTH 84"24,34"


WEST, 17.13 FEET ON THE SOUTH LINE OF SAID PARCEL F TO THE PRESENTLY


ESTABLISHED EAST RIGHT OF WAY LINE OF RACCOON RIVER DRIVE; THENCE 235.90


FEET ON A 411.10 FOOT RADIUS CURVE TO THE LEFT WITH A CHORD BEARING NORTH


17"34'23" EAST, 232.67 FEET ON SAID EAST RIGHT OF WAY LINE; THENCE NORTH


56'31'55" EAST, 59.91 FEET; THENCE 197.24 FEET ON A 1 131.50 FOOT RADIUS CURVE TO


THE LEFT WITH A CHORD BEARING NORTH 72'38'20" EAST, 196.99 FEET TO THE POINT


oF BEGINNING CONTAINING (20,926 SQUARE FEET) 0.48 ACRES, MORE OR LESS;


\\CtTP5PtiOLA\l/01\AProLarw\Documents\l 700-0029\$E cx:rner of Granr.l Avenue and Ritr:r:otr River Drive
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5(b)
NO CHANGE FROM PREVIOUS READING


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


ITEM: Recodification of City Code DATE: February 19,2024


FINANCIAL IMPACT: None


BACKGROUND:


Chapter 380.8 of the lowa Code requires a city, once every 5 years, to compile a code of all city


ordinances except grade ordinances, bond ordinances, zoning ordinances, and ordinances vacating


streets and alleys. Since 2O2O,American Legal Publishing has been continually updating the City


Code. A copy of tne most recent updated code of ordinances has been available for review by the


public since notification of the public hearing.


OUTSTANDING ISSUES (if anY): None


RECOMMENDATION:


Ordinance: Approval of Second Reading, Waive Third Reading, and Final Adoption


r:


STAFF REVIEWS


PUBLICATI licable SUBCOMMITTEE REVIEW icable


Rvan T. Jacobson, City ClerkDepartment Director
Appropriatio ns/Finance
Leqal
Aqenda Acceptance


Published ln
Dates(s) Published


Committee
Date Reviewed
Recommendation


S:\City Clerk\PlNKlE\Recodification - 2nd reading.doc







ORDINANCE NO.


AN ORDINANCE ADOPTING THE CITY CODE OF THE CITY OF WEST DES


MOINES, IOWA, 2024


BE IT ENACTED BY THE CITY COUNCIL OF THE CITY OF WEST DES MOINES'


IOWA:


SECTION 1. The West Des Moines City Council, as required by Iowa Code Section 380.8,


published notice of a proposed City Code prepared by American Legal Publishing and placed on


hl" in the office of the City Clerk for review by the public, and for which the City Council,


following public hearing on the 5th day of February,2024 approved the proposed Code for the


City of West Des Moines, Iowa.


SECTION 2. From and after the date of publication of this Ordinance, the City Code of the City


of West Des Moines, Iowa, prepared by American Legal Publishing containing compilation of
all ordinances of a general ttut*" together with the changes made to said ordinances, under the


direction of the gov:erning body of the City, shall be accepted in all courts without question as the


Official Code and law of the City of West Des Moines.


SECTION 3. The official City Code, pursuant to Iowa Code Section 380.8, contains all the City


Ordinances in effect except for grade ordinances, bond ordinances, zoningmap ordinances,


ordinances vacating streeis and alleys, and ordinances containing legal descriptions of urban


renewal areas and urban revitalization areas.


SECTION 4. lf any section, provision, or part of this ordinance shall be adjudged invalid or


unconstitutional such adjudication shall not affect the validity of the ordinance as a whole or any


section, provision, or part there of not adjudged invalid or unconstitutional.


SECTION 5. This ordinance shall be in full force and effect from and after its final passage,


adoption and publication as required by law.


PASSED AND APPROVED this lgth day of February,z024.


Russ Trimble, Mayor


ATTEST


Ryan T. Jacobson
City Clerk








5(c)


NO CHANGE FROM PREVIOUS READING


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM:


Motion - Approval of Traffic Code Amendment
No Parking Zones


Bishop Drive - 88d'Street to 98th Street - South Side


Second Reading, Waive Third Reading and Adoption of Ordinance in Final Form


FINANCIALIMPACT: NONE.


BACKGROUND:


On Bishop Drive, parking is currently allowed on the south side of the street between 92nd Street


and 98ft Street. This area has been used for long term parking of semi-tractor trailer trucks,


dropped trailers creating issues with traffic flow and enforcement. This Traffic Code


Amendment would remove parking on the south side of Bishop Drive to improve traffic
operations on the street. farking on th" south side of Bishop is already prohibited from 88m


Street to 400 feet west of 92"d Street. The amendment cleans up the code language to prohibit
parking on the south side of Bishop Dr. from 88th Street to 98th Street in one item.


OUTSTANDING ISSUES: None.


RECO ATION:


City Council Adopt:
- Second Reading, Waive Third Reading and Adoption of Ordinance in Final Form.


Lead Staff Member: Brian J. Hemesath. P.E.. Citv Ensineer


STAFF REVIEWS


https://wdmiowa.sharepoint.com/sites/ClP/Temp PinkiesA{o ParkingZoneslBrshop Dr - 88th to


98th - 2nd Reading Waive Third Final Adoption-02-19-2024'doc


Department Director Brian J. Hemesath, P.E., City
Appropri ations/Finance Tim Stiles, Finance Director
Lesal GreJa Truman, City Attorney
Agenda Acceptance


V\
PUBLICATION(S) (if applicable) SUBCOMMITTEE INFORMED
Published In Des Moines Resister Committee Public Services


Dates(s) Published Date Informed February 12,2024







No Deliberation or Action Taken


https:/lwdmiowa.sharepoint.com/sites/ClP/Temp PinkiesA.{o Parking ZonesBishop Dr - 88th to


98th - 2nd Reading Waive Third Final Adoption-02-19-2024.doc







J ORDINANCE NO.


AII ORDINANCE AMENDING THE CITY CODE OF'THE CITY OF WEST DES MOINES,
IOWA, 2019, BY AMENDING PROVISION PERTAINING TO THE TRAFFIC CODE


RELATING TO OF'FICIAL TRAFFIC CONTROLS.


BE IT ORDAINED BY TIIE CITY COUNCIL OF THE CITY OF WEST DES MOINES, POLK
couNTY,IOWA.


SECTION 1: TITLE 6 (MOTOR VEHICLES AND TRAFFIC), CHAPTER 9, SECTION 6-9-5-1:


NO PARIilNG ZONES: is hereby amended by the following changes:


Delete:
Street
Bishop Drive


Bishop Drive


Add:
Street
Bishop Drive


From
Eighty Eighth Street


Centerline of
Ninety Second Street


From
Eighty Eighth Street


To
Ninety Second Street


400 feet west


To
Ninety Eighth Street


Side
South


South


South
Side


SECTION 2. REPEALER. A1l Ordinances or parts of Ordinances in conflict with the provision of this


Ordinance are hereby repealed.


SECTION 3. SEVERABILITY. If any section, provisions, sentence, clause, phrase or part of this


Ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of
the Ordinance as a whole or any provision, section, subsection, sentence, clause, phrase or part hereof not


adjudged invalid or unconstitutional.


SECTION 4. VIOLATION. Any person who violates the provisions of this Ordinance, upon


conviction, shall be punished with a fine not to exceed $105.00 plus applicable surcharge and court costs.


SECTION 5. WHEN EFFECTIVE. This Ordinance shall be in full force and effect from and after its


passage, adoption, and publication as required by law.


PASSED AND APPROVED this 19th day of Februaty,2024.


Russ Trimble, Mayor
ATTEST:


Ryan T. Jacobson
City Clerk


https://wdmiowa.sharepoint.com/sites/ClP/Temp PinkiesA'{o ParkingZoneslBishop Dr - 88th to


98th - 2nd Reading Waive Third Final Adoption-02-l9-2024.doc







Published in the Des Moines Register this 


- 


day of 2024


https:1/wdmiowa.sharepoint.corn/sites/ClPlTemp PinkiesA'{o Parking ZoneslBishop Dr - 88th to


98th - 2nd Reading Waive Third Final Adoption-02-19-2024.doc
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6(a)


CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19,2024


ITEM: Resolution - Opening and Closing Public Hearing and Approving Conveyance of a


Permanent Access, Maintenance and Conservation Easement to Des Moines


Metropolitan Wastewater Reclamation Authority (Sugar Creek - Phase 2 Improvements


Project No. 05 I0 -028-2021)


FINANCIAL IMPACT: NONE.


SYNOPSIS: Pursuant to the 28E Agreement, the City is obligated to convey to the Des Moines


Metropolitan Wastewater Reclamation Authority ("WRA") a Permanent Access, Maintenance


and Conservation Easement across Outlot X, Courtyards at Kings Landing and OutlotsW andZ,


Tiburon, Official Plats now included in and forming apartof the City of West Des Moines'


The attached Resolution opens and closes the public hearing and approves and conveyance of
property interest to the WRA following public hearing.


RECOMMENDATION: City staff recommends adopting a resolution opening and closing the


public hearing and approving conveying of property interest to the WRA.


Lead Staff Member:


STAFF REVIEWS


PUBLICATION if SUBCOMMITTEE REVIEW ifS


Published In Des Moines Register


Dates(s) Published February 13,2024


Brian J. Hemesath, P.E., Citv EnsineerDepartment Director
Tim S Finance DirectorAppropriations/Financ e


CiLeeal
Asenda Acceptance


NoneCommittee
Date Reviewed
Recommendation
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RESOLUTION NO.


RESOLUTION OPENING AND CLOSING PUBLIC HEARING AND APPROVING
CONVEYANCE OF PROPERTY INTEREST TO DES MOINES METROPOLITAN


WASTEWATER RECLAMATION AUTHORITY


WHEREAS, the City of West Des Moines, Iowa is the owner of Outlot X, Courtyards at


Kings Landing and Outlots W and Z, Tiburon, Official Plats forming a part of the City of West


Des Moines, Dallas County; and


WHEREAS, a Permanent Access, Maintenance and Conservation Easement is needed by


the Des Moines Metropolitan Wastewater Reclamation Authority ("WRA") from the City upon'


over, through and across the above described property; and


WHEREAS, pursuant to Code of Iowa Sections 362.3 and 364.7, publication of notice


regarding conveyance of the property interest has been made; and


WHEREAS, this being the time and place for a public hearing regarding conveyance of
the property interest; and


WHEREAS, the City Council of the City of West Des Moines, Iowa finds that the


conveyance of the Easement to the WRA should be approved'


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF WEST DES MOINES,IOWA THAT:


Pursuant to Code of Iowa Section 364.7, publication of notice regarding


conveyance of the property interest has been properly made.


The public hearing regarding conveyance of property interest to the WRA in the


forrn of a Permanent Access, Maintenance and Conservation Easement is closed


and hereby approved.


The Mayor is authorized to sign the conveyance document and the City Clerk is


directed to attest to the Mayor's signature.


4. The document shall be filed with the county recorder as appropriate.


PASSED AND APPROVED this 19th day of February 2024.


ATTEST: Russ Trimble, Mayor


1


2


J


Ryan T. Jacobson, City Clerk
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Prepared by and
Retum to: G. Baxter. Dickinson Bradshaw Law Firm, 801 Grand Avenue. Ste. 3700, Des Moines, IA 50309


1.


Project: Sugar Creek Improvements-Phase 2


PERMANENT ACCESS. MAINTENANCE AND CONSERVATION EASEMENT


KNOW TO ALL MEN BY THESE PRESENTS:


Grant of Easement


The undersigned, on behalf of the City of West Des Moines, Iowa, a municipal


corporation ('oGrantor"), owner of the property legally described as:


AREA I - EASEMENT FOR CONSERVATION
OULOT "X'0, COIJRTYARDS AT KINGS LANDING, AN OFFICIAL PLAT


NOW INCLUDED IN AND FORMING A PART OF THE CITY OF WEST DES


MOINES, DALLAS COLINTY, IOWA


AREA 2 _ EASEMENT FOR CONSERVATION
OUTLOTOOW", TIBI.JRON, AN OFFICIAL PLAT NOW INCLUDED IN AND
FORMING A PART OF THE CITY OF WEST DES MOINES, DALLAS
COLINTY,IOWA.


AREA 3 _ EASEMENT FOR CONSERVATION
OUTLOT "2", TTBIJRON, AN OFFICIAL PLAT NOW INCLUDED IN AND


FORMING A PART OF THE CITY OF WEST DES MOINES, DALLAS
COUNTY, IOWA.


in consideration of the sum of One Dollar ($1.00) and other good and valuable


consideration, the receipt and sufficiency of which is hereby acknowledged, does hereby


sell, grant, and convey to the Des Moines Metropolitan Wastewater Reclamation


Auth6rity (hereinaftei "WRA"), a permanent and perpetual access, maintenance and


conservation easement ("Easement") upon, over, through and across the real property as


legally described above ("Easement Area").







2 Use and Pu of Easement


The Easement shall be granted solely and exclusively and dedicated for the purpose of
accessing, constructing, establishing, maintaining and conserving a sustainable and natural


stream corridor to support stream stability, water quality and ecological functions through


the construction and maintenance of a riparian buffer with permanent vegetative cover and


other stream corridor improvements ("Improvements") along Sugar Creek for the WRA


Sugar Creek Improvementr - Phuse 2 Project ("Project"). The Easement shall allow the


WRA to enter at any time upon and into the Easement Area legally described above and to


use as much ofthe surface and subsurface thereoffor these pu{poses, whenever reasonably


necessary, subject to the following terms and conditions:


a) No structure,


building, device, material or other matter of any kind whatsoever shall be erected


or placed upon the Easement Area that is reasonably likely to substantially obstruct


or impede the normal flow of surface water. The construction of a bike trail and


associated improvements within the Easement Area shall be allowed unless the bike


trail and associated improvements are or
Project and/or to the natural floodplain.


become detrimental to the function of the


b) Change of Grade Prohibited. Grantor shall not change the grade, elevation, or


contour of any part of the Easement Area without obtaining the prior written


consent of the WRA.


c) Dumping Prohibited. The WRA and Grantor shall not dump refuse, waste, sewage


or other debris within the Easement Area.


d) Trees. Shrubs or Plantinss Prohibited. No trees, shrubs or other Plantings


e)


shall be placed or planted within any part of the Easement Area which are


reasonably likely to materially obstruct or impede the normal flow of surface water


over the Easement Area. No row crops of any nature whatsoever shall be placed or


planted within any part of the Easement Area, and in no event shall any planting


inconsistent with the native species for this geographic region be allowed within


the Easement Area.


Alterations Prohibited, Grantor shall not make any alterations to the Easement Area


that conflict with the purpose of the Easement, including any actions, intentional or


accidental, that would adversely irnpact the riparian best management practices or


stability of the stream channel. The Grantor shall be responsible to mitigate all


adverse impacts caused by its actions.


Completion and Debris Removal. The WRA shall take reasonable steps to ensure


tttut utlwork performed by the WRA in the Easement Area will be initiated and


completed within a reasonable period. The WRA shall also be responsible for


removal of all debris, spoils, equipment, etc. used by the WRA in connection with


the work performed in the Easement Area.


f)







s) Restoration of Easement Area. Upon completion of the initial installation of the


Project improvements, the WRA shall promptly restore and grade the Fasement


Area pursuant to the grading plans approved for the Project and shall seed the


Easement Area with weed free, full vegetative coverage of all the disturbed area.


The WRA shall also plant and maintain for one (l) year landscaping as indicated


on the plans approved for the Project.


WRA Obligations. Unless done at the direction or authority of the WRA, nothing


in the Easement shall obligate the WRA to perform any work or engage in any


rcpair or restoration of the Easement Area resulting from actions taken by other


individuals or entities (i.e., utility companies) other than the WRA or its


contractors.


Wetlands Mitigation. The Easement Area contains existing wetlands. The WRA


*itt U. r"rponribl" for mitigation of any wetland arca that is disturbed as part of
the Project.


Maintenance. The objective of the Easement is to reduce creek bank erosion and


improve water quality though the preservation of a deep-rooted vegetated stream


bulfer. Unless approved in writing by the WRA, the Grantor shall not mow,


fertilize, or otherwise maintain the Easement Area. The WRA shall be allowed to


engage in all activities reasonably necessary to maintain the immediate streambank


loCatid within the Easement Area, including routine inspections and monitoring,


and shall be responsible for the maintenance of the Easement Area.


Right of Access. The WRA, its agents, contractors, and employees shall have the


right of access to the Easement Area and have all rights of ingress and egress


reasonably necessary for the use and enjoyment of the Easement Area. The


Easement allow the WRA, its agents, contractors, and employees the right to enter


in, upon and onto the Easement Area at any time to perform any and all activities


reasonably related to or reasonably necessary for the construction, reconstruction,


repair, maintenance or conservation of the Easement Area.


Assisnment and Risht of Access to WXA. The WRA shallnot assign this easement


without the written consent of the Grantor. The WRA shall have the right of access


to the Easement Area and shall have all rights of ingress and egress reasonably


necessary for the use and enjoyment of the Easement Area. This Easement allows


the WRA, its agents, contractors, employees and assigns the right to enter in, upon


and onto the Easement Area at any time to perform any and all activities related to


construction and maintenance of a riparian buffer with permanent vegetative cover


and make other stream corridor improvements ('olmprovements"). This right of
access shall begin upon approval by the Grantor and WRA, and shall be effective


for a period of twenty (20) years from the date of completion of construction of the
projeit by WRA, at which time WRA shall release and assign all its rights in the


Easement back to the City.


h)


D


i)


k)


D







t


3. Benefits, Burdens and Assiqnment


All provisions of this Easement, including benefits and burdens, run with the land and are


binding upon the WRA and the Grantor, including but not limited to future owners,


developers, lessees, occupants or assignees.


Jurisdiction and Venue


The Parties agree that the District Court in and for the State of Iowa shall have exclusive


jurisdiction over the subject matter and enforcement of the terms and conditions of this


Easement and said Parties shall consent to the jurisdiction of Dallas County, Iowa.


Approval of Citv and WRA


This Easement shall not be binding until it has received the final approval and acceptance


of the City of West Des Moines, Iowa, and the Des Moines Metropolitan Wastewater


Reclamation Authority by Resolution of their Council and Board, respectively. Such


approval and acceptance shall be noted on this Easement.


Words and Phrases


Words and phrases herein shall be construed as in the singular or plural number, and as


masculine, feminine, or neuter gender, according to the context.


Parties


The term "Grantor" as used herein shall refer to the City of West Des Moines, Iowa, its


elected officials, agents, employees, officers, contractors, successors and assigns. The term
('!VRA" 


as used herein shall refer to the Des Moines Metropolitan Wastewater Reclamation


Authority, its officials, agents, employees, officers, contractors, and successors.


Notices


All notices pursuant to this Easement shall be in writing and may be personally delivered


or sent by ordinary mail to the addresses hereinafter provided. Mailed notices shall be


deemed ieceived by the Party to whom directed when the notice is postmarked. In the


event circumstances require immediate attention, notification may also be made by email


or telephone. Such notices may be personally delivered, mailed or communicated


otherwise to the following persons at the addresses listed:


5


6.


9


4.


10.
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12.
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Notice to WRA:


WRA Director
3000 Vandalia Road
Des Moines, IA 50317
515-323-8031
shutchens@dmsov.ors


Notice to CITY:


City Engineer, City of West Des Moines
4200 Mills Civic Parkway
West Des Moines, IA 50265
515,273-0642
brian.hemesath@wdm. iowa. gov


Remedies


In addition to any other remedies available under applicable law, the Parties shall have


the right to the equitable remedy of specific performance to enforce compliance with any


provision of this Easement.


Intesration


This Agreement shall constitute the entire Agreement between the Parties and no


amendrnents or additions to this Agreement shall be binding unless in writing and signed


by all Parties.


Paraeranh Headinqs


The paragraph headings in this Agreement are included solely for convenience and shall


not affect or be used in connection with, the interpretation of this Agreement.







Dated this 


- 
day of


CITY OF WEST DES MOINES,IOWA,
an Iowa municipal corporation


Russ Trimble, Mayor


ATTEST:


Ryan Jacobson, City Clerk


STATE OF IOWA


COUNTY OF POLK


On this day of


resolution
No,


)
) ss:


)


-, 202-, before me a Notary Public in and


202


for said County, personally appeared Russ Trimble and Ryan Jacobson, to me personally known,


who being duly sworn, did say that they are the Mayor and City Clerk, respectively of the City of
West Des Moines, Iowa, a Municipal Corporation, created and existing under the laws of the State


of Iowa, and that said record was signed on behalf of said Municipal Corporation by authority and


of its City Council as contained in the Resolution


and said Mayor and City Clerk acknowledged said record to be


the free act and deed of said Municipal Corporation by it voluntarily executed


Notary Public


PASSED AND APPROVED BY the Des Moines Metropolitan Wastewater Reclamation


Authority, by authority and resolution of its Board on 202_


Chair, Des Moines Metropolitan
Wastewater Reclamation Authority







VlProjectsv02l U 21.0603,01


l


-eoend
Citv: es Moines
Countv: Dallas Countv
Parcel lD: Ex:11 1 001 161 5301 002


Description Outlot X, Courtyards at Ki
Section 15, Township 78


ngs Landing and Outlots W and Z, Tiburon
North, Range 26 West


Proorietor:
Survevor: Erin D.


Companv: Snvder & Associates. lnc.


Return To 2727 SW Snyder Boulevard
Ankeny, lA 50023 | (515) 964-2020


PERMAN ENT ACCESS/MAINTENANCE EASEMENT
BEING CONVEYED TO THE DES MOINES


WASTEWATER RECLAMATION AUTHORITY
WRA SUGAR CREEK IMPROVEMENTS - PHASE 2


12


10


20


OL 13A


-C\'^a
-.1dhtJ"


OL 124


\u


2


'lOL 1A


OLY


OLY


STREET/MILLS
CIVIC PARKWAY


335TH


utf ^


Propertv Owner
CITY OF WEST DES MOINES
PO BOX 65320
WEST DES MOINES, IA 50265
(ourLoT x)


AND


CITY OF WEST DES MOINES, IOWA
CITY HALL
42OO MILLS CIVIC PARKWAY
WEST DES MOINES, IOWA 50265
(ouTLoTS W AND Z)


N


"l_a6*
EA'Lega I Description


COACH
DRIVE


OUTLOT X, COURTYARDS AT KINGS
LANDING AND OUTLOTS W AND Z,
TIBURON, ALL OFFICIAL PLATS, ALL
NOW INCLUDED IN AND FORMING A
PART OF THE CITY OF WEST DES
MOINES, DALLAS COUNTY, IOWA AND
CoNTATNING 276,182 S.F.


SlAGE


1
,t 500'


WRA ACCESS/MAINTENANCE EXHIBIT PHASE 2 PROJECT AREA


SURVEY FOR:
CITY OF WEST DES MOINES
42OO MILLS CIVIC PKWY
WEST DES MOINES, IA 50265
PHONE: (515) 222-3475


SNYDER PROJECT NO. 121.0603


s SNYDER
&ASSOCIATES


Snyder & As$oclatesr lnc.
2727 sW Snyder Boul6vard
Ankeny, lA 50023
Phon€: 5'15-964-2020 Fax: 515-9647938


SHEET


10F1
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CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: February 19,2024


ITEM: Public Hearing - Valley View Park Central Grading and Pickleball Parking
Resolution - Approval of Plans and Specifications


1. Motion - Receive and File Report of Bids
2. Resolution - Approve Contract


FINANCIAL IMPACT: Total contract amount of $817,406.56 including three (3) add alternates.


The preliminary estimated cost of the project was $1 ,140,332.30 The project will be paid with.


budgeted CIP iunds from G/L account 500.000.000.5250.490. Funding will be covered out of
auailable funds in FY 23-24 Valley View Park Grading, Utilities, and Pickleball Parking


Construction project (0525 033.0510 040 2023) and remaining funds from FY 22-23 Valley View
Park Pickleball Court Lighting, Trails, and Futsal Mini-Pitch project (0510 033.0510 038 2022).


WDM Waters Works will also reimburse the City in the amount of $19,979.67.


BACKGROUND: The Council is asked to approve the plans and specifications for the Valley
View Park prolect and to receive and file the report of bids that is attached. Sixteen (16) bids


were received for the project with the lowest responsible base bid submitted by McAninch


Corporation from Des tvloines, lA. The opinion of probable cost for the project was $983,005.80
for the base bid with three (3) add alternates estimated at an additional cost of $151,796'50.


This resolution is for site grading of the central area, installation of utilities to support a future


restroom facility near the pict<teOatt complex, and paving of a parking lot to provide additional
parking for the pickleball complex. This project is being coordinated with the design of a future


sheltei and restroom facility that would be located immediately east of the pickleball court
complex. The bid package also included three (3) add alternate bid items for additional trail


connections within the park. Staff is recommending the approval of all three (3) add alternates.


The project also includes extension of a new sanitary sewer line to serve future improvements at


the adjacent water tower site. This portion of the work will be reimbursed by WDM Water Works.


OUTSTANDING ISSUES: None.


RECOMMENDATION: That the Council hold the public hearing and pass the resolution to


approve the plans and specifications, move to receive and file the report of bids, and award the


contract for the Valley View Park Central Grading and Pickleball Parking project in the amount
of $817,406.56 /#Lead Staff Member: Marco Alvarez, Superintendent of Parks


Rvan Penninq, Director of Parhs & Recreation f#Department Director
Tim Stiles Finance DirectorAppropriations/Fi nance
G Truman AssistantLeqal


Aqenda Acceptance


STAFF REVIEWS







PUBLICATION Ii
Published ln Des Moines Reqister
Dates(s)
Published February 2,2024


SUBCOMMITTEE REVIEW ale le
PSCCCommittee


February 12,2024Date Reviewed
SplitNoRecommendation







1
Resolution Adopting Plans,


Specifications, Form of Contract, and
Estimate of Cost


WHEREAS, on January 16, 2024 Plans, Specifications, Form of Contract, and


Estimate of Cost were filed with the City Clerk for the following described public


improvement:


valley view Park Gentral Grading and Pickleball Parking


and,


WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and


Estimate of Cost for said public improvements was published as required by law;


therefore


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES, IOWA, that the Plans, Specifications, Form of Contract, and Estimate of Cost


for said public improvement are hereby approved.


PASSED AND APPROVED this 19th day of February 2024'


Russ Trimble, Mayor


ATTEST


Ryan T. Jacobson, City Clerk







Resolution ApProving Contract


WHEREAS, the City Council of the City of West Des Moines has heretofore
directed advertisement for bids for the following described public improvement:


valley View Park central Grading and Pickleball Parking
and,


WHEREAS, bids have been received and opened by the City Clerk, Deputy City


Clerk, or designee and placed on file by the City Council.


and,


WHEREAS, the bid of McAninch Corporation from Des Moines, lowa in the
amount of $817,406.56 is the lowest responsible bid received for said public


improvement, therefore,


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST DES


MOINES, IOWA, that a contract for the Valley View Park Central Grading and Pickleball


Parking project is hereby awarded to McAninch Corporation in the amount of
$817,406.56 and the bond of said bidder for the project is hereby fixed in the same
amount.


BE lT FURTHER RESOLVED that the Director of Parks and Recreation is


authorized and directed to return bid bonds and/or checks to any unsuccessful bidder


BE lT FURTHER RESOLVED that work on said project may commence as soon


as the final contract and bond have been approved by the Director of Parks and
Recreation and have been signed by the Director of Finance and after the contractor is
given a written notice to proceed by the Director of Parks and Recreation.


PASSED AND APPROVED this 19h day of February 2024'


Russ Trimble, Mayor


ATTEST


Ryan T. Jacobson, City Clerk







JrFoth
W€st Des Moines Park & Recreation


valley view Park - central crading and Pickleball Parking


City Contact Numb€r: 0510-040-2023
Foth Proiect Number: 23W030.00
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Bid Date: W€dnesday, Feb(uaty 7, 2024


Total Price (Base Bid + Add Afternatives 1, 2 & 3)
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West Des Moines Park & Rsleation


Valley View Park - central crading and Pickleball Parking


city Contract Number: 05 10-040-2023
Foth Project Number: 23W030.00
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Mdhinch Corp.


$ 817,406.s6
SUBTOTAL


A 1qn 5s


15 15


s 180 25


sa7 94


s 65 40


s 199 00


s 1 052 35


S 5,s9.60
953 05


s 155a595


I ?,!95.?0
s 4.171 50


s 518 00


190 55


s 488_05


s 49.77


( 6 1At An


A 57 AO


s 2A5 4A


s 453 20


I 37009 96


s 4090 3r
s 14200
s lasoo
A 571 55


s 1 300 71


s 137 30


s 140 00


A 10 00


s 90.75


UNIT PRICE


1qo 55


A


n21
s 180 25


47a
s 214
s 796
s 16 1q


s a2 40


s 53 56


s 595
51 50


518 00


s 190 55


s 227
o.21


t1 A


t 11 56


a 15 A5


s 56 65


s 53 56


s 497
s 51 50


s 1 a54 00


s 571 65


A tr7
t n11
A 140
A o10


540 75


hgin*/s


s 1.134.802.30
SUBTOTAL


s
1n7 qn


s 250 00


s 600 00


s 2 500 00


t 2 600 00


s 5 530 00


s 23240 00
q 1,!7q qq


s 3 240 00


s 500 00


s 400 00


s 645 00


s 118.50


A


50n 00


7)nnn
A 5?0 00


s 55rao 00


s , aao 50


1 1?O 00


s 1 500 00


1 
'OO 


O0


A 1 71q OO


315 00


,50 00


sd no


s ?50 00


UNIT PRICE


30.00


s 250 00


s 20 00


s 100 00


A 40 00


s 70 00


s ao o0


s 3.50
40 00s


s 500 00
( 400 00


s 300
s os0


100 00


a0 00


350
40 00


A I snn 00


1 
'do 


nn


t
nsn


A


s 750 00


Bid Date: Wednesday, Fehthry7,2024


Total Price (Base Bid + Add Altetnatives 1, 2 & 3)
OUANNN


109


lqI


1


3(


6l


79.4


291


336


8',]


1


1


214


231


591 (


a2i
2t


UNIT


CY


CY


SY


LF


SY


SY


SY


SV


ACRE


ACRE


LF


LF


SY


SF


ACRF


OMSITE


EXCAVATION- CUS 1O- ROADWAY & BORROW


REMOVAL OF CURB


SHARED USE PATH. REINFORCED PCC,6 IN,


SPECIAL SUBGRADE PREPARATION FOR SHAREDUSE-PAIH
DflECTABLE WARNING


HYDMULIC FERT. & WPE 1


HYDRAULIC &


FILTER SOCKS,12 IN.


FILTERSOCKS.12 IN,. IVAINTENANCE & REI!4OVAL


RO DWAY & BORROW


, SHARED USE PATH, OR DRIVEWAY


REMOVAL OF CURB


SPECIAL SUEGMDE PREPARATION FOR SHARED-USE.PATH


DETECTABLE WARNING


HYDRAULIC &


FIL 12
FNANCF & REMOVAL


CHING HYDROMULCHING


EXCAVATION CLA$ TO. ROADWAY & BORROW


REMOVAL OF SIDEWALK. SHARED USE PATH, OR DRIVEWAY


REMOVAL OF CURB


SIDfuALK. PCC. CLASS A.6IN.
SHARED USE PATH. REINFORCED PCC.6 IN.


SPECIAL SUBGRADE PREPARATION FOR


DflECTABLE WARNING


HYDRAULIC FERT TYPE 1


FERT TYPE 4


1


MAINTENANCE & REMOVAL


ON


OF DUCE


EXCAVATION, CUSS
REMOVAL


FILTERSOCKS, ] 2 IN.,


TOTAL ADD ALTERNATIVE


21


2.3


7.3


7.6


7.7
7A
9.1


9.2


9.4
9.5


9.9


2.1


7.2


7.3
'7.4


7.5


7.6


7.7


7.8


9.2


9.4
9.5


?3
72


75
76
7.7
7A
q1


9.5


Phoner 515.29,1393
Faxr 515.254.192


Oale P€Frd: 02/@23
Oarc Pri.bd: 2/&024







a


rrFoffi
I aDUIa$On Or UtdS


West Des Moines Park & Recreation
Valley Vi€w Park - Central crading and Pickleball Patking


City Contract Number: 051 0-040-2023
Foth Ploject Number: 23W030.00


Coae Condrudion S€ruies
D6Molne!


985.233.82


s qs q61 20


s a?& a0


s I 835 51


s 17 146 20


s 124715 AO


s 2 423 60


s 29684
s 1 141 04


s s 202 00


s 5qo 81


s 1 23a 80


s ? 300 00


A q 45A 00


s 2 4156D


s 2 253 60


s I 232 15


s 3165 85


s 9700.83


2.431.BO


925.22


1 13679
C


s 3 411 e4


s 55A3 15


s 1A qa2 71


s 23 455 06


s al 4.21


23.757.46


a.723.67


s 9.q?!,?9.


s
,)141 17


c 1 424A5


A 10 R17 35
( ? 035 5?


977n St


A 6r74 SO


1 6Aq 60


s 1 857 30


7.064.19


(
A 3?O


s 1279
s ?o57t
s 75 13


s 70 59


s 2 q63 88


s 84 36


s 7a q0


s 6S0 81


t 1 
'34 


A0


s ,3 00


c


A


(
s )s 04


s a2 43


s 3 166 85


s s700 83


s 1 215.90


462.61


s 6.075_64


A


A 111 47


77r7 1n


A 2151 A4


s a1121
s 5 524 99


s a.723.61


s 2.56


o.23


s 2.44


151


s 0.81


ts


Alliilce construdion Group, LLc
Urbandale


943.513.90


( 1)71e5 0n


t 1161 AA


( 9 ?24 OO


s t1 675DO


s 103 750 00


s 2 140 00


s 1 575 00


s 1 050 00


* 4q05 00
( 665 00


qlo 00


A ? onn no


A 1d ton 0n


1 q35 00


s 3696 00


s 2 580 00


s 6 q00 00


s 211000
s 1.700.00


s 26.500.00


s 7.600.00


3.300 00


A 1 300 00


s 1A 060 00


s 6700 00


s 5 916 00


s 1.972.DO


10,1 40.00


338.00


3.380.00


8.400 00s


336 00


c 300
s 1t DO


( ,55 00


A 53 50


s 1 57S 00


s ?5 00


s t7 75


A


q1n n0


s
,1 50


s 33 00


c 2 5A0 00


s


s 1 0?0 00


s 850 00


s.300 00


7.600.00


s 3.300.00


s 78.50


s 30.00


55.00


4.00


54.00


1 3n0 nn


4ion oo


c 6700 00


s 300
s 100


s 3.pq
100s


1.00
1.600.00


1 50.00


7.100.00


3.000.00


2.800.00


2.S00.00


1.072.00


3.30


Absolde Group


c rta o0


11 tto nn


3 5r0 00
( ?3?5 00


A ) 240 na


!d55 n0


s 2700 00


s 1 500 00


s 26300 00


s 8.175.00


2.550.00


4.750.00


s 50.388.00


77.OO


14.852.00


5.552.00


s 40.800.00


1.61 0.00


5.766.00


44.767.50


308.00


1,168.20


s 790.00


20.000.00


s 4.80€.00


?nn on


Sqon o0


3q4 40


s 5,91 5.00
c 15 90


s 338 00


s 19 07S.00


s 1.225.00


s 20.000.00


s 2.075.00


s 8400.00


s 5 500 00


s 5350 00


s 1 4S2.OO


s 1.599.00


1t oo


( AA OO


A


,1 00


1 3Sd nO


s 750 00


s 5260 00


s 8 175 00


s 2.650.00


s 4.750.00


s 76 00


s 7.00


s 94_00


96.50


s 102.00


s 3.50


s 46 50


s 51 25


s 14.00


s 180.00


s 39S_00


s 20.000.00


s 4.800.00


s 3.200.00


0to
S 1.75
s 00s
s 010
s 1 750 00


175 00


s 20 000 00


s 2075 OO


s 2 800 00


s ? 800 00


s 1 072 00


s 330
s 130


cor€ll contradorlnc.
W€dDes Moinei


927.481.94


(
A i45C OO


113?1DO0


t4Rn 0n


C 1 100 nn
(


A


1 030 00


s ,5475 00


s 9450 00


s 1.850 00


s 7.100 00


s 43.095 00


s 352 00


s 10.555 00


s 8 364 00


s 22.500_OO


1.840-oo


s 6.479 00


s 88 158 20


s 560.00


s 3.245_00


s r.000.00


s 13.000.00


4.920.00


s 16.728.00


s


S 6,084.00


s 1q 565 50


s 1 ?60 00


A 72AO 00


s 1 540 00
( a a?0 00


C 5AA0 00


56tS 00


c 19000
1 722 00


.a7


A 11 00


111 0n


A A7 00


A 1 100 0n


t
i


A


s


s


s 51500
s 5095 00


s s a50 00


s 1 850 00


s 7100 00


s 65 00


s 32 00


57 50


123 00


55 50


400
s s2 25


s 53 30


s 30 00


s 500-oo


s 500 00


s 13 000.00


4920.OO


3.280.00


s 1.896-00


s 111.40


s 4.868.00


s 1.80
A


o 10


A


1An On


t T rAn no


r 540 00


s
1 1?5 00


140(
0.75


Engirce/s
Obinion ol cost


1


t


s 2.500.00


10,000.00


(


r non oo


3? 500 00


s a 500 00


s 2 000 00


s 3 500 00


s 4E725 00


s 1 100 00


s 1105000
s 1 420 00


s 32000 00


s 1 610 00


.q 4S50 00


s 115780 00


s 2 200 00


s 1 622 SO


s 700 00


s 3 500 00


s 3 200 00


17850 00


s 21 2SO OB


s 1.200.00


19.350.00


5.000 00


s 5.91 5.00


985.00


s 8,450.00


,Iqn oo


s


s 600 00


s


s
qo nn


snn nn


7n on


s 20.00


2.500.00


50.00


60.00


A 7 500 00


s a 500 00


s 2 000 00


s 3 500 00


s 75 00


s 100 00


s 70 00


s 65 00


s a0 00


s 350
s 40 00


s 70 00


s 100 00


s 250 00


s 350 00


s 3 500 00


s 3 20C O0


s 3 500 00


s 2 500 00


s 1 200.00


s 4 500.00


s 5.000.00


s 3_00


s 0.50


S 2.50


s 0.10


s 3.500.00


2.500.00


s 125


s


Bid Date: Wednesday, Fe&6ry-7,2024


Total Price (Base Bid + Add Alternatives 1, 2 & 3)


85


1 66t
4t


1t


10(


20t
4(
9(


2


1


1


1


66:
tl


l5€
6€


40c


46t
12t


1.59
21


6.4!


1.0


5.1


10.9


1.0


4.3


1,972


3,38C


33t
3,38C


10.


4


IOTAL BASE BID


LF


LF


LS


LF


LF


LB


EA


EA


a
EA


SY


SY


SY


SY


SY


SF


SY


STA


a


ACRE


ACRE


ACRE


ACRE


ACRE


LS


LF


LF


LF


LF


LF


ACRE


il


LS


EA


EA


EA


LF


LF


TOPSOIL ON,SITE


TOPSOIL OFF-SNE


EXCAVANON CUS 10. ROADWAY & BORROW


SUBGRADE PREPAMTION. 12 IN.


MODIFIED SUBEASE- 6 IN-


SPECIAL PIPE ENCASEMENT. PCC


SANITARY SEWER GRAVITY MAIN,TRECHED. PVC,8 IN.


SANITARY SEWER SERVICE SUB, PVC,6 IN.


SANITARY SEWER CLEANOUT, DOUBLE


STORM SEWER, TRENCHED, RCP, CLASS V.1 5 IN.


SUBDRAIN. PVC. CASE 8.6 IN.


SUBDRAIN CLEANOUT. TYPE A.1


SUBDRAIN CONNECTION TO STRUCTURE


FIELD TILE REPAIR AND FIfrINGS. PVC, UNSPECIFIED DIA,


VIDFO INSPECTION OF STORM SEWER AND SANITARY SEWER


WATER MAIN TRENCHFD PVC. DRl8. A IN.


WATFR MAIN TRENCHED RESTRAINED JOINT. PVC. DR18,8 IN.


WATER MAIN FIfrINGS. DIP


WATER SERVICE SruB, COPPER.1 IN.


VALVE. GATE.8 IN


FIRE HVDMNTASSEMBLY


FLUSHING DEVICE IELOWOFF)


VALVE BOX REPUCEMENT


MANHOLE. SANITARV SEWER, SW-301. 48"


INTAKE, DOUBLE GRATE WITH MANHOLE, SW.5O5


INTAKE ADJUSTMENI MAJOR


CONNECTION TO EXISTING IVANHOLE, $NITARY
PAVEIVENT. REINFORCED PCC, CLASS-SUD,7 IN.


REMOVAL OF SIDEWALK, SHARED USE PATH, OR DRIVEWAY


SIDSALK, PCC, CLASSA, 5 IN.


SIDEWALK. PCC. CLASS B,6 IN.


SHARED USE PATH, REINFORCED PCC,5 IN.


SPECIALSUBGRADE PREPAMTION FORSHARED.USE-PATH


DETECTABLE WARNING


PAVEMENT, DRIVE]WAY & PARKING LOT, PCC,6 IN.


PAINTED PAVEMENT MARKINGS, SOLVENT/WATERBORNE


PAINTED SYMBOLS AND LEGENDS, SOLVENT/WATERBORNE


TFMPORARYTRAFFIC CONTROL


HYDRAULIC SEEDING. FERT. & MULCH., WPE 1 (PERM. LAWN MIX.)


HYDRAULIC FERT- &MULCH., TYPE 2 (PERM. COOL.SEASON MIX,)


HrcRAULICSEEDING,FERT &MULCH,flPE4(URBNTEMP. MIX)


HYDRAULIC SEEDING, FERT. & MULCH,, COOL SEASON MEADOW MIX


HYDRAULIC SEEDING, FERT, &MULCH., SHORT MESIC PRAIRIE MIX


STORMWATER POLLUTION PREVENTION PLAN (SWPPP), PREP. & MANAGEMENT


FILTER SOCKS,12 IN.


FILTERSOCKS, l2 IN,. T'AINTENANCE & REMOVAL


stLT FENCET tNSTtLLATION


SILT FENCE, REMOVAL OF SEDIMENT


SILT FENCE REMOVAL OF DEVICE


EROSION CONTROL MULCHING,


INLFT PROTECTION DEVICE


CONSTRUCTION SURVEY


CONCRETE WASHOIJT


LIGHTING UNITA


LIGHTING UNIT B


LIGHT POLE FOUNDATION (2'X8)


1'CONDUIT


1/C*8 CABLE


1/C{1NEARl F flNS GRD )


21
22
23
24
2S
31


4.1


4.2


4.3


4.4


4.5


46
17
4A


55
55
57
5.8


6.1


6.3


6.4


7.1


7.2


7.4


7.5


7.6


7.7
7A
19
119
8.1


4.2


91
92
93
9.4
9.5


9.6


9.1


9.8


9.9


9.10


9.11


9.12


9.13


11.1


11.2


12.1


12.2


12.3


12.4


12.5


8lgl Bnd@odCo!n, Suite L


Phona 515-254.1393
Fax: 51 5.254.1 fr2


DalE PrEFredr 02lM023
o.re Pinredr 24t024


Bifl ab_S1 @2023_Vdby Vw.Sx







Tabulation of Bids


JrFoffi Valley View Park - cent al crading and Pickleball Parking


Cily Contract Number: 0510-040-2023
Foth Projecl Number: 23wo3o.oo


Core Condruction Ssvies
D6 Molnea


986.233.52


s r.373.40


519.75


682.50


1 8.296.50


993.60


r.584.80


630.00


450.45


s


24.954.15


472.50


18'1.50


3.412.50


s 1,058.40
s 644 U
s 630.00


194.25


s 495.65


s 49.71


850.50


s 664.80


1 3r3 63


s 13? 30


A 144 00


s 11 00


{d.: Engihee/s Opinion of Cost w.s reducsd by 55,530 lrom ths previous Opinlon dd€d 1/10/2024. Thls ls a result oftho chang6 hade to Add Alternatlvs 1 by Add€ndum 1'


12 60


s


s 52.50
79.55


s 3.58


s 79.24


530.00


194.25


s 231
s o21


183.75


12.60


15.75


s 31.50


52.50


s 77.36


S 3.1s


s 530 00


s 194 23


s 231
s D21


s 12.60


s 28.77


105.00


47.25


83.10


79.68


s 3.1 5


1e4
o11


Allance Construction Gaoup, LLc
ll6rhd.le


$ 943,513.90


s a72 00


s r35 00


s 130.00


s 13.340 00


s 1 08C 00


s 2 000 00


s 380 00


s 180 00


s 58S 00


t 215 00


150.00


9.Ot t-oo
984.00


s 90 00


s 750 00


s 550 00


s 4.582.00


1.071.00


I 13499


340 00


140 00


s 645 00


s 237 DO


1


1.728.00


930.00


s 1 50.00
s 180.00


s 800 00


38.596.00


s 3.292.44


s 2_800.00


1.r 40.00


s 480 00


400
s 300
s 10 00


s 58 00


c 400
s 100 00


s 340 00


s 180 00


A 300
lnn


s 150 00


800
s 300
s 30 00


s 10 00


s 58 00


53.00


58.00


s 4.00


( 1An On


100


s 8.00


s 300
s 30 00


s 10 00


s 100 00


s 56 00


s 400
s 100_00


1.1 40.00


540.00
3.00


s 1.00


s 4e0 00


Abelde Group


90
SUBTOTAL


s 1q500
,3460 00


q45 00


1A5 00


s


s T75 00


q0 00


s 1 426 0D


s 1 540 50


s 29 6A2.00


s 1,176.00


175 00


s 1 08000
s q30 00


s q0 00


,340D
77t On


104 2 nO


s ?BA0 50


s 1 30? O0


s I a00 00


s 555 00


s 1 250 60


s 126.00


s r75_00


s 10.00


UNIT PRICE


lnroo


s


11 Sn


s
q4 00


s q6 50


r0200
s 3.50


45.50


600.00


s 1 85.00


300
1A Of,


s


(
t


1 400 00


A 555 00


?20
o20
175


s 010


Corell Contradorlhc.


SUBTOTAL


s


A 1q11n OO


A


53.75


A


s


4q30 00


16 5A7 00


S 2,3s2.00
s 4.212 00


s 515-00
190.00


483.75


s 49.77


A


q7n n0


13t 3n


A 1A0 00


c 10 00


A


0.25


( 57 00


s 7.00
52 00


61 S.OO


s 190.00


s 2.25


s o.21


s


s 29.00


s 178.00


s tr\


1t0
o 10


s 540 00


Englnee/s


1.134.802.30


945.00


s 800.00


500.00


585.00


s 107.50


26.677.50


2.500.00


2.600.00


S 1,176.00
A 3 ?40 00


s 500 00


s 400 00


s 545 00


s 118 50


s 6,200 00


500.00


720.00


520.00


55.280.00


2.880.50


1.120.00


s 750 00


30.00


20.00


40.00


80.00


3.50


s 40.00
500.00


400.00


3.00


s 050
250.00


s 30.00 I


20.00


s 100.00


40.00


?0.00


s 9.s0
40 00


s 500 00


s 400 00


A 300
s 050


30.00


20.00


100.00


s 40.00


s 55 00


s 80.00


s 3.50
40.00


1.500.00
1.200.00


3.00


s 0.50


A 750 00


Bid Date: Wednesday, Fe*uary7,2024


Total Price (Base Bid + Add Alternatives 1, 2 & 3)


109


13.(


23(
27t


2t
1


l
19t


2il


123


30


79_a


1


33!
81


2r:
23)


CONTROL ACRE


211


310


5


18


I
591.C


823


2e


1


1


57:


63(


10(


10


AL 3


CY


LF


SY


SY


SF


ACRE


ACRE


LF


LF


ACRE


CY


CY


SY


LF


SY


SY


SY


SY


SF


ACRE


LF


LF


CY


CY


LF


SY


SY


SY


SF


ACRE


ACRE


LF


LF


LF


LF


ITEM DESCRIPTION


TOPSOIL, ON-SITE


EXCAVATION, CLASS 10, ROADWAY & BORROW


REfuIOVAL OF CURE


SHARED USE PATH, REINFORCED PCC,6 IN.


SPECIALSUBGRADE PREPARATION FORSHARED-USE.PATH


DETECTABLE WARNING


HYDRAULIC SEEDING, FERT. & MULCH,, WPE 1 (PERI\{. LAWN MIX.)


HYDMULIC SEEDING, FERT & MULCH., TYPE 4 (URBAN TEMP. MIX.)


FILTERSOCKS, ]2 IN.


FILTER SOCKS.12 IN., MAINTENANCE & REMOVAL


EROSION CONTROL MULCHING- HYDROMULCHING


TOPSoIL OSSITE


EXCAVAIION, CLASS 10,


REf.,loVAL 0F SIDEWALK SHARED USE PATH, oR DRIVEWAY


REMOVAL OF CURB


SIDEWALK, PCC, CLASS B,6 IN.


SHARED USE PATH. REINFORCED PCC,6 IN,


SPECIAL SUBGMDE PREPAMTION FOR SHARED.USE-PATH


DflFCTABI EWARNING


HYDRAULIC FERT. & WPE 1 (PERM. LAWN MIX.)


HYDRAULIC FERT. & TYPE 4 lUR8AN TEMP, MIX.)


FILTER SOCKS,12 IN


FILTER SOCKS 12 IN.. MAINTENANCE & REMOVAL


TOPSOIL, ON.SITE


EXCAVATION, CLASS 10, ROADWAY & BORROW


REMOVAL OF SIDEWALK, SHARED USE PATH, OR DRIVEWAY


REMOVAL OF CIJRE


SIDilALK PCC. CLA$ B.5IN,
SHARED USE PATH, REINFORCED PCC.6 IN.


SPECIAL SUEGMDE PREPARATION FOR SHARED.USE-PATH


DETECTABLE WARNING


HYDRAULIC SEEDING. FERT. & MULCH.,TYPE 1 (PERM. LAWN IVIX.)


HYDRAULIC SEEDING, FERT. & IVULCH., TYPE 4 (URBAN TEMP. MIX.)


FILTERSOCKS. l2 IN.


FILTERSOCKS.12 IN., MAINTENANCE & REMOVAL


SILT FENCE. INSTALLATION


SILT FENCE REMOVAL OF DEVICE


FPNSIdN CONAPOI MIII CHING HYDROMUTCHING


2.1


7.3


7.6
"7.7


7.4


9-1


9.2


9.4
s5
E9


2.1


7.2


7.3


7.4


7.5
7.6


7.1


9.2


2-1


23
72
73
75


77
7A
91
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I abulauon ot Brds


rrFoth valley view Park - cstral crading and Pickleball ParkinE


City Contract Number: 05I0-040-2023
Foth Prorecl Numben 23W030.00


Rdlly Con*rudion Co., lnc-


1 .124.958.05


62.000.00


s 1 1.650.50


116.200.00


4,000.00


1.650.00


2.100.00


s 5.400.00


11 000 dn


,400 00


s 1 qao 00


s 3 q20 00


s 3 000 00


s 8 500.00


s 3 000.00


1.800_00


s 35.000.00


s r0.000_00


8.000.00


s 54.366 00


s 825.00


s 9.154 00


s 4.420.0O


23.200.00


2.300.00


13.020.00


92.624.OO


700 0d


500n 00


5000 00


s 17 085 00


s 21 255 00


s 730 00


s 4.000.00


s 4 431 AA


s 493.00


$ 9,.98-4...Cq


s 16_90


s 371.80


s 19.520.00


1.295.00


16.500 00


s 2,500.00


s 8,400.00


s 3,000.00


s 3 013 50


10.00


30.00


s 6.50


4.50


s 150.00


70.00


100.00


s 1.550.00


1 50.00


30.00


s 1.000.00


A 7' On


A 35 00


s 3 000 00


s a 500 00


s 1 500 00


900 00


s ? 000 00


s 10 000 00


s 8000 00


s 82 00


A 75 00


* 5a 00


s 65 00


s 58 00


s 500
s 105 00


s 55 00


s 100.00


s 250.00


3 350 00


s 1 q50 00
.s 730 00


s 4000 00


s


s o75
s 18q


005s


s 011
A 1 aoo 00


s 185.00


s 16.S00.00


s 2.500.00


2.800.00


1.500.00


s 980.00


,45
0.92s


MPS Engineers


1.066.898.50


s 57.350.00


34.955.00


207.790.00


10.356.00


8.074.50


7.550.00
139.40.00


s 4.000.00


s 1.000 00


s 2.184-00


4.580.00


800.00
800.00


s 1.000.00


4.500.00


5 600 00


C 4000 00


s 7 500 00


s ?o00 00


s 1 000 00


s a2 500 00


s 17 000 00


s 4 500 00
( 43 0q5 00


35t 00
( 13771 OO


c 4oao 00


s t1 600 00


s 1 a40 00


s 6 820 00


s 82700 00


s s50.00


3.245.Ot


,t ton 00


,000 00


s


S 7,605.00


a!5 n0


?1 inn 00


s 1 400 00


s 17800 00


s 12 000 00


s 9750 00


s 6.500.00


s 6.250.00


3.520.00


s 480 00


s 925
s 18 50


s s_50


4.00


s 10.50


s 90 00


s 84 00


s 100 00


s 1 000 00


s 15600
s 26 00


s aoo 00


s 800 00


s 10.00


4.500.00


r'dnn nn


? 5nn n0


3 560 00
( s00 00


s a 500 00


s 12 00n 00


4 S00 00


s 65 00


A 54 00


4no
s s5 00


50 00


s 25 00


s s00.00


s 500.00


10.000.00


s 5.000.00


s 2.25


,n0 00
( 17 400 00


1r00000
( 3250 00


s 3250 00


s 1 250 00


800s


1.50


$ 1,0s1,735.24


s 49 600 00


s 47 250 00


s 113 340 00


s 6 172 SO


s I 1.535 00


s 535500
s 703755 00


s 6720 00


s 3750 00


s 1 666 00


s 5310 00


s 818 00


625 00


s 3 575.00


s 725.00


12.800_00


2.76A.00


A


A


1? Odn nn


a nno 00
(


550 00


s 1 401 A4


s 350 00


s 3.000.00


s 3.360.00


s 21.800 00


s 1.420.OO


7,500.00


s 4.535.60


s 1.084.60


7j774.O0


371.80


s 1.859.00


s r 9.075.00


1 1r1 ni
s


s 2 A16 AD


1.328 40s


74


UNIT PRICE


800
25 00


s 300
s 250


15 00


63 00


s 122 7S


s 15A 00


A 3?50 00


11q OO


a ,q 50


s a1a 00


s 625 00


s 3675
s 725 OO


s 54 00


s 59.00


26.25


s


s 12,000.00


36.00


?1600
140 00


s 3 000 00


s 3 350.00


s 3.300_00


2.000.00


s 1 420.00


s 7.500.00


s 230
s 0.55


s 2.30


s 1.10


s 0_55


s 1.750.00


165.00


8.700.00


2,000.00


3.550.50


s 108


S 982,625.20
SUETOTAL


A 62000 00


s 2a 350 00


s 132 230 00


s 7 767 0E


s 9228 00


s 23375 00


s 116 200 00


A ?400 nn


A


1 1q0 00


54nn 0n


A 750 00


s 1 000 00


s a 500 00


s 7 500 00


s 12 000 00


s 3.520.00


2.250.00


s 7,500.00


39.780.00


605.00


r1.850.00


3.672.00


19.800.00


1.518.00


600 00


t 3 000 00


s 6 000 00


s 22.950 OO


s 49.050 00


1 100 00


s 7S00 00


s 591 6 00


s 1 972 00


! tg,r gtr
s 675 00


s 5070 00


s 38 150 00


s 1.750.00


5.000_00


s 1.500.00


9.600.00


s 6.400.00


1 t4S O0


s 384 00


UNIT PRICE


s 15 00


s 350
s 300
g 12 00


s 275 00


s 7n o0


A


A 1 75d nO


750 nn


1 000 n0


a5 00


s 7 500 00


s 60 00


s 88 00


s 25-OO


s 7.500.00


r.250.00


7_500.00


2.000.00


60.00
55.00


75.00
g_00


49_50


3.30


( 3000 00


t 6000 00


s 4 500 00


s 4 500 00


s 1 100 00


A 7500 00


s 300
s 100


S 3.oo
A 2DO


t 150
s 3 500 00


s 250 00


s 5000 00


s 1 500.00


3200.00


s 3.200.00


s 1.250.00


3.75


s 080


s


Engin*/s


s 1,134,802.30
SUBTOTAL


s ?2 640 00


s t26 6A0 nD


* q061 50


92rADO
s 5 100 00


( 5d0 nn


? 500 00


s 10 000 00


s 2 400 00


s 3 1 50.00
5600 00


2.500.00


6.500.00


5.000.00
1,000.00


37.500.00


8.500.00


3.500_00


s 49 125 OO


s 1 100 00


s 1 1.050 00


s 4.420 00


s 32.000.00


1.610.00


4.950.00


115.780_00


s 2.200.00


(


A 17A50 00


t 27 250 00


1 
'nn 


oo


5nnn oo


S 8,4so.oo


A 2 450 00
( 15000 00


s 5000 00


s 10 500 00


s 7 000 00


s 12 500 00


3.080.00s


UNIT PRICE


s 1r 00


s 500
A 350


1' On


(
s 1no nn


50 00


s 60 00


s 35 00


s 50 00


s 2 500 00


s 6 500.00


s 2 500.00


500.00


s 7 500.00


s 8.500.00


s 3.500 00


s 75 00


s 100 00


s 70 00
g 55 00


s 80 00


s 350
s 40 00


s 70 00


s 100.00


s 250.00


? sno 00


A


C


s 2.50
o 1n


A isn o0


15onn 00


s Snoo 00


3 500 00


A 3 500 00


A 2 500 00


s 700
s 1.50


Bid Dale: Wednesday, Febtuary 7, 2024


Total Price (Base Bid + Add Alternatives 1, 2 & 3)
OUANNry


1 89t
31.1At


2 58q


a:
1 66(


200


4E


9C


112


66:


l5{
68


400


46n


124


1.65,4


22


6.45


1


1


10!
1.(


1


1,


3,380


338


3,


l


MI
1.23(


UNIT


LF


LF


LF


LB


LF


EA


EA


a
EA


EA


EA


a
EA


SY


SY


SY


SY


SY


SY


SF


SY


SY


STA


a
LS


ACRE


ACRE


LS


LF


LF


LF


LF


LF


ACRE


LF


LF


LF


ITFM DFSCRIPTION


ON-SITE


CLASS ROADWAY &


SUBGRADE PREPARATION 12 IN-


MODIFIED SUABASE.6 IN


PCC


SANITARY SEWER, GMVITY MAIN.TRECHED. PVC,8 IN.


6 lN.


SANITARY SEWER DOUBLE


STORM SEWER r5lN.
SUBDRAIN PVC CASE B 5 iN


CONNECTION TO STRUCTURE


FIELD TILE REPAIR AND UNSPECIFIED DIA.


VIDEO INSPECTION OF STORM SEWERAND SANITARY SEWER


WATER MAIN. TRENCHED. PVC. DR18,8 IN-


WATER MAIN.TRENCHED, RESTMINED JOIN7, PVC, DR18,8 IN.


WATER MAIN FITTINGS. DIP


WATER SERVICE STUB, COPPER 1 IN,


VALVE, GATE,8 IN.


FIRE HYDRANTASSEMSLY


FLUSHING DEVICE (BLOWOFF}


VALVE BOX REPUCEMENT


MANHOLE. SANITARY SEWER, SW.3O1, 48'
INTAKE, DOUBLE MANHOLE, SW-506


INTAKE ADJUSTMENT, MAJOR


CONNECTION TO EXISTING MANHOLE, SANITARY


REINFORCED PCC. CLASS.SUD,7 IN.


REMOVAL OF SIDEWALK- SHARED USE PATH, OR DRIVEWAY


SIDSALK PCC CLASSA.5IN.


SIDEWALK. PCC. CLASS 8.6 IN,


SHARED USE PATH. REINFORCED PCC,6 IN.


SPECIAL SUEGMDE PREPARATION FOR SHARED.IJSE.PATH


DtrECTABLE WARNING


PAVEMENT, DRIVEWAY & PARKING LOT, PCC,5 IN.


PAVEMENT REMOVAL


PAINTED PAVEMENT MARKINGS, SOLVENT/WATERBORNE


PAINTED SYMBOLS AND LEGENDS, SOLVENT/WATERBORNE


TEMPOMRY TMFFIC CONTROL


HYDMULICSEEDING, FERT. &MULCH.,ryPE 1 (PERM. UWN MIX.)


HYDRAULTC SEEDING, FERT. & MULCH., ryPE 2 (PERM. COOLSEASON MlX.)


HERAULIC SEOING, FERT & MULCH.,IPE4{URBN TEMP MIX.)


MEADOW MIX


PMIRIE MIX


PREP. & MANAGEMENT


FILTERSOCKS, l2 IN.


FILTER SOCKS, l2 IN., IVAINTENANCE & REIVOVAL


SILT FENCE INSTALUTION


SILT FENCE, RENIOVAL OF SEDIMENT


SILT FENCE, REMOVAL OF DEVICE


EROSION


INLEI PROTECTION DWICE


CONSTRIJCTION SURVEY


CONCRETE WASHOUT


LIGHTING UNITA


LIGHTING UNIT B


1'COND{nT


1/C#aCAELE


1/C{lOCABLEIINS GRD.)


21
2A
23


t5
31
11


4?


4.5


51


s2
5_3


5.4


5.5


5.6


5.1


5.1


6.2


63
64
71
7?


75
76
77
7A
19
7.10


8.1


4.2


8.3


9.1


9.2


9.4


9.5
9.6


9.7


9.8


9.9


9.10
911
9.12
9.13


11.1


11.2


12.1


12.3


12.4


8191 Bndd Coun, Sud. L


Phder 515,29,13s
Fd:515-29.1642


Dare P€Fredr 02M023
Dab Pnnred: 2/8824
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JrFoth valley view Park - central crading and Pickleball Parking


City Conbact Number: 0510-040-2023
Foth Proiect Number: 23W030.00


Rellly Construdion Co., lnc.


S 1 ,124,958.05


1 lrS 00


s q75 00


s 13 340 00


c 1 350 00


s ? 100 00


6?5 00


A 1qo 00
(


lao_00


3.075.00


s 7S0.00


s 1 875.00


s 4 875.00


4.582.00


S 1,680.00
A A Sn5 00


t 615 0a


A 1qo 00


s 483 75


s 5S 25


s 5.400.00
7.750_00


375_00


s 1.350.00


157 50


s 185 00


s 1S 00


1


lde: Engihee/s Opinion ot Cost was reduced by S5,53O from tho prevlous Oplnlfi ddod l/10/2024. Thls is a result ol th€ chan96 Bade to Add Alternative 1 by Addondum 1.


,s oo


75 00


t 5t 00
( 500
A 1n5 00


180 00


25 00


s 25 00


s 75 00


s 75 00


58.00


s !.,s9
1n5 n0


1qn 00


,?s
A 0?5
s 180.00


s 25.00


s 25 00


s 75 00


s 7S-00


s 59.00


s 5.00


s 105.00


1.875.00


lAS
C o15
s 540.00


MPs EnEiness


SUBTOTAL


1 1rq oo


lrlqnon


1 drn on


s ?00 00


s 750 00


s 600 00


s 1 300 00


s 5.399.00


952.00


s 2,01q!q


200 00


4 320 00


s 7750 00


s 250 00


s 450 00


s 36 623 00


s 4.115 00


s r.42S.00


1.800.00


600.00


sn 00


s 600.00


UNIT PRICE


nn
(


75 00
( )4nn


,0 00


s 81 00


s 55 00


54.00


s 6.00


C


s ?5 00


c 50 00
( ,5DD


t 53 00


s 500
s 51 00


s 1 800 00


s 600.00


2.54


s 0.50


600 00


W€dhdd Er€vaung LLC


SUBTOTAL


420.00


330.00


s 448.50


118.25


c 4€5A 50


s 1 173 00


s 17.a96.50


s 3,360.00


8.910.00


330.00


s 450.00
55' nn


s a ?30 00


3 040 00


s 1 26000
s 500 00


s 1.317 90


s 346.50


s 230.00


s 1.0
UNIT PRICE


420.OO


330.00


s 2.30


s 0.55


s 61 50


s 69 00


s 5r.50


9_
10-00


110_00s


s 42A.OO


330.00


2.30


0.55


s


S 25.00


( 10 nn


110 0n


s 1 ?60 00


I 600 00


s 230
s 055
s 2.30


s 0.55


s 1.200.00


1.000.00


1.000.00


585.00
215_00


A


A qra 00


s 14404 50


s 1,108.80


4.a60.00s


s 1.000.00


1.000.00


645.00


231.OO


(


3000 00


A a 0n0 no


s 1 71q OO


s 630 00


s 300 00


s 150 00


13.25


s 60.00


1.000.00


1.000.00


300
s 1_OO


54 00


s 4q 50


s 330
60 00s


s 1.000.00


1 000 00


3.00


100


30.00


s 55.00


100
s 300


150


Englne/s


1,134.802.30


3.270.00


900.00


520.00


945.00


800.00
500.00


400 00


s s85 00


s 107 50


26-677.50


1 lns OO


t3 ren oo


s r,175.00
3 240 00s


s 500 00


s 400 00


s 545 00


s 118 SO


45.634.50
6.480.00


6.200.00


500.00


,50 00


C 50 00


750.00


30.00


20.00


40.00


80.00


3.s0
40.00


500 00


s 400 00


s 300
s 050
s 250.00


30.00


20.00


s 100.00


40.00


t0 nn


s 3.50
c 40 00


s 500 00


s 400 00


s 300
s 050


s 30.00


20_00


s 100.00
s 40.00


80.00


3.50


40.00


1.500.00


s
s 750.00


Bid oale: Wednesday, Febtrary 7, 2024


Total Price (Base Bid + Add Alternatives 1, 2 & 3)


109


4!
13.t


23(
21(


2t


19{


21!


OTAL ADD ALTERNATIVE 1


12:


3(


65


336


81


1


1


21:
23i


1


21t
31(


1{


691.0


823


28


10(


CY


CY


LF


SY


SF


ACRE


ACRE


LF


LF


ACRE


CY


CY


SY


LF


SY


SF


ACRE


ACRE


LF


LF


ACRE


CY


CY


SV


LF


SY


SY


SY


ACRE


ACRE


LF


LF


TOPSOTL OSSTTE


FXCAVATION CLAS 1O ROADWAY & BORROW


RFMOVAI OFCURA


SHARFD IISF PATH RFINFORCED PCC 5 IN


SPFCIAI SI IRGRADF PRFPARATION FOR SHARED-USE-PATH


DETECTABLE WARNING


HYDMULIC SEEDING, FERT. &MULCH.,TYPE 1 (PERM. LAWN IlIIX.)


HYDMULIC SEEDING, FERT. & I\iULCH., TYPE 4 (URSAN TEMP. MIX.)


FILTER SOCKS,12 IN,


FILTERSOCKS. ]2 IN., MAINTENANCE & REMOVAL


FAOSIdN CNNTA6I MIII CHING HVDROMiil CHING


TOpSOI ON-SIF
FYCAVANON CI ASS 1O ROADWAY & BORROW


RE[,4OVAL OF SIDEWALK OR DRIVEWAY


EFMOVAI OF CIIRB


SIDFWALK PCC CLASSA 6 IN


SIDSALK PCC 6 tN.


SHARED USE PATH. REINFORCED PCC,5 IN.


SPECIAL SUBGRADE PREPAUTION FOR SHARED-USE.PATH


DETECTABLE WARNING


HYDRAULIC SEEDING. FERT. &MULCH.,ilPE 1 (PERIVI. LAWN MIX.)


HYDRAULIC SEEDING. FERT. & MULCH., WPE 4 ruRBAN TEMP. MIX.)


FILTERSOCKS. l2 IN.


FILTERSOCKS. l2 IN.. IVAINTENANCE & REMOVAL


EROSION CONTROLMIJLCHING, HYDROMULCHING


TOPSOIL, ON.SITE


EXCAVATION, CLAS 10, ROADWAV & BORROW


REIVOVAL OF SIDEWALK, SHARED USE PATH, OR DRIVEWAY


REMOVAL OF CURB


CLASS 6


SHARED USE PATH, REINFORCED PCg 6 IN.


SPECIAL SUBGMDE


DETECTABLE WARNING


HYDMULIC SE€DING, FERT. E MULCH., WPE 1 (PERM. LAWN MIX.)


HYDRAULIC SEEDING, FERT. & MULCH , ryPE 4 (URBA\ TEMP MIX.)


FILTERSOCKS, l2 IN-


FILTERSOCKS, l2 IN., MAINTENANCE & REMOVAL


Sil T FFNCF INSTAI I ATION


S[ T FFNCF RFMOVAL OF DEVICE


FROSION CONTROI


ITEM NO.


1.3


7-1


7.4


9.1


9.2


9.4


9.5


2.1


7.2


7.3


?8
91


92
94
95
99


2.1


2.3


7.2


7.3


7.5


7.6


7.7
'7.A


9.1


9.2


9.4


9-5


9.6
9.8


Foth hn *udure Envlonrent. LLg


Phd.: 51 5.29.1 393
Fd:515.29.1642


O*e PteFtEd 0ZWO23
Dab Pnnbd: 26624


8ifl ab_051 M-2023_Valby VEw.{q







JrFoffi
Tabulation of Bids


West Des Moines Park & Recreation
valley view Park - cstral Grading and Pickleball Parking


City Contract Number: 0510-0,10-2023
Foth Proiect Number: 23W030,00


c.J. Moyna & Sons, LLC


s 1 ,690,136.08


s 99 200 00


s a3 150 00


s 453 360 00


s 46 60t Ot


s 1Aq1740
( ,5 500 00


s 1?4 500 00


s 2 520 00


s 1 700 00


s 1 580 00


s 5400 00


s 805.00


?non nn


A 11 
'OO 


00


s
1&000


c 3 5A4 00


s 3000 00
( q 000 00


s 4000 00


?7 500 00


13Snn00
3 500 00


1 50n 00
( 5A 3& 00


s 1 qao 00


A 11 6S2 00


s 5 032 00


s 32000.00


s 9.200.00


6.200.00


s ,0 165 00


s 3 500 00


S s,915.00


A 1q 075 00


c 1 225 OO


s 26000 00


s 12 000.00


9.000.00


s 6.400.00


s 6,000.00


| | S 2,460.00
ffffi


UNIT PRICE


16 00


s uoo
s 12 00


s 1A 00


A t46A
300 00


75 00


c 63 00


s 1 ?00 00
( 1?O O0


s 30 00


s 80s.00


s 500.00


s


1' 0n


3 nno 0n
q non d0


, noo 00


A


qoo n0
(


1nd nn


740A
c 74 00


s ao 00


s 20 00


50.00


s 46.00


s 60.00


s 6,000.00


s 3,900.00


s 0.20


$
s


1.75


175 00


,6000 00


s 12 000 00


s 3000 00


3 3 200.00


1.200.00s


TKConcr€lq lnc.


s 1.242,184.00
SUBTOTAL


s 4? S2S OO


c 1 3) t3n in
C


11 qtq 5n


3700 00


c ,60n 00


2 31n 00


t 4q50 00


s 1 500 00


s 1.000.00


s 4.375.00


A


t6 znn oa


A 2 070 00


s 74000
s 103 375 00


s 550.00


1.298.00


300.00


s3.500.00


5.760.00


840.00


24.510.00


4.680.00


5.423.00


986.00
7,,11q,99


169.00


845.00


(


13&0 00


s aq60 00


s a 500 00


4.520.00s
2.214.00


1


UNIT PRICE


2' 5n


A


71 Si
s 1 500 00


s 1 000 00


s 43.75


5.000.00


67.50


s 80.00


10.500.00


s 21.675.OO


7.000.00


r'50
c 60 00


s 62 50


3 25.00


s 200.00


s 150.00
s 53.500.00


2.200.00


s 840.00


5700 00


s 4580 00


s 215
s 050


$ 2.20
050s


s 0.25


2.100.00


225.00


s 9.950.00


c
1 700 00


10 50


180


$ 1.203.437.55
SUBTOTAL


s 1 A50 00


s 2 500 00


s 4.500-00


r6.590_00


5.500.00


4.950.00


s 46.000.00


s 8.835.20


4.500.00


4.500.00


s 49.125.00


231.OO


10t 544 00


s 550 00


s 1 135 75


s 900 00


s 12 500 00


s 5700 00


s I 720 00


s 800 00


s 15 050 00


5 000 00


4 437 DD


qa5 00


s 11,830.00
338 00


s 3 380 00


s 38r5000
s 1 225 00


s 19.500.00


s 3.500.00


9,600.00


1 611 30


s 2U.80


A


55.00


I r 450 00


s 25 00


s 4500 00


s 82 95


s 140 00


s 55.00


s 38.50


s 3.500.00


s 7.900.00


s 4s00.oo
s r.500.00


s 9 200 00


s 8 835 20


s 4.500.00


s 4500.00


7S 00


21.00


95.00


65.00


s 75.00


,5 00
( 175 00


s r'50 00


3 12 500 00


A 5700 00


( 400 00


R00 00


3 S00 00


5000 00


050


s 3.50
s 10n


100
3 500 00


c 175 00


s 19 500 00


s 3 500.00


s 3.200.00


s 3.200.00


0s1


s


shekar Enginsing, PLc


1


C


s I 1.598.72


15.836.80


1 1 9.105.00


s ,21 4 ni
s 5 552 S5


s 910800
s 2 326 00


s 2 169 90


8.88q.4
s 3049.35


s 9.340.91


s 2341.58


s 29251 10


s I 66E 38


s 7 1f641
s 11A1112
s 59404 aO


s 308 00


s 14.1 56.80


s 5.331.20


s 35.840.00


r.545.60


1 nno 00


,5n0 0n


t
s


I 9.92i.q9


1 a1) nn


s ,1 
'40 


00


s 2 324 00


s 10752 00


s 7.168 00


s 6.124.OO


3.696.00


1


s 4.44


11.76


198.08


71.15


81.23


s 27.43


tt 14


a 5 55' q5


s 45 54


s 5815
s 2411
s 19 37


s 3049 35


s 9 340 91


S 1,170.79
s 45 45


s 5850 22


s a 66q 3A


A 7 1f6 47


s 1 1AU 72


* aq 60


s 2a 00


s 8S 50


s 7A 40


s 89_50


3.36


s 5,376.00


4.368.00


2.46


o.22


s r.q6


s 3 544 00


A 3 584 00


s 1 344 00


8.40s
1.47


Engine/s


1.134.802.30


s 226,680.00


9.061.50
9.224.00


5100 00


s 155.000.00


3.600.00


500.00


980.00


3.600.00


? sno 00


s 10 000 00


s , 400 00


s 315000
t 5 600 00


s 2 500 00


s 6 500 00


s 5000 00


( 3? 500 00


a sno 00


A , ooo oo


A 3 500 00


t 40 1t5 00


1 100 00


s 1106000
s 1 420 00


s 32000 00


1.610.00


4.950_00


I I 5.780.00


3,200.00


1.200.00


19.350.00
5.000.00


s 5.9r6 00


s86_00


s 8,450.00
g 33.80


338.00
16.350.00


1n snn on


7 nnn 00


12 500 00


s 3oao 00


I 845 00s


s 6.00


3.50
12.OO


50 00


s 100.00


s 90.00
500_00


s 70.00


20.00


A 50 00
( 50 00


35 00


50 00


t 2 500 00


s 6 500 00


s ? 500 00


s 7 50n 00


, n00 nn


75 00


roo 00


A 70 00
( 55 00


s a0 00


s 350
s 40 00


s 70.00
100.00


250.00


350.00


3.500 00


3.200.00


s 2.500.00


s 1.200.00


4 500-00


s 5000 00


s 300
s 050


c ?.so
010s


s 0.1 0


s 1 500.00


350_00


rs.000.00


700
150C


Bid Dale: Wednesday, Fe*uary7,2024


Total Price (Base Bid + Add Alternatives 1, 2 & 3)


1


31.f 8C


2,589


769


8S


1.66C


4t


1t


18(


20t


4l
90


112


1


1


2


66!
11


r5t
6t


40(


461


1,55,


22


6.49


1_C


10.!


1.C


4.i


1.971


1.91i
3,38(


33I


3.38(


r0.9
1


1


1


u(
1 23(


4at


CY


CY


CY


SY


SY


LF


LF


LF


EA


LF


LF


a


EA


EA


EA


SY


SY


SF


SY


SY


STA


EA


LS


ACRE


ACRE


ACRE


ACRE


ACRE


LS


LF


LF


LF


LF


ACRE


LS


EA


EA


ITEM DESCRIPTION


TdPSOil ON-S|TF


FYCAVATINN EI ASI 1N FOADWAV & RORROW


SUBGRADE PREPARATION, 1 2 IN.


MODIFIED SUB8ASE,6 IN,


SPECIAL PIPE ENCASEMENT, PCC


SANITARY SEWER, GRAVITY MAIN.TRECHED. PVC,8 IN,


SANITARY SEWERSERVICE $UB, PVC,6 IN.


SANITARY SEWER CLEANOUT, DOUBLE


STORM SEWER, TRENCHED, RCP,CLASS V,15 IN,


SUBDMIN, PVC. CASE B,6 IN.


SIIFNEAIN CI FANOIIT ryPF A-1


SIIBDQAIN CONNFCTION TO STRUCTURE


FIFI D T[ E REPAIR AND FININGS. PVC. UNSPECIFIED DIA,


VIDEO INSPECTION OF STORM SilERAND SANITARY SEWER


WATER MAIN. TRENCHED, PVC. DR18,8 IN.


WATER MAIN, TRENCHED. RESTMINED JOINT. PVC, DRl8,8 IN.


WATER MAIN FIfrINGS. DIP


WATER SERVICE STUB. COPPER.1 IN,


VALVE, GATE 8 IN.


FIRE HYDMNTASSEMBLY


FLUSHING DEVICE IBLOWOFF)


MANHOI E SANITARY SEWER. 5&301. 48'
INTAKF DOUBI F GRATE WTH sw-506
INTAKF AD.IUSTMFNT MAJOR


CONNFCTION TO EXISTING MANHOLE. $NITARY
PAVEMENT, REINFORCED PCC, CLAS$SUD,7 IN.


SHARED USE OR DRIVEWAY


SIDryAI K PCC CLASSA.5IN.


SIDMALK PCC CLASS B. 6IN.
SHARED USE PATH. REINFORCED PCC,6 IN.


SPECIALSUBGMDE PREPARATION FORSHARED-USE.PATH


DtrECTABLE WARNING


DRIVEWAY & PARKING


PAVEMENT REMOVAL


PAINTED PAVEMENT


PAINTED SYMEOLS AND


CONTROL


HYDMULIC FERT. &


HYDRAULTC SEEDING, FERT. & MULCH., ryPE 2 tPERM. COOLSSSoN Mlx.)


HERAULTCSEOTNG,FST &MULCA.,tPE4(URBANTEMP MlX.)


HYDRAULIC SEEDING. FERT. & MULCH., COOL SEASON MEADOW MIX


HYDRAULIC SEEDING. FERT. & MULCH., SHORT MESIC PRAIRIE MIX


STORMWATER POLLUTION PREVENTION PLAN (SWPPP), PREP. & MANAGEMENT


FNTFRSOCKS 12IN


F[ TER SOCKS 12 IN.. MAINTENANCE & REIVOVAL


SILT FENCE INSTALUTION
SII T FENCF REMOVAL OF SEDIMENT


REMOVAL OF DEVICE


CONTROL


INLfl PROTECTION DEVICE


CONSTRUCTION SURVEY


CONCRflE WASHOUT


LIGHTING UNITA
LIGHTING UNIT B


LIGHT POLE FOUNDATION (2'X8)


1'CONDUIT


1/C*8 CABLE


1 /NgN 
'ARI 


F flNS GRD \


ITEM NO


2.3


25
31


4.1


4.2
4.3


4.4


4.5
4.6


51


s2


55
56
57


5.1


5.2


6.3


5.4


7.1


f.2


7A
19
1.10


8.1


9.2
83
91


93
q4
q5


9.1


9.8


9.9
q 10


11.2


12.1


12.2


12.3


12.4


a191 Bftuod Coud, Suile L


Phde:515,2il.13S
Fa!:515.29.1642


Dale PreFredr 0ZM0A
DaE Pdnlcd: 2@024


BldTab_os1 0-@2023_Vahy V@,!*







JrFoth
Tabulation of Bids


West Des Moines Park & Recreation
Valley View Park - central Grading and Pickleball Parking


City Cortract Number: 051 0-040-2023
Foth Ploject Number: 23W030.00


C.J. Moyha& Sons, LLC


Skader


1 136.08


s 4050 00


s 1 040 00


s lS7AO 00


s 4100 00


s 1 200.00


s 6000.00


1.950.00


42S.OO


43.00


s 3 000 00


s 2000 00


s 3 900 00


s 6 320 00


1_350 00


s 26 190.00


s ?,4!8.00
s 4a60 00


s 5000.00


1 850.00


s 473 00


s 440


1' lon 00


4S0 00


s 14000
s 684 00


s 62.190.00


s 14 814 00


s 1 680_00


5.000.00


1.850.00


1.260.60


s 126.00


r75.00


10.00


1


Noto: Engine./s Oplnion ol Cod w.s redued by 55,530 froh lhe prwious Opinlon dd€d 1/10/2024. Thls is a r€sult ot tfi€ changE hade lo Add Altornatlve 1 by Addendum 1.


I her€bycedifythatthis is a liue and correcttabulation ofbids rec€ived


city Prolect No. 0510-040-2023, Valley View Park " cenlral Grading and Pickleball Parking


- @sBnad by&ey0. eeby


B ra d I ey D . H o p key. m5.+#,p1,ffi'p"*"&**tft 
:i"1"'


Eradley D. Hopkey, P.E. Dale 02/OA/23


UNIT PRICF


q0 00


s ao oo


s g6 00


s 30 00


s 50 00


s 6 000 00


s 1.8S0 00


s 2.24


s o.20


A 100 00


s ao 00


s 60 00


s 80 00


s a0 00


s 90 00


s 28 00


60 00


6 000 00


s 1 850 00


s 220
s o20


an 00


a6 00


s EO 00


s 18 00


s 60 00


s 6000 00


s 1.850.00


s 2.20


s o.2a


s 1.75
s 010


TKConcrete, lnc.
P€lla


s 1,242,184.00
SUETOTAL


s


s 15 100 00


s 1 040 00


s 1 200 00


s 750 00


s 230 00


545 00


s 215.00


23.746-OO


500 0d


1 615 00
( 7q00 00


1 700 00


s 20 370 00


S 1,512.00
A 4A60 00


s 750 00


s ?40 00


A 502 00


s 237 00


s 230_00


2.160.OO


6,200.00


tnd 00


C 4e370 00
( 3 rqr 00


1 640 00


A , tso oo


A 720 00


s 1 71E OO


( 315 00


s 280 00


s 100 00


550.00


UNIT PRICE


,n nn


s 7C 00


400
s 60 00


A 750 00


s ?30 00


s 2AO


s 100


A


25 00


10n n0


10n o0


7n 00


S 4.50


75n 00


,44 00


100
s 230 00


s 10.00


20.00


70 0n


s


7rn oo


t 300
s 050
C 2AO


100
s 550 00


Brcthers concret€


$ 1,203.437.55
SUBTOTAL


1 1n0 n0


s700 n0


3 000 00


c 8A7S
s 10750


34.776.25


s


s


S 84o.oo


s 800 00


s 4320 00


s 5.580.00


s 625.00


s 810.00


s


s


( 400 00


UNIT PRICE


55 On


I non oo


s 225
s 050


800 00


2.50


18 00


125 00


45_00


1 50.00


2.50


55.00


Shekar hglnedhg, PLC


$ 1.167.830.57
SUETOTAL


196-00


6J2.OO


560.00


1.237.60


s r,128.96


A 2 430 40


s 280 00


s 504.00


627.20


65.783.20


2.165.2A


s 1 568.00


2.015.00


s 138.50


11.00


UNIT PRICE


16.80


s


196.00


11.20


22.40
22.40


19.04


89.60


7A.40


95.20


3.36


56.00


207.20


o.22


c 1A4
s 56 00


s 2a 00


7A.40


95.20
s 336
s 56 00


2.015.00


621.60


2.46


0.22
1.96


011


Engheers


$ 1.134.802.30
SUBTOTAL


3.270.00


s 250 00


3.690.00


600 00


2500.00


2600-oo


5.530.00


1.105.00


23.280.00


1,176.00


3.240.00


500.00


400.00


645.00


1 1 8.50


A 500 00


s 7ro 00


s 520 00


3 55.280 00


s 2 aao 50


s 1 120 00


s 1 500 00


s 1.200.00


s 1 719 00


s 315.00


s 250 00


s 50 00


750.00


UNIT PRICE


s 30.00
20.00


40.00


500.00


250 00


s
30.00


s 20 00


s 100.00


s 40 00


s 70.00


s 65.00


s 80.00


I 3.50
40 00s


s 500-00


400.00


s 3.00


s 0.50


1nn no


40 00


A 65 00


s 80 00


t 350
t 40 00


s 1 500 00


s 1 200 00


s 300
s 050
s 250
I 050
s 750.00


Bid Date: Wednesdax Febtuary1,2024


Total Price (Base Bid + Add Alternatives 1,2 & 3)
OUANNry


109


45


13.€


2


3(


6l
79.t


29'


81


1


1


214


231


2


t
691.(


a2:
2t


573


630


100


10c


AL


I]NIT


CY


CY


LF


SY


SY


ACRE


CY


SY


LF


SY


SY


SY


SF


ACRE


ACRE


LF


LF


CY


SY


SY


SF


ACRE


ACRE


LF


LF


LF


ITEM DESCRIPTION


TOPSOI ON-SITF


EXCAVATION CU$ TO. ROADWAY & BORROW


RFMOVAI OF CURB


SHARFD USE PATH REINFORCED PCC.6 IN.


SPECIAL SUBGRADE PREPARATION FOR SHARED.USE-PATH


DflECTABLE WARNING


HYDMULIC SEEDING. FERT, & MULCH.. WPE ] {PEqV, LAWN MIX,)


HYDMULICSEEDING.FERT. &MULCF. WPE4ruRBANTEMP. MIX.)


FILTERSOCKS 12IN


FILER SOCKS. 12 IN.. MAINTENANCE & REfulOVAL


EROSION CONTROL MULCHING. HYDROMULCHING


TOPSOIL, ON-SITE


EXCAVATION, CUSS 10, ROADWAY & BORROW


REMOVAL OF SIDEWALK, SHARED USE PATH,OR DRIVEWAY


REI/OVAL OF CURB


SIDEWALK, PCC, CLASSA. S IN.


SIDEWALK, PCC, CLASS 8.5 IN.


SHARED USE PATH, REINFORCED PCC,6 IN.


SPECIAL SUBGRAOE PREPARATION FOR SHARE}USE.PATH


DETECTABLE WARNING


HYDRAULIC SEEDING, FERT. &MULCH., TVPE 1 (PERM, LAWN MIX.)


HYDRAULIC SEEDING. FERT. & MULCH,, ryPE 4 (URBAN TEMP. MIX.)


FILTER SOCXS,12 IN.


FILTERSOCKS. l2 IN-. MAINTENANCE & REMOVAL


FOnsroN cnNTpor Mlil eHING HVnROMIn CHING


T0PSO|l_ON"SITE
EXCAVATION CUS 10. ROADWAY & BORROW


REMOVAL OF SIDEWALK. ShARED USE PATH. OR DRIVEWAY


REMOVAL OF CURB


SIDryALK PCC. CLASS B- 6IN,


SHARED USE PATH. REINFORCED PCC.5 IN.


SPECIAL SUBGRADE PREPARATION FOR SHARED.USE-PATH


DFTFCTABLE WARNING


iYDMULIC SEEDING. FERT. & MULCH., WPE ] (PERM. LAWN MIX.)


HYDUULIC FERT WPE 4 (URBAN TEMP. MIX-)


FILTERSOCKS. l2 IN.


FtrTERSOCKS 12 IN.. MAINTENANCE & REMOVAL


SII T FENCE INSTALLATION


SN T FFNCE REMOVAL OF DEVICE


FROSION CONTROI MULCHING HYDROMULCHING


ITEM NO.


s4
q5
qE


2.1


2.3


7.2


7.3
7.4


1.5


7.6


7.7
7.4


9.1


9.2
9.4


9.5
9.9


2.1


2.3


77


9.8


Phone: 51 5.29.1 393
Fdr515.254.192


Dde Pr€tstd:0mm23
Date Pti.bd: 2&024


Bifr ab-051M-2023-Valhy VEW{*
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Park & Greenway
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PROJECT: VALLEY VIEW PARK GENTRAL GRADING AND


PICKLEBALL PARKING.


LOCATION: 225 88TH STREET
DRAWN BY MAA DArE: 711212023 PROJECT NO: srr 1 of1
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-l CITY OF WEST DES MOINES
CITY COUNCIL MEETING COMMUNICATION


DATE: Februarv 19.2024


ITEM:


Public Hearing (5:35 p.m.)
2023 Sewer Pipe Rehabilitation Program


FINANCIAL IMPACT:


The Engineering Estimate of Construction Cost was estimated to be $841,500.00 for the


2023 Sewer eipe nenabilitation Program. There were six (6) bids submitted with the low bid


of $696,479.00 being submitted by Insituform Technologies USA, LLC of Chesterfield, MO.
payments will be made from account no. 640.000.000.5250.490 with the ultimate funding


intended to come from Sanitary Sewer Fee Revenue.


BACKGROUND:


This is an ongoing maintenance program to rehabilitate existing portions of the City's


sanitary sewer system. Previous inspections of these sanitary sewers revealed defects at


several locations. The project is anticipated to be completed by Septembet 27,2024'


OUTSTANDING ISSUES:


None.


RECOMMENDATION:


City Council Adopt:


- Resolution adopting Plans, Specifications, Form of Contract, and Estimate of Costs for the


2023 Sewer Pipe Rehabilitation Program;
- Motion receiving and filing Report of Bids;
- Resolution waiving bid inegularities and awarding the construction contract to Insituform


Technologies USA, LLC.


https://wdmiowa.sharepoint.com/sites/CIp/05 l0-00 7 -2023-2)23SewerPipeRehabilitatior/AllPro.iectDocuments/Award Contract 02- l 9-


2024.docx







Lead Staff Member: Brian J. Hemesath. P.E.. Citv Eneineer


STAFF REVIEWS


PUBLICATION SUBCOMMITTEE INFORMED


https://wdmiowa.sharepoint.com/sites/CIp/0510-007 -2023-20235ewerPipeRehabilitation/AllProjectDocuments/Award Contracl02-19-


Brian J. Hemesath, P.8., Citv EnsineerDepartment Director
Tim S Finance DirectorAppropri ations/Finance
Greta CiLegal


Agenda Acceptance


Des Moines RegisterPublished In
February 2,2024Dates(s) Published


Committee Public Services


Date Informed F I 2024


No Deliberation or Action Taken


2024.docx
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I


..,i RE,SOLUTION APPROVING ADOPTING PLANS, SPECIFICATIONS, FORM OF
CONTRACT, AND ESTIMATE OF COST


WHEREAS, on January l6,2024,Plans, Specifications, Form of Contract, and Estimate of
Cost were filed with the City Clerk for the following described public improvement:


2023 Sewer Pipe Rehabilitation Program
Project No. 0510-007'2023


and,


WHEREAS, notice of hearing on Plans, Specifications, Form of Contract, and Estimate of
cost for said public improvements were published as required by law.


therefore,


BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST


DES MOINES, that the Plans, Specifications, Form of Contract, and Estimate of Costs for said


Public Improvement are hereby approved.


PASSED AND APPROVED on this 19th day of February,2024.


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk


https://wdmiowa.sharepoint.com/sites/CIp/0510-0 0'1-2023-20233ewerPipeRehabilitation/AllProjectDocuments/Award Contract-02-19-


2024.docx







RESOLUTION APPROVING THE AWARDING OF A CONTRACT


WHEREAS, the City Council of the City of West Des Moines has heretofore directed


advertisement for bids for the following described public improvement:


2023 Sewer Pipe Rehabilitation Program
Project No. 0510-007 -2023


and,


WHEREAS, bids have been received and opened by the City Clerk and placed on file by the


City Council; and


yHEREAS, an error was noted on one of the bids that was received; and


WHEREAS, the error noted was immaterial to the award; and


WHEREAS, the bid of Insituform Technologies USA, LLC in the amount of $696,479.00


was the lowest responsible bid received for said public improvement;


therefore,


BE IT RESOLVED THE CITY COUNCIL OF THE CITY OF WEST DES MOINES'


IOWA, waives the irregularities in the bid that was received.


BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST


DES MOINES, IOWA' that acontract for the 2023 Sewer Pipe Rehabilitation Program is


hereby awarded to Insituform Technologies USA, LLC in the amount of $696,479.00 and the


bond of said bidder for the project is hereby fixed in the same amount.


BE IT FURTHER RESOLVED that the City Engineer is authorized and directed to return


bid bond(s) andlor check(s) to any unsuccessful bidder.


BE IT FURTHER RESOLVED that work on said project may commence as soon as the


final contract and bond have been approved by the City Engineer and have been signed by the


City Clerk and after the contractor is given a written notice to proceed by the City Engineer.


PASSED AND ADOPTED on this 19th day of February,2024.


Russ Trimble, Mayor


ATTEST:


Ryan T. Jacobson, City Clerk


https://wdmiowa.sharepoint.com/sites/CIP/0510-00 7-2023-20233ewerPipeRehabilitation/AllProjectDocuments/Award Contract-02-19-


2024.docx







Bid Tabulation
2023 Sanitary Sewer Rehabilitation Program
Project No. 0510-007-2023
City of West Des i,loines
West Des Moines, lowa
AECOM Project No: 60712496
Febtuary 7,2024


&toit


SAKbnirudion, tLC


8il HoffRoad


O'Fallon, MO 53356


Extended Prie


$ 649.064.00


$ 300 00


$ 34,000.00


$ 64,600.00


I 12,300.00


$ 4,480.00


I 4,900_00


$ 670_50


$ 486.00


$ 3,027.50


$ 9s2.00


$ 670.50


$ 486.00


$ 2,162.50


$ 680.00


TOTAL BID t 84t,s00.00 83% s5% $ 714952./l() s30/.


Unit Price


$ 316.00


$ 100.00


$ 34,000.00


$ 64,600.00


$ 12,300.00


$ 1, t20.00


$ 4,900.00


s 2.25


$ 2.25


$ 3.50


$ 3.50


$


$


$ 2.50


$


Hydrc-(lea.
333 NW 4Sh Pla@


Ds Moines, lA 50313


Ertended Pfice


$ 552,834.10


$ 29,040.00


$ 32,880.00


$ 68,400.00


$ 15,000.00


$ 4,480.00


$ 5,300.00


$ 536 00


$ 432.O0


$ 2,162.50


$ 680.00


$ 506.60


$ 367.20


$ 1,730.00


$ 544.00


Unit Price


$ 269.15


$ 9,680.00


$ 32,880.00


$ 68,400.00


$ 15,000.00


$ 1,120.00


$ 5,s00.00


$ 2.00


$ 2.00


$ 2.50


$ 2.s0


$ 1.70


$ 170


$ 2.00


$ 2.00


lnsft utorn TechnoloSies


5& Goddard Avenue


Chesterfield, Mo 63m5


Exiended Price


$ 566,904.00


$ 1,500.00


$ s5,000.00


$ 12,500.00


$ 6,500.00


$ 4,480.00


$ 32,000.00


$ 1,788.00


$ 1,728.OO


$ 7,785.00


$ 2,720.OO


$ 596.00


$ 432.00


s 1,730.00


$ 816.00


Unit Price


$ 276.OO


$ s00.00


$ 55,000.00


$ '12,500.00


$ 6,500.00


$ 1,120.00


$ 32,000.00


$ 6.00


$ 8.00


$ 9.00


10.00


$ 2.OO


$ 2.00


200


$ 3.00


Engineer's Estimete


Enended Price


$ 708,630.00


$ 7,500.00


I 24,590.00


$ 60,000.00


$ 15,000.00


$ 4,480.00


$ 10,000.00


$ 1,043.00


$ 756.00


$ 3,460.00


$ 1,088.00


$ 894.00


$ 648.00


$ 2,595.00


s 816 00


Unit Price


$ 345.00


$ 2,500.00


$ 24,590.00


$ 60,000.00


$ 15,000.00


$ 1,120.00


$ 10,000.00


$ 3.50


$ 3.50


$ 4.00


$ 400


$ 3.00


$ 3.00


$ 3_00


$ 3.00


Estimated
Ouantity


2,054


3


1


4


298


216


865


272


294


216


865


Unit


il
LS


LS


LS


DAY


LS


LF


LF


LF


LF


LF


LF


LF


f,escription


36'CIPP SEWER LINING


SERVICE RECONNECTION


TRAFFIC CONTROL


LIABILITY INSURANCE/RAILROAD TRAINING


TRACK PROTECTION


MANHOLE 1FU4$ WEIR PAR I IAL REMUVAL ANU


TYPE A CLEANING - 18' SANITARY SEWER


TYPE A CLEANING - 24" SANITARY SEWER


ryPE A CLEANING.30'SANITARY SEWER


ryPE A CLEANING - 36'SANITARY SEWER


TELEVISING - 18'SANITARY SEWER


TELEVISING - 24" SANITARY SEWER


TELBr'ISING - 30" SANITARY SEWER


IELEVISING - 35'SANITARY SEWER


Item


1.1


1.2


1.3


1.4


1.5


1.6


1.7


1.8


1.9


1.10


1.11


1.12


1.14


't.1 5


I hereby cedily that hrsengneenng docureni waspt?ared by me or
unds my drect pergnal sp*son and lhat I m a duly tcensed
Protescnal Encrred underthe hws of the Ste of lowa


,iWX6&- o2to7/24


TODD L ALLYN


LEense No 14621


My tcen* renewal dale rs Deceffier 31, 2024.


P4es or shels cove red by ths *al


Dde lssed


submifted a different unit price forTrack Protedion than


allofted


1{6?l
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CITY OF WEST DES MOINES
STAFF REPORT COMMUNICATION


Meeting Date: Februarv 19.2024


ITEM: Cross Creek, 2475 SE 1't Street - Approve a Preliminary Plat to create twenty-three lots


for Single Family Residential development, one outlot and one street lot -
Savannah Homes, lnc. - PP-006173 -2023


Resolution:
Approval of Pretiminary Plat and Acceptance of Parkland Dedication
Agreement


Backqround: Keven Crawford with Cooper CraMord & Associates, on behalf of the applicant,


anO property owner, Savannah Homes, lnc., requests approval of a Preliminary Plat for the


approximately 6.3-acre property located at 2475 SE 1't Street. The applicant proposes to


subdivide the property into twentythree (23) lots for single family residential development, one


(1) outlot for storm water detention, and one (1) street lot to be dedicated to the city.


Staff Review & Gomment:
o Financial lmpact: There is no Cityfunding of this project; however, there is staff timefor


processing of development application and inspections during construction.


o Historv: The property is currently undeveloped. On July 17, 2023, the City Council


approved an Ordinance Amendment to allow for modify regulations pertaining to Single


Family Detached Residential Setback Regulations as explained in the following bullet.


. Kev Development AsPects:
1. Reduced Setbacks: The code amendment allows for reduced setbacks on an


individual parcel/lot within a subdivision zoned RS-5-7 if the lot meets all of the


""ol'nloi'H:1#r,"",,i;:ff:Tli:il"m of 5,000 sq ft to a maximum of 7,eee sq


ft. (up to a maximum of 11,000 sq. ft. for a corner lot).


Lot width is a maximum of 50 feet wide at the building setback line (75 feet


for a corner lot).


. hilff: ili#:llll:li3fflT;l:ili1?:lXfird setback mav be reduced


to no less than 25', the rear yard setback reduced to no less than 30' and


the side yard reduced to no less than 6' with a minimum total of 12'


combined side yards.


The reduced setback dimensions and buildable area are graphically illustrated on


the subdivision plat drawings and the bulk standards notes detail both the standard


RS-5 zoning setback and the reduced setback dimensions. The lots that meet the


reduced setback in this proposed subdivision are Lots 1-7 and Lots 14-23. Lots 1


and 23 may also utilize the 25' front yard setback along SE 1"t Street.


2. Landscape Buffer: A landscape buffer is desired along Veterans Parkway to soften


the harshness of pavement at the ultimate width and to mitigate impacts on Lots


11, 12 & 13 of the amount of traffic expected on the roadway. Due to the limited


https://wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/lstStreeVS
El stStreeVCrossOreekSubPR-001949-20231PP-006173-2O23iSR-CrossCreek.docx







i
depth of lot 12, Staff raised concerns with the buffer consuming essentially all of


Lot 12's rear yard since no structures, including decks, patios, play structures,


sheds, etc. are allowed in a designated buffer. Due to the depth and shape of Lots


1 1 and 13, the buffer would not have as detrimental effect on the usability of the


backyard of these lots. Staff discussed with the applicant about placing the 30'


double frontage lot buffer that typically would be located within the private lots, to


instead be placed immediately adjacent to Veterans Parkway. However, an


existing WRA Sewer easement is located immediately adjacent to the Veterans
parkway right-of-way which prohibits the placement of vegetation within the


easement area. Adjacent to the easement are then existing wetlands and the


anticipated storm water detention facility for the subdivision (see enclosed exhibit


illustrating the location of the Veterans Pkwy, WRA easement and


detention/wetland area). lnstead of placing the buffer within the individual lots and


greatly impacting the usability of the limited rear yard of Lot 12, the applicant would


like to request a wavier of the 30' landscape buffer. The request is made not only


because of the hindrances of the WRA Sewer Easement and wetlands/ detention


areas, but also due to the separation between Veterans Parkway to the rear lot


line of lots 1 1 , 12, and 13 (approximately 50' at closest point). The applicant is


proposing to locate a row of trees (no shrubs) between the rear lot line of lots 11,


12 and 13 and the detention/wetland area. Given the uniqueness of this situation,


Staff agrees with the request as we feel it meets the intent of a buffer on a double


frontage lot to mitigate the impact of the roadway on the private lot(s) with the


added benefit of not creating a situation in which Lot 12 finds out after constructing


the home that they have no rear yard to use as they may wish.


3. Veterans Parkway Sidewalk: Veterans Parkway is currently not built to full width.


Widening of the roadway is anticipated in the future. Cross Creek is the first


subdivision/development on the east side of Veterans Parkway. There are


currently no sidewalks constructed along the east side of Veterans Parkway. The


applicant requests deferral of the installation of the Veterans Parkway sidewalk


until such time that either Veterans Parkway has been widened and/or


development of ground on either side of this subdivision occurs.


City Code 9-3-11: Sidewalks Required provides the following:


D. In the event that no grade has been sef or there is no curb and gutter


on the sfreef upon which the sidewalk(s) is to be placed, the Council may


defer the sidewatk requirement on application of the affected property


owner(s) and upon the affected property owner(s) signing an agreement to


instatt such a sidewatk(s) within one hundred twenty (120) days after the


property owner(s) has been notified that a curb and gutter has been


installed and/or that the grade has been sef. Ihe agreement shall be


verified and placed on record in the Office of the County Recorder of the


appticabte county, and shatt be a covenant running with the land, and shall


be binding upon the heirs, assrgrns, and successors of fhe property owner'


F. When the strict application of standards or requiremenfs esfab/ished by


fhls secfio n would cause substantiat hardship or impose unreasonable


restrictions regarding the instattation of a sidewalk(s) because of natural or


https://wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/l stStreeUS
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physicat conditions or timitations nof created by the property owner, the


City Councit may grant such deferrals and/orwaiversfrom these standards


or requiremenfs as may be necessary pursuant to the following procedure'


At such time when the conditions or limitations are eliminated, the property


owner(s) witt be required to instatt such sidewalk(s) within one hundred


twenty (120) days after written notification by the City'


The appticant may request a waiver or deferral of the sidewalk installation


requirement, which on any new development will be forwarded to the
planning and Zoning Commission for its review and recommendation to the


City Council, and all requests will be presented to the City Council, who


shatl either approve, approve subiect to conditions, or disapprove of the


request based upon criteria adopted by the City Council.


While staff agrees that is it premature to install the sidewalk along Veterans


Parkway, staff does have concerns that the responsibility will become that of the


Homeowner's Association rather than an obligation of the developer. Prior to the


presentation of the Final Plat to the City Council, the agreement referred to in code


will need to be executed and details of surety to cover the future costs will need to


be determined.


o Traffic lmpact Studv Findinqs: The Traffic lmpact Study was completed on September 20,


2023. The proposed development is expected to generate less traffic than originally


planned for the site. The existing roadway network has adequate capacity to support the


development.


. Devetoper Responsibilities; In conjunction with platting of the lots, the developer will be


rLsponsible for construction and/or installation of all required public and private


infrastructure improvements necessary to support development.


t Plat Vatiditv: Per City Code, the associated Final Plat must be presented to the City


Council for ipproval within 12 months of the approval of this Preliminary Plat if surety is


being posted for Public lmprovements; or, within 18 months if Public lmprovements are


being constructed prior to Final Plat consideration. lt is the responsibility of the developer


to be aware of these deadlines and request an extension of the Preliminary Plat approval
prior to the Preliminary Plat expiration date.


Outstandinq lssues: There are no outstanding issues.


Planninq and Zoninq Commission Action:
Date: February 12,2024
Vote: 5-0 for approval, with Commissioners Conlin and McCoy absent


Recommendation: Approve Preliminary Plat


Staff would note that as part of this approval, the Council is approving and accepting the


following:


Parkland Dedication Agreement which specifies improvements required of the


development.
a
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Recommendation: Approve the Preliminary Plat subject to the applicant meeting all City Code


requirements, and the following conditions of approval:


1.


(APPlicant


has provided)


2. City Council granting a waiver of a 30' Landscape Buffer along Veterans Parkway and


accepting in lieu thereof the installation of trees in the common area immediately adjacent


to the rear lot line of lots 1 1 , 12, and 13 towards fulfilling the intent of the buffer. Said trees


shall be installed prior to the issuance of a final occupancy permit for the last dwelling


constructed on lots 11,12, or 13.


3. The City Council granting a deferral of the installation of the public sidewalk along


Veterans Parkway until such time that Veterans Parkway is widened, and/or sidewalks are


implemented as part of development of ground on either side of this subdivision, and/or


the City Council othennrise directs the installation of the sidewalk.


Lead Staff Member: Kate Devine


A Meeti Dates:
Planni andZon Commission February 12,2024
City Council February 19,2024


Staff Reviews


Publications Council Subcommiftee Review tca


https:i/wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/lstStreeVS
ElstStreeVCrossCreekSubPR-001949-2O23IPP-006173-2O23lSR-CrossCreek.docx


Planning & Zoning
Commission


X Development Coordinator (or)


X Director
X Legal Department


City Council
tnance


X Director
tr


X Legal Department
a nce


Published
ln:


Des Moines Register
Community Section


nlaDate(s)
Published


nla
Date(s) of
Mailed
Notices


Development & PlanningSubcommittee


9t18t23Date Reviewed


X Yes tr No tr SplitRecommendation







_rl


Location Map


.b'


?


a


.l -- '


*T jt


. .,*a-i--


,


Vicinity Map - Land Uses


-L-,ai ^-*,4t


ii


1


l


*


!
':


'U


I


G


https://wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/l stStreeVS


E 1 stStreeUCrossCreekSubPR-001949-2O231PP-0061 73-2023/SR-CrossCreek.docx


!


.tJ







A RESOLUTION OF THE PU\NNING AND ZONING COMMISSION
NO. PZC-24-004


WHEREAS, pursuant to the provisions of Title 9, Zoning and Title 10, Subdivision Regulations of


the West Dei Moines MunicipalCode, the applicant and property owner, Savannah Homes, Inc.,


request approval of the Preliminary Plat for the purpose of subdividing that approximately 6 3--


acie property located al24T5 SE 1.t Street as depicted on the location map included in the staff


r"port. ine 
-appticant 


proposes the creation of twenty-three (23) ]o!s for siryl9 family residential


development,'one (1)outiot for storm water detention, and one (1) street lot to be dedicated to


the city; and


WHEREAS, the Preliminary Plat complies with lowa Code Chapters 354 and 414, the


Comprehensive Plan and CitY Code.


NOW THEREFORE, the Planning and Zoning Commission of the City of West Des Moines


recommends the City Council approve the Preliminary Plat (PP-006173-2023) subject to


compliance with all thb conditions'of approval as stated in the staff report, including conditions


added at the meeting, and attached hereto as Exhibit'Au, if applicable.


PASSED AND ADOPTED on Februarv 12' 2024.


Shaw, Vice ir
Planning and Zoning Commission


I HEREBY CERTTFY that the foregoing resolution was duly adopted by the Planning and Z91ing


Commission of the City of West Oes Ubines, lowa, at a regular meeting on Egbrufl-l,292l'
by the following vote:


AYES: Costa, Crowley, Davis, Hat'fiield, Shaw


NAYS:


ABSTENTIONS:


ABSENT: Conlin, McCoY


A
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INDEX
1
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BENCHMARKS
wDff #57
IOO g-i6i-t of g"o*m Woods Oriv€, 20 feei €cl of eniron.e to BrowN Woods


Pork, 30 fael North of centerlin€ of BrorB woods Drive. Srondord
B"nchhork.


ElevaiioL935.60 (NAVD88 Dalum)
161.59 (wbl Dolum)


wDil #100
Ii-usm of sourh tst Slreel ond soulhwest Lelohd Avenue, 133 feel
Soulh of the cenle.line of soulhwdt Lelond Avenveexlended 4T.5 teel
w4i of ihe centerline of south lsi streat. Slondard genchhork.


Elevaiion-963.85 (NAVD88 Doi!m)
189.84 (WDff Dotuh)


'17',E
40.@


l. All woter work, public or Privote, sholl be done in occordonce with wdt D6 moir4 Woler
Work standord SPecif icatioB.


2. ConiroclorshollnoiifyWdtDesffoin4WoterWorksoll*loneueekPrioriobuilding


3. The Generol Conlroctor sholl be rdPoEible fo. lhe coordinotion of work of oll


subconlrocJor(3) involved in the proj€ct.
4. Conldct guilding IGP€ction (515-222-3630) o hinimun of 24 hours in ddvonce for privoia


utilily iElolldlion i6peclioB.
5. n€ Generol Conlrocior shall be r*PoBible for cohPiionce wilh ih€ W6l D6 Moins


Woler Work ond lhe Ciiy'3 Cross connection Conlrol/Containhenl Prvision.


6. The Gererdl Contmctor sholl be r6Poruible for fhe ProPert instolldlion of on oPProved


Bockflow Preventioh Assenbly(i6) for conJoinmeni in oll new coNlruction Bockflow


Drevention io be ireiolled pzt City Otditunce1297,54l998 Conlroclor sholl nolilv Wat
ba iloin6 Wdter Workr, Rolph Renlerio, Engineering Technicion (515-222-3465) o


mininum of 24 hours ofler idollolioh ond tstiry of oll bockflow devic6 to schedule finol
iEpeclion.


7. D*ignoted buffers sholl be labeled G o "NO BUILD AR€A"


L All 3treeis to be daeded to ihe cily of W6t D6 /$oin6 for Public slreet
9. No direct occ69 lo Vele.otr Porkwoy is Pernatted for lha singla fonily r6identiol lots


lO.At time of plolting, the oPplicont/develoPer sholl be r6PoBible for the cosl and


iretolloiion of r€quired sireei lights for oll public streels within the ProPosed devu lopnent'


11. Ouliol 'z' to be used for d?l€ntion and will be owned ond hointoin€d bv ihe Honeowner's


l2.Co6lruclaon PloN nusl be opproved by the ciiy of W6t Dd ffoin* Enginezr Prio. lo
codruction of ony Public inProvements.


13.Outlois ore unbuildoble unl6s dedicoted for Pdrk ond gr€enwoy


5ANITAAY 5EWEF EA5EMENl
gook taa29 lAcE 374


A port of ihe soulha.t i of ihe Norlhw6l + of seclion 26 TowGhip 78 North, Ronge 25


W6t of lhe 5lh P.M., city of W*t D6 Moin6, Polk coutv, Iowo, lhol i5 nore Porliculorlv
ddcribed d followsi


Commencing al the c€nler of s€ction 26, TowEhiP 78 North Ronge 25 Wst of ihe 51h


P.M., city oi W6i b6 Aoin6, Polk Counly, Iowdi lhence N89"51'14'W, 385.45 feel along


rhe souih line of tha Northw6t + of sdid Seclion 26, to the Poini of Beginning; lh€nce


continuing N89"51'14"W,527.44 Jezi olong nid sodh line, to the €6t right{f-woy lire of
VeiercB-Pdrkwoy,6 il is Pr6ently dtoblished, ond lo o notr_longent 1719.52feet tadi6
.urve concove 1o the Norliw6t; lhence Norlh4terly 443.75 feet olong soid curve, ond


olohq soid Ect righr-of-woy line, soid curve hdving o chotdle^}lh ol 44252 f@l old o


cho;baringofN2l'3617i'E; ihencesS9'5114-E,6a75lfeet'loihewstright-of-wry
lineof sE lsi Streel, 6 it is prdently 6toblished; fhenc€ 500'2o'58'E. 298 85 feetolong
3oid w6l right-of-wry line; lhehce N89'51'14'W , 325.51 Izel: thence 500"20'58"8, 113.00


feet, to the soulh line of lhe Norfhwat I of soid Se.tion 26, ond to lhe Point of Beginning'


soid troct of lond contoins 6.341 ocres nore or 143-


Soid lroc! of lond beiry subj€ci io ony ond oll asemehls of r€cord
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CiSE NUABER PP.M6I73-2023


OWNER/APPLICANT
SAVANNAH HOME5 INC.
800 s 50fh STREET. SUrTE 101
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ATIN: T€D 6tOB
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RESIDENN^L SINGLE FAilILY (R5-5)


COMPREHENSIVE PI,AN DESIGNATION
MTXED RE5IDENNAL (A,IR)


LAND USE
€XI5nN6: AGRICULTRE
PROPO5ED: SINGLE F^IYIILY RE5IDENTIAL


BULK STANDARDS
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REAR.35'
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REAR - 30'
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MIN. LOT WIDTH - 50'
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EXISTING; o UNITS/ACRE
PROPOSED: 3.6 UNITS/ACRE
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5ANITARY s€RWCE - dW OF WE5T bEs MOINES SANITARY SEWER SYsTEM


30.@' slopu sEwEt d WAER


10s


+F6,213


SF


l€ rs d rg rl zosl 2t| 6,111 5.F. 9f 5,971 5.F. -r 5,9719.F.-t 5,9715.F
22 :l zr


=l 8.284 s.F.


I
I


.t6
\16.4s7 s.F


r5


5,971s.F
r0.@


.d' l4
\+, e,roa s.r


\r,.t3
11,256 Sf


t2
9:706 S.F.


il
14,851 s.F


rlO


LEGEND
EXI5ENG/PROPOsED


- - 
STrs'-


- -51f'-
-- 


ul'-
oa
- 4
VY
XX
A 


-oqO- --r-,-"


---@----
*---x--+--+
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Prepared by: Kate DeVine, City of West Des Moines Development Services Dept., PO Box 65320'


West Des Moines, lowa 50265-0320 515-222-3620
When Recorded. Return to: Citv Clerk, of West Des Moines, PO Box 65320, West Des Moines, tA 50265-0320


RESOLUTION


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST DES MOINES,


APPROVING A PRELIMINARY PLAT TO CREATE TWENTY.THREE LOTS'
ONE OUTLOT AND ONE STREET LOT


WHEREAS, pursuant to the provisions of Title 9, Zoning and Title 10, Subdivision


Regulations, of the West Des Moines Municipal Code, the applicant and property owner,


Savannah Homes, lnc., requests approval of the Cross Creek Preliminary Plat for that property


located at2475 SE 1't Street and legally described in attached Exhibit "B" for the purpose of


subdividing the 6.3-acre property into twenty-three (23) lots for single family residential


development, one (1) outlotfor storm water detention, and one (1) street lot for dedication to the


City; and


WHEREAS, studies and investigations were made, and staff reports, and


recommendations were submitted which is made a part of this record and herein incorporated by


reference; and


WHEREAS, the Preliminary Plat complies with lowa Code Chapters 354 and 414, the


comprehensive plan and city code; and


WHEREAS' on February 12,2024, the Planning and Zoning Commission recommended


to the City Council, by a 5-0 vote, approval of the Preliminary Plat; and


WHEREAS, on this day the City Council held a duly noticed meeting to consider the


application for the Preliminary Plat.


WHEREAS, the City Council is approving a Parkland Dedication Agreement which


specifics improvements required of the development; and


NOW, THEREFORE, The City Council does approve the Cross Creek Preliminary Plat


(PP-006173-2023), subject to compliance with all of the conditions of approval, including any


conditions added at the meeting, attached hereto as Exhibit "A". Violation of any such conditions


https://wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/'tstStreeUS
El stStreeVCrossCreekSubPR-001949-2023lPP-006173-202315R-CrossCreek.docx







shall be grounds for revocation of the permit, as well as any other remedy which is available to


the City


PASSED AND ADOPTED on February 19,2024'


Russ Trimble, Mayor


ATTEST:


Ryan Jacobson, City Clerk


I HEREBY CERTIFY that the foregoing resolution was duly adopted by the City Council of the


City of West Des Moines, lowa, aia regular meeting held on February 19,2024, by the following


vote.


Exhibit A: Conditions of APProval


1, npplieant aeknewledging and agreeing that the Stermwater Management Plan (SWMP)


(APPlicant


has provided)


2. City Council granting a waiver of a 30' Landscape Buffer along Veterans Parkway and


accepting in lieu thereof the installation of trees in the common area immediately adjacent


to the rear lot line of lots 1 1 , 12, and 13 towards fulfilling the intent of the buffer. Said trees


shall be installed prior to the issuance of a final occupancy permit for the last dwelling


constructed on lots 11,12, or 13.


3. The City Council granting a deferral of the installation of the public sidewalk along


Veterans Parkway until such time that Veterans Parkway is widened, and/or sidewalks are


implemented as part of development of ground on either side of this subdivision, and/or


the City Council otherurise directs the installation of the sidewalk'


https://wdmiowa.sharepoint.com/:w:/r/sites/ds/CommDevDocuments/-DevelopmentProjects/+ByStreetName-Number/l stStreeVS' 
ElstStreeVCrossCreekSubPR-001949-2123tPP-006173-2023/SR-CrossCreek.docx







Exhibit B: Descriotion


Aport of theSoutheost*of theNorthwest*of Section26,TownshipTSNorth,Ronge25
West of the 5th P.M., city of West Des Moines, Polk County,Iowa, thot is more porticulorly


described as follows:


Commencing ot fhe Center of Secfion 26, Township 78 North, Ronge ?5 West of 
-the 


5th
P.M., city o-f West Des Moines, Polk County,Iowo; thence N89o51'14"W, 385.45 f eet along


the South line of the Northw est I of soid Sectio n 26, to the Point of Beginning: thence


continuing N89"51'14"W ,527.44 f eet along soid South line, to the Eost righ]-,o{-woy line of
Veterons-Porkwoy, as it is presently estoblished, ond to o non-tongent 17t9.52 feet radius


curve concove to the Nortirwest; thence Northeosterly 443.75 f eet along soid curve, ond


olong soid Eost right-of-woy line, soid curve hoving o chord length of 442.52 feet ond o


chor-d beoring of 
-N21'36'17"E; 


thence 589"51'14"E , 687.51feet,to the West righf-of-woy
line of SE lsi Steeet,os it is presently estoblished: thence SOO"20'58"E,298.85 feet along


soid West right-of -woy line: thence N89o51'14'W ,325.51feet: thence 500'20'58'E, 113.00


f eet, to the South line of the Northwest f of soid Section 26, and to the Point of Beginning.


Soid troct of lond contains 6.34t acres more or less.


Sqid troct of tond being subject to ony ond oll eosements of record.
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7(b)
CITY OF WEST DES MOINES


STAFF REPORT COMMUNICATION


Meeting Date: Februaw 19,2024


ITEM: Microsoft DSM 1 6,1475 SE Maffitt Lake Road - Approve Major Modification to Site Plan to allow


construction of a data center building - Microsoft Corporation - MaM-006298-2024


Resolution: Approval of Major Modification to Site Plan


Backqround: Bryan Dickerson with Navix Engineering, on behalf of the applicant and property owner,


frrf icro*tt Corporation, requests approval of the Major Modification to Site Plan for the approximately 124-


acre property located at 1475 SE Maffitt Lake Road. The applicant proposes to construct an approximately


245,000 square foot data center building with associated parking lot.


Staff Review & Comment:
. Financial Impact: As part of the development agreement for this site, the City reconstructed and


paved SE County Line Road from SE Soteria Avenue to Veterans Parkway with a pedestrian


underpass on the Great Western Trail. As part of the street project, a water main was extended


the full length of the street and a water main was installed from SE County Line Road up SE Soteria


to former SE Maffitt Lake Road. The City installed a trail and streetlights on SE Soteria Avenue and


a trail and streetlights on the north side of SE County Line Road. Previously constructed SE Maffitt


Lake Road between Veterans Pkwy and SE Soteria Ave was removed and the right of way for SE


Maffitt Lake Road vacated and obtained by the applicant.


. Historv: The Preliminary Plat for this site (Ginger East) was approved by the Planning and Zoning


Commission on June 14,2Q21, and the City Council on June 21,2021. The Final Plat was approved


by the City Council on September 7, 2021. The first data center building on this site (DSM 14) was


approved by the City Council on September 20, 2021. The second data center building (DSM 15)


was approved by the City Council on May 1,2023, and is currently under construction. A total of 5


data center buildings are anticipated for this site. These buildings were noted on the preliminary


plat and the site plan for the first building (DSM 14) and the successive buildings have been


consistent with these approved plans in placement, size, and exterior design.


. Kev Development Aspects:
1. The applicant is proposing to reduce the number of landscape islands and only plant shrubs


within the landscape islands in the parking lot instead of the required trees due to security


concerns. Also, instead of planting grass, the applicant is proposing to installgravel in areas


around the parking lot and buildings where access to utility structures for maintenance


purposes is necessary. Grass will be planted between the main north/south access road


and the parking lot. These changes were discussed with the Development & Planning


Subcommittee as part of the requested approval of DSM 15 and was a compromise


between the operational concerns and the code required landscaping. The City Council


supported this approach as part of the site plan approval of DSM 15, which is the building


directly north of this proposed data center building. The applicant has placed the required


parking lot trees in the buffer areas surrounding the site. The areas of gravel in lieu of


vegetation around the building's utility structures are screened from public view by the


landscape buffer around the site. Staff believes these changes proposed to the landscaping


on the site plan meet the intent of the code and are a reasonable accommodation for the


specific operational requirements of this project. Recommended conditions of approval that


these alternative methods be approved by the City Council have been added.
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a


a


Traffic lmpact Studv Findinss; No traffic study was required of this Major Modification to Site Plan


sin"re a tratfic study was already completed for this entire site, including the proposed building' Any


modifications to surrounding streets required of the traffic study have been completed.


Development & Planning Subcommiftee; On December 19, 2022, the Development & Planning City


Council Subcommittee discussed the use of gravel in and around the proposed parking lot and the


omission of trees within the landscape islands in the parking lot for this site. The Subcommittee


members were supportive of allowing shrubs to replace trees in the parking area in light of security


concerns as presented by Microsoft's representative, waiving required landscape islands in the


parking areas, and allowing partial use of gravel or paving near utilities for maintenance purposes


while requiring the incorporation of vegetation to comply with code for the bulk of the landscaped


areas adjacent to parking lots and any area visible from the perimeter of the site'


Vestino of Entittement: Per City Code, entitlement (approvalto construct or implement) shall remain


in etf""t so long as substantial site work has progressed beyond grading and completion of


structural foundations and twenty-five percent (25o/o) of the total building area has occurred above


grade within twenty-four Q$ months of the effective date of the approval, unless a greater time


period is authorized at time of the original entitlement, or by approval of an extension of the original


entilement. lt is the responsibility of the developer to be aware of this deadline and request an


extension of the approval prior to the expiration date.


a


Outstandinq lssues: There are no outstanding issues.


Planninq and Zoninq Commission Action:
Date: February 12,2024
Vote: 5-0 for approval, with Commissioners Conlin and McCoy absent
Recommendation: Approve the Major Modification to Site Plan


Recommendation: Approve the Major Modification to Site Plan request, subject to the applicant meeting


all City Code requirements, and the following conditions of approval:


L The City Council agreeing to not require landscape islands in the parking lot as required by City


Code due to security concerns with trees in the parking lot. The applicant shall however add the


required parking lot trees to the buffer plantings.


2. The City Council allowing shrubs in lieu of trees to be planted within parking lot islands due to


securityconcerns with trees in the parking lot. The applicant shall however add the required parking


lot trees to the buffer Plantings.


3. The City Council allowing gravel to be implemented around industrial buildings on the site to allow


access to utility structures for maintenance purposes.
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Location Map


SE Army Pon Road


Vicinity Map - Land Uses
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A RESOLUTION OF THE PLANNING AND ZONING COMMISSION


NO. PZC-24.005


WHEREAS, pursuant to the provisions of Title 9, Zoning of the West Des Moines Municipal Code, the


applicant and property ownei, Microsoft Corporation, request approval of the lajor Modification to Site
ptin for the approxim-ately 124-acre property located at 1475 SE Maffitt Lake Road as depicted on the


location map included in the staff report. The applicant requests approvalto construct a 245,000 square


foot data center building, and associated site improvements; and


WHEREAS, the Major Modification to Site Plan request complies with the findings stated in the


applicable provisions of Title 9, the Comprehensive Plan and City Code.


NOW THEREFORE, the Planning and Zoning Commission of the City of West Des Moines recommends


the City Council approve the Major Modification to Site Plan (MaM-006298-2024), subject to compliance


w1h ali the conditions of approvil as stated in the staff report, including conditions added at the meeting,


and attached hereto as Exhibit "Au, if applicable.


PASSED AND ADOPTED on Februaw 12.2024.


Tina Shaw Chair
Planning and Zoning Commission


I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Planning and Zoning


Commission of the City of West Des Moines, lowa, at a regular meeting onjf;4yB!l.JZ292{, by the


following vote:


AYES: Cos t,a, Crowley, Davis , Hat.f ield, Shaw


NAYS:


ABSTENTIONS:


ABSENT: Conlin, McCoy


A


tng ry
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OSMI6-C-DI-COJ CIVL CRADINO ANO ORAINACE PLN


Oq15 C OI'CO4 CIVL GRADING AND ORAINAGE PLN DSMI6 C F']O CIUL WAtrR DETAILS


SITE AREA SUMMARY D$16-C D2 OI C1VL NNEHTD CRAOINC PLAN OERALL


DSM16-C-D2-CO2 €]VL FNI$ED ORAOING PLN


OSMI6-L AI OI LANDSCAPE PLAN OWRALL


DSI6-L-AI-COI LANDSCAPE PLAN


D$I6-L-AI-CO2 UNDSCAPE PLAN
EXSnNGI


iilPERV@5 7J.5 AtrEs (J,fi9,s72 $) (57.92) 1
50.7 ACRIS (2,210.580 $) {1082) I


Bo aGEs (3,1@,645 sr) (61.12) 4
fi.2 AmES {r,e29,S7) (35.62) 1


124.2 ACRES (3.531,890 SF) 4


18.12 ACnEs (802,266 SF) (202 MIN) i
62.66 aCRES (2,?29,621 SF) (68.042) r


D*I6 C D2 CO{ CIVL fINI$ED CRADJNC PLAN


(5r5) 244-Jr84
CNIACT: fltOmE 8ECHruM


GOVERNING AGENCIES
SEN SPACE AREA: REruIRED


PROUOED


CIft tr MST DES MONES
4rm MtLs clvc PAF(WAY. sui[ 20
KSr oES MONIS. rA 50265


{515) 222 $20
CONTACI LAI MDT


CITY tr EST OES MqNES


EST DtS ilONES, rA 50265
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CONTACI MLKE HTSILL


PARKING
DSr
IOTAL BUILOING NEA = ?44,676 $ I


TOTAL ADMIN OFFI€ /
BU5INE55 PRtr€55IN6 = 8,554 SF I
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= $ gAC€S
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IST DES ilONES TAER W(S
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ffi-......r
tilraaNsr RTNEW L o^E rs oEcEvSER ]r, 20?5
P^CEs M $EEE COWREO 3Y ilIS SAL:


^ppilFs 
ro skErTs No[o €of €ic$r.@


MABUCT


CIIY OF EST DES ilONES
$0 sdn t6B sn4T
wsr Dts MdNEs. ta 50265
(5r5) ?22-J€O
CoNTACI; CLINi CMPTNER


IOWA ONE CALL AT 811 OR
t-800-292-8989
CONTRACTORS WEB TICKET ENTRY w
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fPnoEo 8Y u co[RllNG AundlnEs) Atr SnucruRES PADS. WAUS. nU{ES -ronoelbns, pmxrnc. ontws, DRAllG, snucruREs, ululEs ETc,sus DAI-BE- --imowvrr* yom o flf RtilArNr{c PuNs ca 8E cdsnuctro- A[ FAclunEs T0 8E
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A UE CilNACIfr IS RE9qgBtr F@ REMOVNO E DEBRIS Rfr flE 9E SD OIYNNC BE- 
oienis N e uwr unrrn. frE coNnAclfr ts REYoSSLE ffr @TAINING Au PtRtlE
RE@IRED Tfr OilruNN AND DI$OSAL.


d ffE CSNACTffi $U TAINTAIN AND PflOTCT U UNUI $RMCES TO REMAN AT A[ NM6'


5, frE CftnACTffi $^tr Cffi0lNAE nfr RE$ECIE UlUry CflPANIES PRlfi r0 frE
RruovAr ND/m RtLmAnd ff ununts nt cqnAclm $Atr cm0lNAr sil nt
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INSPTCIff,


10 PRIffi TO OEHilNON GSRRI{C, U ERNd CdNO OEMCES ARE TO 8E INSTAUEO PTR


EROgS ND SOITENT CilNO PWS.


lr. sHoutD REMov[ No/ffi REL@AIN ACIMIES DUACE UnUnES N0 SnUCTRES TO


flilal, ilL csnAcioR $atr PRovDL Nts MArRlaLs / snucluRts lN AccfiDANcE-sB
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13. OSAC TO M EXSNNC CdDMdS rc RIMAIN Str 8E RTPLAGD AT CONACTOR'S 
'XPENS'


t4. CdNACT$ TO REMOE ESSNNG WDSCAPING ($RU8S AND fiONOCOWR PWIS dLY) IN


iorucr uu pncogD uPnoEuNTt coNnacTd sA[ PRE$Rw ND PRoECT ExsnNc
imsi urr uw uor gen oEsilAto To B€ REMoEo 0MAc0 fr RtMowD nEEs
oeiorro rc geiEiamo ULL BE REwIRED To BE REPUGo sB sMILN *EclEs aND


stzE.


15, CffNACIffi SHAU AD!sT U EFSNNG ilNHN RIilS' ORAINAGL SRUCfuNIS' WW-BOKs'
veuLt uos, em ulun ncctss snucruRts I0 nM$$ @roE frfllN NIAS AFftCtro 8Y
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CIVIL T.E.S.C. PLAN
OVERALL
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coNHoENnAL- Do NOT DlscLoSE thrt
do.uil.ntr..r€mDlhmpubllc db.lolud undorlh.
Publr. Dr&ro.!r. A.rlnd unllom T6d.s.ct.bact


FULL BUILDOUT


APPROVED BY: DATE:


03 o4 05 06 07 r. nE LocanN ff txtSlNG UNDIR@@NO UiUTES ARE SHOR lN IPPROXIMATI WAE SLY ffE @nACT0R SHALL


crir im unommoro Lcrtrs AND DEERilTNE ffE txacr L&AIoN s aLL EXBING uruns PFIoR T0


CqHENCINC WNK


GFNERAL NOTFS


o2 -rF 2. Atr MADLNO $ALL 8E OdE IN CilFMMANCE SN RECdMENDANSS PROVDEO IN ffE &OECH REPMT BY


ERRACN, NLCUOTNG *E D$14-NmAL PHAS, OAtrO 10/0212020 ND fft D$15 RtPSl DAftD 12/20/2022


J. CNNACTOR $ALL ASSUFE PO9NW ORAINAGT AWAY MOM EULO]NG PAO ANO SHAtr CRADT ALL AREAS TO PREEUDI


PNDING OF WAER.


4. ALL PUUTANTS ONER ilEN $D]!ENI d-$tr DIRINC CilSFUCNON SHAtr BE INDLED AND DI$O$O Of IN A


vr-rrs-R nnr ocs fur cAU$ cNTAilrNAnd ff sToRMwatR. frE coNnActfi sAtr aDBERt To ALL rRMs IND


coionws ls orurro ru nE cENERAL NPDEs PERiltT FoR slmuwAtR cffsnlcnoN 0lScHARcE AssoAEo sn
CSSNUCNd ACNVIES AND BE SFPP PLN,


5 PRdERNES OOSSNIAM OF BE SItr $ALL 8E PROtrCED MOM ERO9d OUE TO PFO{CI CONSNUCNd ACNVNIS


6. CNMACIOR IO KETP ilUD AND ROCXS OF f PUELI SNEEIS DUR NC GRAD NC ACNMNES


7. CffNACTOR TO INSURE POSINf DRAINACE TO N$E CSfYAilCE MEASUR'S' TP'


8. CNNACTOR TO C@ROINAtr AND OETAIN OhER APPROVAL Fffi PLACEUENT L&AIS OF T@SOIL SNPPNE


9. CdMACTORTOC@RONAtrSBCIOECHFMfrEilPLEM€NTANfr6ASETtr€gINTMfrITON]NCPR6FA'SffN
frF SUBSIANN PAD AND NLL SEAS


10. FM SURFACI RESTMANN. REER TO PNI 9 S BE CITY S MM STANDARD CdSTFUCNN SPEOFCANSS MANUAL


STCNON 3. PREPARANN OF OF gED BED:


A. AREAS ACC€SS&E 10 IACBINERY AREAS ACCESSIBTE IO FITLD MACHNERY $^tr & O@&CALY WXEO TO A DEPN OF


NOI ESS ilAN NREE INCSES (3') NE SOL YAtr BE BRNCHI IO A L@SE' M]ABf COOINS' AND SHALI BF PIC(€D


FREE G RdXS NO Cd6E[ CAUNXS lN EXCESS ff dl lilCH (l') D]ilEnR sfR€ WEo mow tAs Dtf{trto
liirswLi nr uit s r ov str Bt uoED To Dts frEsE vtrbs rNIo ilE d@rD rr ilt trEDs cd BE cffPLEtrLY


cowRto 3Y uts railm.


B. fi€AS IHACCES9Btr TO !AfrINERY: MEIS INICC€Sg3G TO nEID UAffTNERY Sltr 3E PRIPAREo BY HANo T0 A mpil tr
NOT trSS frAN Nt AND St HM NqES (l-r /2J. UE sdL SHil N m@dl ro A Lffit ml€f cNDlnN


C GE $TD8ED $Atr BE IilYECEO ilO APPROWO 8Y BE C1TY 


'NONTER 


PRffi IO *EOLNG'


A


B


C


D


E


i + I


I


Il-


GENERAL TFSC NOTES


:


I DIURT OF-$T STMUWATR (RUN-ON) S fi@ND SAER A{AY ROM SL@ES AND


DSruRBED AREAS Sfr INTfiCfPTd O]XEs, PPES, ND/OR SWALES' trF SE SItrMWAER


SflALL BE MANACED $PARAELY MOM STMMWAER GNERAID S frE s|tr'


2, IO NE DEGREE POSSIEU, RUN'd FROH ffE UNDISruRBEO ARIAS $ALL BE DIWREO MW
BE OISruREED AflEAS 6 NE CONSNUCNN 9E TO MINIMIZE NE AM@NT OF AREA DRANED


fs wrcH cfrnfts MUsl 8E PR0V0E0.


STABILIZATION PRACTICES


SEQUENCE OF CONSTRUCTION
I. BODAPFE-CSSNUCNSMETNNCS}CITYANO@TAINREUAININCREQUINEDPIRMITSFMALLWXSfrN


PUBLIC RIHT S WAY AND ON ST.


2, CSNACTOR TO SCHEDULE AN EROSIN CONNOL lNSPECNfr WN frt CITY EAS NARtrR


], ESTABLISH LIMIIS 6 DISruREANCE.


4. INSTALL ANO ilAINTAN STABILIZED CONSNUCNN ENNANCE5


5. TNSTALL SrLt fENCt, FrLm SoC(, ANo CNSTnUCIS FENCINC d-SlE.


6. PREPARE |AUL fiOAO, mMPmARY PMXING AND STORIq/SrAqNC AREA FoR CoNSnUCnd @ DSM15


7 COSNUCT PdDS FOR U$ AS SOIUENI SASINS. INSTALL SIMM SEtrU ND INtrRCEPIOR Sf,ALEs AS NIC€SSARY
'io otwnt str nurgr ro poDs AND rNsTAtr NPR@Fratr NfaLL smuctuRes lNtrRcEPTm swALEs ME io
sL@E TOWARD SEDIMENT BASIN HN ROCX CHECK OAUS SPACTD SUCI BAT NE TOP S frE OOWSNEAU DAil IS


NO LOWR NAN frE BOfrOM S ilE NEXT UPSMTN DAM.


8, MANTAN OPERANONS OF EX]sNNC $DIIINI PSD FOR NE L6SNC NEA AS LSG AS POSgBLI PRIS IO


NECFANN INIO flE LARCER PSD A


9, CHITOSAN SOCKS ME iO BE INSTAUEO AL@C ALL INERCTPIM SWALES AND AI OUItrT PIPE DISCHARG PONTS


to. 5TA8|U2E ALL PdoS lPN CffPLend 6 EXCAVAnfr.


11. lNsIAtr RIP RP ARNND INLET AND @NET SNUCruRES.


12. CLEAR AND GRUB ffE Str AS CSSNUCNil ACIVITS RE@IRE.


IJ. BEGIN RdS CRAOINC fiE SIE. REVSE INtrRCEPTffi SWALES AS RE@IFID TO ENSURE POSNW DRAINACE AS


T@MRAPHY CHANGS @C!R.


14. TEilPORARILY STASLIZE DINUDID AREAS PROECT ALL EXPO$O SLOPES Sfr EROgft CdNE ELANKETS


15 CdPIEI RilCH fiAOINO ACNMNES REVSE INERCTPIOR SWAUS ANO HAIL ROADs AS NECESSARY


16- CMDNAE fi@ND IMPROISENIs OPERAN& Sft fiNNO IMPROWUENI CONNACI@' PROMDE AND RIVSI
TROsil AND STOIUENI CSNd IEASURES AS N!€OED IO SUPPORT SdND IMPROfMENT @ERANSS


17. CONSNUCT SIE IilPROIilENE AS SItr DEELOPMENT AND BUILDING PERMITS AR€ OBTAINEO'


18. REMOE Atr EMPdARY SDIMENT ANO TROgON CNNfr AFTER IN$ECTOR HAS OEERM]NED BE gtr IS


CWPUNLY SIABIUZEO, frfl PERMANENT STABILIANN AND/OR LANOSCAPINO


DISCHARGE POINT SUMMARY
STSM trAtrR SLL FLOW OERLANO TOWARDS INTAKES/STffM SEKR ffAT OISCHARGE INTO A OETENNON/EUPMARY


SEDTMENT BAsrNs. WAER rs duttrD moM fl€ EAStNs lNTo CULERB UNDIR s. C@NTY LlNt RD r0 DRANAGa


SWALES fLOHNC TO AN EIISNNC P@D EENDALLY DISCHARCES INIO AN UNNAMED BIEUIARY OF M]DD[ CNETK'


STORMWATER MANAGEMENT
ilE STORMWAER MNAGEMTNT PLAN UUST DENNFY frE SELECTD MEASURES NAI W[ 8E ]NSIALLED DURINC


CSSNUCNN TO CNN4 POLLUTANTS IN STGMWATR DISCHAFO'S ilAI SLL ftCUR AFtrR CONSNUCNS HAS


EEEN COMPLTEO. AFtrR ilE PROJECI IS CdPLEtrD AND FiNAL SiABILIZATIil IS NEACHM' NE SIE'S CfACIfr
FM EROSIN MUST BE DEERMINEO. A COAL ff 8OZ REMOVAL S SOMINI SAdLD BE USED IN DTgfrNC AND


INSTALUilC ST$MTATR MANAGTMTNT PRACNCES. PTRMANENI CftN&s MAY BE NEIOTO TO CONNd EROsIfr


FFil N€ SlE. INCREASO NUN6F Nq BE SIE MAY CAUSE INCREASEO EROSIS DOUSNEAM' WLOCITY


DIsIPANS DEUCES SHALL BE PLAdD AT ffT DISdAROE L@ANON ND ALONG frE LENCN ON NY dfALL
CRASS CSANNEL AS NECESSARY IO PROVDI A NS EROSII NOW MN frE SMICruRE IO A RECEIVNO


1. ATWORSMANSHIPANDMAERiALSSflAtr'ONFffiMTOffTIOSICURRENTAPPLCABLELM L.SIAtr'ANDIOTRAL
snmrnos, ntruorro nE nttunEuErrs $T FoRfr lN ilE lorA cdsnucns sE ER09q cdne uANUll


AND NT DWA NPDES GNERAL PERMLT NO. 2.


2. ffE CONMACTOR SHAI BE RESPNSBLE AT ALL NilES FM PNEWNNNC SILI_LADEN RUNOIF FROM OISCHTRGING- iiou nr pno*cr src raLURt BY BE conAclm caN RESULT lN A FNt ffE DEslcNAtro EMPmARY coNTAcT
pinso roto o nrs PLAN MUsr BE AVAILABLE FoR cslAcl BY EtrPHdE oN a 24 H@R Sasls DRdcH@l
cdrsinucror eHo urru ffE PRofcT HAs EEEN cqPLEto aNo APPRos0 BY BE GoERNMENTAL AeNct sfr
JUR|9rCnd.


]. BE IMPL€ilINTANN ff ffES€ trSC PLANS AND BE CdSNUCNO' MANtrNANCE' RTPUCEUENI ND UPMADING S- 
tiiise s ircurrs rs nE REvoNsrBrLrt oF ffE cdnAcToR FRoM frE BEcrNNrNo s cssnucns uflnl au
ioimucror rs cwprrro AND APPRowD BY nE co[RNiltNTAL acaNcY dn JRglcnoN aNo frE 9[ ls


STABIUZED,


4. frT BOUNDAR ES tr NE CLEAR NC !ilITS $OR d frIS PLAN SHALL BE CLEARLY trAGGED AND IN9ECED BY frE
rMIT ONISOCIO PRIM TO ANY CLEARINC @ CdSMUCNON TAKING PLACE' DURINC CdSNUCJON' NO


6isrunsArci eevolo nE FLAccED aLEARTNG LrMrE sHAtr BE PERMTTED frE tAcclNG sHALL 8E MANTAINE0 BY


NE ONER AND/M CfiMACTOR UNIL Atr CONSNUCNd IS APPROfD


5. BE EROSfr AND STOIMENTANd CSNfr FAC LIIES SHOh ON fr S PLAN ARE TO 8E CS$DERTO AOTruAtr SASC


nrruneuruc rm ilE aNncPAto str coNDlnoNs DURNG coNsnucnd DtvanNs FRs nls PUN MAY 8E


NECTSSARY IN GOER TO UAINTAIN WAER ruALITY.


6, ALL EROSIS AND SEOIMENTANd CSNfr UEASURES $& 8E IN9ECED BY frT CSMACIM S A FFI@ENI


eAiri *o ruulohrrv emn €AcH RATNFALL, ANo UAINT INED as NEctssaRY l0 lNsuRL flElR CoNINUED


iuliclonc. u srorvmr uusl BE RtMoEo FR@ slr trNcEs snAw BAtrs sEDlMENr PffDs Etc PRIoR r0


ilT $O]MINT REACH1NC I/2 IE IAIMUH POTNNAL DEP}.


7. AT NO NME $ALL CONCREtr. CSCNTE €TN@UCTS, WHICL€ FLIIOS, PAINf, dEMICALS' OR ONER PfuUNNG


uerrn ei pinurino ro DrsdARGt ro BE trilPoRNY oR PEFMANENT DRA NA€ ssEM m 10 DlScHARcF FRoM


ilE PROJECT Str.


8. BE CONMACIOR PERFGMINC flE WMK $ALL ilAIN'AN A SEI 6 BE APPROfD CNSNICION DRASNGS d SIE


AT ALL NMES WLE CfrSNUCIS IS IN FROGRESS.


S. II SHALL 8E frE RESPONSIBILIfr tr THT CNNACTOR PIRFMMINC NE rcR( TO OBTAIN ALL NECESSARY P€RM TS


FRW NE L&AL ilRI$ICIfr PRIOR TO CNilINCING ANY WX SBIN BT PUEUC RICHT-d-IAI


IO. ilT CONNACTOR PERFdilING frE WK SHALL BE RESPONSIBLE FOR PROUOING AOEOUAE NAMC CONTFOL AI A[
IITS OUFINC CONSNUCNN ALNGgOE S SNIN ALL PUEUC ROADWAE.


I]. frISAPPROWO.trlPORffiYEROSIdANDSEDIMENTANNCSRflPLAN.MUSTEEIMPLEilENEDPRMTOANY9T
WK g' BE PLANS ANO OETALS FOR FURfr€R INFSMANil.


12. CilNACIS $ALL ADHERE TO BE DE9O REruFEMENE USED HERE' frE PROJECI 9EOFOANdS' AND BE
CTOtrCHNICAL fiEPMT.


13. NE CONNACTOR $ALL ilONFY ffE OSER ANO NE ENOINEER IN NE EfNI OR O]SCOfRY OF POM SOLS'


cnwrburi q oscntpucrgs rN ilE ExrslNG caunss As NoED 0N Bt PLANS AND 6t0EcH REPoRT'


14. MAXIMUM g@ES SHAI BE IN ACCfrOANCE fifr ilE GOtrCHNICAL REPdI'
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prepared by: Brian Portz, City of West Des Moines Development Services Dept., PO Box 65320, West Des Moines, lowa


50265-0320 51 5-222-3620
When Recorded. Return to: Citv Clerk, Citv of West Des Moines, PO Box 65320, West Des Moines. lA 50265-0320


RESOLUTION


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST DES MOINES'


APPROVING A MAJOR MODIFICATION TO SITE PLAN TO ALLOW CONSTRUCTION
OF A DATA CENTER BUILDING


WHEREAS, pursuant to the provisions of Title 9, Zoning, of the West Des Moines Municipal Code,


the applicant and property owner, Microsoft Corporation, requests approval of DSM 16 Major Modification


to Site'plan for thai property tocated at1475 SE Maffitt Lake Road and legally described in attached Exhibit
,,B,' for the purpose of consiructing a 245,000 square foot data center building with associated parking lot;


and


WHEREAS, studies and investigations were made, and staff reports, and recommendations were


submitted which is made a part of this record and herein incorporated by reference; and


WHEREAS, the Major Modification to Site Plan complies with findings stated in the applicable


provisions of Title 9, Chapter 1, Subsection 8, the Comprehensive Plan and City Code; and


WHEREAS, on February 12,2024,the Planning and ZoningCommission recommended to the City


Council, by a 5-0 vote, approval of the Major Modification to Site Plan; and


WHEREAS, on this day the City Council held a duly noticed meeting to consider the application for


the Major Modification to Site Plan.


NOW, THEREFORE, The City Council does approve the DSM 16 Major Modification to Site Plan


(MaM-006201-ZOZ+1, subjeci to compliance with all of the conditions of approval, including any conditions


added at the meeting, att'ached hereto as Exhibit "A". Violation of any such conditions shall be grounds


for revocation of the permit, as well as any other remedy which is available to the City'


PASSED AND ADOPTED on February 19,2024'


Russ Trimble, Mayor
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I ATTEST:


Ryan Jacobson, City Clerk


I HEREBY CERT|FY that the foregoing resolution was duly adopted by the City Council of the City of


West Des Moines, lowa, at a reguiar meeting held on February 19,2024, by the following vote.


Exhibit A: Conditions of APProval


1. The City Council agreeing to not require landscape islands in the parking lot as required by City


Code due to security concerns with trees in the parking lot. The applicant shall however add the


required parking lot trees to the buffer plantings.


2. The City Council allowing shrubs in lieu of trees to be planted within parking lot islands due to


securityconcerns with trees in the parking lot. The applicant shall however add the required parking


lot trees to the buffer plantings.


3. The City Council allowing gravel to be implemented around industrial buildings on the site to allow


access to utility structures for maintenance purposes.


Exhibit B: Leqal DescriPtion


LOT 1, GINGER EAST PLAT 1, AN OFFICIAL PLAT IN THE
CITY OF WEST DES MOINES, POLK COUNTY, IOWA.
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CITY OF WEST DES MOINES
STAFF REPORT COMMUNICATION


Meeting Date: Februarv 19.2024


|TEM: Microsoft DSM 17, 1475 SE Maffitt Lake Road - Approve Major Modification to Site Plan to allow


construction of a data center building - Microsoft Corporation - MaM-006299-2024


Resolution: Approval of Major Modification to Site Plan


Background: Bryan Dickerson with Navix Engineering, on behalf of the applicant and property owner,


lvl"r"soft Corporation, requests approval of the Major Modification to Site Plan for the approximately 124-


acre property located a11475 SE Maffitt Lake Road. The applicant proposes to construct an approximately


245,OOO square foot data center building with associated parking lot.


Staff Review & Gomment:
o Financial lmpact: As part of the development agreementforthis site, the City reconstructed and


p*"d SE County Line Road from SE Soteria Avenue to Veterans Parkway with a pedestrian


underpass on the Great Western Trail. As part of the street project, a water main was extended


the full length of the street and a water main was installed from SE County Line Road up SE Soteria


to former SE Maffitt Lake Road. The City installed a trail and streetlights on SE Soteria Avenue and


a trail and streelights on the north side of SE County Line Road. Previously constructed SE Maffitt


Lake Road between Veterans Pkwy and SE Soteria Ave was removed and the right of way for SE


Maffitt Lake Road vacated and obtained by the applicant.


o Historv: The preliminary Plat for this site (Ginger East) was approved by the Planning and Zoning


Commission on June 14,2021, and the City Council on June 21,2021. The Final Plat was approved


by the City Council on September 7, 2021. The first data center building on this site (DSM 14) was


approved by the City Council on September 20, 2021. The second data center building (DSM 15)


was approved by the City Council on May 1,2023, and is currently under construction. A total of 5


data center buildings are anticipated for this site. These buildings were noted on the preliminary


plat and the site plan for the first building (DSM 14) and the successive buildings have been


consistent with these approved plans in placement, size, and exterior design.


. Kev Development AsPects:
1. Parkina Lot Landscapins: The applicant is proposing to reduce the number of landscape


islands and only plant shrubs within the landscape islands in the parking lot instead of the


required trees due to security concerns. Also, instead of planting grass, the applicant is


proposing to install gravel in areas around the parking lot and buildings where access to


utility structures for maintenance purposes is necessary. Grass will be planted between the


main north/south access road and the parking lot. These changes were discussed with the


Development & Planning Subcommittee as part of the requested approval of DSM 15 and


was a compromise between the operational concerns and the code required landscaping.


The City Council supported this approach as part of the site plan approval of DSM 15, which


is the building directly north of this proposed data center building. The applicant has placed


the required parking lot trees in the buffer areas surrounding the site. The areas of gravel


in lieu of vegetation around the building's utility structures are screened from public view by


the landscape buffer around the site. Staff believes these changes proposed to the


landscaping on the site plan meet the intent of the code and are a reasonable


accommodation for the specific operational requirements of this project. Recommended
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conditions of approval that these alternative methods be approved by the City Council have


been added.


Traffic lmpact Studv Findinqs: No traffic study was required of this Major Modification to Site Plan


ri1ce 
" 


traffic study was already completed for this entire site, including the proposed building. Any


modifications to surrounding streets required of the traffic study have been completed.


Development & Plannino Subcommittee: On December 19, 2022, the Development & Planning City


Council Subcommittee discussed the use of gravel in and around the proposed parking lot and the


omission of trees within the landscape islands in the parking lot for this site. The Subcommittee


members were supportive of allowing shrubs to replace trees in the parking area in light of security


concerns as presented by Microsoft's representative, waiving required landscape islands in the


parking areas, and allowing partial use of gravel or paving near utilities for maintenance purposes


while requiring the incorporation of vegetation to comply with code for the bulk of the landscaped


areas adjacent to parking lots and any area visible from the perimeter of the site.


Vestina of Entiflement:per City Code, entitlement (approval to construct or implement) shall remain


in effect so long as substantial site work has progressed beyond grading and completion of


structural foundations and twenty-five percent (25o/o) of the total building area has occurred above


grade within twenty-four (24) months of the effective date of the approval, unless a greater time


period is authorized at time of the original entitlement, or by approval of an extension of the original


entilement. lt is the responsibility of the developer to be aware of this deadline and request an


extension of the approval prior to the expiration date.


a


Outstandinq lssues: There are no outstanding issues.


Planninq and Zoninq Commission Action:
Date: February 12,2024
Vote: 5-0 for approval, with Commissioners Conlin and McCoy absent


Recommendation: Approve the Major Modification to Site Plan


Recommendation: Approve the Major Modification to Site Plan request, subject to the applicant meeting


all City Code requirements, and the following conditions of approval:


1. The City Council agreeing to not require landscape islands in the parking lot as required by City


Code due to security concerns with trees in the parking lot. The applicant shall however add the


required parking lot trees to the buffer plantings.


2. The City Council allowing shrubs in lieu of trees to be planted within parking lot islands due to


securityconcerns with trees in the parking lot. The applicant shall however add the required parking


lot trees to the buffer Plantings.


3. The City Council allowing gravel to be implemented around industrial buildings on the site to allow


access to utility structures for maintenance purposes.
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Februarv 12,2024Plann and Zon Commission
February 19,2024Citv Council


Lead Staff Member: Brian Portz


Dates:


Staff Reviews:


Publications Council Subcommiftee Review
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A REqOLUTfON OF rHE Pf-ANNJNG AllD Z.ONING COMMISSI9N.


NO. PZG-24-006


WHEREAS, pursuant to the provisions of Title 9, Zoning of the West Des Moines Municipal Code, the


applicant and property ownei, Microsoft Corporation, request approval of the Major Modification to Site
pian for the approximately 124-acre property located al 1475 SE Maffitt Lake Road as depicted on the


location map included in the staff report. The applicant requests approval to construct a 245,000 square
foot data center building, and associated site improvements; and


WHEREAS, the Major Modification to Site Plan request complies with the findings stated in the applicable
provisions of Title 9, the Comprehensive Plan and City Code.


NOW THEREFORE, the Planning and Zoning Commission of the City of West Des Moines recommends


the City Council approve the Majbr Modification to Site Plan (MaM-006299-2024), subject to compliance


with alithe conditions of approval as stated in the staff report, including conditions added at the meeting,


and attached hereto as Exhibit "A', if applicable.


PASSED AND ADOPTED on Februarv 12.2024.


Shaw, Vice Chair
Planning and Zoning Commission


I HEREBY CERTIFY that the foregoing resolution was duly adopted by the Planning and Zoning


Commission of the City of West Des Moines, lowa, at a regular meeting on ,Februaw 12,2O24' by the


following vote:


AYES: Costa, Crowley, Davis, Hatfield, Shaw


NAYS:


ABSTENTIONS:


ABSENT: Conlin, McCoy


ATTE
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DS17'C.81-OI CIVL DEM@NS AND BASt CONDINONS PLAN OfRALL


D$]7-C-81-DO2 CIVL DEMdINd AND BA$ CNOINONS FLN


DSMIT-C-BI DO3 CIVL DEMOLINd ANO €AsE COOINONS PLN


o$17-c-Br-D04 clvL DE{41n0 ANo BAS CdDlnoNS PLAN


0$r7-c-82 0r clvl lt.s.c. PW oERALL


0sr7 c 82-002 crvL tEs.c. PLN


DqlT-c-82-D0l CruL T.[.S.C. PLN


DqiT-c-a2 004 ctvL TE.s.c. PN


D*IT-C-E2 O1 CIUL CIEAR WAtrR DSqNG AND SANITARY SEffiR PLN OWRALL


DSMIT C.E2-OO2 CIUL CLEAR WAtrR DISdARC AND SANITARY sE[R PLAN


DSMIT-C-E2 DOJ C]VL CLEAR VAER DISdIRC ANO SANITARY SEMR PLAN


DSMIT-C E2-DO4 CIVL CLEAft TAtrR DISfiARE ANO SANLTARY SEffiR PLAN


LOT I, ONGR tASr PLAr I, N fnCiAl PUt lil nE clt 0r trsT
DES MoNES, PoLX C&flt loWA.


DSMIT-C-C1 OI CIVL SE PN OERAI


DgtT-c c1-D02 clvL sE PUN


OSMIT-C-CI-DOJ CIVL 9E PLAN


0$17-c-cr 004 clvL 9E PLAN


O$I7 C CI.O2 CIML ORECNNAL 9dAGE PLAN AND OETAILS


0$r7-c-E3 0t


0$t7 c-E3-02


0$17-C-E3-03
DSM17-C-tJ-04PR@ERTI CftrArNS r24.20 ACRES (5,410,254 SNME EET).


PRMFRTY IS SUBfCT TO NY ND AU EASMENTS OF RECSD.


SITE DATA (LOT 1)


DSMIT'C-F-OI CIVL T.E.S.C. DETALS


DSilt7-C F 02 CIVL r.ES.C. DETALS


CIML DTSIq ADVANTAGE, LLC
4121 NW URBANDALE DRIW


UREANDALE, IA SJ22
(5r5) 369-4@
CNTACT L@6 KELHAN


aRartct


ToIAL Sltr AfiEA = I?4.20 + AGES


ExSnNC Ug = Lr@T lNDUSnlA (DATA €!ER)


PR@O$O USE = LIGHT INDUSnIAL (DAT CTNER)


CfrPR€HENEI PLN


ZO NG


MlN fiEoURED STEACK: J0 fI


0$17-c-c2 0r crul BoRIZNTAL cfrnol PLAN oSR{L


DSMIT-C-C2-D02 C|ML HoRTZNTAI CNn@ PUN


DSIT-C-C2-001 C|VL HoRIZST L Cdnol PLAN


DSM|T C-C2-D04 C|VL HoRTZilTAL Cdnol PUN


D$r7-C-F 10


0$t7 c-F-rl
0sr7-c-F-12


CIVL SE DETALS


crML srtr otTAlLs


CIML SItr DEIALS


OSMIT-C-DI OI CIVL CRONC ANO ONANACE PLAN OERALI


O$I7.C DI-OO2 CIVL GROINC AND DRAINAGE PLAN


OSMIT-C-DI-DO3 CIVL CRSINO ANO ORAINACE PLAN


D$I7 C-DI-OOI CIVL CROING AND ORAINAGE PLAN


Dsilt7 C F-20


DSilr7-C-F-2t


DSMIT C F-22


osMr7-c-F-23


OVL SEER OTTAILS


OVL SMR DITAILS


CIVL SEEN OETAILS


CIVL SIMR DEIA1LS


SURNS & M@ONNELL


5JO tr 9RIN6 SNEET
$Itr 2@
c4uM8US, d 43215
(614) 45J-786
CNTACT: SoNNIE Ktr


DSIT-C-02-01 CIUL FINISHED GAOINC RAN OWR{L


D$17 C O2-OO2 CIUL NM$ED CRADING PLAN


D$I7-C-02-DOJ CIVL NMSED GRAOING PLAN


0gl7-c D2-D04 crvL nMsED ffiAolNo PLIN


osr7-c-F 30 clvL satR DETATLS


SITE AREA SUMMARY 7. IN ilE EINI OF CStrICIS BEMTN
ilIS PLN SI BE MSE SN]NCENT


DSMIT'L-41-COI LANOSCAPE PLN


D5MI7-L_A1 OOI LANDSCfE PN
CEOECH:


IRRACd CNSILTANIS
EX1SNNG:


O$I7-L-A1-IO2 LANDSCfE PLA


6@ $ 7n SnEEr, SU|E U


DES U0NE5, loWA 503@
(5r5) 241-r81
.dIACI' ilFMMF AECHruM


80 ACRES (J,@,645 9) (61.12) +
11.2 AdrS 0.929,$?) (JA6Z) I


86.2 A6Es {3.670,?28 $) (69.42) +
s acRrs (,6s9.121 S) (J0.62) j


124.2 ACRES (5.410,254 SF) t


18.42 ACRES (802.266 SF) (202 UIN) t
62.66 aCRES {2.729,624 $) (68.017) +


PR@oSE0:
IMPERV@5


GOVERNING AGENCIES
@EN SPACE AREA: iEQIRED


crn s ffisr oEs M0NE5
42m M|LLS C|VC PARK{AI SUltr 2D


ESr 0E5 il0NES, tA 50265
(5r5) 222-$20
aoNTACT: LWNE MDT


FRE O]STRICI:


CIW tr MST DIS MONES


EsT DES MONES, IA 50265
(515) 222 J120
CONTACI MIKI ffiII$LL


UTILITIES


PARKING SUMMARY
Mtl!
IO1AL EUILDING ANEA = 2i4,676 $ +


AilSINtSS PRMESSINC NEA = 8.554 $ 1


UN PARKING REWREO = JO SACES (3.5 sPACEs PER 1,0@ 5F)


= $ gACES


EST DES MONES WAtrR WXS
I5O5 RAUOAD AWNUE


EST DES MONES, IA 50265
(5r5) 222-Js10
CONTACT WLLIAM MAEUCT


CITY S WSI DES MONES


$0 sNn 16fi snEET
ESr oES MoNES, lA 50265
(515) 222-3180
CdTACT: CIINI CAFPENER


I HERIBY CRNIY SAT BIS ENGINEERING


DMUITNT WAS PREPAR€O BY ilE M UNOER UY


D]RECT P€RSfiAL SUPERMgS 
^DULY IICIN$O PRSESSION^L I


LAStrnESrrsrowA.


-..EITTFEffiEF 
-TH9EiiS-t?**"FL$l?"3i* 


" 
oEcEHsR rt. 2025


p^G€s m $EEE COfRIO BY nrs ${:


^PPLrEs 
TO 5HE.E Notrp EoE ETSEPT


LNDSC^PE SEEE (D$I7-L AI-XXJ.


IOWA ONE CALL AT 811 OR
1-800-292-8989
CONTR,ACTORS WEB TICKET ENTRY s


IPROPRTETARY AND CONFIDENTIAL - TRADES SECRET AND COMMERCIAL INFORMATION -


exeupr FRoM RELEASE UNDER FOIA (5 U.S.C. ss 552 (b)(4)) AND STATE PUBLIC DISCLOSURE LAWI
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OVERALL


DSMl7-C-Bt-01


*,L
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i:,.+l:.=.-i:


,-,,1'


ELL.


'1$


"=Li-'


01 o2 05 06 07
I, DEMSNO NOES NE FS CURIflCAIfl NLY AND 8E $OS FOR ilE CONNACIS'S BENEFI


nrdi tons me ror nnnoED To BE cdPRErENg[. nE cdnAcld s{Atr RaMoE ADilST


N R[&AE Itr EXSNNC IIPNOWIENIS AS ilECESSNY TO ACCOilM@AE NE PR@OSEO


2- fr€ CSRACTS lS R[9ON98G rS ilE DEUdlnS, REilOVA ND DI5PoSAL (N A L@Anfr
APPFOI0 8Y AU @WRNNG AUilmlnLS) Atr SnUCruRLs, PmS WALS nUUFS fouDlnds-
PARKNC, DR,[S. oRArNAtr, SRUCTRIS, i]nUnES, LTC., SU@ frAT nE UPRotrlIl]U $-'-Ol!l'{- 


il
nt ntviwnc irts crr Bt cdsnucm Alr taounts T0 BF 8fl0[0 sAu BL uNDlRcur


rd sur$u urtnra ilo SR&GHT To eA[ Hfl slTABLt coMPAcm FLL MAtrRlAL PER ilE
$ECIIEANilS AND COTCHNICA REPfiI


t
A


B


I


t


3. NE CilNAClfr IS RE9ON9Btr FM REUOVNG A[ OEERIS FROM NE Str ND DIgO9NG flE
DEERIS IN A LAWL ilANilER. EE CSNACTOR IS RESPSSBLE FG MTAINING AU PERMITS


REruRED FOR OTMdINil ANO OI9OS[.


.. NT CfrNAClM SNALT MANTATN AND PROECI Atr UNLIry SERVSS TO REMAN AT Atr N*ES'


5. nE CSnACTm SNAI COfr0]NAE Sn REgECII UnLll ColPNlts PRlm T0 nt FEMoVAL


NO/S RELmAnd 6 UnUmS. BE CSnACTm $^tr C@RDlNltr SB fiE UlUt CfrPANY


cmtnnrnc psrms or wx ffircH MAY gE PEnFmUED BY frE unury cflPsys Ffics.


6. }I L@ANONS S A[ EXISING UNLINES SHON ON NIS PLN IAE SEEN DEENMNEO IRfl frE
BEST INFfrMANON AVALASU AND ARE OEN FM BE COWNIINCE 6 NE CNNACTG. NE
ENONEER ASSUHES NO REgONSgIUft FM NgR ACCUNACY PRIfr IO NE SIART OF ANY


DEMOUIS ACNUft, BE CdNACTS SHU NONFY DE UNUry CdPANIES FG dSIE L@ANdS
s txlstxc ununEs.


7. Atr EXSNNG g[NS, PIPING AND UNUNES SHON ARE NOI IO 8E INERPR€ED AS ilT EXACT


L&anil, oR As fra dLY GsT cLEs flAT lAY GcuR s BE gE ERIFY txlsnNc coNDln$s
AND pRoifEo wft cAUnN meNo ANY ANICPAEo FEADRE1 oE NoncE T0 A[ unury
CSPNIES RTCARDINC DESNUCNON AND REMOVAL tr AU $RVCE TINES AND CAP AU UilES
girme pnocrgoNc gn nE wk. ununEs DEtrRulN€o ro 8E NmDoND sD LEfl lN PLACE


SHATL BE @OUEO IF UNDER BUILDINO.


8. LLLINrcAI, ELLPdqL CABJ, $AtrR, FBTR OPNC CABtr AND/OR CAs UNFS NLLONC TO BI _
REMOID OR FTIMAED sSAtr 8F COGDINAtrO SN ffL LftCtrD UNUry COMPANY' ADTNAT
NME sHA[ BE PROVDED FN RTL@ANS AND CLOS C@RDNANS WN ilI UNUil COPNY IS


rrclisenv rc pnovoe A g@n nugnfr N uluTY $RMCE cdnlcTm $Atr PAY 40sE
AftNNON TO EXISNNC UNUNES SNIN PUBUC SNEET RIHT S WAY DURINC CONSNUCId'


9. CONNACTOR MIST PROTCI frE PUBLIC AT Atr N{ES SB MCNG. SNRCMES' ENIOSNTS'


ETC., (ANO OBER PPROPRIAE EEST MAilAOilENT PRACNCES) AS APPROWD BY NE Ory
tNsPEClfi.


IO. PFIS TO OEMOUNS OCCURRINq ALL IROSION CONNC DEV€S ARE IO OE INSTAILED PER


ERNfr AND STOIMENT CdNOL PLANS.
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. ::)t.ttit:'1 i'.1 It'ila


0a IN ACCGDANCE {U DE
EXCEPT FOR MAtrRIALS OtgSEO


1::


t:
FUTURE
DSMISC


D


F


I


I


I
12. coNnAcloR 9{l uMll sAw-NT & PAWUENT REMOV T 10 illY n0$ mEAs frERE lT lS


n€ourRto As sHoh s frtsf cdsmucnfr PLN9 BUT lF ANY oMAC flAS lNCURmo d NY
OF NE $RROUNDINC PAWIENf, 


'TC. 
frE CNNACTOR SHALL BE RESPNgELE FM IIS REMOVAI


IJ. DAMACE TO ALT EXTSNNC CSDINONS TO REMAIN ULL 8T REPLACED AT CfrNACIffi,S EXPEN$.


14. CoNNACIOR TO REMOW EXSNNE LANOSCFINC (SBRUBS AND ffiNNDCOIR PLAN6 ilIY) IN


colrucr wu pneogo tupRowuENF. cdmicl$ SHALL PRESERW AND Pno[cl ExEnNc


NEES NAI HAW NlI BEEN OESISATD TO BE R[!OED' DAMACO S REilOID NEES


orsclero lo sr-nmneo uLL 8E ntqulRED To BE REPLAe0 SB gUlN 9tclEs aND sJzt


15 CONNACIOR *ALL NTST Atr EIISNNC MEHtr RIilS, ORANAE SNUCruRE' VATW EOXES'


VAULT LIDS, &D UNUN ACCESS SNUCruRES TO FNISHEO 6iNE SilIN AREAS AffiCEO BY


PRdO$D CoNSnUCnfr.


lt


PR@ERT UNE


msilo cfiT&R
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FULL BUILDOUT


SITE PLAN OVERALL
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APPROWD BY: DAE:
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01 o2
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04 05 06
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07


A


B


D


E


F


? CSNACTM $[L PROMDE A trMPffiMY NIFC CSNd PW fOR BE CIT


ENqNEER'S FPROVAL PRIS TO NY W( SffIN ilE Ory NIST-tr-SAT
mipmmv nmc corn& ntQRED [frN nE illfrosffT PRoPERr $ALL 8E


PROVOEO TO MIqO$FT OPIRANSS MNAGS PRIffi TO SY W('
1 REFER TO 8@NOARY $NEY fd IICA DESCRIPNfr, D]MENSIONS f PROPERry


UNES, BASIS S SEARIXGS & EENCHMNK INFfiMAIil-


4 AII N-S[ PANEO SNINNC $ATL BE DNEE COAED. SARAE COAS gAtr
BT PPLITD NO SER BN 4 HNRS APNI (CNNACTM TO REER TO PROfCT


PEOflCAnONS Fm AmlnilAL PAMNG MAIKING REruBtUtNlS)


5, PARKTNG LOT SnPTNC SHAU AE MlE, t' ilot, EXCEPI F6 A0A STIIS WICA Str
BE ELOT 4. SDE, M UNtrSS OBERW$ [OEO,


6. EXSI{6 SnUCTRES SBIN CNSnUCIS LIUIE ARE T0 8E PRE$RWD


ASSDOEO, ftMOWD O Nil@AED A5 NEff$MY IO ACCilMSAI BT
PREOS MPROEIENE. U COST $Atr BE INCLUDED IN 8A$ BIO-


7 CNNACTM SAtr BE iE9O9B[ fON U RELMANNS, INCLUDING 8UT ilOT


UMIM TO. AU UNUNES, STORM DRANAG, SGNS' ETC' AS REdIRED' A[ ffiK
$a[ BE iN accffioANcE ufr cowNlNc AufrffilnEs SPEoncAnss AND $atl
BI PPROED BY SUfr. Atr COST SU BT I{4UDED Iil 8AS BIO.


S ALL INERNI DRIES, INCIUDNG NE SAII DRIE C&NECNd $U BE


cilsnucto To AccflHoAE 75,m L8S, GRoSS EHltr EIfiT AU PAED


$RIACES 9& BE MAINTANIO $5 DAS A EM'


9. gE SNUCruRAL PLANS FM PAD OETALS.


IO. DIHENSOS SffON BEFER TO FACE OF CUR8, EDS S PAWMTNI IACT tr BUIDING


ON TO ftE GNtrRUNE f PAEMENT SNIPNC, UNESS OfrERS$ ilOEO'


II, Atr PAID PNKINC LOT AREAS SNN ilE UMITS


STANDARD PAIilENT $CNMS, UNLESS OfrBSg
PAUIEilT $CNON'


NOTES


st srE


FIRE LANE NOTES


.flRE NE-NO PffiKING EXGPI Fffi EMERGNCY EHICtrS ANI I5O" UNISS
OffERSSt DIRECM AND APPROEO BY NE COT MO&, CSFfrMINC IO STAT


l.


I


I


12, AU DEruRBEO ffiEAS TO BE rutrY STABILIZO. ALL LANDSCfE ARTAS TO RECEII


4. 6 IOFsOL gTO, IULS AND WATR UNNL A HEALfiY STAID ff GASS IS


ESTNUSHTO.


IJ, OR8 RSil AOJAGNT TO PNKNG ST&S $ALL 8T 3'' I OilER CURB RAON


$AtL 8E 10. UNUSS oBERS$ NO[o,


14. CfiNACT6 TO WRIFY AU UNUN UDS WNIN CNSNUCNil ND PERMANENT ROAD


uMrls (NEA ff W() ARE nAmC R4tr0.


15. CilNACIfi TO ADJSI EXSNNC UNUIY LIDS TO frNISH CRADE'


16. CflNACTfi TO LOCAE AND POBGE EXSNNC UNUNES PRItr IO SE EXCAVANd'


17. CNNACTM IO UIUZT APPR@RIAE EXCAVAIN PRACNES NONO INMNCRfrND


lnunts. $t llcRosfi SAFITY STNDARD N0. SA[-m4


1& AN S-SIE IN$ECNS $Atr E RTSESEO SN frE qN tr EST DES MONES


EU|DINC OV9S Ar (515) 22-J6J0, Pnlm rc PU€MINT 6 NY CGfiEt


PAVEMENT NOTES


C
l


I
I


I
I


1'


uaFRrAl nr&NEss ts cdPAcn0 oEPn, fPUEs T0 Au $CnftS.


SASE C@R$ S PAWENT MAERIALS SHOULD NOT BE PLA€O HEN SRFAG IS


wt
$ITA8f d$E SOLS sHAtr 8E MEE S DEIEMIQS ilAERIILS ND MAY BE


USEO FM SOBBA$ PROUOEO SOLS {ET flEOINEIENE IN }E PRNECE
9EdfcanoNs.


4. PAWilENT $SMOE TO 8E PREPfiM PER PRMCI SPEONCANNS AND


SOECHNICAL RTPMI UN$IIABLE NANW AATRIAI $ALL 8E OWREXCAVAED ANO


REPTA€o.


5. BASE CWRS ND CNMEE PAWMST CAERIALS $& Bt IN ACCffiDANCE Sfr
PRffiCT 9ECNCANdS.


+
I


I


oo,*ol
I. FIRI DFSilENT NRE UNTS $Atr BE PROUDEO ND UAI{TANEO IN ACCMDANG


sil dw oF Est Dts M0NES nru 4, CHAPTR tr SECnd 511-


2. CdNACTfr TO COMOIIAE Sil FNE MAN$ALL TO ISTABISN NRE LANE L$ANil
AND CilPLY Sfl UE RENniltNlS S $ClN 5ll.


3. 9GNS ND MfiXIICS WREER A TNE LNE IS DEgCNAED' SISS ANO MNKNCS
gieu BE eLlco toErrmro $o nnE LANES nRE wEs sHAu BE PANm
NMC RTO IN ADDINN TO FRE LNT SIdAGE. NRE LNE gOS SALL 8E


PTRMANENtrY MNNEO ND BE MOT OF UE Sfl $I AI 90 DECREES TO fiE
sntEl tActtc Bt olREcnil G nAwL fi As owgiss aPPRowo BY frE
CSE MO& NRE WE SCNS SHAtr BE PUM 2 - 1 ETI Mil ilE MG 6
UE SNEEI ilE Tf OF NRE LNE 9CNS $U BE SPROXIXAETY 6 ET Mil
ilE GRNNO. NMIEDIAE NRI UNT gES $Atr gT $I EWRY I@ fEEI IN A


CilNNUOUS IIRE WE. NE SEONS Sfl $&L MARK DE BEONNIilC ff A NRE


NE ND SHAI 8T UONED Bftof, flE RRST FIRE LANE gN.NT SDS gON


$U MMK ilE TXDINC S A NNE WE ND SHAtr BE MONTD BIIOW ilE UST
FIRE NE Sil. NE ETONS ANO EflDS SIOAS MAY 8E qIMD DUT TO BE
LCANS d frE NR' UNE BY BE COt MCN. sNS SHAI BE 18 INCHTS TAtr
i 12 rNcHEs sot sfl Rto LEftRs d a ffirE REFECIE BAftfidND To READ
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SITE FEATURES {BY OTHERS!
(A[ CU@E Nt m$t)
@ffir sfta. (sE MtrCMI PNs)


@racncu erumL mc[ (s trm6[ lW)


@98 uqnilc mlc[ (s tEcnrc& N)
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Prepared by: Brian Portz, City of West Des Moines Development Services Dept., PO Box 65320, West Des Moines' lowa


50265-0320 5 1 5-222-3620
Clerk. Citv of West Des Moines, PO Box 65320. West Des Moines. lA 50265-0320


WHEREAS, pursuant to the provisions of Title 9, Zoning, of the West Des Moines Municipal Code,


the applicant and property owner, Microsoft corporation, requelts approval of DSM 17 Major Modification


to Site ptan for tnat property located at 147s SE i/affitt Lake Road and legally described in attached Exhibit
,,8,, for the purpose of constructing a 24s,ooo square foot data center building with associated parking lot;


and


WHEREAS, studies and investigations were made, and staff reports, and recommendations were


submitted which is made a part of this record and herein incorporated by reference; and


WHEREAS, the Major Modification to Site Plan complies with findings stated in the applicable


provisions of Title 9, Chapter 1, Subsection 8, the Comprehensive Plan and City Code; and


WHEREAS' on Februa ry 1g,2024, the Planning and Zoning Commission recommended to the City


Council, by a 5-0 vote, approvai of the Major Modification to Site Plan; and


WHEREAS, on this day the city council held a duly noticed meeting to consider the application for


the Major Modification to Site Plan.


NOW, THEREFORE, The City Councit does approve the DSM 17 Major Modification to Site Plan


(MaM-0062 SS-ZOZ+1, subjeci to compliance with all of the conditions of approval, including any conditions


added at the meeting, attached hereto as Exhibit "A". Violation of any such conditions shall be grounds


for revocation of the 
-permit, 


as well as any other remedy which is available to the City.


When Recorded . Return to: Citv


RESOLUTION


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST DES MOINES'


APPROVING A MAJOR MODIFICATION TO SITE PLAN TO ALLOW CONSTRUCTION


OF A DATA CENTER BUILDING


PASSED AND ADOPTED on February 19,2024.


Russ Trimble, Mayor


https://wdmiowa. sharepoint.com/sites/ds/Comm
17ISR_DSM 17.docx


Dev Documents/-Development Projects/MicrosofUGinger E PR-001826-2021/MaM-006299-2024 DSM







Ryan Jacobson, CitY Clerk


I HEREBY CERTIFY that the foregoing resolution was duly adopted by the City Council of the City of


West Des Moines, lowa, at a regrilar meeting held on February 19,2024, by the following vote'


Exhibit A: Gonditions of APProval


1. The City Council agreeing to not require landscape islands in the parking lot as required by City


Code due to ,""rriiy 
"oni"rn, 


with irees in the parking lot. The applicant shall however add the


required parking lot trees to the buffer plantings.


2. The City Council allowing shrubs in lieu of trees to be planted within parking lot islands due to


security concerns with tre6s in the parking lot. The applicant shall however add the required parking


lot trees to the buffer Plantings.


3. The City Council allowing gravelto be implemented around industrial buildings on the site to allow


access to utility structures for maintenance purposes'


Exhibit B: Leqal DescriPtion


LOT 1, GINGER EAST PLAT 1, AN OFFICIAL PLAT IN THE


CITY OF WEST DES MOINES, POLK COUNTY, IOWA.


ATTEST


https://wdmiowa.sharepoint.com/sites/ds/Comm Dev
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CITY OF WEST DES MOINES 
COUNCIL AGENDA 


date:  February 19, 2024      time: 5:30 P.M. 
 


 
MAYOR  .......................................... RUSS TRIMBLE 
COUNCILMEMBER AT LARGE ........ RENEE HARDMAN 
COUNCILMEMBER AT LARGE  ....... MATTHEW McKINNEY 
COUNCILMEMBER 1ST WARD  ........ KEVIN L. TREVILLYAN 
COUNCILMEMBER 2ND WARD  ........ GREG HUDSON 
COUNCILMEMBER 3RD WARD ......... DOUG LOOTS 


 
  CITY MANAGER…..……TOM HADDEN 
  CITY ATTORNEY……....GRETA TRUMAN 
  CITY CLERK…………….RYAN JACOBSON 
  DEPUTY CITY CLERK...JULIUS ARRINGTON 


 


 
 


West Des Moines City Hall - City Council Chambers 
4200 Mills Civic Parkway


 
Members of the public wishing to participate telephonically, may do so by calling: 


515-207-8241, Enter Conference ID: 207 686 970# 


 
1. Call to Order/Pledge of Allegiance/Roll Call/Approval of Agenda 
 
2. Citizen Forum (Pursuant to City Council Procedural Rules citizen remarks are limited to five minutes under this agenda 


category - if additional time is desired the Mayor/Council may allow continuation as part of the Other Matters portion of the 
agenda) 


 
3. Mayor/Council/Manager Report/Other Entities Update 


a. Youth Justice Initiative Update 
 b. Steve Frevert, Historic Valley Junction Foundation 
 
4. Consent Agenda 


a. Motion - Approval of Minutes of February 5, 2024 Meeting 
b. Motion - Approval of Bill Lists 


 c. Motion - Approval of Liquor Licenses: 
    1. Famous Dave’s Ribs, Inc. d/b/a Famous Dave’s, 1720 


22nd Street - Class C Retail Alcohol License - Renewal 
    2. Firecreek Grill, LLC d/b/a Fire Creek Grill, 800 South 50th 


Street, Suite 110 - Class C Retail Alcohol License with 
Outdoor Service - Renewal 


    3. Gilroy’s, LLC d/b/a Gilroy’s Kitchen + Pub + Patio, 1238 
8th Street - Class C Retail Alcohol License with Outdoor 
Service - Renewal 


    4. WRLP West Des Moines, LLC d/b/a Hampton Inn, 7060 
Lake Drive - Class BW Permit with Living Quarters - 
Renewal 


    5. Great Plain’s Lodging VI, LLC d/b/a Hilton Garden Inn 
West Des Moines, 205 South 64th Street - Class C Retail 
Alcohol License with Outdoor Service and Catering 
Privileges - Renewal 
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    6. Kum & Go LC d/b/a Kum & Go #66, 5308 University  
     Avenue - Class E Retail Alcohol License - Renewal 
    7. Maxie’s Supper Club, LLC d/b/a Maxie’s Supper Club, 


1311 Grand Avenue - Class C Retail Alcohol License - 
Renewal 


    8. Samurai Sushi & Hibachi Restaurant, Inc. d/b/a Samurai 
Sushi & Hibachi Restaurant, 7125 Mills Civic Parkway, 
Suite 110 - Class C Retail Alcohol License - Renewal 


    9. West Grand Golf, Inc. d/b/a West Grand Golf, 6450 
Raccoon River Drive - Special Class C Retail Alcohol 
License with Outdoor Service - Renewal 


    10. Muldoon Enterprises LIC d/b/a WineStyles, 5515 Mills  
     Civic Parkway, Suite 120 - Special Class C Retail Alcohol 


License with Outdoor Service - Renewal 
 d. Motion - Approval of Settlement Agreement and Consent Order for  
    Violation of Alcohol Laws 
 e. Motion - Approval of Sale of Surplus City Equipment 
 f. Motion - Approval of Agreement - Ball Field and Grounds Maintenance for  


Holiday Park Baseball Complex and Raccoon River Park Softball 
Complex 


 g. Motion - Approval of Amendments to Professional Services Agreements: 
    1. 2023 Court Improvements  
    2. Valley View Park Central Grading, Utilities, Park Road, and 


Pickleball Parking 
 h. Resolution - Establish Public Hearing - 2024-25 FY Proposed Property Tax  
    Levy 
 i. Resolution - Approval and Acceptance of Comprehensive Analysis Report on  


Police Services - Center for Public Safety Management, LLC 
(CPSM) 


 j. Resolution -  Approval and/or Ratification of Specific Fees and Charges - Parks  
    and Recreation 
 k. Resolution - Approval of 28E Agreement with Des Moines Metropolitan  


Wastewater Reclamation Authority - Sugar Creek Improvements, 
Phase 2 


 l. Resolution - Order Construction: 
    1. 2023 Sport Court Improvements 
    2. 2023 Sewer Manhole Rehabilitation Program 
    3. 2024 PCC Patching Program 
    4. Pearson Park - North and South Bridge Replacement  
 m. Resolution - Accept Work: 
    1. 2022 HMA Resurfacing Program  
    2. Grand Avenue, South Grand Prairie Parkway to South  
     115th Street 
 n. Proclamation - West Des Moines Day of Kindness - February 23, 2024 
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5. Old Business 


a. Grand Avenue Reconstruction Project - Vacate 23,398 sq. ft. of Right-of-Way of 
Grand Avenue - City Initiated  


  1. Ordinance -  Approval of Second, Third Readings and  
     Final Adoption 
 


 b. Recodification of West Des Moines City Code - City Initiated 
  1. Ordinance -  Approval of Second, Third Readings and  
     Final Adoption 
 


 c. Amendment to City Code - Title 6 (Motor Vehicles and Traffic), Chapter 9  
(Traffic Schedules), Section 5 (No Parking Zones) - Bishop Drive, 88th Street to 
98th Street (south side) - City Initiated 


  1. Ordinance - Approval of Second, Third Readings and  
     Final Adoption 
 
 
 


6. Public Hearings (5:35 p.m.) 
 a. Sugar Creek Improvements, Phase 2 - Conveyance of Permanent Access, 


Maintenance and Conservation Easement to Des Moines Metropolitan 
Wastewater Reclamation Authority - City Initiated 


  1. Resolution - Approval of Conveyance of Property Interest 
 
b. Valley View Park Central Grading and Pickleball Parking - City Initiated  
  1. Resolution - Approval of Plans and Specifications 
  2. Motion - Receive and File Report of Bids 
  3. Resolution - Award Contract 
  


 c. 2023 Sewer Pipe Rehabilitation - City Initiated  
  1. Resolution - Approval of Plans and Specifications 
  2. Motion - Receive and File Report of Bids 
  3. Resolution - Award Contract 
 
 
 


7. New Business 
 a. Cross Creek, 2475 SE 1st Street - Approval of a Preliminary Plat to Create 23 


Lots for Single Family Residential Development, One Outlot, and One Street Lot 
- Savannah Homes, Inc. 


   1. Resolution - Approval of Preliminary Plat 
 
 b. Microsoft DSM 16, 1475 SE Maffitt Lake Road - Approval of Major Modification to 


Site Plan to Allow Construction of a Data Center Building - Microsoft Corporation 
   1. Resolution - Approval of Major Modification  
 
 c. Microsoft DSM 17, 1475 SE Maffitt Lake Road - Approval of Major Modification to 


Site Plan to Allow Construction of a Data Center Building - Microsoft Corporation 
   1. Resolution - Approval of Major Modification  
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8. Receive, File and/or Refer 


 
 
 


9. Other Matters 
  
 
 
10. Executive Session 


a. Pending/Threatened Litigation 
 
 


 
 
 
 
 


CITY COUNCIL WORKSHOP 
 


(immediately follows Council meeting) 
 
 
 


 
 


1. FY 2024-25 Capital Improvement Program 
 


2. Other Matters  
 
 
 
 
 
 
The City of West Des Moines is pleased to provide accommodations to disabled individuals or groups and encourages their 


participation in city government.  Should special accommodations be required please contact the Clerk's office at least 48 hours 


in advance, at 222-3600 to have accommodations provided.         





